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COUNCIL OF GOVERNORS
11th September 2012

TITLE Membership Report

EXECUTIVE
SUMMARY

The Membership Report is attached summarising the position on
membership and some of the activities undertaken by Governors.

This report shows a continued upward trend in membership
numbers.

Three Members’ Health Events have taken place since the last
Council meeting covering Vascular Services, Osteoporosis and
the Annual Members’ Meeting.

Since the last Council meeting two meetings of the Membership
and Community Engagement Group have taken place ( 19 June
2012 and 29th August 2012). Copies of the draft June minutes are
attached. Issues discussed at the June meeting included:-
 Progress on the Membership Action Plan
 Ashford Fête Update
 Membership Card
 Members events

A verbal update from the August meeting will be given by Di
Manthorpe, who agreed to chair the meeting in the absence of
Andrew Ryland.

The Council is asked
to:

Discuss the Report and Note the minutes

Submitted by:

Andrew Ryland, Governor /Chairman Membership and Community
Engagement Group
Anu Sehdev, Membership Manager
Jane Gear, Head of Corporate Affairs

Date: 24 August 2012

Decision: For Noting
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MEMBERSHIP REPORT – August 2012

1. INTRODUCTION

The purpose of the paper is to provide a progress report to the Council of Governors on Ashford
and St Peter’s Hospitals NHS Foundation Trust’s membership and detail some of the membership
activities undertaken with support from Governors.

2. ANALYSIS OF PUBLIC MEMBERSHIP

2.1 Constituency Breakdown Analysis: Total Membership

Figure 1: Public Constituency Breakdown
NUMBER OF

PUBLIC MEMBERS
AS AT 31/3/12

NUMBER OF
PUBLIC MEMBERS

AS AT 24/8/12

INCREASE
/

DECREASE

Elmbridge 381 392 +11 

Guildford 89 90 +1 

Hounslow 777 783 +6 

Richmond Upon Thames 139 135 -4 

Runnymede 673 740 +67 

Spelthorne 1473 1542 +69 

Surrey Heath 270 271 +1 

Windsor and Maidenhead 233 221 -12 

Woking 1999 1968 -31 

Membership Total 6034 6142 +108 

Since the last report, Runnymede and Spelthorne have seen a marked increase in
membership. It is good to note that membership numbers have also continued to increase in
the target areas of Elmbridge, Hounslow and Runnymede. Richmond upon Thames,
Windsor & Maidenhead have experienced a slight decrease in membership with Woking
reducing by 31 members.

2.2 Total Public Membership

Figure 2: Public Membership over the last 4 quarters
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2.3 Membership Churn

Figure 3: Members added and removed October 2011 to August 2012

Added Deleted

Q3 Oct – Dec 2011 87 7 

Q4 Jan – Mar 2012 194 35 

Q1 April – Jun 2012 208 188 

Q2 Jul – Aug only 120 8 

Totals: 609 238 

As a result of several initiatives as detailed below in 4.2 Membership Activities, a further 328
members have been recruited during the period April to August 2012. We have, however,
lost 196 members.

172 out of 196 members were lost during a data cleanse conducted by our previous
database providers, Capita on 29 June 2012. This was conducted 10 months after a
previous data cleanse thus the impact was more acute. Going forward we will have a more
robust data cleansing schedule with our new providers, Membership Engagement Services,
to ensure regular cleansing is undertaken and the impact is not so considerable in any
quarter.

The reasons given for the 172 members being removed during the data cleanse process
were:

 95 members gone away
 60 members deceased
 14 members moved out of catchment and now have non UK-addresses
 3 members moved out of catchment and have UK addresses

With our new data base we will also be bale to contact the ‘gone ways’ to see if they have
simply moved locally and would like to continue their membership.

2.4 Summary

During June to August great strides have been made to recoup members lost as detailed in
section 4, as well as through the continuation of advertising via Outpatient appointments.

3. New Membership Database

The current contract for the Membership Database was due to end in September 2012 and a
replacement needed to be found. The aim was to have a clear specification, with as many of
the core functions included as possible, and then a clear tariff for additional activities e.g. one
off mailings. In addition, it was intended that the Trust should have greater ability to
manipulate the data for mailings etc. The Head of Corporate Affairs developed a business
case in May 2012 and this went out to tender with 3 companies:

1. Capita (existing database provider)
2. Membership Engagement Services (MES)
3. Harlequin Fundraising Software
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Two tenders were received and after very careful deliberation, it was decided to move
forward with MES due to its stance on customer service and a more engaging database
which offered many more options.

