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Forward 
 
Climate change, driven by global warming, is having a devastating impact on our weather patterns, which in turn is 
threatening life on our precious planet. As I write, tornadoes and wildfires fuelled by high winds are ripping through 
the very heart of communities in the United States and although not so severe, we have experienced devastating 
floods and high winds in the UK.  
 
Our fast-food, throw away, capitalist and consumerist society has something to answer for, in its contribution to all 
this. It may appear petty in the grand scheme of things, but I am saddened whenever I see mindless littering and 
harmful pollution blighting where we work, rest and play. All this has an adverse impact on our health and wellbeing, 
for example through mental health issues, respiratory problems, and lung disease to name but a few. 
 
Our modern ways of working are leveraging smarter, digitally enabled means, which is great, but comes at a cost of 
ever-increasing energy consumption and power generation (through a mix of sources heading from a UK perspective 
in more sustainable directions of solar, wind, hydro, geothermal, biomass and dare I say it - nuclear). 
 
Elected politicians and corporations have the power and the resources available to help make meaningful 
transformational changes for good. Informed by scientific data they will hopefully make responsible decisions and 
take sensible actions that help to create a more sustainable environment for future generations to enjoy.  
 
I am fortunate enough to have seen a lot of our amazing world and pleased that the 2025 UN Climate Change 
Conference (UNFCCC COP 30) is taking place in beautiful Belém, Brazil in November. However, I am not so pleased to 
learn that tens of thousands of acres of protected Amazon rainforest are being cut down to make way for the 4-lane 
highway that will transport the anticipated 50,000 COP 30 attendees including “world leaders” to the conference. 
The Amazon is “the lungs of our world” and plays a vital role in absorbing carbon and protecting biodiversity. 
 
So, what has all his got to do with our Trust Green Plan? Well, my lovely parents always instilled in me “waste not, 
want not,” “make do and mend” and “every little counts.” My Mum and Dad were children of the 1920s who 
experienced war, shortages, and rationing, with solid values and believed that it was everyone’s responsibility to 
play their part in doing the right things. And that is it in a nutshell; our Green Plan is all about us doing the right 
things. 
 
Please do not think that we are all too small and helpless to make a difference or assume that it is someone else’s 
responsibility. The local deli, where I regularly pick up my life affirming cappuccino, is due to trial cups that believe it 
or not you can eat within an hour of drinking “drink coffee – eat a cup.”  I know our very own catering staff are 
currently burying similar take-away bio-degradable packaging and taking photographic evidence to make sure they 
really do bio-degrade before implementing them.  
 
If everyone in our world thought and acted in greener ways then perhaps, we would all naturally be in a much better 
place and not needing to have our own Green Plan, but unfortunately that’s simply not today’s reality. 
 
So please can I encourage you to read this important document so that together as Team-ASPH we can all do our bit 
for our collective future. If you have any thoughts that you think would contribute to making our Green Plan an even 
greater success, then please do not hesitate to share with our ASPH Green Group.  
 
We can all make a difference. 
 
Many thanks. 
 
John Machin 
Acting Chair, Non-Executive Director 
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1. Executive Summary 
 

 
 
 
 
 

 
The NHS contributes over 4% of total UK carbon emissions and is responsible for 40% of all the public sector’s 
emissions1. This significant contribution to the nation’s carbon footprint led to the government’s commitment in 
2020 for the NHS in England to be the first national health service in the world to be carbon net zero by 2045. Service 
Condition 18 in the Standard NHS Contract for providers states: 

“In performing its obligations under this Contract, the Provider must take all reasonable steps to 
minimise its adverse impact on the environment. The Provider must demonstrate to the Co-ordinating 

Commissioner how it will contribute towards a “Green NHS” with regard to delivering a ‘Net Zero’ 
National Health Service commitment by taking specific actions and making appropriate adaptations with 

the aim of reducing air pollution, greenhouse gas emissions and the impact of climate change”2. 
 
Driving our carbon footprint down is not just a trendy thing to do but a contractual requirement. ASPH recognises 
and takes responsibility for the carbon emissions we create, demonstrated in having ‘working towards carbon net 
zero’ as one of ASPH’s 5 corporate objectives in 2024/25. We welcome NHSE recognising the broader impact of 
climate change on population health and the consequential demand on our services, stating that the climate 
emergency is a health emergency3.  
 
NHS carbon reduction goals for providers are to: 

• reach net zero NHS ‘Carbon Footprint’ by 2040, reducing emissions by at least 47% by 2028-2032 from the 
2019/20 baseline. 

• reach net zero NHS ‘Carbon Footprint Plus’ by 2045, reducing emissions by at least 73% by 2036-2038 from the 
2019/20 baseline4. 

 
In line with the national goals, this plan sets out a trajectory of carbon reduction to achieve the following objectives 
for ASPH by 2028: 

a) reduce our ‘Carbon Footprint’ by 45% of our 2019/20 baseline by 2028. 
b) reduce our ‘Carbon Footprint Plus’ by 30% of our 2019/20 baseline by 2028. 

 
The ASPH Green Plan 2025-28 articulates a shift in our strategic approach to achieve bigger impact on our Carbon 
Footprint (tCO2e) whilst recognising the pressures on our services through limited resource and staff capacity. This 
plan sets out the areas contributing most to our tCO2e in 2025 and prioritises where efforts can be most effective in 
the next 3 years achieving a bigger impact in resource-efficient ways.  
 
The NHSE Greener NHS Support Tool and Dashboard show that since the baseline year of 2019/20, ASPH has made a 
good start achieving a 20.8% reduction in our tCO2e by March 2024. 
 

  

 
1 More support needed to help the NHS reach net zero (bma.org.uk) 
2 NHS England » 2024/25 NHS Standard Contract 
3 Greener NHS » Health and climate change (england.nhs.uk) 
4 Greener NHS » Delivering a net zero NHS (england.nhs.uk)  Trust contributions to the NHS Carbon Footprint Plus Mar 25 

“The choices we make individually and as a society to prevent climate 
change will also improve our health with the potential to reduce the pressure 
on our overburdened health services – both now and for future generations.” 

 Professor Sir Andy Haines (2021) 

 

https://www.bma.org.uk/what-we-do/population-health/protecting-people-from-threats-to-health/more-support-needed-to-help-the-nhs-reach-net-zero#:~:text=The%20health%20service%20contributes%20around,of%20the%20public%20sector%27s%20emissions.
https://www.england.nhs.uk/nhs-standard-contract/24-25/
https://www.england.nhs.uk/greenernhs/national-ambition/national-commitments/#:~:text=The%20health%20impacts%20of%20climate%20change&text=Without%20accelerated%20action%20there%20will,tick%2Dborne%20encephalitis%20and%20vibriosis.
https://www.england.nhs.uk/greenernhs/a-net-zero-nhs/#:~:text=For%20the%20emissions%20we%20control,reduction%20by%202036%20to%202039.
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2. Introduction 
 

2.1 About Us 
Ashford and St Peter’s Hospitals NHS Foundation Trust (ASPH) serves a population of more than 410,000 in the 
boroughs of Runnymede, Spelthorne, Woking and parts of Elmbridge, Hounslow, Surrey Heath and beyond. The 
Trust employs around 4,600 individual members of staff to provide a wide range of services across its sites (St Peter’s 
Hospital, Ashford Hospital, Woking Clinical Diagnostic Centre). Much of our planned care, like elective-surgery and 
rehabilitation services, is provided at Ashford Hospital, with more complex medical and surgical care, emergency, 
and intensive care services at St Peter’s Hospital. 
 
ASPH is a key partner within the Northwest Surrey Alliance, a part of the Surrey Heartlands integrated care system.  
 

 
 

2.2 What are we seeking to achieve? 
 

The aim of our ASPH Green Plan 2025-28 is to further reduce our carbon emissions to 
deliver considerable progress towards carbon net zero by 2045. 

 
Objectives of our ASPH Green Plan 2025-28 are to: 

a) reduce our ‘Carbon Footprint’ by 45% of our 2019/20 baseline by 2028. 

b) reduce our ‘Carbon Footprint Plus’ by 30% of our 2019/20 baseline by 2028. 

 
2.3 Developing this plan 

This new ASPH Green Plan has been built on the achievements of the 2022 Green Plan, engaging with relevant teams 
and stakeholders including estates, facilities, digital, clinical disciplines and leaders, education, administration 
professionals, workforce, and leadership.   
 
The Green Plan was reviewed and approved by the ASPH Green Group before being presented to the Trust Board for 
sign off.   
 

2.4 Carbon Footprint Terminologies 

The NHS uses two groupings of carbon called Carbon Footprint and Carbon Footprint Plus5.  The NHS national carbon 
net-zero targets relate to these two categories, with a goal of achieving: 

• Reach net zero NHS Carbon Footprint by 2040, reducing emissions by at least 47% by 2028-2032. 

