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COUNCIL OF GOVERNORS
4th September 2019

TITLE Membership and Community Engagement Group Report

EXECUTIVE
SUMMARY

The minutes of the meeting of the Membership and Community
Engagement Group held on 10th July 2019.

Matters discussed in the meeting included:

• Membership Report
• Membership Action Plan
• Annual Members’ Meeting Update
• Communications Update
• Council of Governor Elections 2019 Update

The Council is asked
to:

Note the report

Submitted by:
Danny Sparkes, Chair of the Membership and Community
Engagement Group and Public Governor for Runnymede, Windsor
and Maidenhead

Date: September 2019

Decision: For Noting
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Membership and Community Engagement Group
10 July 2019

Room 1, Postgraduate Education Centre, St. Peter’s Hospital
2.00 pm – 4.00 pm

PRESENT: Chris Marks CS Public Governor, Runnymede, Surrey Heath, Windsor
and Maidenhead

Bhagat Singh Rupal BR Public Governor, Hounslow, Kingston upon Thames
and Richmond upon Thames

Danny Sparkes DS Chair and Public Governor, Runnymede, Surrey
Heath, Windsor and Maidenhead

Bertie Swan BS Public Governor, Elmbridge
IN
ATTENDANCE: Laura Creaby LC Communications Manager

Anu Sehdev AS Membership and Engagement Manager

APOLOGIES: Simon Bhadye SB Public Governor, Spelthorne
Lilly Evans LE Public Governor, Runnymede, Surrey Heath, Windsor

and Maidenhead

MEG
19/19

Apologies

Apologies as listed above.

MEG
20/19

Minutes from Previous Meeting

The minutes from the previous meeting held on 17 April 2019 were agreed as a
correct record. The updated log was NOTED.

MEG
21/19

Matters arising

Approach retired Pharmacist about becoming a Governor
Chris Marks advised that the person he was referring to, had sadly passed away.
Chris had however, spoken to an acquaintance who worked for CSH Surrey and
who worked closely with patients and often provided translation services for those
that needed it. Chris was due to meet up with them and would encourage them
to become a member and consider the Governor role. The Membership and
Engagement Manager agreed to send a link to the membership application form
to Chris.

Display posters in local pharmacies, supermarkets and libraries
Danny Sparkes, Bhagat Singh Rupal, Bertie Swan and Chris Marks all advised
they had provided posters to the above. Bhagat highlighted that when he visited
his local temple, it was suggested to come along when festivals were taking place
and to speak with attendees direct. Bhagat agreed to advise when the next
festival was to take place.

Bertie advised that she had shared posters with her local synagogue as well as
supermarkets in Weybridge and Brooklands as well as her local chemist.

Bhagat referred to a Patient Participation Group meeting he had attended at his
GP surgery and although it had not been well attended that day he had recruited
two new members. He had also provided the Practice Manager with some
additional membership forms and he hoped to be able to collect completed forms

AS

BR
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in a couple of weeks’ time. Bhagat would attend the next meeting and speak
again about becoming a member and the Governor role. The Practice Manager
also suggested coming along on a Tuesday or Wednesday when the surgery was
busy to speak with patients in the waiting room.

Chris advised he had put posters up in pharmacies in Cobham and Windlesham.
Danny advised she had put a poster up in the Parkview Community Centre in
Sheerwater. It was agreed the Membership and Engagement Manager would
send the election screensaver to group members.

Speak to Fundraising Manager about contact in Cancer Research UK
Chris Marks advised that he had spoken with the Fundraising Manager at the
Community Day.

AS

MEG
22/19

Membership Report

The Membership and Engagement Manager was happy to report that
membership numbers remained stable with members being recruited to replace
those being lost. Recruitment events (NHS Day and Community Day) that had
taken place since the report had been compiled had strengthened the position
even further.

The Group discussed the merits of targeting younger people and the Membership
and Engagement Manager mentioned previous attendance at schools’ career
events as well as the Careers’ Day which had taken place at Ashford Hospital in
January. It was agreed that attendance at such events would continue. It was
agreed to find out when the next Careers Day at the Trust would take place.

The Group discussed ideas for future members’ events and these included:

 Urology
 Theatres (Dr Mark Fleet taking part)
 Diabetes (Dr Helen Ward taking part)
 Bariatric
 Neurology – Parkinson’s, MS
 IT – ePR, cyber security, podcasts etc

AS

MEG
23/19

Membership Action Plan

The Membership and Engagement Manager advised all actions were up to date
and highlighted that there had been further improvement in attendance at Trust
Board with seven members attending in April and six in June. Staff and
volunteers had also attended the last two members’ events. Both events had
been extremely popular with nearly 100 members in attendance.

