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OPEN MEETING OF THE
COUNCIL OF GOVERNORS

5th June 2019, Chertsey House, St Peter’s Hospital

PRESENT: Tom Allan Staff Governor – Hospital Volunteers TA
Simon Bhadye Public Governor – Spelthorne SB
Keith Bradley Public Governor – Woking and Guildford KB
David Carpenter Public Governor – Elmbridge DC
Brian Catt Public Governor – Spelthorne BC
Melaine Coward Appointed Governor – University of Surrey MCo
Lilly Evans Public Governor – Runnymede, Surrey Heath, Windsor

and Maidenhead
LE

Andy Field Chairman AF
Godfrey Freemantle Public Governor – Hounslow, Kingston and Richmond GF
Sue Harris Staff Governor – Nursing and Midwifery SH
Deborah Hughes Appointed Governor – Woking Borough Council DH
Oscar Garcia-Casas Staff Governor – Medical and Dental OG
Chris Howorth Appointed Governor – Royal Holloway University CH
Chris Marks Public Governor – Runnymede, Surrey Heath, Windsor

and Maidenhead
CM

Steve McCarthy Public Governor – Elmbridge SMc
Sinead Mooney Appointed Governor – Surrey County Council SM
Judith Moore Public Governor – Woking and Guildford JM
Julian Ruse Staff Governor – Ancillary, Admin, Clerical and Managerial JR
Denise Saliagopoulos Public Governor – Spelthorne DS
Bhagat Singh Rupal Public Governor – Hounslow, Kingston and Richmond BSR

Lead Governor Danny Sparkes Public Governor – Runnymede, Surrey Heath, Windsor
and Maidenhead

DSp

Matt Stevenson Staff Governor – Allied Health Professionals MS
Bertie Swan Public Governor - Elmbridge BS

APOLOGIES Maureen Attewell Appointed Governor – Spelthorne Borough Council MA
Iftikhar Chaudhri Appointed Governor – Runnymede Borough Council IC
Maurice Cohen Public Governor – Woking and Guildford MC

IN
ATTENDANCE

David Fluck Medical Director DF
Neil Hayward Non-Executive Director NH
Andrea Lewis Deputy Chief Nurse, Corporate Services AL
Simon Marshall Director of Finance and Information SM
Sal Maughan Associate Director of Corporate Affairs and Governance SMa
Louise McKenzie Director of Workforce Transformation LMcK
Suzanne Rankin Chief Executive SR
Tom Smerdon Director of Strategy and Sustainability TS
James Thomas Chief Operating Officer JT
Meyrick Vevers Non-Executive Director MV

SECRETARY: Anu Sehdev Membership and Engagement Manager AS
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COG-
16/19

Apologies

Apologies as listed on the previous page.

The Chairman also welcomed Andrea Lewis, Deputy Chief Nurse for Corporate
Services to the meeting on behalf of the Chief Nurse.

The Chairman explained the reason for the lack of attendance from the non-
executive directors, apart from Neil Hayward and Meyrick Vevers, was due to a
very busy Trust schedule for NEDs over the previous weeks including the NED
Governor meeting and a Board away day and that he had asked NEDs to
prioritise the NED/Governor meeting as it provided a good opportunity for
Governors to hold NEDs to account.

COG-
17/19

Declarations of Interests in the Proceedings

None

COG-
18/19

Minutes of the Meeting on 6th March 2019

The minutes of the meeting held on 6th March 2019 were AGREED as a correct
record.

Tom Allan highlighted page 7 – Assurance Report - which he considered
suggested an action and the Chief Executive explained that the piece of work to
analyse how citizens (patients) wanted to receive care, what care was need and
where it was delivered was something that could only be accomplished when
records were completely digitised due to the various ways citizens accessed
treatment and care. This was an important strategic piece of work for the future.

Deborah Hughes highlighted page 7 – Assurance Report – and added that she
wanted the Trust to take into account that patients may be required to travel
further to a different facility. Deborah advised there had been some debate at the
Governors’ pre-meeting in this regard. The Chief Executive advised that where
possible, colleagues were working towards reducing the need to travel for
appointments.