• Reach net zero NHS Carbon Footprint Plus by 2045, reducing emissions by at least 73% by 2036-2038.6 

 
5 delivering-a-net-zero-national-health-service.pdf (england.nhs.uk) 
6 Greener NHS » Delivering a net zero NHS (england.nhs.uk)  Trust contributions to the NHS Carbon Footprint Plus Mar 25 

https://www.england.nhs.uk/greenernhs/wp-content/uploads/sites/51/2020/10/delivering-a-net-zero-national-health-service.pdf
https://www.england.nhs.uk/greenernhs/a-net-zero-nhs/#:~:text=For%20the%20emissions%20we%20control,reduction%20by%202036%20to%202039.
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‘Carbon Footprint’ (tCO2e) includes areas that an organisation has direct control over (e.g. electricity usage, choice 
of supplier, medications, Trust vehicles, clinical practices etc.).   
‘Carbon Footprint Plus’ (tCO2e+) includes areas that an organisation can influence but does not have direct control 
over (e.g. manufacturing of supplies, delivery miles, patient/visitor travel etc.).  

 
2.5 Measuring Carbon Footprint; the Greener NHS Support Tool 

 The ‘Greener NHS Support Tool’ helps providers view both ‘total carbon footprint’ (tCO2e) and ‘total carbon 
footprint plus’ (tCO2e+). The tool uses data submitted from all providers (ERIC, transport, and other quarterly 
returns) to determine an overarching estimate of an organisation’s carbon footprint showing high-level aggregated 
categories contributing to the footprint measurement. 2019/20 is the national baseline year against which ASPH is 
monitored for progress towards carbon net zero.   
 
ASPH’s baseline in 2019/20 against which future measurements will be compared was: 

• tCO2e = 13,656.6 metric tonnes carbon 

• tCO2e+ = 58,400 metric tonnes carbon. 
 

2.6 Constraints of the Greener NHS Support Tool 
The Greener NHS Support Tool shows ASPH’s estimated aggregate footprints for the baseline year of 2019/20 to 
2023/24. Carbon Footprint Plus is currently available for only the baseline year, 5 years ago.  
 
The tool does not consider changes in provider activity or size (e.g. changes in number of beds, volumes of 
procedures, interventions, activity, and associated estate changes). Since 2019/20 patient activity, at ASPH, has 
increased significantly because of pandemic recovery. To accommodate this increase in activity, the Trust has built 
and opened new facilities which will further increase diagnostics and elective surgery activity, all of which will impact 
carbon footprint. Therefore, ASPH would argue that using carbon footprint of 2019/20 is not an accurate 
comparable baseline measure for % reductions in carbon as the organisation has changed so much. However, this is 
the national baseline year against which ASPH will be measured year on year. National consideration is required to 
find other ways to monitor carbon footprint, looking at things like carbon per patient bed day or per activity, contact 
or intervention. 
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3. Progress To date 
   
ASPH published its first Green Plan in July 2022, covering nine areas for action including workforce and system 
leadership, sustainable models of care, digital transformation, travel and transport, estates, medicines, supply chain 
and procurement, food and nutrition, and adaptation. Our key goal then and now is to reduce our tCO2e (carbon 
emissions we have direct control over) to net zero by 2040, achieving 45% reduction on the 2019/20 baseline by 
2028 in line with the national NHS commitment. 
 
The Greener NHS Support Tool was updated in March 2025, showing that by March 2024 ASPH had reduced its 
tCO2e (over which we have direct control) by 20.8% saving 2,841.1 tonnes of carbon a year. 
 
 
 
 
 
 
 
 
 
 
This is a good trajectory to date. However a further 3,307 tonnes of carbon is required to achieve our 45% reduction 
target in 2028. 
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 Tonnes of Carbon Footprint 2019/20 2020/21 2021/22 2022/23 2023/24 
Anaesthetic gases 2123.0 1427.5 1678.5 1744.9 1017.0 
Building energy 10588.3 9626.0 9831.9 9854.1 8733.4 
Business travel and fleet 471.1 531.3 748.0 653.8 697.6 
Metered dose inhalers 112.8 71.1 131.3 119.4 104.3 
Waste 222.1 307.8 249.6 246.4 225.8 
Water 145.5 112.6 3.5 52.2 43.5 

Total tCO2e 13662.7 12076.3 12642.8 12670.8 10821.6 
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4. Working with our system partners 
 
ASPH recognises the value and benefit of collaborating with partners on carbon reduction. We have invested time to 
build relationships with statutory and other local groups including: 

• Surrey County Council 

• Local borough councils (Woking, Runnymede, Spelthorne, Elmbridge) 

• Community NHS; Central Surrey Health 

• Primary care; Northwest Surrey Integrated Care Service 

• Royal Surrey NHS Foundation Trust 

• University of Surrey’s Institute for Sustainability 

• Surrey Climate Commission 

• National Highways 

• Living Streets 

• Waste contractors 

• Commercial bus company 

• Using the expertise and networks of Greener NHS 
o Regional Greener NHS team 
o Surrey Carbon Net Zero lead 
o Greener NHS national team resources for reporting and monitoring. 
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5. Strategic Approach to Deliver Carbon Reduction at ASPH 
 
ASPH is committed to working towards carbon net zero by 2045. Net Zero means a zero balance between the carbon 
we produce and the carbon we capture or remove from the atmosphere.  
 
Operational and financial challenges facing acute trusts like ASPH provide a challenging context for progressing and 
investing in net zero. For this reason, ASPH is adopting a strategic approach of ‘working smarter’ to maximise carbon 
reductions in the most resource-efficient and cost-effective ways during 2025-28 by: 

a) focusing resources on fewer key projects  
b) focusing effort on areas that deliver bigger carbon impact.  

 
5.1 Strategic Integration 

The ASPH Green Plan needs to be aligned and integrated with all Trust major strategies and be operationally 
involved with the delivery and implementation of those strategies. In this way the ASPH Green Plan must be aligned 
with: 

• ASPH Clinical Strategy  

• ASPH Estates Strategy  

• ASPH Financial Strategy 

• ASPH Operational Strategy 

• NHS professional strategies for example: 
o The Nursing Midwifery Council (NMC) has published its Environmental Sustainability Plan (March 

20247) committing to using its influence and regulation functions to support and enable its 808,000 
nurse and midwife members to practise in greener low carbon ways to achieve carbon net zero. 

o Several royal colleges are developing reports including the Royal College of Surgeons sustainability 
resources8 on how specialties can deliver care in lower carbon ways including a published 
intercollegiate Greener Theatres Checklist (Appendix C) – demonstrating pan-NHS support from 
clinical and operational professional groups. 

 
5.2 Strategic Direction to Biggest Carbon Contributors 

This Green Plan concentrates on those area over which we have direct control (tCO2e), so that our resources and 
efforts can be focussed to achieve a 45% reduction in our tCO2e by 2028. 
 
tCO2e+ is a much larger carbon component, but areas over which we do not have direct control.  National 
programmes are already working to impact on tCO2e+ as listed below: 

• NHS Net Zero Supplier Roadmap9: suppliers on NHS Supply Chain must comply with carbon footprint 
reductions on manufacturing and deliveries (one of the largest contributors to tCO2e+; Appendix E) 

• The expected conversion of the national electricity grid supply to renewable sources by 2035 

• NHS Net Zero Transport and Travel Strategy10 with the following key targets: 
o By 2026, sustainable travel strategies will be developed and incorporated into trust and integrated care board 

(ICB) green plans. 
o From 2027, all new vehicles owned and leased by the NHS will be zero emission vehicles (excluding 

ambulances). 
o From 2030, all new ambulances will be zero emission vehicles. 
o By 2033, staff travel emissions will be reduced by 50% through shifts to more sustainable forms of travel and 

the electrification of personal vehicles. 
o By 2035, all vehicles owned and leased by the NHS will be zero emission vehicles (excluding ambulances) and 

all non-emergency patient transport services (NEPTS) will be undertaken in zero emission vehicles. 
o In 2040, the full fleet will be decarbonised. All owned, leased, and commissioned vehicles will be zero 

emission. 

The ASPH Green Plan 2025-28 will concentrate our local efforts on tCO2e, relying on the national initiatives above to 
secure impact on tCO2e+. 

