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Introduction
Welcome to our Corporate Business Plan for 2014/15. It’s really important that 
everyone has a good understanding of our overarching plan, how individual 
divisions and departments fit into this and the specific contribution each of us can 
make to deliver these plans on behalf of our patients.

And this is particularly important this year as we progress our plans towards 
merging with The Royal Surrey County Hospital and to understanding how our 
strategy fits with our joint vision for creating a new organisation.

We are now in our fourth year as a Foundation Trust, during which time we’ve 
made good progress on our original ambitions. However, the external environment 
has changed significantly since then and last year it felt right to refresh our strategy 
for the next five years which we did in consultation with staff, patient groups, our 
Governors and commissioners.

This summary describes our refreshed five year strategy, the action we plan to 
take over the next year and how this fits with our merger plans.

Context
Our plans have been developed within the following external context:

•	 A rising demand for acute healthcare, from an ageing population.

•	 Reduced levels of funding - whilst costs continue to rise, the price we are paid for 
our services continues to fall (by 2% in 2014/15), whilst the new Better Care Fund 
will also start shifting income from hospital care into community care.

•	 Low levels of investment in out of hospital services, particularly in local 
intermediate care services.

•	 Increasing scrutiny on performance, particularly around emergency care, with 
more fines for missing targets.

•	 An increased focus on quality and transparency, particularly post-Francis.

Strategies 

Vision 

Our Missions 

Our Values 

Firm Foundations 

Creating 
excellent joined 
up patient care 

Delivering 
integrated care for 

our local 
population 

Delivering high 
quality specialist 

services in Surrey 

Patients 
first 

Personal 
responsibility 

Passion for 
excellence 

Pride in  
our team 

An
electronic

health
record

A
modern
estate

Harnessing
innovation,

research and
education

Responsive &
accessible to
patients and

GPs 

Our
partnership
with RSCH

A good
reputation

The right
culture

Our revised strategy
Our revised strategy has been depicted as a triangle, and is shown 

in full below.

Our vision 
‘Creating excellent joined up patient care’ captures our ambition to join up care 
within our hospitals, and care into and out of hospital, stressing the need for 
excellence and putting patients at the centre of everything we do.
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Our plans for 2014/15

Developing integrated care for our local population
Over the next two years we plan to develop our urgent care services to make sure 
patients have access to the care they need 7 days a week, 24 hours a day. We 
will start by introducing 7 day consultant services on our wards, with strong 7 day 
and out of hours therapy services and by introducing more 7 day working in key 
diagnostic areas. We plan to recruit more consultant staff in A&E, with additional 
nurse and paramedic practitioners. 

Merging with The Royal Surrey County Hospital will also allow us to develop joint 
rotas to cover more specialty areas such as stroke, GI bleed and gastroenterology, 
cardiology, neurology and specialist diabetes. Building on our work last year, we 
will continue to improve our emergency care pathway, particularly in terms of 
responding to sudden surges in demand.

We will continue working with our local partners (particularly North West Surrey 
Clinical Commissioning Group, Virgin Care, Adult Social Services and local GPs) to 
develop more integrated and community based services and better care for older 
people and we are already thinking about how these could be enhanced within 
a new larger organisation. This will include a new model for palliative care and a 
review of rehabilitation services, providing a more community based service and 
potentially reducing hospital based rehabilitation beds.  

We will continue to develop services for women and children, including the opening 

Our two missions
• �Develop integrated care for our local population – working to join up care 
pathways with primary, community and social care. 

• �Deliver high quality specialist services in Surrey – with our aim to become 
a Major Emergency Centre for Surrey. 

of our new Birth Centre this summer, and redesigning and extending our paediatric 
emergency services.

We want to retain our business in key specialities such as rheumatology, 
dermatology, respiratory, gynaecology, genito-urinary medicine, ENT, 
ophthalmology and orthopaedics where there is increasing competition. We also 
want to develop Ashford Hospital as an elective and diagnostic cancer centre, 
increasing the amount of planned surgery and enhancing our diagnostics services, 
including an endoscopy service. This is also a crucial element within our wider 
merger plans.

