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Executive summary  

As part of a progressive approach to improving our safety culture this policy sets out our 
commitment to listen to the concerns of our staff and help to ‘normalise’ the raising of 
concerns for the benefit of all patients.  This will ensure Ashford & St.Peters Hospitals 
continue to develop as an open, transparent and safe organisation for our patients, 
visitors, staff, and NHS service providers.  

The aims of this policy are to; 

  Ensure staff are fully aware of the expectation that they will come forward, speak up 
and raise any concerns 

  Enable anyone who works (or has worked) in the NHS or for an independent 
organisation that provides NHS services to raise concerns safely. This includes 
agency workers, temporary workers, students, volunteers and governors. 

  Set out the steps we will take to get to the bottom of any concerns without fear of 
personal detriment 

  Describe the role of our Freedom to Speak Up Guardian, an independent and 
impartial source of advice to staff at any stage of raising a concern 

  Ensure any investigation is evidence-based and focuses on learning lessons and 
improving care 

  Ensure staff raising the concern will be kept informed of any investigation’s progress 
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See also; Grievance policy 

Dignity at Work policy  
Organisational Change policy  
Disciplinary Policy and Procedure 
Counter Fraud & Corruption Policy 
Incident Reporting Policy 
Conduct capability and ill health policy 
Safeguarding Adult Policy 
Use of Social Media Policy 
 

 
1. Speak up – we will listen  
 
Speaking up about any concern you have at work is really important. In fact, it’s vital because 
it will help us to keep improving our services for all patients and the working environment for 
our staff.  
 
You may feel worried about raising a concern, and we understand this. But please don’t be put 
off. In accordance with our duty of candour, our senior leaders and entire board are committed 
to an open and honest culture. We will look into what you say and you will always have access 
to the support you need.  
 
 
2. This policy  
 
The aims of this policy are to; 
 

 To help to normalise the raising of concerns for the benefit of all patients.  

 Ensure staff are fully aware of the expectation that they will come forward, speak up 
and raise any concerns 

 Enable anyone who works (or has worked) in the NHS or for an independent 
organisation that provides NHS services to raise concerns safely. This includes agency 
workers, temporary workers, students, volunteers and governors. 

 Set out the steps we will take to get to the bottom of any concerns without fear of 
personal detriment 

 Describe the role of our Freedom to Speak Up Guardian, an independent and impartial 
source of advice to staff at any stage of raising a concern 

 Ensure any investigation is evidence-based and focuses on learning lessons and 
improving care 

 Ensure staff raising the concern will be kept informed of any investigation’s progress 
 Provide other sources of independent advice 

   
    
Our local policies adhere to the principles of this policy and provide more detail about how we 
will look into a concern and can be accessed via the Trust Intranet under policies.  
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3. What concerns can I raise?  
 
You can raise a concern about risk, malpractice or wrongdoing you think is harming the 
service we deliver. Just a few examples of this might include (but are by no means restricted 
to):  
 

 unsafe patient care  

 unsafe working conditions  

 inadequate induction or training for staff  

 lack of, or poor, response to a reported patient safety incident  

 suspicions of fraud (which can also be reported to our Director of Finance or the Local 
Counter Fraud Specialist, Grant Bezuidenhout on 020 3313 2866 or 07799 868838 
grant.bezuidenhout@tiaa.co.uk   

 a bullying culture (across a team or organisation rather than individual instances of 
bullying).  

 
 
For further examples, please see the  http://trustweb.asph.nhs.uk/speakup/e-learning/ 
 
Remember that if you are a healthcare professional you may have a professional duty to 
report a concern. If in doubt, please raise it.  
 
Don’t wait for proof. We would like you to raise the matter while it is still a concern. It doesn’t 
matter if you turn out to be mistaken as long as you are genuinely troubled.  
 
4. Employment Concerns 
 
Sometimes you will wish to raise a concern but are unsure whether it falls under the Freedom 
to Speak Up, raising concerns (Whistleblowing) policy. It is perfectly acceptable for you to 
approach the Freedom to Speak Up Guardian or anyone else listed in this policy for advice 
about the best way resolve your concern and it may be that your specific concern would best 
be looked at via alternative Trust processes for example;  
 
This Freedom to Speak Up policy is not for people with concerns about their employment that 
affect only them – that type of concern is better suited to our Grievance policy.   
 
