
W elcome to our Annual Review for 2005/06 
and the first edition of our newly designed 
Aspire Magazine.  We want to give local 
residents, our patients, partners and staff a 

snapshot of just some of our achievements and 
developments over the last year.  With a staff of over 
3,000, and two distinct hospital sites – at Chertsey and 
Ashford – it is impossible to describe all we have done, 
but I hope this will give you some idea of the breadth 
and quality of the services we provide and of the hard 
work and dedication of our staff. 
 
2005/06 has been an extremely important year for this Trust, 
a year which saw the culmination of our plans to reconfigure 
services across the two sites, at Ashford and St. Peter’s and 
one in which, despite this huge organisational upheaval, our 
staff and volunteers carried on providing the high standard of 
care that our patients quite rightly expect from us. 
 
Financially, and despite our best efforts, we ended the year 
with a financial deficit of £7.6 million.  To put this into some 
kind of context, our overall spending was £172 million last 
year.  However, as you may have read in the local press, we 
have introduced a robust turnaround plan as we will need to 
save a projected £16 million over the next two years.  Whilst 
this will clearly present us with some tough challenges, I 
believe this gives us a real opportunity to focus on what we 
are here to do;  to provide the best and most appropriate 
care for our patients and I believe we will emerge from this 
process as a more efficient and focused organisation. 
 
We now await the outcome of a major review of healthcare 
services across Surrey – Creating an NHS Fit for the Future 
– which includes a close look at all local hospitals and their 
services.  There will be a major public consultation shortly on 
proposed changes and I would urge you to participate in this 
as your views are very important.   
 
I am very proud of this hospital trust and the services we 
provide and I believe we have a strong future as hospitals of 
choice for the local community and beyond. 
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Glenn Douglas - Chief Executive 
Ashford and St. Peter's Hospitals 

NHS Trust 

In 2005/06 we … 
 
Assisted with 3,767 
births 

Saw 23,848 emergency 
admissions 
 
Admitted 29,249 
patients for planned 
surgery, with 22,704 as 
day cases 
 
Undertook 294,891 
outpatient appointments 

Saw 113,012 people in 
A&E 

 
 

Meeting our 
targets 

 
Average waiting times 
in A&E fell to 44 
minutes by March ‘06 

98% of people waited 4 
hours or less in A&E 

No-one is waiting more 
than 3 months for an 
outpatient appointment 

No-one is waiting more 
than 6 months for their 
planned operation 

No-one is waiting more 
than one month from 
diagnosis to treatment 
for all cancers – 98% 
target achieved 

Glenn  
Douglas 
Chief  
Executive 

putting people at the  heart of everything we do 

Taking a firm 
grip on 

cleaning! 
 
Earlier this year we 
brought our cleaning 
services back in house, 
helping to tighten our 
control on hospital 
cleanliness.  Looking 
closely at quality of 
service and value for 
money, we awarded the 
new five year contract 
to our Hotel Services 
Department.   
 
Rex Cassidy, Facilities 
General Manager, 
commented;  “It is vital 
we meet all the 
recommended 
guidelines on hospital 
cleanliness as we 
continue our fight 
against bugs such as 
MRSA, and bringing the 
cleaning contract in-
house will allow us to 
tighten our control.”    



Consultant 
Cardiologist Dr 
Vince Paul created 
a world first this 
year at St. 
Peter’s Hospital, 
implanting brand 
new pacemaker 
technology from 
the German 
company 
Biotronik.  The 
leads that send 
electrical 
impulses from 
the pacemaker 
unit are a 
revolutionary 
new design 
using ‘TwinFlex’ technology 
which means they are 
extremely flexible and 
much easier to fit and 
manipulate, and also less 
likely to dislodge after 
implant. 

leading  
the way 

Embracing 21st century 
technology 

 
We have recently introduced a new digital  
x-ray system (PACS), which allows x-rays to 
be viewed online on a special NHS network Dr 
Michael Creagh, consultant radiologist said: 
“Using PACS, radiographers can take an 
image anywhere in the Trust and it can be 
pulled up on any workstation within the 
network.”   For example, Dr Creagh was able 
to access an urgent x-ray at home during the 
night, and was able to immediately diagnose a 
life-threatening blood clot. We have been one 
of the first Trusts to use the system, part of a 
wider programme, Connecting for Health, 
which includes electronic health records, staff 
records and Choose and Book. 