 
7 Environmental Sustainability Plan (nmc.org.uk) 
8 Sustainability in Surgery — Royal College of Surgeons (rcseng.ac.uk) 
9 NHS-Net-Zero-Supplier-Roadmap-2024.pdf (england.nhs.uk) 
10 NHS England » Net Zero travel and transport strategy 

https://www.nmc.org.uk/globalassets/sitedocuments/sustainability/0150-environmental-sustainability-plan-web.pdf
https://www.rcseng.ac.uk/about-the-rcs/about-our-mission/sustainability-in-surgery/
https://www.england.nhs.uk/greenernhs/wp-content/uploads/sites/51/2024/04/NHS-Net-Zero-Supplier-Roadmap-2024.pdf
https://www.england.nhs.uk/long-read/net-zero-travel-and-transport-strategy/
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5.3 Large Carbon Contributors  

Of the NHS total national carbon footprint, 24% is derived from sources which NHS organisations can directly 
influence (“direct emissions”). These include fleet and business travel, buildings, anaesthetic gases, prescribed 
metered dose inhalers (MDIs), waste and water, and electricity consumption.11 
 
Providing “acute care” in hospital is the most carbon-intensive care pathway, with an average of 125kg of CO2e per 
day for hospitalised patients, and 76kg of CO2e per acute care outpatient appointment, compared to a visit to a 
general practitioner causing an average of 66kg of CO2e.12  Much of this carbon load is due to a hospital’s estate.  
This demonstrates the carbon potential of effective community-based care and support for citizens out of hospital, 
in line with the strategic goals of Surrey ICS, NW Surrey Alliance and ASPH’s Clinical Strategy. 
 
Pharmaceutical production alone accounts for 22% of NHS emissions13.  More efficient use of medicines could 
deliver financial and environmental benefits, through recycling of unused medicines where clinically safe and 
maximising use of medicines procured and supplied. 
 
As an acute hospital with three sites (St Peter’s, Ashford, and Woking Hospitals), the areas contributing most to our 
carbon footprint are: 
 

1. Pharmaceuticals (volatile gases, inhalers, supply chain deliveries and manufacturing) 
2. Procurement of supplies and equipment (ordering impacting on manufacturing, delivery, and disposal) 
3. Estate and energy (including diagnostics, equipment, lighting, and heating) 
4. Transport (Trust fleet, business mileage, staff commutes, deliveries, patient miles) 
5. Waste (recycling, reusing, reducing total waste, disposal mechanisms) 
6. Acute hospital care (patient miles, estate not local to patients). 

 
All these areas we have a level of control over so are key areas for our Green Plan. 
 

  

 
11 Guest post: Calculating the carbon footprint of the NHS in England - Carbon Brief  
12 https://www.carbonbrief.org/guest-post-calculating-the-carbon-footprint-of-the-nhs-in-england / 
13 NHS Sustainable Development Unit (2012). Report. NHS England Carbon Footprint Update 

https://www.carbonbrief.org/guest-post-calculating-the-carbon-footprint-of-the-nhs-in-england/
https://www.carbonbrief.org/guest-post-calculating-the-carbon-footprint-of-the-nhs-in-england
http://www.sdu.nhs.uk/publications-resources/26/NHS-Carbon-Footprint-/
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6. Carbon Reduction Trajectory 
 
ASPH has achieved a good tCO2e reduction of 20.8% to date, yet a further 3,307 tonnes of carbon is required to 
achieve our 45% reduction target by 2028.  
 
Starting with the 2019/20 baseline for tCO2e and the data from Greener NHS of recent years, this Green Plan seeks 
to deliver the following tCO2e reductions each year to the end of 2028: 
 

 
NB: COVID 2020/21, and first Green Plan in 2022/23.  
 

 
 
 

  

  2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 Dec 28 

Anaesthetic gases 2123.0 1427.5 1678.5 1744.9 1017.0 900 800 500 400 300 

Building energy 10588.3 9626.0 9831.9 9854.1 8733.4 8600 7500 5500 5000 4500 

Business travel & 
fleet 

471.1 531.3 748.0 653.8 697.6 600 500 400 400 400 

Inhalers 112.8 71.1 131.3 119.4 104.3 100 85 70 65 60 

Waste 222.1 307.8 249.6 246.4 225.8 220 210 200 190 180 

Water 145.5 112.6 3.5 52.2 43.5 40 40 40 40 40 

Supplies & 
deliveries 

     150 100 50 50 50 

Other           

Total tCO2e 13,662.7 12,076.3 12,642.8 12,670.8 10,821.6 10,247 9,564 8,881 8,198 7,515 

% reduction 0% 11.6% 7.5% 7.3% 20.8% 25% 30% 35% 40% 45% 
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7. Workforce and Leadership 
 

7.1 Achievements to date 

• Established effective governance to enable delivery of our Green Plan: 
o Board executive leads on the Green Plan. 
o ASPH Green Group – to oversee and drive the delivery of the ASPH Green Plan (Terms of Reference - 

Appendix A) that reports progress of the Green Plan 6 monthly to the Trust board. 
o Bicycle Users Group – to encourage staff to cycle to work instead of motor vehicles. 
o 30+ Green Champions – all disciplines/levels of staff as local champions within their teams to 

communicate and encourage carbon reduction actions (role description Appendix D). 

• Established regular communications and publicity to staff highlighting green issues, including monthly items 
in Aspire and an intranet page on carbon issues. 

• The ASPH Green Plan is published on the Trust public website (ASPH Green Plan ) . 

• Sustainability Report of Green Plan progress is part of the Trust’s Annual Report. 

• Staff consultation completed summer 2022 to determine what staff felt were the highest priorities to them 
in our Green Plan which were: 

o reducing waste and single use plastics 
o increasing recycling  
o saving electricity. 

• ASPH brought together sustainability leads from NW Surrey Alliance partners to build relationships and 
collaborate on carbon issues for bigger impact. 

 
7.2 Goals and Actions to deliver 2025-28 

 

Aim: To embed carbon reduction into ASPH’s strategies, policies, reporting and operational workings to enable 
successful delivery of the ASPH Green Plan and carbon reductions  

 
Goal Action KPI 

Carbon impact a 
consideration in all 
business and operational 
plans/decisions 

• Update Trust business case and case for change 
templates to include section on carbon impact 
 

• Revised Trust Business case 
template by March 2026 

All staff aware of their 
contribution to carbon 
footprint and actions to 
reduce carbon 

• Carbon reduction is part of all staff inductions 

• Write section for Staff Induction booklet regarding 
ASPH Green Plan and how staff can help 

• Staff induction materials in place 
regarding Green Plan and staff’s 
contributions by September 2025 

All staff aware of ASPH 
Green Plan 

• Monthly trust-wide message/update to all staff on 
Green Plan and within Aspire 

• Quarterly presentation at Team Talk on Green Plan 
progress and how all staff can help 

Ongoing 

Increase the volume of 
Green Champions and 
articulate the role more 
clearly 

• Update the Green Champion role description 

• Advertise the actions of Green Champions to staff 

• Green Champion role explained to all new staff at 
induction 

• Revised Green Champion role 
description co-designed with 
current champions by Oct 2025 

• 40 Green Champions by March 2026 

• 50 Green Champions by March 2027 

• 60 Green Champions by March 2028 

 
 

  

https://www.ashfordstpeters.nhs.uk/about-us/about-the-trust/asph-green-plan
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8. Digital Transformation 
8.1 Achievements to date 

• 2023 ASPH launched the Millennium Electronic Patient Record, reducing the amount of paper created. 

• In 2023, 20% of outpatient appointments were performed virtually (telephone or video consultation), saving 
an average of 600g of carbon miles from patients’ travel per appointment equating to 1,200Kg of carbon 
savings per week = 62.4 tonnes per year14.  

• Implemented hardware recycling of obsolete technology with a WEEE compliant partner. 
 
8.2 Goals and Actions to deliver 2025-28 

Aim: To encourage the use of digital solutions and self-efficacy to reduce carbon  

 
Goal Action KPI 

Reduction in paper 
usage and postage 
relating to appointment 
letters and reminders, 
and clinic letters from 
May 2025 baseline 

• Implementation of Patient Portal for 
outpatient appointment bookings, 
rescheduling, reminders and 
correspondence  

• Encourage patients to use the NHS App 

• Reduce the proportion of OPD appointment 
letters that are paper to 50% by March 2027  

• Reduce the cost and carbon of paper OPD 
appointment letters (printing and postage) 
by 50% by March 2027, saving £21,000 per 
month 

• Reduce the proportion of paper clinic letters 
sent to patients by 50% by March 2027  

• Reduce the cost and carbon of paper clinic 
letters sent to patients (printing and postage) 
by 50% by March 2027 

Reduce the volume of 
printing occurring across 
the Trust, to reduce cost 
of paper, cartridges and 
reduce carbon from 
deliveries and 
consumables’ 
manufacture 

• Baseline data on printer usage trust-wide 
collated 

• Options appraisal for the implementation of 
electronic staff handover mechanism with 
electronic whiteboards, instead of printing 
off handover sheets on all wards all shifts 

• Review printer usage to remove low use 
printers to save energy and supplies and 
maintenance costs. 

