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Over the next two years, the Trust will be introducing a full
electronic patient record, working jointly with Royal Surrey County
Hospital to implement a single system across both Trusts. The
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Electronic Patient Record (ePR) Update

Over the next two years, the Trust will be introducing a full electronic patient record,
replacing our legacy patient administration system. We are working jointly with Royal Surrey
County Hospital and plan to have a single system across both trusts. This is not quite a first-
of-type project as colleagues in the Calderdale, Huddersfield and Bradford area have
recently run a successful implementation programme. We have visited them and other
hospitals for lessons learned sessions to ensure we capture and avoid the pitfalls, building
on their positive experiences and advice.

The contract discussions are currently ongoing and are expected to be completed over the
next few weeks. At the same time, we are putting in place the governance and the resources
for the programme, with the project kick-off towards the end of the year. The whole
programme takes about 20 months to implement across both trusts, and after that we will be
moving towards making patients’ records available online via a secure portal (app). Patients
and their carers will be able to view their discharge summaries, clinic letters and diagnostic
results online, as well as manage their appointments and access key advice pertaining to
their health.

This is an exciting programme of work, with the key benefits listed below:

 Staff experience
o By making information readily available and analysable when and where

needed, this will reduce staff frustrations and improve job satisfaction
which in turn will improve the Trust’s ability to recruit and retain staff.

 Patient flow
o By making workflow management inside and outside the hospital easy and

unambiguous, increasing the trust in information across the system,
thereby reducing levels of duplication and the need for telephone.
communications (for this purpose)

 Safer care
o By making prescribing and other processes more controlled and

standardised, and by sharing information with partners and the patient,
reducing errors or omissions that cause harm or sub-optimal care.

 Patient experience
o By allowing the patient to use intuitive scheduling features, access to their

information on any platform and to add value (including data) to the care
process as it progresses.

The solution is described as a full ePR because in addition to replacing the patient
administration system, it will also replace several disparate systems that we use for patient
flow, theatres, critical care and electronic observations. Furthermore, the solution includes
an emergency department module, electronic prescribing and, as mentioned above, a patient
portal. Going further afield, the programme will facilitate secure sharing of patient information
across Surrey Heartlands for the purposes of direct care.

The Trust sees this as an extension to its transformational programme, enhancing the
organisation’s reputation as a good place to work, with modern systems that make clinicians’
work easier and improve the patient experience. By working jointly with our colleagues at
Royal Surrey and beyond, we will standardise our care provision and be a showcase for
other care systems to follow.