Pathology services  
meet the mark 

 

A recent inspection from the Clinical Pathology 
Accreditation team praised the high quality of 
service offered by our department, as ‘very 
impressive’, with an ‘excellent calibre of staff.’  

Revolutionary eye surgery 

Consultant Opthalmologist, 
Mr Michael Tappin, has 
developed revolutionary 
new eye surgery, which 
replaces a thin cell layer on 
the inside of the cornea 
which is often damaged in 
certain degenerative 

conditions or after 
complicated cataract 
surgery. Traditionally all or 
parts of the structural layers 
of the cornea would have 
been transplanted to correct 
this problem.   

‘I believe that this is the first time this single layer of cells 
has been successfully transplanted to replace the diseased 
layer of cells.  The operation has a much quicker recovery 

period and can be performed under local, rather than 
general, anaesthetic.’  Mr Tappin. 

World first  Pacemaker implant  

‘Biventricular 
pacing has 
been shown to 
be effective in 
reducing 
mortality and 
improving the 
quality of life of 
heart failure 
patients.  

However, many patients do 
not receive these devices 
because of perceived 
problems, which the pacing 
leads and TwinFlex 
technology help to 
overcome.’  Dr Paul  

 

We have received a 
Gold award from the 

Twins & Multiple Birth 
Association for 

excellence in maternity 
for women expecting 
more than one baby . 

 

We passed our Health 
& Safety Executive 

inspection with flying 
colours. 

 

Our Knowledge & 
Library Management 

Service has received a 
Helicon accreditation 

for excellence and 
innovation. 

 

The Rowley Bristow 
Orthopaedic centre has 
had seven of their audit 
and research projects 

accepted at the 
European Association 
of Orthopaedics and 

Trauma. 
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Dr Vince Paul 

Our new bespoke ambulance for 
transporting very poorly and premature 

babies to and from our specialist neo-natal 
unit, which includes a state of the art 

portable incubator. 

State of the art transport 



reconfiguration
a better future

E arlier this year, after several years of meticulous 
planning and hard work, we finally achieved our 
reconfiguration of services across our two hospital 
sites, concentrating all our emergency services at St. 

Peter’s Hospital in Chertsey, and refocusing Ashford Hospital 
as a centre for day surgery, non-complex orthopaedic surgery, 
rehabilitation and outpatient services.  
 

The most visible sign was the change to our Emergency 
Department at Ashford, which on 1st February, became a  

Walk-in Centre.  Behind the scenes, this also meant 
transferring all our acute medical services from Ashford to St 
Peter’s, which followed an extensive communications exercise 
to alert the local population to the changes.   
 

All emergencies, including blue light ambulances, now go 
directly to St. Peter’s where we have concentrated all our 
critical care services (intensive care) and our high dependency 
unit.  This will include paediatric surgery (including day 
surgery) which needs the full back-up of our acute services. 

June 2005 New ward blocks arrive at St. Peter’s 

August 2005 Wordsworth Ward refurbished, Ashford 

November 2005 Rapid Access Centre opens at Ashford 

January 2006 New medical wards, Chestnut and 
Aspen, open at St. Peter’s 

January 2006 Dedicated day surgery unit opens at  
St. Peter’s 

End January 
2006 

Acute medical services transfer from 
Ashford to St. Peter’s 

1st February 
2006 Walk-in Centre opens, Ashford 

August 2006 Surgical Assessment Unit opens,  
St. Peter’s 

Autumn 2006 Theatre Eight due to open at  
St. Peter’s 

Timetable of Events 

Ashford and St. Peter's 
Hospitals Trust Chairman 
Clive Thompson said:  
 
“Throughout this year, our 
focus has been firmly on 
reconfiguration;  on its 
planning and organisation, 
implementation, bedding the 
changes in and finally 
ensuring all was working to 
plan.  The planning and 
organisation had to be 
meticulous and in our efforts 
to get this right, the 
timetable slipped back 
several times.  However, on 