The updated Action Log was noted.

COG-
19/19

Matters Arising

COG-12/19 Fundraising at Ashford and St Peter’s – Chris Marks advised that a
few of the Governors, including himself, had completed a form to become a
Charity Ambassador but had not heard anything further. The Membership and
Engagement Manager agreed to speak with the Fundraising Manager and update
the Governors.

AS

FEEDBACK FROM GOVERNORS

COG-
20/19

Governor Activities

Danny Sparkes, Lead Governor, presented the paper and advised that the paper
clearly highlighted the various events and meetings Governors were involved in.
Danny added that she, as well as Bertie Swan and Judith Moore, had attended
the recent Pride in Nursing and Midwifery day which had taken place on 10th May.
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Danny had also attended the leaving get togethers for Valerie Bartlett, Deputy
Chief Executive and Russell Wernham, Associate Director for Clinical Site
Operations.

Danny highlighted that all Governors were invited to attend Trust Board meetings
as well as the Schwartz Rounds and recommended both as they were very
informative. Danny also advised that there was a Volunteers Coffee morning
taking place on Friday 7th June and since Governors were also volunteers, they
were invited.

Brian Catt advised that he was writing an article for the Lower Sunbury and
Shepperton residents’ associations to be included in their newsletters as well as
Monica Chard’s Village Matters which covered the areas of Littleton, Shepperton
and Sunbury. The article would mention how to become a member and
becoming a Governor. Brian advised that he would share his article with his
Governor colleagues and suggested that they too consider using their contacts in
a similar way.

The Council NOTED the report.

BC

COG-
21/19

Patient Experience Group Report

Keith Bradley, Chair of the Patient Experience Group, advised that the Group had
met once since the last Council of Governors’ meeting. The Assistant Director of
Patient Safety had attended in the absence of the Associate Director of Quality
and this had provided the opportunity to delve further into safety issues. The
Group was particularly pleased to learn about the Emerge Improvement Project
which included leaders from the Emergency Department (ED), Paediatrics,
Safeguarding and the Chaplaincy and Pastoral Support coming together to
improve the support provided to young people attending the ED. Keith
considered an update on this project would be welcomed at a future Council
meeting.

Keith advised that the Group had also visited Falcon and Kingfisher wards where
Gill Bradshaw, Clinical Nurse Lead for Surgery, had been the Group’s “guide”.
The Group was very pleased to see Gill had an excellent grasp of the issues.
She had mentioned the new role of the Patient Care Experience Co-ordinators
and considered the Governors would also appreciate an update on how these
roles were progressing.

Keith advised that constituents often provided feedback on their treatment and
care at the Trust and how Governors provided information on how to raise their
concerns. However, constituents also shared good stories too and an example
was when two of his constituents had, that previous Sunday, shared very positive
experiences in A&E and Urology and Keith had suggested writing to the Chief
Executive.

Keith reminded Governors that the next Quality Account Assurance Group
meeting had been moved to the 27th June, details of which had been shared
previously with the Governors.

Finally, Keith highlighted that the next Patient Experience Group meeting was
taking place on 1st July and should any of the new Governors wish to attend the
meeting they should let the Membership and Engagement Manager know.

ST

ST

Governors
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The Chairman was pleased to hear that there was a balance of compliments as
well as concerns being shared with the Governors.

The Council NOTED the report.

COG-
22/19

Membership and Community Engagement Group Report

Danny Sparkes, Chair of the Membership and Community Engagement Group,
advised that the Group had met once since the last Council of Governors’
meeting. Danny advised that the Group was concentrating efforts on the
forthcoming Governor elections and Group members were putting election
posters up in libraries, pharmacies, GP surgeries and other local community
areas. The Trust’s Community Day would be an excellent way of spreading the
word about becoming a Governor and Governors’ assistance was requested.

The Chief Executive suggested speaking with the Communications Team about
organising a Press interview with one or two of the Governors in order to share
information on the role of a Governor. This could be filmed and accessed via
YouTube in order to encourage a more inclusive and diverse representation on
the Council.