Delivering high quality specialist  
services in Surrey 
We want to be a Major Emergency Centre for Surrey, providing specialist 
services for a population of at 
least 800,000, and our planned 
merger with The Royal Surrey 
County Hospital will be key 
in helping us deliver this. Key 
service developments will 
include:

• �Completing our new cardiac 
centre by Autumn 2014 – to 
include a dedicated cardiology 
ward adjacent to our new cath labs.

• �Developing a twin Hyper-Acute Stroke Unit with a 7 day shared stroke rota with 
The Royal Surrey.

• �Developing a business case for an inpatient renal unit at St Peter’s.

• �Vascular services – we plan to further strengthen and extend our vascular 
services over the next two years.
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• Improve clinical outcomes

• Provide an excellent patient experience

• Develop skilled, motivated teams

• Deliver top productivity

Our strategies – BEST 
Our four strategies represent our plans to: 

By 2017 we aim to
have:
• Lowest mortality in the south east.

• �Zero avoidable harm as measured 
by the Safety Thermometer.

• �Reduced emergency readmission 
rates to less than 7.5%.

• �Top performing, participation 
and results for clinical audits.

1. �Best Outcomes  
our ambitions, 
priorities and detailed 
plans for improving 
clinical outcomes

The Friends and Family Test is our key measure 
for patient experience – this year we will 
roll-out the test to Outpatients and strengthen 
our feedback mechanisms so teams can 
respond quickly to comments and make and 
own the necessary improvements. We want to 
improve the experience for our more vulnerable 
patients particularly focussing on dementia, 
cancer and patients with mental health issues, 
making sure services are more joined up 
between organisations. And we will work hard 
to make sure we meet our 18 week and 4 hour 
waiting targets.

We also want to improve our response, 
management and use of learning from 
complaints and will be reviewing our existing 
process, redesigning this where necessary. 
In particular we want to make sure teams 

can respond quickly to complaints and will 
be supporting our junior and middle grade 
doctors to become more involved in the whole 
complaints process. We also want to improve 
the staff experience of delivering care, and 
will be introducing a Junior Doctors’ Sounding 
Board, the Staff Friends and Family Test and 
rolling out our Nursing and Midwifery Strategy, 
Together we Care.

Over the next year we want to reduce our in-
hospital mortality and have set a number of targets 
and trajectories to do this which we will measure 
by the Risk Adjusted Mortality Index (RAMI), our 
crude mortality figures and the number of mortality 
reviews we undertake. We are also planning a 
new outreach service to help people choose where 
they wish to die when they reach the end of their 
life which we hope to do in partnership with local 
hospices and/or community services.

We want to eradicate avoidable harm when 
patients stay in our hospitals and will focus on 
the four types of harm which patients are most 
at risk from: pressure ulcers, falls, catheter 

associated urinary tract infections and blood 
clots. Later this year we plan to introduce a new 
Trust Safeguarding Team, and we’ll also be 
strengthening our safety culture and improving how 
we disseminate learning from incidents, widening 
our incident reporting to include near misses. As 
part of this we will improve our compliance with 
the Who Surgical Safety checklist (a series of 
critical steps which if followed, have been shown 
to minimise the most common and avoidable risks 
for surgical patients). We also want to reduce the 
number of inappropriate admissions to hospital 
and will work with our partners in the local health 
economy to help us do this.

Our aims by 2017:
• �To be in the top 10% of trusts 

nationally for the Friends and 
Family test score.

• �Patients will be confident in 
our care and our staff.

• �The environment, facilities and 
food will be rated as excellent.

• �All our waiting times will be low 
and services easy to access.

• �Easy for patients to ask 
questions about their care, and 
to plan their care in and out of 
hospital.

