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ASHFORD & ST. PETER’S HOSPITALS NHS FOUNDATION TRUST 

 
REGISTER OF INTERESTS POLICY 

 
See also:  Hospitality Policy 

Standing Orders 
 
1 POLICY STATEMENT 
 
The Trust is committed to ensuring that high standards of public service values are maintained 
across all its activities.  The Trust will ensure that public funds are properly safeguarded and that at 
all times the Board and its staff will conduct its business as efficiently and effectively as possible.  
The Trust is committed to ensuring the achievement of value for money from the public funds with 
which it is entrusted and to demonstrating high ethical standards of personal conduct. 
 
The Trust’s constitution requires the Board of Directors to make declarations of actual or potential 
interest where that interest might relate to a contract or other matter considered by the Trust. In 
addition, the Trust’s Standing Orders set out the duties of the Board of Directors and senior 
managers to declare relevant and material interests. The Trust is also required to ensure adequate 
procedures are in place to prevent bribery and corruption. 
 
The Health and Social Care Act 2012 introduced new provisions giving specific duties to Directors 
to avoid situations where there might or could be a conflict of interest with the Trust’s activities. The 
Act makes clear that any direct or indirect interest in a proposed transaction or arrangement with 
the organisation must be declared. 
 
The Board expects its staff to adhere to the following principles1: 
 

 • Ensure that the interests of patients remain paramount at all times; 
 

 • be impartial and honest in the conduct of their official business; 
 

 • use the public funds entrusted to them to the best advantage of the service, always 
ensuring value for money. 

 
It is also the responsibility of staff to ensure that they do not:  
 

 • abuse their official position for personal gain or to benefit their family or friends; 
 

 • seek to advantage or further private business or other interests in the course of their 
official duties. 

 
This Policy is also in accordance with the Trust’s own 4 values: 
  

‘Patients First’  
‘Personal Responsibility’   
‘Passion for Excellence’  
‘Pride in our Team’  
 
Medical and dental staff are also expected to adhere to the Code of conduct for Private 
Practice which forms part of the core contract for Consultant staff (Appendix 1). 
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2 SCOPE 
 
The Policy applies to all Trust employees and all Board members. 
 
In the context of this Policy, the term ‘staff’ applies to all employees and officers of the Trust, 
including Directors and Non-Executive Directors, temporary and contract employees, and also to 
non-employees who are acting for or on behalf of the Trust, such as contractors, consultants and 
volunteers 
 
If a breach of this policy occurs through non declaration of an interest, and it is subsequently 
discovered that there was a relationship with the Trust, this could be deemed dishonest conduct 
and therefore a possible case of fraud and/or corruption.  
 
If a staff member suspects that another Trust staff member has interests which could be a conflict 
with their position in the Trust, they are must to report their concerns.  To this end, the Trust’s 
Counter Fraud and Corruption Policy encourages staff not to turn a blind eye or to remain silent but 
to report genuinely held concerns about Fraud and Corruption to the Trust’s Local Counter Fraud 
Specialist.  
 
All instances of fraud and corruption will be dealt with in accordance with the Trust’s Counter Fraud 
and Corruption Policy and Response Plan.  Additionally, if a Trust staff member does raise a 
genuine concern, the Whistle Blowing Policy applies in conjunction with the Counter Fraud and 
Corruption Policy to make sure that staff members who report such matters in good faith are 
protected. 
 
 
3 DEFINITIONS 
 
3.1 Declarable interests 
 

These are items which must be recorded and are detailed in Appendix 2.  
 
3.2 Board Members 
 

Statutory and non-statutory members of the Trust Board. 
 

3.3 Senior Managers 
 

Trust senior managers are defined as all members of the Trust Executive Committee 
(TEC), all Consultant medical and dental staff together with the Deputy Director of Finance, 
all Associate Directors, and any other member of staff on AfC Band 8C and above. 

 
3.4 Register of Interests 
 
The Register showing the interests of the Board members will be presented at a formal Board 
meeting. This will be available for inspection by the Public and the auditors and will be maintained 
by the Head of Corporate Affairs/Trust Board Secretary 

 
A separate Register will be maintained of the Interests of Senior Managers and will be presented at 
TEC. 
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4. PROCEDURE 
 
4.1 Board Members 

 
 Board members will be asked to declare their interests on an annual basis. (Appendix 

3) by the Head of Corporate Affairs. 
 