Keith Bradley suggested contacting GP surgeries about assisting with publicity.
The Membership and Engagement Manager advised that she had spoken with
George Roe, Chief Operating Officer of North West Surrey Integrated Care
Services, who now worked closely with local GPs in his new role. He advised a
“pop up” which could be displayed on screens in reception areas would be
accepted by most GPs and would assist with this.

Brian Catt advised that he had shared posters with his Patient Partnership Group,
libraries and shops. Keith Bradley advised he had spoken in local churches and
also shared posters. Brian emphasised that Governors should look to use all
their connections in order to publicise the elections.

Chris Marks advised that the Group had considered using Woking Community
Hospital for holding their next members’ event but after speaking with staff there,
a suitable room to hold such an event could not be found. Keith advised that he
had links with the Woking United Reformed Church which was opposite the
Community Hospital (where parking could be available) and could potentially be
used for an event.

The Council NOTED the report.

Governors

SMa

STATUTORY

COG-
23/19

Constitution Group Committee minutes

The Chairman advised that the Committee had met on 16th May and presented
the minutes from the meeting. Discussion on the proposal to stagger election
terms had taken place and a paper presented to the Committee had explained
that an assumption was being made that every Governor elected would carry on
for three terms when it was possible Governors may stand down or not be
elected in further elections. Committee members had agreed that there was no
need to make any changes to terms.

After some discussion the Committee also recommended the following changes
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to the Trust’s Constitution:

 Mention the Constitution Group Committee in Annex 7 – Standing Orders –
Council of Governors.

 Include the methodology for the numbers of Governors in Annex 1 – The
Public Constituency

 Amend Annex 6D – Vacancies - to clarify the by-election process.

The Council AGREED to these changes.

Finally, the Chairman advised that the Committee had discussed the impact of
the Integrated Care Partnership and it was considered that the Director of
Strategy and Sustainability should be asked to review the Constitution as the
Surrey Heartlands Health and Care Partnership progressed. The Chairman
confirmed that the Director of Strategy and Sustainability had agreed to join the
Committee, replacing the Director of Workforce Transformation.

STRATEGY AND PERFORMANCE

COG-
24/19

Assurance Report

The Chief Executive presented her report and highlighted the extraordinary
financial outturn which provided the Trust with a real opportunity to transform
Ashford and St Peter’s.

The Chief Executive referenced the Pride and Nursing and Midwifery Day which
had been excellent with record attendance from nursing staff. One of the
highlights was the poem: Proud of my Profession, by Megan McGee, which was
available on YouTube. The poem was very emotional and conveyed the values
of nursing.

The Chief Executive also highlighted the Interventional Radiology department
based at St Peter's Hospital had been awarded renewal of their Exemplar Status
in April 2019 by the British Society of Interventional Radiology Quality Initiative.
The staff rounders’ tournament was also highlighted.

The Chief Executive referred to the NHS Confederation and NHS Employers
Health and Care Women Leaders Network dinner she had attended recently
which had caused her to reflect on diversity within the workforce at Ashford and
St Peter’s. She advised that colleagues would be attending the forthcoming
Woking Pride event in August.

The Chief Executive advised the free Wi-Fi service, currently TempPublicInternet,
would be replaced with a new solution called NHS Wi-Fi providing a common,
branded and trusted method for NHS patients and visitors to access Wi-Fi. The
Trust would also be rolling out NHS Staff Wi-Fi to give colleagues their own faster
and more reliable connection.

The Chief Executive advised that for the past year she had been chairing the
South East Coast Ambulance Service (SECAMB) Handover Task and Finish
Group. This was due to SECAMB receiving an overall rating of ‘Requires
Improvement’. A lot of work had been undertaken to recover handover times and
working with SECAMB had benefitted the Trust as well as it was the Trust that
received many of the patients requiring emergency care.
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Judith Moore advised that she had attended the Pride in Nursing and Midwifery
Day and had been very pleased to be able to experience the spirit in the room
and learn about the projects that staff were working on.