• Complete options appraisal by September 
2025 

• Implementation of ward-staff handover 
mechanism to reduce printing on wards by 
March 2026 

• Reduce the number of printer devices across 
ASPH by 20% by March 2026 

Reduce waste from 
hardware disposal by 
extending the lifespan 

• Review and implement new process for 
digital device renewal to reduce 
replacement and destruction of digital assets  

• Reduce volume of new hardware procured 
by 15% per year by March 2026 

Reduce computer room 
hardware requirements 

• Move Information Access to the cloud, to 
reduce the need for on-site hardware like 
servers, saving on power for both running 
the hardware and for cooling the rooms 

• Share digital systems and platforms with 
partner organisations to reduce hardware 
and energy requirements 

• Reduce the electricity demand of ASPH 
hardware/server rooms (quantity to be 
determined)  

• Savings £ on electricity by (TBD) 

• Saving energy carbon by (TBD) 

Increase the proportion 
of virtual (telephone or 
video) outpatient 
appointments from 
March 2025 19% 
baseline 

• Work directly with specialty and sub-
specialty clinical leads to determine clinical 
pathways/conditions appropriate for a 
virtual appointment  

• Increase the proportion of virtual (telephone 
or video) outpatient appointments from 
March 2025 19% baseline 

• Demonstrate reduced physical estate 
required for OPD, saving costs and carbon by 
December 2026 

Improve remote access 
to Trust digital systems 
by staff 

• Options assessment of methods to increase 
remote access to ASPH systems for clinicians 
and support staff, enabling reduced 
commutes to work 

• Options assessment completed by March 
2026 

Reduce power demand 
on computers 

• Options assessment for aggressive power 
saving on computer usage 

• Options assessment completed March 2026 

 
14 NB: Lancet states every acute hospital appointment equates to 75Kg of carbon – due to estate and more than just patient travel – but unless such 
rooms/space is shut down, that carbon is not ‘saved’, so we are counting only the carbon savings from average patient miles in a car from patient survey during 
Covid 
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9. Net Zero Clinical Transformation 

 
9.1 Achievements to date 

• The ASPH staff survey 2022/23 asked what staff priorities from the Green Plan are, and showed reducing single 
use plastics, reducing electricity usage and increasing recycling. 

• 7 maternity hubs established in the community setting to reduce family carbon miles with care nearer to their 
homes. 

• Significantly reduced the use of Nitrous Oxide in theatres enabling capping off piped Nitrous Oxide to cease all 
leaks saving over 90 tonnes of carbon a year. 

• Up to 20% of outpatient appointments are virtual (telephone/video) saving 600g of carbon in patient carbon 
miles per virtual appointment equivalent to 62.4 tonnes of carbon a year.15 

• Piloted the use of reusable theatre gowns within radiology to assess carbon and cost savings. 

• Reductions in carbon from inhalers. 
 

9.2 Goals and Actions to deliver 2025-28 
 

Aim: To enable transformation of clinical practices that reduce carbon whilst maintaining high quality safe patient 
care 

 
Goal Action KPI 

Cease use of Nitrous 
Oxide (NOx) completely 
in all theatres 

• Work directly with anaesthetist clinical leads to 
determine ways to cease the use of all Nitrous Oxide 
(NOx) from the two remaining portable mini 
manifolds to deliver zero N0x usage in theatres on all 
sites 

• All N0x ceased being used in all 
theatres by September 2026 

• Saving 700Kg carbon pa 

Minimise or eliminate 
carbon emissions from 
Entonox (oxygen and 
N0x) use in labour suite 

• Await national guidance from Royal Colleges on 
clinically safe alternative to Entonox within maternity 
and act on their recommendations when issued 

• Bid for funds to support minimising leakages of 
Entonox causing carbon emissions within maternity 
department 

• Determine current baseline of Entonox usage and 
tCO2e for 2024/25 usage 

• Work with clinical leads and medical gases 
committee to secure agreement for clinical changes 
in use of current Entonox delivery mechanisms 

• 20% reduction in carbon emissions 
from Entonox due to changes in 
behaviour (portable cylinders, 
practices) by September 2026 

• 30% reduction in carbon emissions 
from Entonox by March 2027 

• 50% reduction in carbon emissions 
from Entonox by March 2028 

• Saving 1 tonne of carbon 

Increase the proportion 
of virtual (telephone or 
video) outpatient 
appointments from 
March 2025 19% 
baseline 

• Work directly with specialty and sub-specialty clinical 
leads to determine clinical pathways/conditions 
appropriate for a virtual appointment  

• Work with clinical leads and teams, and appointment 
booking teams to offer more OPD appointments as 
telephone or video consultations where clinically 
appropriate 

• Increase the proportion of OPD 
appointments that are virtual to 
24% by March 2026, saving 1.44 
tonnes of carbon in patient miles 

• Increase the proportion of OPD 
appointments that are virtual to 
28% by March 2027 saving 1.68 
tonnes of carbon in patient miles 

• Increase the proportion of OPD 
appointments that are virtual to 
30% by March 2028 saving 1.8 
tonnes of carbon in patient miles 

Determine a carbon 
reduction plan with each 
division in the Trust 

• In line with divisional operational plans, agree annual 
priority carbon reduction projects with each division 
targeting high carbon issues 

• Engage with all divisional 
triumvirates to agree priority 
carbon projects for 2025 – 2027 
per division by December 2025 

 
15 NB: Lancet states every acute hospital appointment equates to 75Kg of carbon – due to estate and more than just patient travel – but unless such 
rooms/space is shut down, that carbon is not ‘saved’, so we are counting only the carbon savings from average patient miles in a car from patient survey during 
Covid 
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• Support divisional clinical leads with project initiation 
and delivery and carbon reduction measurement 
methods 

Reduce carbon of 
Urology care pathways 

• Work with Urology clinical lead and clinicians to 
consider the 12 high impact actions from the GIRFT 
Greener Pathway for Urology/Bladder Cancer Care 
and how that pathway can be implemented at ASPH 

• Use a Clinical Pathway Carbon Calculator to 
determine most carbon efficient pathways in Urology 

• Engage with Urology clinicians by 
August 2025 

• Initiate Urology green pathway 
project by December 2025 

NHS Greener Theatre 
Checklist  

• Review the Intercollegiate Green Theatre Checklist 
with theatre clinical leads to determine further 
actions that can be implemented within theatres at 
Ashford and St Peter’s sites. 

• Engage with theatres clinicians by 
August 2025 

• Agree key actions with theatres 
teams and clinical leads by 
October 2025 

• Initiate agreed actions by 
December 2025 

Reduce inappropriate 
use of non-sterile Gloves 

• ‘Gloves Off’ rollout Trust-wide, reducing use from 
2024/25 baseline of 10,500,000 gloves pa.  

• Reduce volume of non-sterile 
gloves purchased per month by 
20% by end 2025 

• Reduce volume of non-sterile 
gloves purchased by 35% by Mar 
26 

• Cost savings of £45,000 by end 
2025 and £79,000 by Mar 26 

• Carbon savings of 46 tonnes by 
December 2025 and a further 34 
tonnes by March 2026 

 

  



Patients first          Personal responsibility          Passion for excellence          Pride in our team 

 
   

V1.0 Trust approved      ASPH Green Plan 2025-28 

16 

10. Medicines 
 

10.1 Achievements to date 

• >3% of the NHS’s carbon footprint is from aerosol inhalers alone.16 Completed an inhaler project in 2022/23 
resulting in 2,807 patient’s inhalers being changed to low/no carbon devices in NWS GP Practices at an 
average cost of £1.27 per change, delivering an annual carbon saving of 836 tonnes carbon per year. 

• The respiratory team ceased prescribing Ventolin Evohalers in 2023 to prescribing Salamol (a low-carbon 
inhaler) or dry powder inhalers instead, saving 56.5 tonnes of CO2e; a 46% reduction on the carbon impact 
from ASPH inhalers prescribed. 

• Ceased the use of Desflurane anaesthetic gas completely by Dec 2022, saving 117 tonnes of carbon per year. 

• Exact-quantity medicine dispensing system established by pharmacy to reduce medicine waste. 

• Capped off the piped Nitrous Oxide manifolds in May 2025, saving 193 tonnes carbon a year. 

• The pharmacy team consolidated pharmaceutical deliveries from 2023 to 2024 saving 265 delivery miles, 
equivalent to saving 4.5 tonnes of carbon.  