 Declarable interests are described as those which are relevant and material (see 
Definitions). Declarations will identify whether the interest has the potential to have (a) 
an influence or (b) the potential for gain. 
 
The Head of Corporate Affairs will be responsible for writing on an annual basis to all 
Board Members providing them with a copy of the Declaration of Interests Form.  The 
Head of Corporate Affairs will monitor completion of forms and will provide a copy of the 
annually updated Register to the Board. The Head of Corporate Affairs will also be 
custodian of the Register which will be available to members of the public. Details of the 
Register will be available in the Publication Scheme (Freedom of Information).   
 

 Board members will be responsible for notifying the Head of Corporate Affairs if their 
interests change during the course of the year.  The Head of Corporate Affairs will then 
update the Register.  
 

 During the course of a Board Meeting, if a conflict of interest is established, the member 
concerned should withdraw from the meeting and play no important part in the relevant 
discussion or decision (paragraph 7.3 of Standing Orders.) 
 

 Standing Order 7.3 requires that the interests of members’ spouses, if living together, in 
contracts should be declared.  Therefore the interests of Board members’ spouses and 
co-habiting partners should also be regarded as relevant.  Best practice would suggest 
that interests of immediate close family members should be declared where they might 
impact on a decision being taken. 
 

4.2 Trust Senior Managers 
 

 The Head of Corporate Affairs will hold a separate Register of Interests for Trust Senior 
Managers. 
 
All Senior Managers will be asked to declare their relevant and material interests on an 
annual basis by the Head of Corporate Affairs. If a relevant or material interest arises 
between the annual declaration senior managers are also required to declare these to 
the Head of Corporate Affairs as soon as practically possible following the interest 
arising. 
 

4.3 Other Staff 
 

 All employees must notify their manager or the Head of Corporate Affairs or both where 
they have a potential conflict of interests, directorship or significant shareholding in a 
company that has the potential to affect the Trust or interact with it. 
 
Where individual staff members declare an interest to their manager, the manager has 
a responsibility to ensure the member of staff makes the necessary declaration to the 
Head of Corporate Affairs /Trust Board Secretary. 
 

Section 7.4 of Standing Orders requires all staff to comply with the Trust’s guidance in 
Standards of Business Conduct. This means all staff who become aware that they have 
a pecuniary interest in an organisation/contract which relates to a contract being 
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entered into by the Trust, must tell the Head of Corporate Affairs, and also to declare 
any other employment or business that might potentially conflict with the interests of the 
Trust. 
 
The Head of Corporate Affairs will keep a register of Interests for all staff and will 
remind all staff on an annual basis of the obligation to inform the Trust of these matters.  
 

 
5 PROCESS FOR MONITORING COMPLIANCE 

 
 The Head of Corporate Affairs will review annually whether an active Register is being 

maintained and will report to the Audit Committee. 
 

6 ARCHIVING ARRANGEMENTS 
 

 Responsibility for archiving Trust wide policies lies with the Quality Department where 
all paper copes will be stored and electronic folders have been set up. 
 
The Head of Corporate Affairs will maintain archived versions of the Register. 
 

7 DISSEMINATION AND IMPLEMENTATION 
 

 The Head of Corporate Affairs will arrange for the Policy to be made available to all 
staff via TrustNet. All staff will be made aware of the Policy via a briefing in Aspire, 
this will be repeated annually. 
 

 In addition, all Board members and senior managers as identified in the Policy will be 
written to directly by the Head of Corporate Affairs to confirm the requirements. This 
will be repeated annually  
 

8 REVIEW 
 

 This policy will be reviewed in 2 years. 
 

9 EQUALITY IMPACT ASSESSMENT 
 

 Completed Sept 2014 
 No adverse impact identified. See Appendix 4 

 
 The Register will be available for review through the Head of Corporate Affairs. 

 
10 REFERENCES AND BIBLIOGRAPHY 

 
Trust Constitution 
NHS Act 2006 
Health and Social Care Act 2012 
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APPENDIX 1 
 
 
 
Code of Conduct for Private Practice 2003 
 
 
 
 
 
Consultants should declare any private practice, which may give rise to an actual or perceived 
conflict of interest, or which is otherwise relevant to the practitioner’s proper performance of his/her 
contractual duties.  As part of the annual job planning process, consultants should disclose details 
of regular private practice commitments, including the timing, location and broad type of activity, to 
facilitate effective planning of NHS work and out of hours cover. 
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APPENDIX 2 
 
 