Issues that may cause grievances include: 
• the application of national and local terms and conditions of employment 
• health and safety related matters 
• work relations between colleagues 
• working environment 
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• perceptions of unfair or unequal treatment, including potential discrimination 
• decisions made by managers in relation to members of staff and/or their work 
 
Individual bullying and harassment will normally be dealt with using the Dignity at Work Policy. 
Definitions and examples of bullying and harassment can be found in the appendices of this 
policy. 
 
Organisational change issues will be dealt with under the  Organisational Change Policy 
which applies to any individual, department or Trust wide organisational change or 
restructuring which may result in significant changes to role, responsibility and/or where job 
losses may result. 
 
5. Feel safe to raise your concern  
 
If you raise a genuine concern under this policy, you will not be at risk of losing your job or 
suffering any form of detriment as a result. You may be worried about raising your concern 
and may think it best to keep it to yourself, perhaps feeling it is none of your business, or that it 
is only a suspicion.  
 
You may feel that raising the matter would be disloyal to colleagues, to managers or to the 
Trust. Please be assured the Trust expects you to raise your concern and will not tolerate 
harassment or victimisation of anyone raising a concern. Any such behaviour is a breach of 
our values as an organisation and, if upheld following investigation, could result in disciplinary 
action.  
 
Any attempt to dissuade you from raising any such concern will also viewed similarly. 
 
Provided you are acting honestly, it does not matter if you are mistaken or if there is an 
innocent explanation for your concerns.  
 
6. Confidentiality  
 
We hope you will feel comfortable raising your concern openly, but we also appreciate that you 
may want to raise it confidentially. This means that while you are willing for your identity to be 
known to the person you report your concern to, you do not want anyone else to know your 
identity. Therefore, we will keep your identity confidential, if that is what you want, unless 
required to disclose it by law (for example, by the police, in court).  
 
7. Anonymity 
 
You can choose to raise your concern anonymously, without giving anyone your name, via the 
Datix reporting system or via the FTSU Trustnet page where there is an option to send a 
confidential report, in writing, via text message or anonymous email but, that may make it 
more difficult for us to investigate thoroughly and give you feedback on the outcome.  
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8. Who can raise concerns?  
 
Anyone who works (or has worked) in the NHS, or for an independent organisation that 
provides NHS services can raise concerns. This includes agency workers, temporary workers, 
students, volunteers and governors.  
 
 
9. Who should I raise my concern with?  
 
In many circumstances the easiest way to get your concern resolved will be to raise it formally 
or informally with your line manager (or lead clinician or tutor).1 But where you don’t think it is 
appropriate to do this, you can use any of the options set out below in the first instance.  
 
If raising it with your line manager (or lead clinician or tutor) does not resolve matters, or you 
do not feel able to raise it with them, you can contact one of the following people:2 
 

 our Freedom to Speak Up Guardian via telephone 07766726270 or via email at 
ftsuguardian@nhs.net  – this is an important role identified in the Freedom to Speak Up 
review to act as an independent and impartial source of advice to staff at any stage of 
raising a concern, with access to anyone in the organisation, including the Chief 
Executive, or if necessary, outside the organisation.  

 our Patient Safety Team through: Chief of Patient Safety ex 3457, email at 
Paul.Murray5@nhs.net or the Associate Director of Quality ex 6040, email 
Jacqui.Rees1@nhs.net  
 
  

If you still remain concerned after this, you can contact:  
 

 any of our executive directors who all have responsibility for whistleblowing: 

Medical Director David.fluck@nhs.net Ex. 2216 

Chief Nurse andrea.lewis3@nhs.net Ex. 2216 

Director of Workforce Transformation Louise.mckenzie1@nhs.net Ex. 3968 

  

Director of Finance and Information Simon.marshall3@nhs.net Ex. 2675 

Director of Operations Tom.smerdon@nhs.net  Ex  2999 

Chief Executive Officer Suzanne.rankin@nhs.net Ex. 2217 

                                                           
1 The difference between raising your concern formally and informally is explained in our local processes 
section. In due course NHS England and NHS Improvement will consider how recording could be consistent 
nationally, with a view to a national reporting system.  
2 Appendix A sets out our local process for how a concern should be escalated. 
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 our Non-executive Director with responsibility for whistleblowing: 
 
Non-executive Director      keith.malcouronne@nhs.net  Ex 2217    
  

 
All these people have been trained in receiving concerns and will give you information about 
where you can go for more support.  
 
If for any reason you do not feel comfortable raising your concern internally, you can raise 
concerns with external bodies, listed on page 10.  