Deborah Hughes advised that constituents had advised her that patient transport
was often undertaken by persons wearing ambulance uniforms but in unmarked
cars and wondered whether this was due to capacity issues. The Chief Executive
advised that the Trust did not commission this service but was aware that
patients did not always require the full capabilities of an ambulance, so a fleet of
vehicles was often used by the ambulance service. The Chief Operating Officer
advised that it was not unusual and it did not cause him any concern.

Chris Marks applauded the work being undertaken with Well North and requested
an update at the next Council of Governors’ meeting when Phase 1 would be
completed. The Director of Strategy and Sustainability agreed to provide an
update.

The Director of Finance and Information provided an update on the financial
position referring to the land sale and Optivo investment. It was advised that
there was a small deficit in the first month of this financial year and this was
largely due pay pressures and the use of agency staff. However, the Trust
remained in a strong position.

Denise Saliagopoulos referred to the increase in contributions to the Clinical
Negligence Scheme for Trusts and the Director of Finance and Information
advised the Trust’s contributions had been historically less than other trusts and
were now more on an even par. There were a small number of cases but these
claims covered care implications and loss of future income. The Director of
Finance and Information advised that the Trust was working hard to reduce
claims, especially in Maternity where care was being monitored much more
closely. The Chief Executive advised that the Trust was paid £4,000 per delivery
and the Medical Director added that the equivalent of £650 for every baby born
was paid out in respect of a claim.

Chris Marks applauded the Trust’s financial management and how the capital
secured provided a once in a lifetime opportunity to regenerate the Trust. Chris
requested information on where monies were allocated. The Director of Finance
and Information advised that around £8million had been earmarked for the multi-
storey car park and the rest of the capital had been set aside for the new
assessment unit and ward block at the front of the site, digital strategy work, staff
accommodation and the Ashford site. The Chairman advised that the Board had
requested a summary of the capital expenditure planned.

The Director of Finance and Information advised that the Trust would experience
car parking issues and a plan would be shared with the Governors once finalised.
The Governors agreed this would be useful as members would need to be kept
updated.

Lilly Evans congratulated the Trust on its plans, especially with reference to
housing. Chris Marks considered that improving staff accommodation would
have a favourable impact on recruitment and retention.

The Council NOTED the report.

TS

SM
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COG-
25/19

Performance Report (including A&E)

The Chief Operating Officer advised the Trust was still under pressure very
similar to January and February with no respite in sight. Admissions and
attendances were up. Lilly Evans advised that she had recently attended A&E
and had noticed many paediatric cases and wondered whether this was due to
GP surgeries not being able to cope with the demand. The Chief Operating
Officer advised that GP surgeries had recently organised many more
appointments and there was the LIVI app, which allowed a face to face consultant
via a phone. The pressures were across emergency care and paediatric cases
fell under the umbrella of emergency care.

The Chief Operating Officer was pleased to advise that even though the Trust
was experiencing such pressure compliance in the 18 week RTT standard had
been achieved. Ashford Hospital was being used more for electives, for example
orthopaedics and ophthalmology.

The Chief Executive talked about the need for collaborative decisions as there
were consequences of decisions and actions taken. The Chairman advised that
he had attended two meetings where Chairs had attended and there was a
willingness to find a way to work together. The Chief Executive added that there
was a rise in mental health cases and the Chief Operating Officer confirmed that
2-3 patients were presenting per week. The Chief Executive further added that
there had been a reduction in palliative care beds available in the community.

The Chief Operating Officer advised that the Trust had been compliant in six of
the seven cancer standards.

The Chief Operating Officer advised that recent audit data confirmed the Trust
was now reporting a “B” rating for the Sentinel Stroke National Audit Programme
(SSNAP) for Stroke Performance which was a significant improvement.

The Chief Operating Officer highlighted the outpatient transformation project
which was enabling the reduction in journeys and greater use of the Ashford site.
The Chief Executive advised that overall patients travelled less in the Surrey area
when compared nationally. The aim was to allow consultations to take place
remotely so the patient did not have to travel at all or allow for consultations and
tests to be done on the same day.