April to June had seen increased communications with members by email,
topping 108 communications in May.

MEG
24/19

Annual Members’ Meeting Update

The Membership and Engagement Manager advised that arrangements for the
Annual Members’ Meeting were going well with the marketplace stands now
finalised and these were:

 Governor Elections
 Heartbeat
 Sun Protection
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 IT – Digital
 New site plans
 Surrey Heartlands ICP
 Food tasting
 Catering + dietitians
 LIVI provision/app
 Medication Safety
 Maternity Transformation
 Well North

Presentations were being finalised and the focus would be on what the Trust was
planning for the future.

The Membership and Engagement Manager requested that Governors arrived by
5.30pm in order to greet members as they arrived.

MEG
25/19

Communications Update

The Communications Manager referred to the recent Community Day which had
been extremely successful with around 300 people attending. The event had
been promoted via the Press, local town centres, cafés and shops. A lot of
positive feedback had been received. The planning for the event had begun in
January. Danny Sparkes understood that the Community Day had clashed with
other events in the catchment area, namely Woking Day and church events. The
Group considered that due to the time of year there was bound to be some
clashes but the Communications Manager agreed that consideration would be
given when next organising a Community Day.

The Communications Manager highlighted the “Sparkle” board which highlighted
feedback from members of the public. The Executive Team was keen to make
the Community Day an annual event.

The Communications Manager highlighted Team Talk which was the revised form
of Staff Briefing which had now taken place at both hospital sites with much
success. On both occasions, Team Talk had been filmed so that staff unable to
attend could view and listen to discussions.

The Communications Manager then moved to the forthcoming summer edition of
Aspire and advised that the edition would include:

 Community Day photographs
 Dragons Den event
 Pride in Nursing and Midwifery Day
 Transformation changes (car park, for example)
 Council of Governor elections
 Annual Members’ Meeting
 NHS Day – fundraising tea party

The Communications Manager advised that the Communications Team had
recently recruited a Graphic Designer who would be putting the magazine
together and it was anticipated that the magazine would be published the second
week of August.

Danny Sparkes reiterated her idea of highlighting the cost of procedures and how
she had seen something similar in her GP surgery. Danny considered such an
article could be placed around the Trust. Chris Marks mentioned the infographic
which had appeared in the Trust’s Annual Report and Accounts which highlighted
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how many emergency admissions and how many patients had been admitted, for
example, over the year, which could be included.

MEG
26/19

Council Elections 2019 Update

The Membership and Engagement Manager updated the Group on the actions
that had been undertaken since the last meeting, highlights of which included the
new publicity banners, screensavers and the interest generated from adverts
being placed in local papers/magazines with assistance from Governors.

The NHS Day and Community Day had further proved useful in sharing
information about being a Governor with members of the public and it was hoped
the forthcoming Annual Members’ Meeting would assist further in generating
interest in the Council of Governor elections.

MEG
27/19

Any Other Business

Chris Marks mentioned the recent Governwell course he had attended and how
he was considering having a Facebook page as a Governor to attract feedback
from members. He would need assistance from the Communications Team with
this. The Communications Manager advised that it would be important to ensure
there was enough content which was updated regularly and then it would need to
be managed as no doubt people would use it as a platform to air their grievances.
It was considered that Twitter might be a better option, although managing
feedback would be an issue. It was agreed that the Membership and
Engagement Manager would seek advice from her colleagues at other trusts.

AS

MEG
28/19

Further meeting dates for 2019

Tuesday 10 September, 2-4 pm in Room 1, Chertsey House (NB change of date
and venue)*
Wednesday 20 November, 2-4 pm in Executive Purple Room *

*please note change of venue
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Action Log KEY: Done ---- On track x Issue

Meeting
Date

Minute Ref Minute Topic Action Lead Due
Date

Update

10.7.19 MEG 21/19 Matters arising Send a link to the membership
application form on the Trust’s
website

AS ASAP Complete (sent 12 July) 

10.7.19 MEG 21/19 Matters arising Bhagat to advise when the next
festival is taking place

BR ASAP

10.7.19 MEG 21/19 Matters arising Send the CoG election
screensaver to the Group

AS ASAP Complete (sent 23 July) 

10.7.19 MEG-22/19 Membership Report Find out when the next Careers
Day is taking place at the Trust

AS 11.9.19 Date is yet to be finalised and
will let us know.



10.7.19 MEG 27/19 Any Other Business Seek advice from colleagues at
other Trust about
Facebook/Twitter for Governors

AS 11.9.19


