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ITEM ACTION
1.0 Welcome and apologies DS
Danny welcomed everyone to the meeting with introductions around the table.
Apologies received from Eiry. LEP

Guest Speaker Joanne Rockett
Volunteer Coordinator, update on Assemble App
Presentation and introduction to Assemble.

Feedback was very positive for the visit to the Eternal Garden in what had
been achieved with the space and what it can provide.

JR - Welcome email has been sent to everyone via the App, 269 users on
assemble to date. With the help of another volunteer who has previously used
Assemble, everyone has been sent the ‘warm up’ email, which has led to 100




people already responding.

The benefits were explained regarding the use of Assemble, the introduction of
the App will speed up voluntary services administration and management.
There is now one live applicant on the system. On the Trust website there is a
link to the Assemble home page, where there are 17 different roles with role
descriptions allowing people to apply directly to something they might be
interested in volunteering for.

JR explained that when someone applies she receives a natification of the

application where she can review the accompanying the CV and arrange a

telephone interview with the applicant exploring reasons for why they would
like to volunteer and understand a bit more about the person; following this
references are requested, DBS and Occupational Health checks.

ML - Will the volunteer who has applied be aware of the patient panel?

JR — Patient Panel is a volunteer opportunity on the app.

Popular categories where people would like to volunteer are for Ward
Assistance opportunities particularly from aspiring medical students and
assisting with ward clerk duties.

Other popular roles are on the postnatal ward however along with ED this is a
very busy environment. ED has a restriction of those volunteering must be
over the age of 18.

The App is quite simple to navigate in that if the system is blue, then continue
through; Red prompts the user to add information.

JR explains that the introduction of Assemble allows for better Information
Governance with documents required for example DBS checks, records are
then deleted after three months meaning its only accessible for the time it is
required (GDPR).

Information for events can be created on the App now, Christmas party was a
test of this and is in progress.

DS - current status for DBS? Process explained and stated that anything over
two years would now not be on file, the system will allow for these checks to be
kept on top of in a more manageable way.

PG - as committee members will this be required for patient panel?

JR/ CA - Yes as potential ward visits and also access to patient areas in the
hospital. Particularly for those involved in PLACE assessments where direct
ward visitation is required.

No ID’s for some members and patient panel members, some yellow badges
also needed. Email out to panel members to ask who needs what?

Panel members to use Assemble before next meeting to provide feedback.

JR
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JR — expenses form and information given to the panel members, 40p per mile,
up to 10miles each way or train/bus travel.

Name must match that on the cheque and must be claimed within a 3month
period.

3.00 Matters Arising - PG
Future meetings and locations
DS — suggestion to return to monthly meetings, consensus for this. Meetings
not in Dec, Feb and August (9months of the year not 12).
Next meeting 8" November 2022. Alternate meetings at Ashford to SPH
Meetings at Ashford and St Peters will be at different time slots to allow so that
in winter months panel members are not driving home in the dark.
Ash — 1300 — 1500
SPH — 1400 - 1600
Reminders to go out before the event, discussion on whether to change the
day, likely to hold 4 at Ashford and 5 at SPH, consensus for meetings to
remain on a Tuesday.
All 2023 dates booked and sent to the panel now to allow for diary organisation
now, particularly for those still working.
Meeting with the CEO — to organise this for next Month, and also link to Andrea
Lewis for another meeting.
OPAL status explained to panel members.

4.00 Members Reports

PG - green group functioning and mortality group, new chair to this group.
Lots of mortality reviews still outstanding
R&D has not met.

VG - drugs therapies via teams. Had to pull out of PLACE assessment due to
health problems.

GS - PLACE — uncomfortable with using the tablet for patient feedback,
discussed within the group. Feedback on Tablets — not liked that feedback is
on one tablet and can be a bit intimidating.

DS — Morality and PLACE assessments. DS - Group of three people per area
for PLACE assessments and whoever is allocated in the team writes a report.
There is now a discussion post the visit and the tablet is then used to input in
order to speed up the process; feedback happens ‘live’.

ML - Is there evidence that one the PLACE assessments have happened that
things are acted upon?

DS - Feedback is linked to the area where work is required, and at the end of
the chain it links through to NHS England as a National objective.

People should be as honest as possible on the assessments as there will be a
sum of money from central to get work done where required. Money needs to
be spent in a timely manner.




DS - mini PLACE - has not occurred before, the main one will go to NHS
England, mini PLACE may well be internal but has not occurred before. The
assessments involve speaking and the engage with staff and sometimes
patients.

5.00

Members Concerns

DM - Praise for staff, eye department at Ashford, superb! From a recent
visit found the staff and the team all worked brilliantly together. Also
found service provided by physiotherapy great, all on time and fantastic
service.

Negative points — signage at Ashford hospital, very confusing.
DS - group for signage to see who might be interested in joining, DM
and VG interested in taking this.

KG — needs another scan, got through to gastro — appointment not
come through. Appointment come through for 15" November for a
telephone appointment.

ML — Any other ripple effects from Cerner integration? Effects of wrong
appointments days/locations/times. Personal clinic Letter stuck in the
system and worked with the theory that no news was good news — rang
for a results letter. Key is for the backlog of letters to be cleared and
remove the need for interim letters. Results need to go out.

Dedicated process to working through the backlog, related to Cerner

VG - cancellations of letters and all letters dated the same cancelling
appointments. Rowley Bristow Unit (RBU) and Emergency Department
(ED) — spend a large proportion of time taking patients to depts where
they should be.

RBU - letters could have the introduction on the letter of where the
department is and which entrance to use to access it including car
parking. Letters still have information for parking as Abbey wing as
closet to RBU.

Members asked about copies of Aspire. JR stated only email versions
via NHS email, all ASPIRE on ASPH website however DS had collected
a hard copy.

All

CA

JR

All

6.00

Any other business

None
DS - Presented COVID19 Medals and books to those patient panel
members who had not received them.

Volunteer awards — VG on this list of nominations for Volunteer of the
Year award.

Equality Action group — Danny — presented to the group. To send
round the group.




Next meeting
8 November 2022 — St. Peter’s Green Room 1300 — 1500.

Patient Panel Timelines taken from the Terms of Reference
Agendas and papers will be circulated to members five working days before the meeting.

Minutes of meetings will be formally recorded by the secretary (a representative of the
Trust) and sent in draft form to members for review and comments within 10 working days



of the date of the meeting.

Members will be asked to formally approve minutes at the next meeting prior to them being
signed by the Chair and published on the Trust website.

An action log will be kept. This will be shared with members and updated in-between
meetings for review at each meeting.