 
10.2 Goals and Actions to deliver 2025-28 

 

Aim: To reduce waste and carbon impact whilst maintaining safe provision of medicines to meet clinical need 

 
Goal Action KPI 

Cease use of Nitrous 
Oxide (N0x) in all 
theatres 

• Building on the capping off of N0x manifolds, work 
with anaesthetist clinical leads and medical gases 
committee to determine clinically safe alternatives to 
cease the use of all NOx, including the mini 
manifolds, to deliver zero N0x usage in theatres on all 
sites 

• N0x piped manifolds capped off 
June 2025 – saving 201 tonnes 
carbon per annum 

• All N0x ceased being used in all 
theatres by September 2026 – 
saving a further 700kg carbon per 
annum 

Minimise or eliminate 
carbon emissions from 
Entonox (oxygen and 
N0x) used in labour suite 

• Await national guidance from Royal Colleges on 
clinically safe alternative to Entonox within maternity 
and act on their recommendations when issued 

• Bid for funds to support the capture of and 
minimising of leakages of Entonox causing carbon 
emissions within maternity department 

• Determine current baseline of Entonox usage and 
tCO2e for 2024/25 usage 

• 20% reduction in carbon emissions 
from changes in behaviour 
(portable cylinders, practices) by 
September 2026 

• 30% reduction in carbon emissions 
from Entonox by March 2027 

• 50% reduction in carbon emissions 
from Entonox by March 2028 

• Saving 1 tonne carbon 

Reduce carbon 
emissions from inhalers 
dispensed at ASPH from 
2023 baseline of 73.5 
tonnes of carbon 

• Work with respiratory, ED and paediatric clinicians to 
increase use of Dry Powder Inhalers (DPIs) and 
Salamol where clinically safe instead of aerosol 
inhalers when prescribing and TTOs 

• Business case for Salamol TTO Pack to determine 
costs and carbon benefits to inform decision for 
funding and implementation 

• Work with Primary Care clinicians to reduce 
prescribing of aerosol inhalers for patients where 
clinically safe 

• 20% carbon reduction on 2023 
baseline from inhalers dispensed 
by ASPH by March 2026, saving 
14.7 tonnes of carbon 

• 50% carbon reduction on 2023/24 
baseline from inhalers dispensed 
by ASPH by March 2027, saving a 
further 22 tonnes of carbon 

• Saving 14.7 tonnes carbon 

Implement used inhaler 
recycling  

• Learn lessons from Kent and Medway inhaler 
recycling project  

• Establish and embed methodologies for collecting 
used inhalers within the hospital to be collected by 
Grundons for recycling that does not release unused 
gases within the used inhalers 

• Collect 200 used inhalers a year 
for recycling by March 2026,  

• Collect 300 used inhalers a year 
for recycling by March 2027,  

• Collect 500 used inhalers a year 
for recycling by March 2028,  

Reduce pharmaceutical 
supply delivery miles 
from 2023/24 baseline 

• Building on the delivery consolidation already 
achieved; further work with suppliers to reduce 
volumes of deliveries a week 

• Reduce pharmaceutical delivery 
miles by a further 20% from 

 
16 https://www.greenerpractice.co.uk/information-and-resources/information-for-patients/inhalers/  

https://www.greenerpractice.co.uk/information-and-resources/information-for-patients/inhalers/
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2023/4 baseline by September 
2026 

• Saving a further 1 tonne of carbon 
a year 

Implement used insulin 
pen recycling 

• Establish monitoring of volume of insulin pens issued 
and dispensed per month/quarter to determine 
potential volumes to recycle 

• Agree methodology for collecting used insulin pens 
by pharmacy for recycling instead of going into 
sharps bins for waste/incineration 

• Implement insulin pen recycling and monitor volumes 
and tCO2e of recycling that volume 

• Insulin pen recycling methodology 
implemented by March 2026 

Reduce waste of unused 
oxygen left in cylinders 
from 2024/25 baseline 
of 557,055 litres of 
wasted/unused oxygen 
gas and carbon miles of 
delivery of oxygen gas 
cylinders 

• Determine carbon delivery miles from oxygen 
cylinder deliveries per week as baseline 2024/25 

• Staff behaviour change project to use oxygen 
cylinders till empty – without leaving 20-25% of gas 
still in a used cylinder- potential saving of 20 
cylinders-worth of oxygen a week 

• Work with BOC to reduce volume of deliveries per 
week with reduced  

• Initiate staff education and 
engagement for behaviour change 
with oxygen cylinders usage 
September 2025 

• Reduce wasted unused oxygen by 
50% by March 2026 from 2024/25 
baseline, saving 600 cylinders-
worth of oxygen and deliveries 

• Reduce carbon delivery miles of 
oxygen gas cylinder deliveries 
from BOC by 20% by April 2026 

• Reduce cost of oxygen by approx. 
£2,000 a year by April 2026 
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11. Travel and Transport 
 

11.1 Achievements to date 

• ASPH agile working policy published in 2021, seeking to reduce commuting for staff where possible whilst 
maintaining operational capability. 

• Significant increase in the proportion of red scratch-card staff parking permits from 20% to >50%, indicating 
staff are parking/using cars fewer times a week to get to work.  (NB: gold parking permit enables staff to 
park any day of the week; red parking permit enables staff to pay for each day they park, which is better 
value if parking up to three times a week). 

 
 

• Eight solar e-bike chargers installed at St Peter’s and Ashford Hospitals to encourage staff with e-bikes to 
cycle to work and charge their bikes for free. 

• ASPH chosen by NHSE to work with National Highways as one of two national pilot sites to influence local 
road and public transport infrastructure to improve use of active travel or public transport to reduce 
vehicular commutes by staff. 

• Trust diesel hopper bus between sites ceased, being replaced by a free for ASPH staff public commercial 446 
bus service in 23/24, saving approximately 40,000 staff carbon miles per year. 

• Twenty eight EV charge points for staff and visitors installed at St Peters and Ashford Hospitals. 

• 80% of the Trust fleet has been converted to electric vehicles (EVs) since 2021/2, saving 65.47 tonnes of 
carbon a year. 

 
11.2 Goals and Actions to deliver 2025-28 

 

Aim: To minimise the environmental impact from transport by moving to sustainable forms of transport for staff and 
visitors to our sites 

 
Goal Action KPI 

All the Trust’s fleet 
vehicles to be EVs to 
reduce fleet carbon 
footprint 2024/5 
baseline of 18.39 tonnes 
 

• Review current vehicles’ leases to determine costs 
and weight capacity options for remaining non-EV 
fleet vehicles 

• Options appraisal for moving over to EVs for 
remaining Trust fleet with costs 

• Reduce carbon footprint of Trust 
fleet by 50% from March 2025 
baseline by September 2026, 
saving 9 tonnes of carbon 

• Reduce carbon miles/footprint of 
Trust fleet by 100% from March 
2025 baseline by September 2027, 
saving a further 9 tonnes of 
carbon 

• All Trust fleet electric vehicles by 
September 2027, saving 80 tonnes 
of carbon from 2021/22 baseline 
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Reduce total volume of 
carbon miles driven by 
Trust fleet 

• Determine 2024/25 baseline of volume of miles 
driven by Trust fleet 

• Transport team to consider vehicle scheduling and 
methodology of vehicle usage to reduce miles 

• Reduce volume of miles driven by 
Trust fleet (against 2024/25 
baseline) by 10% by March 2026, 
saving 0.8 tonnes of carbon a year 

• Reduce volume of miles driven by 
Trust fleet (against 2024/25 
baseline) by 20% by March 2027, 
saving 1.6 tonnes of carbon  

Reduce the 
volume/proportion of 
staff commuting to 
Ashford Hospital  

• Building on the National Highways project of 
2024/25, launch staff Trust intranet page with 
alternative travel options 

• Publicise alternative travel options to Ashford staff 

• Use 2024/25 baseline data, monitor volume of staff 
cars accessing Ashford staff car park 

• Reduction of 10% of staff vehicles 
using Ashford Hospital staff car 
park by September 2026 

Reduce staff commuting 
to work by car 

• Review Travel Plan/Parking Policy to revisit distance 
for car park permit eligibility (currently 3km to place 
of work) 

• Consider Park and Ride with McClaren for staff 
driving from Woking direction 

• Engage with McClaren to consider 
potential for Park and Ride by 
March 2026 

• Travel plan/parking policy 
reviewed by March 2026 

Implement Brompton 
Bikes at St Peter’s for 
staff to use 

• Be approved as test site for Brompton Bikes by NHSE  

• If successful, implement Brompton Bikes at St Peter’s 
site 

•  Monitor staff usage of Brompton Bikes – especially 
staff resident at St Peter’s site 
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12. Estates and Facilities 
 

12.1 Achievements to date 

• Trialled a furniture and equipment recycling service (Warp-It) to connect with other NHS, council, and 
education facilities, but found lack of uptake by organisations local to ASPH. So implemented an in-house 
recycling ‘freecycle’ approach on the ASPH intranet to increase recycling/reuse of unwanted large items and 
supplies. 