During July and August the process of transferring data to the new database began and the
Membership Manager spent considerable time in ensuring data was transferred correctly
before sign off. After the database went live on 17 August 2012, training followed.

By going through the tender process costs for maintaining a database have reduced
considerably as well as achieving enhanced functionality. A demonstration on the types of
reporting features will be given to the next Membership Engagement Group.

4. MEMBERSHIP ACTIVITIES

4.1 Membership Events

Advances in Vascular Surgery Event for 16 May
The Vascular Surgery Event took place with participation from Mr Tahir Ali, Mr Neil Browning,
Mr Kieran Dawson, Mr Cleanthis (Consultant Vascular Surgeons), Dr Brendan Affley
(Consultant Stroke Physician from Epsom Hospital), Dr Jo Hayter, Dr Becky Holland (Junior
Surgical doctors) and Heather Pursey (Physiotherapist). Feedback from over 40 members
attending was very positive and many found the evening very informative. The event over-
ran by one hour because of the variety of questions raised and finished at 9.00 pm.

Osteoporosis Event for 4 July 2012
Dr Gulam Patel, Divisional Director for Specialist Medicine and Specialist Surgery, led on a
hugely successful and well received Osteoporosis Event with over 60 members attending.
Dr Vineet Prakash, Consultant Radiologist and Liz Hedges, Head of Nutrition and Dietetics,
also presented. A lively question and answer session followed the presentation.

Annual Members’ Meeting for 19 July 2012
This was another well attended event, with around 50 of our members coming to find out
more about how we are doing at Ashford and St Peter’s and to hear our plans for the future.
Guests were able to meet staff over a cup of tea at the beginning of the event and we had
display stands describing our new catering brand Essential Goodness, our dietetics
department, housekeeping, Living our Values, the redevelopment of Ashford outpatients and
some of the work our Junior Doctors are doing to promote patient safety.

4.2 Membership Activities

Recruitment Stalls in Outpatients at Ashford & St Peter’s Hospitals – May 2012
Recruitment Stalls to coincide with the publication of Members’ Matters were held for St
Peter’s Hospital on 9 May 2012 and Ashford Hospital on 10 May. Keith Bradley, Michèle
Low, Godfrey Freemantle and Margaret Lenton provided support and as a result 48 new
members were recruited.

Ashford on the Map Diamond Jubilee Fun Day
A recruitment stall was held at the Fun Day which took place on Sunday 3 June 2012. As
well as the Membership Manager attending, Aileen McLeish, Chairman and Governors
Simon Bhadye, Margaret Lenton and Brian Catt supported the event.

Although the display had to be curtailed considerably due to the wind and rain, it was a great
opportunity to meet and talk with Spelthorne residents. 23 new members were recruited on
the day with many more taking away application forms, Members’ Matters and details on
future Members’ Events.
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Englefield Green Village Fair
Hugh Meares, Appointed Governor for Runnymede Borough Council, attended Englefield
Green Village Fair on 23 June 2012. He managed to recruit 23 members whilst rallying
support for his council work.

Hugh continues to recruit through various avenues.

Work Experience Week – 2 – 6 July 2012
The Membership Manager put on a stall displaying membership materials for the work
experience week for around 20 school students visiting St Peter’s Hospital for a week full of
activities and talks around working for the NHS.

The Membership Manager also undertook a presentation to the students including a question
and answer session and managed to recruit 15 much needed new members in the 14 – 16
age range.

Hounslow Cardiovascular Alliance – 31 July 2012
The Chairman and Membership Manager went to present at the Hounslow Cardiovascular
Alliance meeting on 31 July 2012.

The presentation covered recent developments at the Trust and future developments
planned. A lively question and answer session followed and 9 new members were recruited
on the day with many more taking away application forms and membership materials. A
further 3 sent in completed application forms.