 
 
10. Advice and support  
 
Details on the local support available to you can be found here from Occupational Health and 
the Employee Assistance Programme.  
 
However, you can also contact the Whistleblowing Helpline for the NHS and social care, your 
professional body or trade union representative.  
 
 
11. How should I raise my concern?  
 
You can raise your concerns with any of the people listed above in person, by phone, text or in 
writing, including email. (see section 9) 
 
You can also report your concern via Datix by following the Green Freedom to Speak Up 
Guardian instructions. The report you submit will only be seen by the Freedom to Speak Up 
Guardian who will contact you using the details you supply unless you wish to remain 
anonymous.  Please be assured the usual method of team notification in place when reporting 
patient safety incidents on Datix is blocked but you MUST follow the Green instructions 
carefully and choose Freedom to Speak Up Concern for ALL dropdown boxes. 
(see Appendix C for instructions).  
 
Whichever route you choose, please be ready to explain as fully as you can the information 
and circumstances that gave rise to your concern.  
 
 
12. What will we do?  
 
We are committed to the principles of the Freedom to Speak Up review and its vision for 
raising concerns, and will respond in line with them (see Appendix B).  
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We are committed to listening to our staff, learning lessons and improving patient care. On 
receipt the concern will be recorded and you will receive an acknowledgement within two 
working days. The central record will record the date the concern was received, whether you 
have requested confidentiality, a summary of the concerns and dates when we have given you 
updates or feedback.  
 
 
12.1 Investigation  
 
Where you have been unable to resolve the matter quickly (usually within a few days) with 
your line manager, we will carry out a proportionate investigation – using someone suitably 
independent (usually from a different part of the organisation) and properly trained – and we 
will reach a conclusion within a reasonable timescale (which we will notify you of). Wherever 
possible we will carry out a single investigation (so, for example, where a concern is raised 
about a patient safety incident, we will usually undertake a single investigation that looks at 
your concern and the wider circumstances of the incident3). The investigation will be objective 
and evidence-based, and will produce a report that focuses on identifying and rectifying any 
issues, and learning lessons to prevent problems recurring.  
 
We may decide that your concern would be better looked at under another process; for 
example, our process for dealing with bullying and harassment. If so, we will discuss that with 
you.  
 
Any employment issues (that affect only you and not others) identified during the investigation 
will be considered separately (see section on Employment Concerns above).  
 
12.2 Communicating with you  
 
We will treat you with respect at all times and will thank you for raising your concerns. We will 
discuss your concerns with you to ensure we understand exactly what you are worried about. 
We will tell you how long we expect the investigation to take and keep you up to date with its 
progress. Wherever possible, we will share the full investigation report with you (while 
respecting the confidentiality of others). 
 
  
12.3 How will we learn from your concern?  
 
The focus of the investigation will be on improving the service we provide for patients. Where it 
identifies improvements that can be made, we will track them to ensure necessary changes 
are made, and are working effectively. Lessons will be shared with teams across the 
organisation, or more widely, as appropriate.  

                                                           
3 If your concern suggests a Serious Incident has occurred, an investigation will be carried out in accordance 
with the Serious Incident Framework. https://www.england.nhs.uk/patientsafety/wp-
content/uploads/sites/32/2015/04/serious-incidnt-framwrk-upd2.pdf  
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13. Board oversight  
 
The Trust board will be given high level information about all concerns raised by our staff 
through this policy and what we are doing to address any problems. We will include similar 
high level information in our annual report. The board supports staff raising concerns and 
wants you to feel free to speak up.  
 
14. Review  
 
We will review the effectiveness of this policy and local process at least annually, with the 
outcome published and changes made as appropriate.  
 
 
15. Raising your concern with an outside body  
 
Alternatively, you can raise your concern outside the organisation with:  
 

 NHS Improvement for concerns about:  
o how NHS trusts and foundation trusts are being run  

o other providers with an NHS provider licence  

o NHS procurement, choice and competition  

o the national tariff  

 Care Quality Commission for quality and safety concerns  

 NHS England for concerns about:  
o primary medical services (general practice)  

o primary dental services  

o primary ophthalmic services  

o local pharmaceutical services  
 Health Education England for education and training in the NHS  

 NHS Protect for concerns about fraud and corruption.  
 