1st February this year, it all 
came together thanks to the 
hard work and dedication of 
a huge number of staff and 
volunteers. Some of those 
involved include the capital 
team and the planners, ward 
staff, matrons and doctors, 
bed managers and support 
staff, those managing 
communications, porters, 
volunteers, administrators 
and even ambulance staff 
who helped to transfer 
patients from one hospital to 
the other.” 
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Building a better future 

The backroom boys and girls 
This is the team who had overall responsibility for 
the building and technical issues, commissioning 
the new wards, organising removals and keeping 

track of budgets and expenditure.  From left to 
right;  Pamela Griffiths, Carol Haskell, Mick 

Hickman, Fernandez Cortez and Peter Curtis.  



Ashford  and  
two hospitals   

Our Rapid Access Clinic opened at Ashford Hospital in 
November 2005, to provide (mainly older) patients with 
speedy assessment and treatment in one place, aimed at 
preventing unnecessary hospital admissions.  The clinic is 
staffed with specialist geriatricians, doctors, nurses, 
therapists and administrative staff, and is proving successful.   
 
GPs and other healthcare professionals can refer patients 
into the service, usually within 72 hours, providing local 
people with a specialist service for those needing a bit more 
care and investigation, but who don’t need the full services of 
Accident and Emergency. 

RAC to the rescue! 

O ur new Walk-in 
Centre opened as 
planned on 1st 
February, and is 

now seeing an average of 
80-90 patients a day, 
providing an extremely 
valuable service to the local 
community.   
 
Staffed by Emergency Nurse 
Practitioners, the centre can 
treat a whole range of minor 
illnesses and injuries 
including around 80% of 
conditions previously seen at 
the Emergency Department.   
 
The centre is open from 7.00 
am – 10.00 pm.  Overnight, a 
walk-in service is offered by 
the Thamesdoc GP service – 
this runs from 10.00 pm until 
8.00 am only. 
 
At all other times (e.g. 
evenings and weekends 
during the day), the 

Thamesdoc GP service runs 
a standard out of hours 
service and can only see 
patients by appointment from 
local GP surgeries within 
Spelthorne.  If you need a 
doctor during these times, 
always call your own surgery 
to find out how to access the 
doctor. 
 
The Walk-in Centre is not 
able to treat children under 
two (who should go either to 
A&E or to their GP) and can’t 
currently prescribe medicines 
to children under 12.  Older 
people over 65 with head 
injuries should always visit a 
full A&E department.  
 

Rehabilitation 
Services 

 

We have created a ‘centre of 
excellence’ for rehabilitation 
at Ashford, giving local 
residents the opportunity to 
convalesce nearer to home, 
following a stay in an acute 
hospital (e.g. at St Peter’s).   
 

Originally we planned to 
have 57 rehabilitation beds, 
across Wordsworth, Arnold 
and Chaucer (dedicated 
stroke) wards.  However, it  
has become clear we don’t 

need all 57 beds, partly 
because patients are 
spending less time in 
hospital overall, and partly 
because less patients are 
coming across from St. 
Peter’s than originally 
estimated.  
 
 

We have now decided to 
close Arnold ward, and have 
redeployed the majority of 
staff into other areas across 
the Trust.  We now have a 
total of 36 rehabilitation beds 
across Wordsworth and 
Chaucer wards. 
 
 

Wordsworth Ward was 
refurbished last summer and 
officially opened as a 
rehabilitation ward in 

November 2005.  The ward 
received a complete 
overhaul with new electronic 
ceiling hoists, more spacious 
bays and many other 
improvements such as better 
showers, a new reception 
area and relatives’ room. 
 
 

Chaucer, our dedicated 
stroke ward, was refurbished 
earlier this year.  The 15 bed 
ward now has electric beds 
and chairs, ceiling hoists and 
a refurbished gym which is 
now a completely separate 
unit.  A new day room 
overlooks the award winning 
‘Spelthorne in Bloom’ garden 
and better staff and relatives’ 
rooms complete the 
overhaul. 

A vibrant future at Ashford 
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A new 55-space car park was created in spring last year 
near the Duchess of Kent wing and is now fully operational. 
 