Recruitment Stalls in Outpatients at Ashford & St Peter’s Hospitals – August 2012
Recruitment Stalls to coincide with the publication of the Summer edition of Members’
Matters were held for St Peter’s Hospital on 8 August 2012 and Ashford Hospital on 9
August. Keith Bradley, Simon Bhadye and Brian Catt provided support and as a result 21
new members were recruited.
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Membership and Community Engagement Group
19 June 2012

Room 1, Postgraduate Education Centre, St. Peter’s Hospital
3.00 pm – 5.00 pm

PRESENT: Andrew Ryland AR Public Governor – Runnymede (Chair)
Keith Goodger KG Public Governor – Richmond Upon Thames
Paul Wills PW Staff Governor – Allied Health Professionals
Steve McCarthy SM Public Governor - Elmbridge

APOLOGIES: Claire Kelly CK Communications Manager
Diana Manthorpe DM Staff Governor – Volunteer
Michael Smith MS Appointed Governor – Woking
Samantha Lamb SL Staff Governor – Admin/Managerial/Ancillary

IN ATTENDANCE: Anu Sehdev AS Membership Manager
Giselle Rothwell GS Head of Communications
Jane Gear JG Head of Corporate Affairs

MEG
32/12

Minutes from Previous Meeting

The minutes from the previous meeting held on 24 April 2012 were agreed
as a correct record.

Matters Arising

The action log was noted and in addition the following points were
highlighted:

MEG
33/12

Members’ Events (Minute MEG 17/12 refers)

It was advised that preparatory work would be undertaken by the
Communications Department in the Autumn to formulate an agenda for the
meeting on Epsom Hospital taking place on 4 October. It was likely that the
Outpatient Refurbishment at Ashford Hospital would also be included.

MEG
34/12

Membership Action Plan (Minute MEG 25/12 refers)

Discussion around information on accessing postcodes for those patients
attending the Trust took place. The Head of Corporate Affairs reported that
she was already obtaining information on postcodes flows as part of the
review of the constitution. The data would be available in July and could
also come to the September MEG.

JG

MEG
35/12

Members’ Events (Minute MEG 27/12 refers)

There were mixed views about how the changes in the NHS following the
Health and Social Care Act would appeal to the public. One option might
be to include as part of the October Health Event.

MEG
36/12

Members’ Meeting / AGM

The meeting to plan the AGM had taken place and the MEG was advised of
the proposals. The format of the Members’ Meeting taking place on 19 July
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2012 would be similar to previous years, i.e. include a Finance presentation
and a review by the Chief Executive. The working group had suggested
some possible topics of general interest; CQC outcomes, emergency care
pathway and care of older people with dementia.

Stands would be sited in Room 2 of the Education Centre and these would
include a “Wow” Awards stand and a Governor stand. Ideas around
distinguishing Governors using sashes, button-holes or rosettes were
discussed. The Head of Corporate Affairs advised she would contact
Governors requesting their ideas on how to make their stand more
appealing.

It was advised that sponsorship would be sought from OCS for the
refreshments.

It was suggested that the meeting should end with information on future
developments, ie acquiring Epsom Hospital.

It was advised that the corporate film which is currently being filmed would
be included highlighting patient stories.

The MEG supported the approach proposed.

JG

MEG
37/12

Terms of Reference (Minute MEG 28/12 refers)

It was agreed that an annual review of the TOR would be undertaken at the
next MEG during which attendance and serving term of the Chairman would
be discussed.

Agenda

MEG
38/12

Trust’s New Name

It was noted that when choosing the Trust’s new name incorporating Epsom
Hospital, engagement from members, patients and staff would be sought.

MEG
39/12

Membership Report

The Group discussed how the Trust was not highlighted in publications in
some of our catchment areas. It was agreed to invite Stephen Hepworth,
Associate Director of Business Development, to the next meeting.

Stephen McCarthy presented a copy of 2 glossy community magazines
which he had been successful in getting articles about Governor/Members
into. It appeared, however, that they had only generated a couple of
members.

It was, therefore, agreed that results against membership initiatives taken
would be recorded in order to determine what worked. It was suggested
that a question requesting feedback on how/where the applicant had learnt
about the Trust be included in the membership application form.

It was advised that the Trust currently had 130 Twitter followers and that a
Tweet would be posted to all suggesting they sign up as members.

It was noted that ways of making the Trust website more engaging would be
looked at when Epsom Hospital merged with the Trust.