In response to Chris Marks, it was advised that there was a system-wide
involvement of stakeholders. It was the aim to reassure the public that the NHS
was providing treatment and care and the responsibility of colleagues to find
ways of working collaboratively. The Chief Executive referred to Simon Stevens,
Chief Executive of NHS England, and his vision for anchor institutions. Simon
wanted to work with citizens and get their perspective and ensure care was
tailored to their needs. The Chairman was encouraged that the key people in the
ICP would be around the table to make decisions that affected them all.

The Chief Operating Officer highlighted that millions of outpatient appointments
took place nationwide and 40% of patients felt these were a waste of time or felt
worse. It was important that an improved solution was found. Judith Moore
advised that she had attended a meeting the previous week where similar topics
had arisen and she considered it an enormous piece of work.

The Council NOTED the report.
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COG-
26/19

Complaints and PALS Update

The Deputy Chief Nurse for Corporate Services presented her paper to the
Council and advised that since centralising the complaints department in April,
there had been a significant improvement in responding to complaints within 25
days. The post of Head of Patient Experience and Involvement had been
recruited to and the new post-holder, Helen Collins, came with a wealth of
experience. The Chairman advised that Helen had briefly met informally with
several of the Governors prior to the meeting.

The Deputy Chief Nurse for Corporate Services advised that a Complaints
Response Writer had also been recruited to ensure responses were robust and of
a similar standard. Control checks were in place and scrutiny was via a weekly
meeting. The Evidence Based Workshop which took place in December had
looked at how to resolve concerns in a timely manner to prevent escalation in the
area where concerns had arisen and the next workshop was due to take place in
July where improvements and how to generate learning from complaints would
be discussed.

The Council NOTED the report.

COG-
27/19

Leadership Development

The Director of Workforce Transformation advised that all staff underwent an
Induction where the Chairman and Chief Executive conveyed the culture, values
and expectations of staff. Induction included a positive conversations segment
where it was highlighted that body language and emotions came into play,
especially when sharing distressing information. A values based matrix had been
drawn up to show what was expected of staff and what was unacceptable.
Furthermore, the Trust had a customer services apprentice programme for junior
colleagues.

The Director of Workforce Transformation shared an infographic with the Council
which highlighted leadership programmes for clinical colleagues. Assessing the
impact of these courses would be through the appraisal process and through the
question on the staff survey which asked whether a course undertaken had
helped the member of staff in their role. The Chairman queried whether staff
were able to complete courses when there was increased pressure on services.
The Director of Workforce Transformation advised that numbers of staff attending
courses remained the same as the previous year. It was advised that attendance
on the half day or one day courses were more likely to be impacted at times of
pressure.

Tom Allan referred to the infographic which highlighted that funding may be
required for certain programmes. The Director of Workforce Transformation
advised that each application was looked at on a case by case basis to analyse
what learning was needed. The Chairman confirmed that all consultants and
board members completed Lumina Spark Psychometric Profiling.

Chris Marks queried how communication skills were reinforced with staff who had
been at the Trust for several years. The Director of Workforce Transformation
advised there this was not mandated but the appraisal process allowed for further
checks. Chris considered effective communication was a critical piece of work.
The Chief Executive advised communication skills were fundamental for
registration of healthcare professionals. Chris queried whether incidents
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regarding communication were on the increase. It was advised that the Patient
Monitoring Group looked at issues and had requested a breakdown of the type of
communications so that efforts could be targeted.

In response to Simon Bhadye’s suggestion it was advised that money raised
could only be spent on capital projects and not on training. The Chief Executive
advised there was funding set aside for training.

The Council NOTED the update.

COG-
28/19

Well North Enterprises

The Director of Strategy and Sustainability advised that Well North Enterprises
was a social business, whose goal was to unlock potential in people and places
by working alongside clients to innovate, promote excellence and make a positive
difference in the real world. The organisation had undertaken a lot of work in the
North and the Trust had recently engaged their services. The Trust was a major
player in the local economy and understanding how to support the local economy
and ensuring new builds met the needs of the local population was important.

The Medical Director highlighted how in the past clinicians waited for ill patients to
present themselves and considered there was a better way to provide services by
being more collaborative and innovative. This was an exciting venture and
Governors would be updated as work progressed.