The revamp of St. Peter’s theatres is almost complete 
and the new eighth theatre will be open later this year.  
 
Spacious new ward block opens 
Two new state of the art modular wards opened at St. Peter’s 
in January 2006, Aspen and Chestnut, providing an 
additional 56 general medical beds.  Each ward has a total of 
28 beds, including 8 single rooms which can be used as 
isolation areas, including two negative pressure rooms which 
are particularly suitable for the treatment of patients with 
tuberculosis.   
 
Dedicated Day Surgery Unit 
We opened a £1.8 million dedicated day surgery unit at St. 
Peter’s in January.  This consists of 10 bays and is a self-
contained unit providing a comfortable, modern ward and 
high tech operating theatre and recovery area.  The unit is 
aimed at patients who may require an overnight stay (instead 
of having their day surgery at Ashford) and for those for 
whom Ashford is too far away, for example some patients 
from the Woking area.   

 
Surgical Assessment Unit 
In August we opened a brand new surgical assessment unit 
near the main theatre block at St. Peter’s Hospital, for 
emergency patients who may require surgery.   The unit 
consists of 12 trolleys and an ambulatory area for patients 
requiring an immediate surgical opinion.  Patients can be 
referred directly to the unit by their GP or from A&E.  
 
 “A centre like this will allow us to fully assess our surgical 
emergency cases in a dedicated environment and with a 
specialist team, allowing us to offer patients the best possible 
care.”  Mr Kieran Dawson, Clinical Director, Surgery. 

A s medical technology advances, more and more 
procedures can now be done as day surgery, which 
means patients are able to go home quickly and 
recover better in their own surroundings. 

 
In 2005/06 we performed 77.6% of all our planned surgery as 
day surgery, increasing from 76.9% in 2004/05. By making 
Ashford Hospital the focus for the majority of our day 
surgery, we are able to provide a better service, with less risk 
of cancellations and cross infection within a dedicated unit.   

Future of the West Wing 
 
The building is old and no longer provides accommodation of 
the appropriate standard required.  As described in our 
reconfiguration plans, we will 
shortly be moving services 
from the West Wing into the 
newer parts of the hospital.  
This will provide both patients 
and staff with a better and 
more appropriate 
environment. 

Consolidating Acute Services  
at St. Peter’s 

Two of last year’s Mayors, Frances Barden 
(Runnymede) and Ian Johnston (Woking)  

joined forces to open the new day surgery unit. 

Some of the Day Surgery team are  
pictured here in the unit at Ashford 

Chaucer ward is one of the wards at Ashford that has 
been refurbished this year and was officially opened by 

Consultant Geriatrician Bhaskar Mandal shown here with 
John Ayres and Brian Ashby from the Ashford Stroke 

Klub and Lynn English and Usha Sagoo from the ward.  

putting people at the  heart of everything we do 

St.  Peter’s  
 one trust 
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A measure of 
success 

In July last year, HRH 
the Countess of 
Wessex formally 
opened a £1.2m 
expansion of our 
Neonatal Intensive 
Care Unit, making it 
one of the largest 
intensive care units for 
sick babies in Surrey 
and Sussex.  The 
NICU, based in the 
Abbey Wing at St. 
Peter’s, has been 

expanded from four to 
eight Intensive Care 
cots and three to four 
High Dependency 
cots, allowing it to 
provide care for 95% 
of premature babies 
born in west Surrey, as 
well as some from 
further a field.  
 
Consultant 
Paediatrician Dr Jean 
Bowyer commented:  

 “This new Unit will 
enable us to care for 
many more seriously ill 
babies in a better 
environment for 
babies, parents and 
staff.”   Our Early 
Births Fund was set up 
to raise £250,000 to 
finish the 
refurbishment and buy 
medical equipment for 
the expanded unit. 

HRH Countess of Wessex opens £1.2m neonatal intensive care unit 

Dr Jean Bowyer introduces the Countess 
to  Matron for NICU, Audrey Elmore 

O ur surgical 
team, led by 
Clinical 
Director 

Kieran Dawson, is 
constantly at the 
forefront of new 
surgical 
developments, 
keeping this Trust 
literally at the 'cutting 
edge' of new medical 
technology. 
  
