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COUNCIL OF GOVERNORS 
8th March 2023 

TITLE Membership and Community Engagement Group Report 

EXECUTIVE 
SUMMARY

Minutes of the meeting of the Membership and Community 
Engagement Group held on 15th February 2023 are attached.  

The Council is asked 
to: 

Note the minutes of meeting of the Membership and Community 
Engagement Group held on 15th February 2023 

Submitted by: 
Lilly Evans, Chair, and Public Governor, Runnymede, Surrey 
Heath, Windsor and Maidenhead 

Date: March 20233 

Decision: For Noting  
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Membership and Community Engagement Group 
15 February 2023 

Via Microsoft Teams 
3.00 pm – 4.30 pm 

PRESENT: Lilly Evans LE Public Governor, Runnymede, Surrey Heath, Windsor 
and Maidenhead

Shirley Holmes SH Public Governor, Woking and Guildford 
Andy Brown AB Staff Governor for the Volunteers

IN 
ATTENDANCE
Item MEG 02/23 Luci Allison LA Communications, Engagement and Experience Manager 

Anu Sehdev AS Membership and Engagement Manager

APOLOGIES Miranda Alcock MA Public Governor, Woking and Guildford
Frances Ansell FA Public Governor, Elmbridge
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MEG  
01/23

Apologies 

As noted above. 

MEG 
02/23

Communications Update

The Communications, Engagement and Experience Manager advised that a 
bulletin had been shared with public members on 28 November 2022.  Andy 
advised that he had not seen this.  The Membership and Engagement Manager 
advised that since the Volunteers data was kept separately it had not been 
possible to share the bulletin with the volunteers since there currently was no 
Voluntary Services Manager in post.  It was agreed to forward the bulletin to 
Andy.  Andy stressed the importance of getting communications to the volunteers 
and advised that Lucy Romo would be taking over as the new Voluntary Services 
Manager on 1st March 2023 so bulletins could be forwarded to her. 

The Group emphasised the importance of providing regular updates to members 
via monthly bulletins as there were a lot of good stories to share.  It was also 
considered important to ensure a quarterly Aspire magazine was provided.  The
Communications, Engagement and Experience Manager advised that the Team 
was working on the next magazine and that it was proposed to get monthly 
bulletins back on track. 

The Communications, Engagement and Experience Manager advised that she 
would be sharing information on the themes relating to the green initiative, 
schools, education, conferences and research.  These items would be appearing 
in the next edition of the Aspire magazine.   

It was advised that one e-bike charging point had been installed at Ashford and 
one at St Peter’s for staff to use.  This helped the Trust move further forward in 
reducing its footprint.  The Trust was also supporting local business, namely Solar 
Cycle, in this endeavour.   

Following on from the success of the Eternal Garden, a second garden was being 
designed for staff to use and to honour staff lost to COVID.  A sculpture had been 
designed  and it was anticipated the garden would open at the end of March.  It 
was added that the Eternal Garden had won an award at the 2022 Pro 
Landscaper: small project BIG IMPACT Awards in the Planting Design Under 
£25,000 category.  The Eternal Garden had been well received by both patients 
and staff.  Finally, it was advised that the Ashford in Bloom competition had been 
opened in January and applicants had to own and design their own space and 
then maintain it going forward. They had a chance to make a bid to win £500 for 
their space.  Applicants would be advised at the end of February whether their bid 
was successful or not.  Winning bids would have the opportunity of sharing before 
and after photos of their space.  The judging panel would include a representative 
from the RHS.   

The Communications, Engagement and Experience Manager turned to education 
and advised the first ever Brooklands Innovation Academy had taken place at the 
Brooklands Museum.  Local students in Years 5 and up at Bourne Education 
Trust schools were invited to submit a blog post about how the NHS could deliver 
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its services in a more sustainable way for patients and three students were 
presented with the Tim Spencer Award.   Tim Spencer had previously been a 
Medical Director at the Trust and had passed away in 2021.  It had been good to 
see students getting involved and this would continue to be a recurring event. 

The Communications, Engagement and Experience Manager referenced the first 
Harms Free conference the Trust had held which took place in November.  There 
had also been a Colorectal Conference in December where consultant, students, 
trainees, doctors and specialist nurses attended to discuss the future of 
Colorectal Surgery.  Both conferences had been well received.  It was added that 
bowel screening was now provided at St Peter’s and stressed this was the 4th 

most common cancer and 2nd most common cause of death. 