2. �Excellent 
Experience  
how we deliver great 
experience for our 
patients

Strategies 

Vision 

Our Missions 

Our Values 

Firm Foundations 

Creating 
excellent joined 
up patient care 

Delivering 
integrated care for 

our local 
population 

Delivering high 
quality specialist 

services in Surrey 

Patients 
first 

Personal 
responsibility 

Passion for 
excellence 

Pride in  
our team 

An
electronic

health
record

A
modern
estate

Harnessing
innovation,

research and
education

Responsive &
accessible to
patients and

GPs 

Our
partnership
with RSCH

A good
reputation

The right
culture
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Recommendations following the Francis review 
last year remind us of our responsibility to provide 
the right culture and climate to ensure the best and 
safest possible care, within an open and honest 
environment. We want to improve staff engagement 
and experience, using new tools such as our 
inter-active online ‘wall’ (for posting comments) 
and Sounding Boards, to foster open and honest 
discussion as the natural style of working including 
a widespread communications and engagement 
plan for merger with The Royal Surrey. This will 
be a major piece of work this year as we start to 
bring staff together from both organisations to start 

developing new vision and values and cultural 
identity for the new merged Trust.

This year our plans include a health, wellbeing 
and staff resilience programme that recognises 
the importance of a healthy workforce and, with 
our merger plans, to make sure staff are well 
equipped to manage and deal positively with 
change. Following progress with our Team ASPH 
programme, which has seen a positive impact on 
patient care and staff satisfaction, we now have a 
number of trained internal coaches who can support 
a wider coaching tradition throughout the Trust.

Our aims by 2017:
• �To have the right 

organisational culture.

• �A clear sense of citizenship 
and engagement.

• �A clinically led organisation.

• �Training and development and 
career pathways that get the 
best from people and teams.

• �The right number of staff in the 
right roles at the right time.

3. �Skilled Motivated 
Workforce  
describes our plans to 
ensure we recruit, retain, 
develop and motivate our 
staff and how we enable 
them to work together to 
become high performing 
teams

We will continue to develop our education and development building a reputation for learning and 
organisational development programmes that are motivating and inspiring and attractive to future 
staff and will be working closely with The Royal Surrey to do this. We’ll make sure we make the most 
of external funding opportunities including programmes to support non-registered staff to develop 
their careers and for those on bands 5-7 to deliver their full potential as line managers and leaders, 
developing clear career pathways. We also plan to implement a revised statutory and mandatory 
training matrix aiming for 100% compliance.

We are also developing a pay and reward framework, linked to appraisals, that includes 
performance related reward, the ability to choose benefits to suit and opportunities to maximise 
pay. We also plan to introduce a range of tax maximisation schemes. Finally we plan to revise our 
Clinical Excellence Awards scheme so it’s based on performance against divisional achievements 
(rather than through individual applications).

 

To continue to have a high quality health service 
in the face of current challenges, we know we 
need to make significant and transformational 
changes over the next few years, in particular 
through developing more innovative ways 
of providing services outside hospital. And 
whilst we need to deliver substantial efficiency 
programmes (of at least 5% a year) we will 
also look to repatriate specialist services (for 
example from London) to increase our income 
as an alternative to further cost cutting. This 
is a really important part of our strategy for 
our proposed merger with The Royal Surrey 
County Hospital.

By 2017 we plan to 
have:
• �The best financial risk rating 

from Monitor.

• �Be in the top 25% of efficiency 
for length of stay in hospital, 
day case rates, theatre 
efficiency and workforce 
productivity.

• �Minimal contract fines, 
increased quality payments 
(e.g. CQUINS) and developed 
income through specialist 
services and research activity.

• �More innovative ways of 
delivering care to improve 
quality and productivity.

4. �Top Productivity  
– this is about maximising 
financial effectiveness, 
making the most from 
income opportunities 
and delivering cost 
efficient services without 
compromising quality
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Over the next year we will deliver our cost improvement plan of £14.9 m, continuing 
to deliver our transformation programme through a programme management office 
approach. We intend to reduce agency expenditure on staffing from 7.8% of the 
current pay bill (2013/14) to just 3.5% by the end of 2014/15. We also want to 
deliver clinical and corporate efficiencies, including a 5% year on year improvement 
in the efficiency of our theatres, 3% for outpatient clinics and 5% reductions in 
length of stay. We want to support clinicians to increase understanding of how their 
services perform financially, increasing our commerciality, and to find opportunities 
to reduce corporate overheads through our merger plans with The Royal Surrey. 
We also want to increase income through growing services as an alternative to cost 
cutting, particularly through the development of more specialist activity and working 
in partnership with our commissioners and GPs. 