For example, in 
vascular surgery we 
have been developing 
non-invasive methods 

of treating varicose 
veins, including day 
case Gelfoam 
injections in the Julie 
Andrews Unit, which is 
done with no 
admission and no 
anaesthetic - a really 
quick and pain free 
way of treating this 
common problem. 
  
Consultant surgeon 
Neville Menezes is 
now able to offer the 
majority of gall bladder 
removals as day 
surgery, increasing the 

range of operations 
we are able to carry 
out in this way.   
 
Another area that is 
using new technology 
to make procedures 
less invasive is the 
gynaecology 
department which is 
increasingly using 
what is known as an 
endo-anal ultrasound 
to scan for cancers.  
 
Using this device 
means that a very 
detailed image can be 

obtained without the 
need for any form of 
surgery. This is one of 
many areas where 

patients would 
previously have been 
required to undergo 
exploratory surgery.  

Smoke Free 
 

We went Smoke-Free on 8th March this 
year, which means no smoking is allowed 
anywhere on hospital premises both inside 

and outside the buildings and in the 
hospital grounds.  

 

The West Surrey Stop Smoking Service 
can offer support to those who want to 

quit, either through FREE group sessions 
or on a one-to-one basis.  Call 0845 602 

3608 for further information. 

Developing Surgery 

Staff nurse Xiohong Sun, anaesthetist Dr Yorick Rahman and 
Consultant Surgeon Mr Neville Menezes talking to patient Anne 

Andrews following her Laparoscopic Cholecystectomy (removal of 
gall bladder) during day surgery at Ashford Hospital 
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better healthcare 
for everyone 

In just a few years, we have 
gone from a no star to a 
three star Trust!  This year, 
the Healthcare Commission 
has introduced a new way of 

measuring performance - 
the Annual Health Check.  
This involves 24 standards 
which we need to meet, 
covering safety, clinical and 

cost effectiveness, 
governance, patient focus, 
accessible and responsive 
care, environment and 
amenities and public health. 

Finance 
 

Last year we had a total 
expenditure of £172 million.  
Despite a huge amount of 
hard work, we didn’t break 
even and closed our 
accounts with a deficit of 
£7.6 million.  We are working 
hard to address this, and 
have introduced a 
Turnaround Plan to help us 
save the required £16 million 
over the next two years.   
 

This is not a ‘quick fix’ to 
simply save money, but is 
about changing the way we 
work to make sure our 
services are sustainable in 
the long-term.  We are 
looking specifically at 
reducing the length of time 
patients spend in hospital, 
where this is beneficial to 
them, reducing overhead 
spending and using less 
agency and bank staff.  We 
have also had to make a 
small number of 
management and support 
staff redundant but have 
kept these numbers to a 
minimum. 

Nursing Times 
Essence  

of Care Award 
 
Our Practice Development 
Team received a ‘highly 
commended’ award for their 
Essence of Care – clinical 
benchmarking – work at the 
Nursing Times Awards.  
This is about going back to 
basics, and includes 
improved wound 
management to reduce 
pressure ulcers, and a new 
red tray system for meals for 
patients who need extra 
care with their nutrition. 

Developing Practice 
 

Some of our wards and services have been accredited as 
‘Practice Development Units’ by the University of Leeds.  
This means they are working in a positive way to try out new 
and innovative ideas to improve patient care, these include: 
 

• Maple ward  - for older people and stroke care 
• Chaucer ward – stroke care 
• Acute care within a ward environment – Outreach 

Support Services 
• Joan Booker Labour Ward 
• Aspen ward - nutrition and ward environment 
• Pain Management Services 

Meeting standards for healthcare 

So how did we achieve? 

Fighting the bugs 
 

It is vital we step up our fight against bugs such as MRSA 
and hospital cleanliness is one of our top priorities, as is 
hand hygiene and control of antibiotics.  Hospital cleanliness 
has improved in the last few years and this high standard 
has been maintained, gaining 
recognition with high ratings 
following spot-check 
inspections. We continue to 
recommend good hand 
hygiene before touching any 
patient.  Despite our efforts 
our MRSA blood poisoning 
figures remain static and too 
high for our liking, and we 
need to redouble our efforts 
to bring these down. 

