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OPEN MEETING OF THE 
COUNCIL OF GOVERNORS 

7th December 2022 via Microsoft Teams 

PRESENT: Miranda Alcock Public Governor, Woking and Guildford  MA 
Frances Ansell Public Governor, Elmbridge FA 
Susan Bell Public Governor,  Runnymede, Surrey Heath, Windsor and 

Maidenhead
SB 

Tracey Bradshaw Staff Governor, Nursing and Midwifery TB 
Andy Brown Staff Governor, Volunteers AB 
Kate Colban Staff Governor, Allied Health Professionals KC 
Malcolm Cressey Appointed Governor, Runnymede Borough Council MC 
Lilly Evans Public Governor, Runnymede, Surrey Heath, Windsor and 

Maidenhead 
LE 

Richard Evans Public Governor, Spelthorne RE 
Andy Field Chairman AF 
Shirley Holmes Public Governor (Lead), Woking and Guildford SH 
Chris Howorth Appointed Governor, Royal Holloway University CH 
Carmel Keane-Maher Public Governor, Spelthorne CKM 
Ellen Nicholson Appointed Governor, Woking Borough Council EN 
Ann Ooms Public, Governor, Elmbridge AO 
Aidan Parsons Staff Governor, Ancillary, Admin, Clerical and Managerial AP 
Michael Smith Public Governor, Woking and Guildford MS 
Anthony Tweh Public Governor, Hounslow, Kingston-upon-Thames, 

Richmond-upon-Thames and Rest of England 
AT 

Sylvia Whyte Public Governor, Runnymede, Surrey Heath, Windsor and 
Maidenhead 

SW 

APOLOGIES: Edwin Addis Public Governor, Hounslow, Kingston-upon-Thames, 
Richmond-upon-Thames and Rest of England

EA 

Soma Champaneri Honorary Associate Non-Executive Director SC 
Rose Chandler Appointed Governor, Spelthorne Borough Council RC 
Jane Dale Non-Executive Director JD 
Melaine Coward Appointed Governor, University of Surrey MC 
Chris Frazer Public Governor, Spelthorne CF 
Mohamed Imam Staff Governor, Medical and Dental MI 
Helen Pernelet Public Governor, Elmbridge HP 
Arun Thiyagarajan Non-Executive Director AT 

IN 
ATTENDANCE

Dami Adedayo Non-Executive Director DA 
David Fluck Medical Director DF 
Donald Iro Non-Executive Director Designate DO 
Chris Kane Non-Executive Director CKa 
Chris Ketley Non-Executive Director CK 
Andrea Lewis Chief Nurse AL 
John Machin Non-Executive Director JM 
Simon Marshall Director of Finance and Information SM 
Sal Maughan Associate Director of Corporate Affairs and Governance SMa 
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COG- 
45/22

Apologies and Welcome 

Apologies as listed on the previous page.   

The Chairman welcomed new Governors and Donald Iro, Non-Executive Director 
Designate, to their first meeting and wished those that had left the Council farewell.  
This was also Chris Ketley’s last meeting, and the Chairman thanked him for his service 
during the past six and half years.  

COG- 
46/22

Declarations of Interests in the Proceedings 

None 

COG-
47/22

Minutes of the Meeting held on 7th September 2022 

The minutes of the meeting held on 7th September 2022 were agreed as a correct 
record. 

COG-
48/22

Matters Arising 

The updated Action Log was noted. 

FEEDBACK FROM GOVERNORS 

COG-
49/22

Governor Activities 

Shirley Holmes, Lead Governor, advised that it had been a very busy quarter including 
a lot of statutory meetings.  Shirley welcomed the continuation of sub-committee 
attendance and thanked the Chairs of the sub-committees for this endeavour.  Shirley 
welcomed the new Governors to the Council and considered the full day of induction 
and training which took place on 5th December to be a useful introduction to the Council, 
as well as the Trust.  Shirley encouraged new Governors to attend NHS Providers 
courses when further dates were provided by the Membership and Engagement 
Manager.   