• Seven maternity hubs established away from ASPH sites to reduce patient/family carbon miles. 

• Walking aids returns project completed with 6 libraries enabling central collection to reduce waste, increase 
reuse of equipment, reduce collection carbon-miles and cost. 

• Reduced total electricity usage by more than 7M Kw per year and reduced total gas usage by more than 9M 
Kw from 21/22 to 23/24, despite massive increases in activity levels.17 

• Signed a partnership agreement with the University of Surrey’s Institute for Sustainability for ASPH to be a 
‘living lab’ for research and innovations on sustainability issues of relevance to ASPH’s net zero goals. One 
project regarding developing a Renewable Energy Optimisation Modelling Tool, to inform investment 
decisions for hospitals to completed in 2025 with a joint bid for further national funding completed. 

• The first national pilot in a clinical setting for LabCycle; an innovation for recycling particular hard plastics 
into new plastic products for use by the NHS, thus creating a plastic circular economy. 

• More than forty trees planted on ASPH sites. 

• Air source heat pumps installed at Ashford Hospital as part of new elective care centre building. 
 

12.2 Goals and Actions to deliver 2025-28 
 

Aim:  To provide Trust infrastructure and support services that enable effective operational delivery of high-quality 
patient and staff care, whilst reducing the environmental impact of the Trust 

 
Goal Action KPI 

Increase the proportion 
of waste that is recycled 
from current 10% 

• Food waste collections rolled out 

• Mixed recycling rolled out 

• Printer cartridge recycling rolled out  

• Scale up LabCycle to theatres 

• Implement theatre consumables recycling  

• 20% of Trust waste is recycled by 
September 2026 

• 30% of Trust waste is recycled by 
March 2028  

• 50% of printer cartridges recycled 
by March 2027 

All food waste collected 
separately to reduce 
weight in general waste 

• Action new regulations for collecting food waste 

• Determine baseline weight of food waste collected 
for March 2025 

• Monitor food waste collection monthly as waste 
stream to report progress on 

• Using March 2025 baseline, 
reduce volume of food waste 
produced by the Trust by 10% by 
March 2026 

• Reduce food waste by 20% by 
March 2027 

Reduce use of gas • Review and use outputs from Energy/Economics 
Optimisation Modelling Tool from the University 
project to inform investment options to replace gas 

• Options appraisal of alternatives to gas-fired boilers 

• Outputs from modelling tool 
reviewed by September 2026 

• Options appraisal to gas-fired 
boilers completed by December 
2026 

Reduce single use 
plastics 

• Gloves Off rollout trust-wide 

• Options appraisal and business case for reusable 
tourniquets 

• Business case for rollout of reusable theatre gowns 
from pilot in radiology 

• Rollout of reusable sharps bins Trust-wide 

• Reduce volume of non-sterile 
gloves purchased per month by 
20% by end 2025 and by 35% by 
end Mar 26 

• Cost savings on non-sterile gloves 
of £45,000 by end 2025 and 
£79,000 by Mar 26 

• Reusable consumables business 
cases completed by December 
2025 

 
17 Greener NHS Dashboard March 2025 
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• Reusable sharps bins rolled out by 
September 2025 

Reduce clinical waste 
carbon footprint 
from2023/24 baseline of 
666.5 tonnes of waste 
creating 628.5 tonnes of 
carbon 
 

• Implement reusable sharps boxes 

• Gloves Off project 

• Staff engagement and education regarding waste  
 

• Clinical waste carbon reduced by 
20% from 23/24 baseline by 
March 2027 saving 126 tonnes of 
carbon 

• Clinical waste carbon reduced by 
30% from 23/24 baseline by 
March 2028 saving a further 63 
tonnes of carbon 

Electricity usage 
reduction 

• Review Trust electricity usage patterns across all three 
sites 

• Implement sub-metering to determine energy usage of 
separate areas of our estate, to inform investment 
decisions in renewable energy and changes in practice 

• Options appraisal for a Building Management System to 
control energy usage, to inform decisions re energy 
reduction investment 

• Engage with staff to change behaviours regarding 
switching devices and lights off out of hours  

• Options appraisal to consider non-clinical estate usage 
and potential for switching off whole buildings out of 
hours to save electricity and cost 

• Implement 7-day heating schedules in all buildings, 
enabling out of hours reduction for heating 

• Use the Energy/Economic Optimisation Modelling Tool 
(University of Surrey project) to inform financial model 
for low carbon investment – inform content of Estates 
Strategy 2025 

• Options appraisal to operate more buildings 24/7 and 
close other buildings 

• Assess optimal strategy for providing domestic hot 
water i.e. heating and legionella management to 
minimise risk and energy use 

• Reduce ‘hotel’ electricity usage by 
10%, from 2024/25 baseline by 
March 2027, saving up to 2,500 
tonnes carbon and saving up to 
£100,000 

• NB: increased investment in 
medical/diagnostic equipment 
significantly increases electrical 
demand. 

Reduced estate through 
more care out of 
hospital 

• Work with ASPH clinical teams, divisional leads, primary 
and community care to identify services and activities 
that could be provided out of the hospital setting, in 
line with Clinical Strategy 

•  Identify potential services to 
deliver out of hospital with the 
five divisional leads by March 
2026 

• Identity true energy differences 
and not just transfer impact to 
community (NHSPS) estate 
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13. Supply Chain and Procurement 
 

13.1 Achievements to date 

• ASPH tendering templates and processes include section on carbon and social value. 

• 45% reduction in the carbon miles of NHS Supply Chain (NHSSC) deliveries from 2022/23 baseline. 
 
13.2 Goals and Actions to deliver 2025-28 

 

Aim: To improve the efficiency of our supply chains to reduce carbon and waste whilst ensuring provision of supplies 
to meet service needs  

 
Goal Action KPI 

Improve efficiency of 
deliveries to ASPH 

• Reduce volume of NHSSC deliveries a week from 
2022/23 baseline 

• Ensure delivery vehicles are full 

• Reduction in ad hoc deliveries from non-NHSSC  

• Reduce to 5 NHSSC deliveries a 
week by March 2026 

• Saving 8-10 tonnes of carbon 

Lower carbon from 
delivery miles 

• Reduce volume of heavy truck NHSSC deliveries to 
reduce carbon miles (at 108 miles per 15 tonne truck 
delivery) 

• As per NHS Supply Chain goals, to support NHSSC 
delivery vehicles being EVs  

• 50% reduction in NHSSC delivery 
carbon miles from 2022/23 
baseline by March 2026 

• Saving up to 31 tonnes carbon 

Lower carbon due to 
suppliers being lower 
carbon with their 
manufacturing and 
deliveries 

• Selecting suppliers from NHSSC with lower carbon 
footprint as part of consideration beyond only price 

• Saving up to 75 tonnes of carbon 
by 2028 

Carbon impact part of 
ASPH business case 
template 

• Update ASPH Business Case template to have section 
on carbon impact  

• Update ASPH case for Change template to have 
section on carbon impact of the change 

• Updated Business Case template 
by December 2025 

• Updated case for Change template 
by December 2025 

Reduce costly ad hoc 
deliveries/supply chain 

• Determine volume and cost of ad hoc deliveries and 
associated carbon miles 

• Complete a Case for Change on ways to reduce ad 
hoc ordering and deliveries 

• Case for Change completed by 
September 2025 

Implement reusable 
consumables where 
clinically safe 

• Review options for potential reusable consumables 
to be implemented with clinical teams 

• Determine relevant business cases for selected 
reusable consumables 

• Implement agreed projects to implement reusable 
consumables  

• Est. reduced clinical waste/ 
incinerated waste tonnage by 10-
20% across clinical consumables. 

• Reduced use of non-recycled 
plastic and paper-based 
consumables by 25% across 
applicable categories. 
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14. Food and Nutrition 
 

14.1 Achievements to date 

• Feb 2023 the catering team reduced the volume of supply deliveries by 20%, saving 438 truck miles per 
week, equivalent to 2.88 tonnes of carbon a year.  

• Moved over to crockery and metal cutlery in staff food outlets, resulting in 5,000 less single use plastic items 
being purchased per month. 

• Moved to frozen meals for patient food reducing deliveries of patient meal supplies by 50% from 6 to 3 a week 
saving 338 truck carbon miles a week = 25.6 tonnes carbon savings a year. 