 
16.       Making a ‘protected disclosure’  
 
There are very specific criteria that need to be met for an individual to be covered 
by whistleblowing law when they raise a concern (to be able to claim the protection 
that accompanies it). Examples of the types issues covered are  

 things that are not right 

 are illegal 
 if anyone at work is neglecting their duties 
 A criminal offence 
 The breach of a legal obligation 
 A miscarriage of justice 
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 A danger of the health and safety of any individual 

 Damage to the environment 
 Deliberate attempt to conceal any of the above 

 
The Public Interest Disclosure Act 1998 (PIDA) provides legal protection against a 
detriment for people who raise concerns in the public interest about a danger, risk, 
malpractice or wrongdoing in the workplace which affects others. 
 
There is also a defined list of ‘prescribed persons’, similar to the list of outside 
bodies on page 8, who you can make a protected disclosure to.  
 
To help you consider whether you might meet these criteria, please seek 
independent advice from the Whistleblowing Helpline for the NHS and social care, 
Public Concern at Work or a legal representative.  
 
 
17. National Guardian Freedom to Speak Up  
 
The new National Guardian can independently review how staff have been treated having 
raised concerns where NHS trusts and foundation trusts may have failed to follow good 
practice, working with some of the bodies listed above to take action where needed. 

18. Social Media 
 
Social media includes websites and applications that enable users to create and share content 
or to participate in social networking. It is important when raising a concern that you are careful 
not to discuss it using social media as the security of conversations cannot be guaranteed. 
When using social media, remember if you wouldn’t say it aloud in the canteen, don’t post it 
online. 
 
A number of NHS regulators and professional bodies have social media guidelines. In general, 
the guidance across all NHS professions states: 
 

 Caution in using social media professionally is advised particularly around, patient 
confidentiality, maintaining appropriate relationships with patients and upholding the 
profession’s values. 

 Caution should be taken to avoid making any potentially libellous statements about others. 
 
For more information please refer to the Use of Social Media Policy on the Trust intranet and 
social media guidance from your professional body. 
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Appendix A: Process for raising and escalating a concern 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Step One 
You have a concern about risk, wrongdoing 

or malpractice at work 

Step Two 
Raise with your Line manager, lead 

clinician or tutor (for students) 

RESOLVED 

Unable to raise concern with your line 
manager, lead clinician or tutor (for 

students) 

Raise the matter with your  
Freedom to Speak Up Guardian (FTSUG) FTSUG Outcomes 

 Give timely support and advice 
to progress your concern at 
any stage.  

 Immediate resolution where 
appropriate. 

 Informal enquiry. 
 Refer to another suitable trust 

policy.  
 Ensure you receive timely 

feedback of how your concern 
is dealt with. 

 

Step Three 
Still have concerns, or if you feel that the 

matter is so serious that you cannot 
discuss it with any of the above 

raise with any executive or non-executive 
director 

Executive Director’s options 
 Refer to another Trust policy if 

there is a more appropriate 
policy. 

 Instant resolution with executive 
director often taking instant 
action 

 Informal enquiry by the 
executive director 

 Formal investigation 

RESOLVED 

Step Four 
You can raise concerns formally with 
external bodies including the National 
Guardian (see page13) 

 

If formal Investigations to be 
carried out the Executive 

Director 
 Appoints a senior manager to 

lead investigations with HR 
support 

 Advises the Chief Executive 
 The Chief Executive may brief 

the Director of Workforce 
Transformation or deputy. 

Investigating officer 
 Conducts witness interviews, 

examines relevant documents 
 Writes investigation report with 

findings and recommendations. 
 Delivers report and feedback to 

Executive Director 
 Provides feedback to concern     

raiser. 
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Step one  
 
If you have a concern about a risk, malpractice or wrongdoing at work, we hope you will feel 
able to raise it first with your line manager, lead clinician or tutor (for students). This may be 
done orally or in writing.  
 
Step two  
 
If you feel unable to raise the matter with your line manager, lead clinician or tutor, for 
whatever reason, please raise the matter with our local Freedom to Speak Up Guardian:  
 
Telephone 07967 835781 
Ftsuguardian@nhs.net   
 
This person has been given special responsibility and training in dealing with whistleblowing 
concerns. They will:  
 

 treat your concern confidentially unless otherwise agreed  

 ensure you receive timely support to progress your concern  

 escalate to the board any indications that you are being subjected to detriment for 
raising your concern  

 remind the organisation of the need to give you timely feedback on how your concern is 
being dealt with  

 ensure you have access to personal support since raising your concern may be 
stressful.  

 
If you want to raise the matter in confidence, please say so at the outset so that appropriate 
arrangements can be made.  
 