Working well with our Commissioners will be key, in particular negotiating with 
them a plan for the investment of reablement and emergency admission avoidance 
funding into the local health economy and making sure we develop the best 
possible relationship to help with data challenges and reducing financial penalties. 

In terms of delivering transformational change, we want to build on our work to 
improve the emergency care pathway and plan to create an acute ‘hub’ of all the 
appropriate services and agencies at the front-door of the hospital. We also want to 
have a better strategy for improving efficiency of our outpatient services, addressing 
new to follow up ratios, reducing DNAs and clinic cancellations. We also plan to 
make sure our clinic opening times and locations match patient requirements and 
that we minimise patient delays by resourcing clinics appropriately and adopting 
more electronic information technologies.

In terms of elective services we want to improve theatre utilisation and productivity 
for example we are already starting work in orthopaedics and in developing upper/
lower limb and spinal services and we plan to identify further opportunities to 
transfer planned surgical activity from St Peter’s to Ashford Hospital.

We also need to deliver our long-term capital plan, completing our estate 
investment plan business case to support delivery of our clinical strategy, including 
our plans to extend our A&E department and build a new critical care facility.

Firm Foundations
Firm Foundations refer to our key corporate goals which need 
to be put in place in order to support the front-line clinical 
divisions in delivering our overall vision and detailed strategies.

Engaged and motivated workforce – creating the right culture and having a 
highly motivated and engaged workforce is fundamental to delivering our vision of 
excellent care.

A good reputation - continuing to build a strong reputation with our staff and local 
communities.

An electronic health record – putting information technology at the heart of our 
clinical services to support better patient care. We are working toward an electronic 
health record that brings together and replaces all clinical records by 2017. This is 
also a key ambition within our merger plans as creating a larger organisation will 
give us the necessary scale and investment opportunities to do this quicker than we 
could on our own.

A modern estate – ensuring our estate is fit to meet the increasing demand for our 
services, including a new master plan for St Peter’s, and enhancing cancer facilities 
at Ashford. This year we will develop a business case for the first phase of the 
new master plan for St Peter’s, and by 2017 hope to have a new and significantly 
expanded A&E facility, new integrated critical care unit, new cancer services at 
Ashford and – through the merger - including a new Linear Accelerator facilities (for 
radiotherapy) and improving staff key worker accommodation.

Responsive and accessible to patients and GPs – we want to make it easy for 
patients to access/book into our services and providing timely clinical advice to GPs 
and clear information about their patients. This is a major new project for 2014/15 and 
will be delivered in partnership with The Royal Surrey County Hospital.

Harnessing innovation, research and education – improving clinical care and 
helping to attract the best clinicians in partnership with Royal Holloway and Surrey 
universities. This is a major theme within our merger plans, continuing to develop 
our Clincial Academic Groups with The Royal Surrey County Hospital and Surrey 
University (joint groups of clinicians and academics).

Strategies 
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Firm Foundations 

Creating 
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up patient care 
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our local 
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quality specialist 
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What we need you to do now
We hope this helps you to understand how your division or team’s 
objectives fit into the overall plan for the Trust.

Take time to think about:

• �How this relates to your division or team’s objectives?

• �What this means for you personally within your own objectives and 
how they contribute to the overall plan?

• �What opportunities/challenges our proposed merger might mean for 
you and your team and how you might get more involved?

• �How can you apply our values to help you achieve this?

Printed July 2014

Our partnership with The Royal Surrey County Hospital – continuing our 
plans towards merger so we can improve services for patients by pooling 
clinical expertise and availability, providing more specialist services closer 
to home and ensuring the resilience 
of our two organisations. We will be 
progressing our merger plans through an 
overarching Programme Plan with individual 
workstreams to manage key elements. 
These include organisational design, clinical 
strategy, nursing and quality strategies, IM 
& T strategy, long term financial planning, 
operational delivery, corporate design, 
communications and engagement and the 
overall transaction. More information on 
the merger can be found on our dedicated 
extranet – follow the link on TrustNet.