JG

GR
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It was agreed that the period of time covered would be highlighted in the
Membership Report under the section on staff opting out of membership.

It was advised that results from Patient Surveys were used to formulate
action plans but had no direct bearing on articles in Members’ Matters as
data was more than 9 months old. It was suggested that results from “Your
Feedback” and the Wow Awards could be utilised in articles for the Autumn
edition.

AS

MEG
40/12

Membership Action Plan

The Group agreed that any feedback received from patients/relatives during
recruitment events would be recorded and passed on to the Patient
Experience Group.

The Group decided not to take forward 3.5.3 – “have a membership
presence at a health related event in the Richmond catchment area” but
suggested instead that local churches in the area were contacted to arrange
visits to talk about membership. Keith Goodger agreed to take this forward.

Governors were reminded that the Trust was keen to attend community
groups to highlight the role of the Trust and talk about the Council and
Membership. Governors were very welcome to co-present and attend.
Governors were encouraged to engage further with their constituencies and
at the next Council of Governors’ meeting Governors would be reminded of
the importance to continue engagement with the public in every day life.
Furthermore, Governors would be asked to highlight suitable groups for the
Trust to facilitate effective meetings.

KG

MEG
41/2

Membership Card

The Group agreed that providing each member with a Membership Card
was not necessary and that doing away with this option would be
considered as part of the new database procurement process.

MEG
42/12

Members’ Events

It was advised that 64 members had booked on to the next Members’ Event
on Osteoporosis on 4 July.

Discussion on how to improve membership interaction with Governors took
place. This was an item often raised by Governors, but no conclusion had
been reached although a number of avenues were available (eg Health
Events, Recruitment Stalls) but were not taken up by all Governors. AR
reminded MEG that a number of good practice guides existed and should
aid the discussion. It was suggested that Governors wore rosettes and be
introduced at events so opportunities to get to know members were utilised.

It was agreed to request suggestions from the Group on what initiatives
each member was committed to undertake and to take this back to the next
Council of Governors’ meeting. In order to decide on commitments the next
MEG agenda would focus on which areas to target. It was agreed to
formulate an email from Andrew Ryland inviting suggestions from all
Governors.

JG

MEG
43/12

Ashford on the Map Diamond Jubilee Fun Day Update

It was advised that although the day proved to be an effective tool for
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publicising the Trust, the wind and rain meant that the display had to be
limited. 23 new members were recruited on the day with others taking away
application forms, Members’ Matters and details on future events.

The Group congratulated Anu for her efforts in organising the stall.
It was agreed that efforts would be devoted to 3 such events a year and that
a core team from Communications, Membership and Business Planning
should work on these with the Governors.

MEG
44/12

Any Other Business

None

MEG
45/12

Date of Next Meeting

Tuesday 4 September 2012, 3.00 – 5.00 pm, Room 1, PGEC.
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Action log KEY: Done ---- On track x Issue

Meeting
Date

Minute Ref Minute Topic Action Lead Due Date Update at 16/08/12

19/06/12 MEG 34/12 Membership
Action Plan

Catchment area postcode data to be
provided

JG 4 September
2012

Paper attached 

19/06/12 MEG 36/12 Members’ Meeting
/ AGM

Views to be sought from Governors on
stand at Members’ Meeting

JG ASAP Paper attached 

19/06/12 MEG 37/12 Terms of
Reference

Review TORs JG 4 September
2012

Agenda -----

19/06/12 MEG 39/12 Membership
Report

Invite Stephen Hepworth to next meeting JG 4 September
2012

Agenda -----

19/06/12 MEG 39/12 Membership
Report

Tweet followers suggesting becoming a
members

GR ASAP Now over 270 followers.
CK tweeted this message
in April 2012 and again 27
July 2012.



19/06/12 MEG 39/12 Membership
Report

Include period of time under staff opting
out of membership

AS 4 September
2012

Complete 

19/06/12 MEG 40/12 Membership
Action Plan

Contact local churches in the Richmond
area to arrange visits

KG 4 September
2012

KG has made contact; just
waiting to hear back

-----

19/06/12 MEG 42/12 Members’ Events Seek suggestions from Governors on
what initiatives they would like to commit
to

JG 4 September
2012

Agenda -----