 
Step three  
 
If these channels have been followed and you still have concerns, or if you feel that the matter 
is so serious that you cannot discuss it with any of the above, please contact any executive or 
non-executive director listed below; 
 
 

Medical Director David.fluck@nhs.net Ex. 2216 
Chief Nurse andrea.lewis3@nhs.net Ex. 2216 
Director of Workforce Transformation Louise.mckenzie1@nhs.net Ex. 3968 
  
Director of Finance and Information Simon.marshall3@nhs.net Ex. 2675 
Director/s of Operations Tom.smerdon@nhs.net Ex 6274 
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James.thomas1@nhs.net Ex 6274 
Chief Executive Officer Suzanne.rankin@nhs.net Ex. 2217 
Non-executive Director keith.malcouronne@nhs.net Ex 2217 

 
 
Step four  
 
You can raise concerns formally with external bodies. 
  

 NHS Improvement for concerns about:  
o how NHS trusts and foundation trusts are being run  

o other providers with an NHS provider licence  

o NHS procurement, choice and competition  

o the national tariff  
 Care Quality Commission for quality and safety concerns Tel 03000 616 161 

 NHS England for concerns about:  
o primary medical services (general practice)  

o primary dental services  

o primary ophthalmic services  

o local pharmaceutical services  
 Health Education England for education and training in the NHS  

 NHS Protect for concerns about fraud and corruption.  
 Monitor (Part of NHS Improvement) Tel 020 7340 2400 
 Nursing & Midwifery Council (NMC) for concerns about nursing practice/services 
 General Chiropractic Council (GCC) for concerns about Chiropractic practice/services 
 General Dental Council (GDC) for concerns about Dentistry 

 General Medical Council (GMC) for concerns about medical practice 
 Health and Care Professions Council (HCPC) for concerns about health, psychological 

or social work practice/services 

 General Optical Council (GOC) for concerns about Ophthalmology practice/services 
 General Osteopathic Council (GOsC) for concerns about Osteopathic practice/services 
 General Pharmaceutical Council (GPhC) for concerns relating to Medicines 
 Health and Safety Executive for concerns about Health and safety at work 

 
 
 
Dissemination & Implementation 
 
This policy will be available on the Trust intranet site for all staff and also on the Trust internet 
site to facilitate access by workers not permanently employed by the Trust. 
 
 
 
Audit and Monitoring 
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Central records of the concerns raised will be analysed and the effectiveness of the Freedom 
to Speak Up Process at ASPH will be audited via satisfaction survey of those who raise 
concerns via the Freedom to Speak Up Guardian. 
 
This policy will be monitored annually 
 
Archiving 
 
This policy will be archived on the Trust intranet.  
 
References 
 
References are hyperlinked throughout this document 
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Appendix B: A vision for raising concerns in the NHS  
 
 

 
 
 
Source: Sir Robert Francis QC (2015) Freedom to Speak Up: an independent report into 
creating an open and honest reporting culture in the NHS.  
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Appendix C 
 
 

HOW TO COMPLETE A DATIX FORM FOR A FREEDOM TO SPEAK 
UP CONCERN.

YOU CAN ENTER THE DATE AND TIME 
OF YOUR CONCERN OR THE TIME YOU 
ARE COMPLETING THE FORM 

SELECT ‘FREEDOM TO SPEAK UP’ 
FOR THE WARD/SPECIALTY AND 
DIVISION

FOR PERSON AFFECTED SELECT ‘NOT 
APPLICABLE’. DO NOT ADD DETAILS 
OF ‘ANOTHER’ PERSON  AFFECTED’

 
 
 
 
 
 
Continued on next page 
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FOR OTHER PERSON INVOLVED SELECT 
‘NO’

FOR INCIDENT TYPE/CATEGORY/SUBCATEGORY 
SLECT ‘FREEDOM TO SPEAK UP’

ANSWER THE SAFEGUARDING/TRAUMA/END 
OF LIFE CARE AND MEDICATION QUESTIONS 
WITH A ‘NO’.

DO NOT WRITE YOUR FREEDOM 
TO SPEAK UP CONCERN IN THE 
DESCRIPTION OR ACTION TAKEN 
BOX. SIMPLY WRITE ‘XXX’

THIS DESCIPTION BOX IS WHERE 
TO DOCUMENT YOUR FREEDOM 
TO SPEAK UP CONCERN. ONLY THE 
FTSU GUARDIAN CAN VIEW THIS 
BOX.