Our overall performance 
was good, but we need to 
make improvements to the 
way we implement 
guidance from the National 
Institute of Clinical 

Excellence – e.g. for the 
use of new drugs or new 
clinical guidelines – and to 
provide better patient 
information for people with 
specific communication 

needs – e.g. other 
languages and formats.  
Our official performance 
rating will be published this 
autumn. 

Another practice development initiative this year has been 
to implement Privacy and Dignity signs to make sure that 

staff and visitors remember to ask permission before 
entering an area with closed curtains.  

Good Practice  
will make Perfect 



Useful Contact Numbers 
 

Telephone  Switchboard  -  01932 872000 
 

Patient Advice and Liaison Service  -  01932 723553 
Offering support and advice to patients, carers and their families  

 

Complaints  -  01932 722612 
 

www.ashfordstpeters.nhs.uk 

giving Something back 

The Stephanie Marks appeal is our major 
fundraising appeal.  We are looking to raise 
£2.5 m to build and equip a new state of the 
art, dedicated diabetes resource centre 
which will be linked to a community wide 
network of clinics.   
 
This year our appeal has continued to raise 
its profile and is now a well-established 
charity both locally and in the national 
diabetes field.   
 
There are many ways in which you can help, 
please visit the appeal website for further 
information or call the fundraising 
team directly on 01932 722330.  

The Friends 
of St. Peter’s 
have been 
supporting 
the hospital 
for 54 
years.  Their 
recent major 
refurbish-
ment of the 
Friends 
Cafeteria and 
Shop has increased sales by 
30%, and they expect to 
build on this success  
year-on-year.   
 
In the past 12 months they 
have made donations 

totalling more than £100,000 
which have been used to 
purchase equipment and 
refurbish staff rooms in  
x-ray, pharmacy, operating 
theatres and the porters 
lodge.   

The Ashford 
Hospital 
League of 
Friends 
came into 
being 44 
years ago 
and their 
support for 
the hospital 
has grown to 
include the 
running of the trolley service, 
the tea bar, the Atrium Café 
and its greetings card and 
small items area.     Profits 
are supplemented by the 
Annual Summer Fete and 
some substantial donations 

approaching £800,000 have 
been made as a result over 
the years. Recently the 
Friends have provided 
special beds, chairs, a 
ventilator and other items of 
equipment.   

With a little help from our friends ... 
Chairman of Ashford and St. Peter’s Hospitals NHS Trust, 
Clive Thompson:  “We are deeply indebted to the tireless 
work and commitment of the League of Friends, both at St. 

Peter’s and at Ashford Hospitals.  It is not just the range and 
extent of their donations, but the careful and creative thinking 
which is so much a part of what they do for us.” 

The Friends of St. Peter’s  Ashford Hospital League of Friends  

Pictured serving customers at this year’s fete are: 
Deputy Chairman of the Friends Mrs Marion Dorrell 

and volunteer courtyard gardener Geoffrey Gravenor. 

Pictured here in the Discharge Lounge furnished by 
the Friends are:  Treasurer Alan Gibbs, Chairman 

John Evernden and Vice-Chairman Nancy Jackson.  

Appeal Patron Ian Botham OBE is pictured here 
(right) with Ian Woosnam (far left) and the two 

lucky winners of the auction held earlier this year 
to play a round of golf with the pair in Jersey. 

www.stephaniemarks.org.uk 

Volunteers 
We have around 500 
volunteers who provide a 
hugely valuable service 
across our two hospitals, from 
helping on the wards and 
clinics, to portering, working 
on reception, updating our 
noticeboards, and serving 
refreshments - we are hugely 
grateful to them all.   

Across our two hospitals we 
employ over 3,000 staff in a 
wide range of jobs, 
including doctors, nurses 
and healthcare assistants to 
porters, administrators and 
domestic staff.  We have 

recently been awarded 
Improving Working Lives 
Practice Plus Status, the 
highest level in the 
Department of Health's 
standards of good 
employment. 
 

For more info on jobs see 
www.jobs.nhs.uk. 

Our Staff 