The Communications, Engagement and Experience Manager turned to research 
and advised of the 12 month HARMONIE study which would be looking at how 
strongly babies could be protected from serious illness caused by Respiratory 
Syncytial Virus (RSV) infection.  Another research study was taking place to trial a 
nasal spray, which could potentially slow the spread of COVID-19 and potentially 
lead to a quicker recovery time.  The nasal spray had been developed by 
Starpharma to treat colds and respiratory viruses.  It was already available to 
purchase from some pharmacies in the UK, but this trial would look at how 
effective the product was at treating COVID-19.  The Research and Development 
Team were looking for 160 people with COVID-19 to take part.  More details 
would be provided in the Aspire magazine. 

Lilly Evans advised that the website had highlighted some of the items being 
shared today.  Lilly also highlighted the great results in the reduction of surgical 
site infections in c-sections.  Lilly advised that previously it had been agreed that 
a monthly membership bulletin would be shared with members and stressed how 
important it was to communicate with members.  Lilly highlighted how the Royal 
Surrey sent members regular updates and how fortunate Ashford and St Peter’s 
was to have so many good news stories to share with people.  Lilly considered 
the research studies should be offered to members first.  Lilly clarified that she did 
not wish to make any additional work but understood that press releases were 
already available on the website so they would just need to be collated.  Shirley 
Holmes considered that people did not visit the Trust’s website unless they 
needed to so would be unaware of what was happening at the Trust.  Shirley was 
aware that some of the Governors had ideas which they would be encouraged to 
share at the Governor Away Day on 23 February.  Andy knew that there was a 
monthly round up of news on Facebook and Twitter and perhaps a similar update 
could be shared with members.  The Communications, Engagement and 
Experience Manager advised that it was the Social Media person in their team 
that produced this and that this was indeed possible.   

Andy also queried when the Trust’s refreshed Strategy would be launched.  It was 
agreed that the Communications, Engagement and Experience Manager would 
find out. 

LA 

MEG 
03/23

Minutes of Previous Meeting 

The Group agreed minutes from 17 November 2022 as being a correct record. 
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MEG 
04/23

Matters arising 

The Membership and Engagement Manager agreed to bring along membership 
application forms to the Governors Away Day taking place on 23 February 2023. 

MEG 
05/23

Membership Report  

The Membership and Engagement Manager presented highlights from the report 
and referenced the Governor Away Day taking place on 23 February and the  
Community Day taking place in July. 

The Membership and Engagement Manager confirmed that the data presented 
only referenced public members and that data on staff and volunteer members 
was held in HR and with the Voluntary Services Manager, respectively.  The 
Group considered there would a greater number of staff members from ethnicities 
other than White.   

The Group considered the importance of keeping members informed through 
monthly bulletins and the Aspire magazine. 

MEG 
06/23

Membership Action Plan 

The Membership and Engagement Manager advised that the Annual Members’ 
Meeting date was yet to be decided and depended on when the Annual Report 
and Accounts was laid before Parliament and then presented to the Governors. 

The Membership and Engagement Manager advised that the Governor boards at 
Ashford Hospital, St Peter’s Hospital and Woking Community Hospital had been 
updated.  The next edition of the Aspire magazine will include a piece highlighting 
the new Governors and those that had left at the end of November 2022. 

MEG 
07/23

Membership Offer for Young People 

The Membership and Engagement Manager advised the Group that the Director 
of Strategy and Sustainability would also be attending the Governor Away Day to 
discuss the membership offer for members. 

Lilly Evans discussed the reality of what was possible and the importance of 
following the rules and regulations.  Shirley Holmes considered the Governors 
were responsible for their constituency in terms of engagement.  Lilly added that 
she would be meeting Sue Bell and Sylvia Whyte, who were also Governors from 
the Runnymede, Surrey Heath, Windsor and Maidenhead constituency to share 
ideas. 

MEG 
08/23

Any Other Business 

The Group agreed that the Governors’ Away Day would be a good opportunity to 
encourage more Governors to join the Group. 

MEG 
09/23

Date of Next Meeting 

17 May 2023, 3-4.30 pm
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KEY:  Done     ---- On track     x Issue 

Meeting 
Date

Minute 
Ref

Minute Topic Action Lead Due 
Date

Update 

15.2.23 MEG 
02/23

Communications 
Update

Forward November bulletin to 
Andy Brown 

AS ASAP Complete 

15.2.23 MEG 
02/23 

Communications 
Update 

Share monthly bulletins with 
the Voluntary Services 
Manager when she comes into 
post. 

AS 1.3.23 

15.2.23 MEG 
02/23 

Communications 
Update 

Work towards reintroducing 
monthly bulletins and quarterly 
Aspire magazines.

LA ASAP 

15.2.23 MEG 
02/23

Communications 
Update

Find out when the Trust 
Strategy will be launched

LA ASAP Launched on 28 February and shared with 
Governors and members.