 
14.2 Goals and Actions to deliver 2025-28 

 

Aim: To reduce food waste and use more sustainable food products 

 
Goal Action KPI 

Reduce food waste from 
patient meals 

• Options appraisal for digital meal ordering for 
patients considered for cost and impact 

• Implement agreed patient meal digital ordering to 
control volume of meals and deliveries and costs 

• Unused frozen meals to be stored for use in later 
days, thereby reducing future ordering numbers of 
frozen meals 

• Reduce ordering/prepping of 500 
patient meals a day to 450 a day 
by March 2027 

Anchor principles and 
reduced carbon miles of 
fresh food deliveries 
from local 
suppliers/farms 

• Learn lessons from Nottingham Trust and others who 
have applied vegetable purchasing from local 
farms/suppliers 

• Determine location and produce available from local 
farms to St Peter’s and Ashford Hospitals 

• Business case on purchasing vegetables from local 
farms/suppliers to reduce carbon food miles 

• Business case of options by Dec 
2025 

Reduce use of single-use 
coffee cups to reduce 
waste and save cost, 
from 2024/25 baseline 
of 274,805 purchased by 
ASPH 

• Staff and visitor engagement to use their own 
reusable hot-drink mugs for teas and coffees from 
ASPH food outlets 

• 20p cost reduction on using own mugs  

• Monthly monitoring of volume of single use cups 
used and volume of 20p cost reduction applied  

• Increased uptake of using own 
mug by 10% from 2024/25 
baseline in 2025/26, saving 0.55 
tonnes carbon a year 

• Reduce purchase of single-use 
cups by 10% (27,480 less cups) 
from 2024/25 baseline by April 
2026, saving 1.6 tonnes carbon 
per annum 

• Reduce single-use cups by 25% by 
April 2027; 68,700 less cups, 
saving 4 tonnes carbon per annum 

Food waste recycled 
from staff food outlet 
facilities 

• All food waste from preparation of staff meals 
recycled and not disposed of in domestic waste 

• Food waste collected from plates after meals in 
Edukitchen and Staff Education Centre (Ashford)  

• To determine weight/volumes and 
thus carbon savings from reduced 
domestic waste incineration 
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15. Adaptation 
ASPH recognises the healthcare demand impact of climate change from increased infections and the mental and 
physical impact of floods and extreme heat.  The Lancet’s Global Report in 2023 demonstrated how climate change 
is having severe detrimental impacts on population health worldwide including the UK, from heat, diseases, safety 
and economical18.  ASPH acknowledges the risk that extreme weather can have on the functioning of our estate and 
service provision.  The ASPH Estates Strategy will include details on adaptations to prevent our contribution to 
climate change.   
 

15.1 Achievements to date 

• Planted more than 40 trees for carbon capture. 

• Installed air source heat pumps as part of the Ashford Hospital Surrey Surgical Centre (AHSSC) development 
in 2025. 

• Increased cooling capacity of new buildings and refurbishments at ASSCC and Clinical Assessment Unit.  

• Increased capacity of back-up generator at St. Peters to cover increased cooling requirements in 2025. 
 

15.2 Goals and Actions to deliver 2025-28 
 

Goal Action KPI 

Identify and monitor risks of 
extreme weather on estate 
facilities, utilities, and services 

• Complete an assessment of the risks to our 
estate in the event of extreme weather 
(heat, cold, water) 

• Document all risks with actions to mitigate 
in a Climate Risk Management Plan 

• Climate Risk Assessment to ASPH 
estate completed for St Peter’s site by 
April 2026 

• Climate Risk Assessment to ASPH 
estate completed for Ashford site by 
July 2026 

• Climate Risk Assessment to ASPH 
estate completed for Woking Clinical 
Diagnostic Centre site by October 
2026 

Reduce reliance on fossil fuels 
whilst providing resilience  

• Consider the cost effectiveness and 
affordability of installing air source heat 
pumps, heat recovery, battery storage, 
mini-wind turbines, and solar panels as 
standalone projects and/or with all new 
builds that occur 

• Diversify electrical supply connectivity 
either through private wire or grid 
connections 

• Consider cost effectiveness of green 
electrical sources either through private 
wire connections or grid supply 

• Consider cost effectiveness of large-scale 
Tri-Gen at St. Peters 
 

• Viability assessments to be 
completed for St. Peters site by April 
2026 

• Viability assessment to be completed 
for Ashford site by July 2026 

• Viability assessment to be completed 
for Woking site by October 2026 

 

Climate risk mitigation action 
plan 

• Climate risk mitigation/action plan 
documented to inform investment decisions 

• Implement ongoing risk surveillance 
methodology for annual review 

• Climate Risk Mitigation/Action plan 
completed by December 2026 

 

 
.  

 

  

 
18 Lancet Global report 2023.pdf 

file:///C:/Users/suewales/Desktop/sustainability/Lancet%20Global%20report%202023.pdf
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16. Engagement and Communications  
Working with the ASPH communications team we will build on established communication methods in place with a 
comprehensive ongoing Net Zero campaign that engages with and piques staff and public interest and commitment 
to change practices and behaviours. 
 

Stakeholders Messages Methods 

ASPH staff • Why carbon reduction is important to ASPH 

• Trust goals in the Green Plan 

• Projects and work underway 

• Achievements and outcomes 

• Actions staff can take to help 

• Public transport information for commuting to work 

• Benefits to patients and ASPH operational ways of 
working from Green Plan actions 

• Aspire – monthly 

• Team Talk - quarterly 

• Intranet Net Zero page – update bi-monthly 

• Green Champions – monthly 
posters/flyers/message for them to share in 
their areas 

• Posters/handouts in canteens/education 
centres with QR codes  

• Teaching Trolley every 6 months 

• Divisional leads meetings (e.g. Trust 
Executive Board) 

• Departmental meetings 

• ASPH Staff on Facebook 

Patients and 
visitors 

• Achievements to date on reducing carbon – good news 

• How patients can help minimise carbon 

• How visitors can help minimise carbon 

• Public transport information for accessing sites 

• Benefits of virtual appointments 

• Posters in hospital entrances – quarterly 

• Wey Radio  

• Via Trust appointment letters to patients 

• Facebook ASPH public page 

• ASPH website 

• Newsletters to Trust members 

• Trust Patient groups 

NWS partners 
and 
stakeholders 
including 
councils 

• Goals and achievements 

• Areas for collaboration 

• Lessons learned  

• Areas seeking help and partnership 

• NWS Alliance comms mechanisms 

• Council communications and sustainability 
teams 

General public • What ASPH has achieved to reduce carbon – good news 
reports 

• How all can help ASPH in our goals of net zero 

• Wey Radio 

• ASPH public Facebook 

• ASPH public website – carbon/green Page 

Innovation, 
business 
partners 

• Achievements and progress made to date 

• Areas for potential collaboration with mutual benefit 

•  

Surrey & 
regional 
Greener NHS 
team 

• Goals and achievements 

• Areas for collaboration 

• Lessons learned  

• Areas seeking help and partnership 

•  

ASPH Green 
Champions 

• Actions required in all departments and by all staff 

• Examples of good practice to share 

• Achievements of the Green Plan to date 

• Posters 

• Newsletters 

• Bi-monthly email updates 

• Quarterly meetings 
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17. Governance  
Delivery of the Green Plan is overseen by the ASPH Green Group (appendix A), tracking progress on carbon projects 
and managing project risks. Each project in the Green Plan has a named lead to report progress and issues to the 
Green Group, being supported to ensure carbon reductions are measured for each piece of work.  
 
 The Green Group reports progress to the Trust Executive Board (TEB) and to a committee of the Trust Board every 6 
months. Green Plan delivery is supported and driven by the Head of Strategic Transformation and the Energy and 
Compliance Manager to aid projects and measurement of impact.    
 
 
  
Sue Wales, Head of Strategic Transformation – for the ASPH Green Group 
s.wales@nhs.net  
June 2025  

mailto:s.wales@nhs.net
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Appendix A – Green Group Terms of Reference 
 

Green Group - Terms of Reference v2 (from 2024) 
 

1. Purpose of the Green Group 

Previously called the Sustainability Group, the Green Group has a key purpose to deliver the ASPH Green Plan 
2021/24 by overseeing and ensuring the implementation of relevant projects and actions to deliver the goals and 
targets in the Green Plan. 

2. Responsibilities of the Green Group: 

The Green Group will be responsible for: 

a) Determining priority goals to be achieved each year from the Green Plan, to concentrate efforts for maximum 

impact 

b) Ensuring all chapter leads from the Green Plan establish a plan for delivery of relevant project/pieces of work, 

each project having a detailed plan and relevant measures/metrics for monitoring impact 

c) Establishing and maintaining a Green Dashboard to demonstrate the impact of work undertaken, that includes 

the tCO2 impact of all changes 

d) Tracking the progress on project’s delivery and impact on tCO2  

e) Reporting progress to the Strategic Transformation Steering Group in a timely manner 

f) Establishing a comprehensive and ongoing communication and engagement plan to motivate and involve 

trust staff of all kinds on all aspects of delivering a carbon net-zero organisation 

g) Identifying ways to work with NWS Alliance and Surrey partners to maximise impact on carbon reductions 

over time 

h) Identifying innovative ways of working or tools that could increase ASPH’s rate of reducing our carbon 

footprint. 