COG-
29/19

Update on Trust Committees including Governor Representation

The Associate Director of Corporate Affairs and Governance advised that the
Governance Structure had been reviewed and aligned to the Trust’s strategic
objectives. Risks had been described which had led to a refreshed Board
Assurance Framework being signed off at Trust Board in March. A risk statement
had been developed which described the level of risk the Trust was able to
tolerate.

The Associate Director of Corporate Affairs and Governance turned to the
suggestion of Governors observing sub-committee meetings and advised that the
Lead Governor would be working with her to formulate a plan. She would also
discuss this with the Deputy Chief Nurse for Corporate Services.

The Chairman advised that each committee had become embedded and a lot of
work had already been undertaken at a high standard.

Meyrick Vevers added that the in-depth piece of work around risk had been
undertaken at every committee and tailored to the requirements of each
committee. For example, the risk appetite in Modern Healthcare was higher than
others as there was a level of risk that could be afforded without causing any
clinical harm.

COG-
30/19

Long Term Plan with regards to Ashford and St Peter’s

The Director of Finance and Information advised that car parking spaces was the
first point of business and that a Multi Storey Car Park Steering Group had been
set up to discuss plans. Brian Catt advised that he was a member of this Group
and that the Group had discussed developing a visual model.
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COG-
31/19

Any Other Business

The Chairman highlighted how the Trust was looking to reduce the use of single
use plastics and the Director of Strategy and Sustainability advised an internal
review was being undertaken and initial findings were favourable. Deborah
Hughes highlighted there was a Surrey policy on single use plastics.

COG-
32/19

Questions from the Public

The Chairman advised that he had received a written question which also
included a mention about members’ access to Governors in their constituency
and queried why more Governors did not attend Trust Board meetings. The
Chairman advised that he would be responding in writing.

A member of the public referred to GIRFT and requested readmissions be broken
down by speciality. The Chairman considered this to be a question for the Board.
It was further queried whether readmissions were agreed with the Clinical
Commissioning Groups (CCGs) and the Chairman advised that fines were issued
by the CCGs for readmissions. However, there were many cases of
readmissions that were not connected to a previous admission. With regards to
an incentive, the Chairman advised the incentive was to ensure patients were
cared for appropriately.

Further Meeting Dates for 2019

4th September, 4-6 pm, St Peter’s Hospital
4th December, 4-6 pm, St Peter’s Hospital

Signed……………………………………….

Andy Field
Chairman

4th September 2019
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Summary Action Points

KEY

 Complete

ND Not due
--- On track

Meeting
Date

Minute
Ref

Topic Action Lead
Due
Date

Update Status

5.6.19 COG-
19/19

Matters arising –
COG-12/19
Fundraising at Ashford
and St Peter’s

Speak to Fundraising Manager
about missing forms

AS ASAP Forms never made their way to the
Fundraising Manager. A form sent
electronically to all Governors for their
completion if interested.



5.6.19 COG-
20/19

Governor Activities Brian to share his articles with
Governors

BC ASAP Complete – sent 2 July 

5.6.19 COG-
21/19

Patient Experience
Group Report

Provide an update on the
Emerge Improvement Project

ST 4.12.19

5.6.19 COG-
21/19

Patient Experience
Group Report

Provide an update on Patient
Care Experience Co-ordinators

ST 4.12.19

5.6.19 COG-
21/19

Patient Experience
Group Report

Anyone wanting to attend PEG
to let the Membership and
Engagement Manager know

All 1.7.19 Chris Marks will be attending PEG in
September.



5.6.19 COG-
22/19

Membership and
Community
Engagement Group
Report

Volunteers for the Community
Day

All 6.7.19 Complete 

5.6.19 COG-
22/19

Membership and
Community
Engagement Group
Report

Arrange a press interview and
recording

SMa ASAP Upon further discussion with
Communications it was considered
unlikely the Press would pick this up
and there was a considerable
expense involved in producing a video
accessed via the Trust’s website.



5.6.19 COG-
24/19

Assurance Report Update on Phase 1 TS 4.9.19 On agenda as part of the Assurance
Report.



5.6.19 COG-
24/19

Assurance Report Share car parking plan with
Governors

SM ASAP On agenda 