Definition of relevant and material interests 
 
 
 
a. Directorships, including Non Executive directorships held in private companies or 

public limited companies (with the exception of those of dormant companies). 
 

b. Ownership or part ownership of private companies, businesses or consultancies likely 
or possibly seeking to do business with the NHS. 
 

c. Majority or controlling shareholdings in organisations likely or possibly seeking to do 
business with the NHS. 
 

d. A position of trust in a charity or voluntary organisation in the field of health or social 
care. 
 

e. Any connection with the voluntary or other organisation contracting for NHS services. 
 
f. Research funding/grants that may be received by an individual or their department 
 
g. Interests in pooled funds that are under separate management 
 
any direct or indirect interest in a proposed transaction or arrangement with the 
corporation (Trust) 
 

 h. Any other commercial interest in the decision before the meeting (Board) 
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APPENDIX 3 

Register of Interests Form 
 
 

 

Name:    
 

 
 

Name of Organisation 
 

Position How Connected 
Gain or 
 
Influen
ce 

 

Date 
joined 

 

Date 
left 

 
 
 

 
 

     

 
 
 

 
 

     

 
 

 
 

     

 
 

 
 

     

 
 

 
 

     

 
 

 
 

    
 

 

 
 

      

 

 
I have no interest/s to declare 
 
 

 

 
  
(tick box) 

  

 
Date:       dd   /   mm   /  yy 

 
Signed:         signature         
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Notes 
 

1. Name of organisation 
 
 

2. Position 
 

3. How connected 
 

4. Dates 
 

 

 
 

 
 

Please give the full name of the company with which you are connected? 
 

 
e.g. what is your position within the company? 
 

e.g. self, spouse, child trustee 
 

Please indicate the relevant dates and include details of recent expired 
interests. 
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Appendix 4 
 

Equality Impact Assessment Summary 
Name of Author: George Roe 
 
Policy/Service: Register of Interests 
 
Background 
. 

• Context in which the policy operates 

• Who was involved in the Equality Impact Assessment 

• Description of the aims of the policy. 
 
 

The Policy is developed in the light of the NHS Code of Accountability (1994) and supports the 
content of the Trust’s Standing Orders. 
 
This is also in line with the principles of the Code of Governance produced by Monitor for FTs 
and the Combined Code of Governance. 
 
The intention of the Policy is to make explicit what external interests must be declared, how this 
is achieved and recorded, and where it will be publicised. 
  

The impact assessment has been undertaken by the Policy author 
 
Methodology 

• A brief account of how the likely effects of the policy was assessed (to include race and 
ethnic origin, disability, gender, culture, religion or belief, sexual orientation, age) 

• The data sources and any other information used 

• The consultation that was carried out (who, why and how?) 
  

The Policy was circulated for consultation to the Executive Directors, Associate Director of Quality 
and the Local Counter Fraud Specialist. 
 
This is a regulatory policy applicable to all and is consistent with national practice. It is not likely to 
impact unfairly on any group. 
 
Key Findings 

• Describe the results of the assessment 

• Identify if there is adverse or a potentially adverse impacts for any equalities groups 
 

None identified 
 
Conclusion 

• Provide a summary of the overall conclusions 
 

 
The Policy does not have any adverse effect on any particular group. 
 
Recommendations 

• State recommended changes to the proposed policy as a result of the impact assessment 

• Where it has not been possible to amend the policy, provide the detail of any actions that 
have been identified 

• Describe the plans for reviewing the assessment 
 
None required 
 



 11

 

Guidance on Equalities Groups 
 

Race and Ethnic origin (includes gypsies 
and travellers) (consider communication, 
access to information on services and 
employment, and ease of access to 
services and employment) 
 

Religion or belief (include dress, individual 
care needs, family relationships, dietary 
requirements  and spiritual needs for 
consideration) 

Disability (consider communication issues, 
access to employment  and services, 
whether individual care needs are being met 
and whether the policy promotes the 
involvement of disabled people) 
 

Sexual orientation including lesbian, gay 
and bisexual people (consider whether the 
policy/service promotes a culture of 
openness and takes account of individual 
needs 

Gender (consider care needs and 
employment issues, identify and remove or 
justify terms which are gender specific) 
 

Age (consider any barriers to accessing 
services or employment, identify and 
remove or justify terms which could be 
ageist, for example, using titles of senior or 
junior) 

Culture (consider dietary requirements, 
family relationships and individual care 
needs) 
 

Social class (consider ability to access 
services and information, for example, is 
information provided in plain English?) 

 