3. Governance 

 

 

 

 

 

 

 

 

4. Membership 

The group’s membership shall consist of but not be limited to: 

• Director of Strategy and Sustainability  

• Head of Strategic Transformation 

• Lead for each of the topic areas in the Green Plan that includes: 

o Representative from Estates 

o Representative from Facilities 

o Representative from Procurement  

o Representative from Infection Control 

o Representative from Patient Panel 

o Representative from Staff Engagement and Wellbeing and HR 

o Energy & Compliance Manager 

o Representative from Waste Action Group 

o Representative from Green Spaces Group 

o Representative from Communications team 

o Representative from any green project group  

• Staff green champions 

 

5. Group Administration 

• The Executive Director or Head of Strategic Transformation will chair the group 

Trust Executive Board – functions as Transformation Board 

Green Group 

Bicycle User Group 

Waste Action Group 

Greening Team 

Other relevant 
action/project teams 
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• All group members will attend the meetings if at all possible, but if unable to attend will send a fully informed 

deputy to provide updates on their chapter’s delivery progress. 

• For a Green Group meeting to be quorate a minimum of a representative from 4 of the above topic areas must 

be present plus a chair and a secretary. 

• Green Group meetings will occur bi-monthly. 

• Minutes with actions will be taken for every meeting by the secretary and distributed to the Green Group total 

membership within 1 week of each meeting.   

 

6. These ToR will be approved by the Green Group membership and then updated as required or reviewed at 

least annually to maintain relevance.  
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Appendix B – Green Plan Project Review Matrix 
 
 

Project    

Project named lead   

email   

Summary of project proposal   

What seeking to achieve (specifics)?   

What expected carbon saving?   

Describe how aligns with ASPH Clinical 
Strategy? 

  

  

Describe how aligns with ASPH Estates 
Strategy 

  

  

Describe how aligns with ASPH operational 
delivery priorities 

  

Potential cost savings   

Other comments   

Baseline Metrics   
June 24 Metrics   
Sept 24 Metrics   
Dec 24 Metrics   
Mar 25 Metrics   
Year 1 achievements, outcomes, impact:   

 
 
 
 
 
 

Proposed Project  Increase virtual OPD appts (Reduce F2F)   

Summary of project proposal 

Work with clinicians in each division/specialities  to 
review % OPD appts are telephone/video, and 
determine how more appts (including diagnostics) 
could be rationalised or provided as virtual to 
reduce patient carbon miles by reducing visits to 
ASH sites.    

What seeking to achieve 
(specifics)? 

Reduce volume and % of appts that are F2F (where 
clinically appropriate) from current 21%   

What expected carbon 
saving? 

600g carbon (on ave) per non-F2F appt. Currently 
approx. 10,000 appt pw of which 21% are virtual.  
Increase this by 1% = 100 more virtual appts pw = 
60Kg carbon saved per week per 1% increase in 
virtual appt = >3tonnes per year savings of patient 
carbon miles.   
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Descrbe how aligns with ASPH 
Clinical Strategy? 

Would support reducing unneeded FUs, support 
increasing PIFU, by offering virtual appts where 
relevant instead.  NB: supports clinical triage of 
new referrals plans, to go straight to diagnostics 
prior to first OPD _ thus enables diagnostic appt 
that can be FU virtually, even for new referrals 
where clinically appropriate. 
Unpaid carers request virtual FUs and would value 
this to save the upheaval of transport costs and 
getting vunerable loved one to hospital for 10mins 
appts.    

Decribe how aligns with ASPH 
Estates Strategy 

Reduce patient car parking demands and thus 
pressure on current car parks.  
Could potentially release OPD room capacity for 
other teams to use.   

Describe how aligns with 
ASPH operational delivery 

priorities 
Could support reduction in OPD FUs to release 
capacity for other patients to reduce waiting lists.    

Potential cost savings     

Other comments     
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Appendix C – Intercollegiate Green Theatre Checklist 
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Appendix D – Green Champion Role 
 

ASPH GREEN CHAMPIONS – ROLE DESCRIPTION v2 
January 2023 

 
1. PURPOSE OF THE ROLE 
 
Green Champions recognise and understand our need for action associated with the climate change emergency. They 
have a passion for sustainability and want to help ASPH achieve carbon net zero by 2040.  Our Champions understand 
that the health of our planet and the health of our population are directly connected, with the adverse impact of carbon 
on our weather and disease proliferation (e.g. asthma, viruses, floods, droughts and icy winters etc.).    
 
Green Champions will ‘lead by example’ in encouraging colleagues to work and behave in a sustainable manner 
supporting ASPH’s Green Plan to reduce our environmental impacts and adapt to the challenges of a warming planet 
and volatile climate.  They will be local champions for Trust-wide green initiatives and contribute ideas, suggestions and 
actions to improve sustainability in their local working areas, helping to deliver their local suggestions.  
 
Green Champions provide a key role in the success of the Trust’s Green Plan (2022). Their support in promoting 
environmental and sustainability improvements and best practice will enable the Trust to fulfil the goals written in the 
Green Plan. 
 
 
2. MAIN RESPONSIBILITIES 
 
a.  Promote sustainability 
Green Champions will promote sustainability, encouraging effective resource use and leading by example to help 
colleagues do the same. This will include helping new colleagues get up to speed with the policies and practices relating 
to sustainability. They will encourage colleagues to follow sound environmental practices (e.g. to use available recycling 
facilities and reduce waste, reduce paper and new resources usage, switch off lights and electrical equipment to save 
power), and explore opportunities with colleagues to reduce their carbon footprint when commuting to and from work, 
reducing overall energy consumption and adopting clinical and work practices which reduce the burden on the climate.  
 
b.  Communicate and educate - spread the word  
Green Champions will help spread messages about carbon reduction initiatives by talking to colleagues, using social 
media to spread updates and re-posting items sent out by the Communications Team, ensuring more of their colleagues 
get to hear about sustainability updates and activities. 
 
Champions will help to educate and inform colleagues within their working area about the impact of the climate 
emergency on population health and promote ways that people can be more sustainable both at work and at home. 
 
c.  Contribute ideas and make them happen 
Green Champions will collect ideas, suggestions, questions, concerns from colleagues and feedback on environmental 
issues from their local ward or department to the ASPH Green Group. 
 
Green Champions will work with their colleagues in implementing local sustainability improvement initiatives, 
encouraging colleagues to take positive actions, monitoring and then reporting on the success of their projects. Actions 
can be big or small, all sustainable activities will help reduce the Trust’s environmental impact.  
 
Where relevant the Champions will also help with Trust-wide ASPH sustainability projects, e.g. to recycle more and 
promote sustainable procurement.    
 
d.  Report progress – share your success 
Champions are asked to share their sustainability successes, perhaps by attending champions’ network events, 
writing an article for the ASPH Green Newsletter, giving a presentation to the ASPH Green Group or posting on the 
Trust’s Facebook and Twitter pages.  
 
e.  Join the network  
Green Champions will be supported via a network of sustainability enthusiasts across ASPH and will have the 
opportunity to collaborate on projects, share experiences and best practice.   
 
Champions may also connect with other Champions in the broader health and social care system in Surrey, to 
collaborate, learn and share good practice. 
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There will be opportunities for Green Champions to receive training and learning about carbon/green issues. 
 
3. WHO SHOULD BE A CHAMPION?  
 
Anybody who is interested and passionate about helping the Trust meet its commitment to achieve carbon net zero. 
 
We only ask that you are:  

• enthusiastic about sustainability and the environment  

• have the support of your line manager  

• willing to attend training sessions and events when appropriate. 
 
4. TIME COMMITMENT  
 
We expect the time commitment required for this role is around 30 minutes a week however this is flexible and 
depends on the Green Champion.  
 
5. BENEFITS OF BEING A GREEN CHAMPION 
 

• Influence and drive the change you wish to see 

• Contribute to a greener future for ASPH 

• Gain experience of collaborative actions resulting in impact 

• Be part of a supportive network - working with others with similar interests and goals 

• Improve your skills in leadership, project management, communication and teamwork to enhance your CV 
 

6. BENEFITS OF HAVING GREEN CHAMPIONS  
 

• Helps ASPH work faster towards carbon Net Zero  

• Reduces resource use and waste in your department and across ASPH 

• Motivates and engages staff in the Green agenda 

• Potential for financial savings by reducing energy usage. 
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