YOU MUST FOLLOW THIS PROCESS TO PREVENT NOTIFICATIONS BEING SENT 
TO RELAVENT MANAGERS.

 
 
 
 
 
 



 

 

Volume 1 
Organisational & 

Finance 

Section 1 
Organisational 

Current Version 
is held on the 

Intranet 

First ratified: 
March 2017 

Review date: 
March 2024 

Issue 
2 

Page 19 of 21 

 

APPENDIX D: EQUALITY IMPACT ASSESSMENT 
 
 
Equality Impact Assessment Summary 
 
Name and title:  Freedom to speak up: raising concerns (whistleblowing) policy 
 
Background 

 Who was involved in the Equality Impact Assessment 
 
 
Aim of policy to enable all staff groups to speak up safely. The author assessed impact to be 
negligible as this policy does not exclude any staff from speaking up and offers further 
opportunity to do this through the Freedom to speak Up Guardian and removal of legal and 
technical language.  
 
The policy may be less accessible to those who are visually impaired and those who do not 
read English.   
 
The policy has been shared with the Employee …Forum with senior Trust staff via TEC 
 
Key Findings 

 Describe the results of the assessment 
 Identify if there is adverse or a potentially adverse impacts for any equalities groups 

 
 
No adverse impacts identified 
 
Conclusion 

 Provide a summary of the overall conclusions 
 
No adverse impacts identified. Trust wide verbal presentations of new policy will be 
undertaken to launch the policy. 
 
Recommendations 

 State recommended changes to the proposed policy as a result of the impact 
assessment 

 Where it has not been possible to amend the policy, provide the detail of any actions 
that have been identified 

 Describe the plans for reviewing the assessment 
 
No recommendations 
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APPENDIX E: CHECKLIST FOR THE REVIEW AND APPROVAL OF DOCUMENTS 
 
Title of the document: Freedom to speak up: raising concerns (whistleblowing) policy 
Policy Author:  Jacqui Rees, Freedom to Speak Up Guardian  
Executive Director: Heather Caudle, Chief Nurse  
 

  
Yes/No/ 
Unsure/
NA 

Comments 

1. Title   
 Is the title clear and unambiguous? Yes  

 
Is it clear whether the document is a 
guideline, policy, protocol or standard? 

Yes  

2. Scope/Purpose   

 
Is the target population clear and 
unambiguous? 

Yes  

 Is the purpose of the document clear? Yes  
 Are the intended outcomes described? Yes  

 
Are the statements clear and 
unambiguous? 

Yes  

3. Development Process   

 
Is there evidence of engagement with 
stakeholders and users? 

Yes  

 
Who was engaged in a review of the 
document (list committees/ individuals)? 

 

Employee Partnership Forum, 
Chief Nurse, Chief of Patient 
Safety, Director of workforce 
transformation, Deputy Director 
workforce transformation, TEC 

 Has the policy template been followed  Yes  
4. Evidence Base   

 
Is the type of evidence to support the 
document identified explicitly? 

Yes  

 
Are local/organisational supporting 
documents referenced? 

Yes  

5. Approval   

 
Does the document identify which 
committee/group will approve/ratify it? 
 

Yes  

 
If appropriate, have the joint human 
resources/staff side committee (or 
equivalent) approved the document? 

Yes  

6. Dissemination and Implementation   

 
Is there an outline/plan to identify how 
this will be done? 

Yes  

 
Does the plan include the necessary 
training/support to ensure compliance? 

Yes  

7. Process for Monitoring Compliance    

 
Are there measurable standards or KPIs 
to support monitoring compliance of the 

Yes  
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Yes/No/ 
Unsure/
NA 

Comments 

document? 
8. Review Date   

 
Is the review date identified and is this 
acceptable? 

Yes  

9. 
Overall Responsibility for the 
Document 

  

 

Is it clear who will be responsible for 
coordinating the dissemination, 
implementation and review of the 
documentation? 

Yes  

10. Equality Impact Assessment (EIA)   
 Has a suitable EIA been completed? Yes  

 
Committee Approval : The Executive Committee 
If the committee is happy to approve this document, please complete the section below, date it 
and return it to the Policy (document) Owner 
Name of 
Chair 

Susan Rankin (CEO) Date 9/3/17 

 
Ratification by Management Executive (if appropriate) 
If the Management Executive is happy to ratify this document, please complete the date of 
ratification below and advise the Policy (document) Owner 
Date: 9/3/17 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