Shirley advised that it had been a privilege to attend the Staff Awards Ceremony to 
witness so many achievements.  Shirley had also attended the recent lunchtime concert 
when the Director of Strategy and Sustainability had played the piano and it had been 
joyous to listen to him.  Shirley understood that Edwin Addis would be accompanying 
the Director of Strategy and Sustainability on 19th December and that the NHS 
Retirement Fellowship choir would also be performing. 

Louise McKenzie Director of Workforce Transformation LMcK 
Tom Smerdon Director of Strategy and Sustainability TS 
Julie Smith Chief Executive JS 
James Thomas Chief Operating Officer JT 
Jack Wagstaff Place Leader/Alliance Chief Officer, NW Surrey Alliance JW 
Marcine Waterman Deputy Chairman/Non-Executive Director MW 

SECRETARY: Anu Sehdev Membership and Engagement Manager AS 
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Shirley thanked the Governors and the Chairman added his own personal thanks to the 
Governors. 

The Council NOTED the report. 

COG-
50/22

Patient Experience Group (PEG) Report 

Chris Howorth, Chair of PEG took the report to be read and was happy to take any 
questions.   

The Council NOTED the report.

COG-
51/22

Patient Experience Group (PEG) Annual Report and Terms of Reference 

Chris Howorth advised that PEG was one of the most interesting groups and 
encouraged new Governors to join the membership.  Chris thanked the Chief Nurse, 
the Head of Patient Experience and Involvement and the Membership and Engagement 
Manager for reports and answering questions.  Visits were currently being held virtually 
and group members were able to assist with improving the patient experience.    

Chris thanked Shirley Holmes for stepping in to Chair the last meeting and confirmed 
he had been reappointed as Chair of PEG for the following year. 

The Council NOTED the annual report and terms of reference. 

COG-
52/22

Membership and Community Engagement Group (MCEG) Report 

Lilly Evans, Chair of MCEG, welcomed the new Governors and Non-Executive 
Directors to Council.  Lilly took the minutes as read.  Lilly thanked Luci Allison, 
Communications Manager, for her update.  She also welcomed the Director of Strategy 
and Sustainability’s efforts in setting up a group to explore ways of engaging with young 
people. 

Lilly welcomed new members to the Group. 

The Council NOTED the report. 

COG-
53/22 

Membership and Community Engagement Group Annual Report and Terms of 
Reference 

The Council NOTED the annual report and terms of reference. 

PERFORMANCE 

COG-
54/22

Assurance Report 

The Chief Executive advised this was her second report that had been presented to 
Board and had been laid out as per the Trust’s strategic objectives.  There was a focus 
on maternity and neonatal services and a level of assurance was provided through the 
work being undertaken.  The Chief Executive also highlighted the work under the 
umbrella of the Main Effort which was helping to make real progress in the delivery of 
emergency care by ensuring lengths of stay were controlled so that beds were available 
in order to admit patients.
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The Chief Executive touched upon the Surrey Elective Centre to be opened at Ashford 
Hospital which would be undertaking electives including orthopaedic and 
ophthalmology procedures.  The centre would provide additional theatre capacity and 
was part of the Get It Right First Time (GIRFT) Surgical Hub Accreditation process. 

The Chief Executive also highlighted the work with North West Surrey Alliance and 
advised further details would be provided later on in the meeting. 

Tracey Bradshaw commented that feedback on the Main Effort was very positive and 
how it was good to see empty beds on wards so patients could be admitted to the right 
place for their treatment and care. 

The Council NOTED the report. 

COG-
55/22

Performance Report 

The Chief Operating Officer presented highlights from the performance report advising 
that overall urgent care performance was 72.7% in October 2022 and compared very 
favourably against other trusts.  Ambulance handover times were continuing to improve.  
Winter planning was as resilient as could be and diagnostics wait times were beginning 
to improve.  Cancer wait times were challenging but improving. 

Andy Brown referred to the icons and it was advised that these were set out by NHS 
Improvement.  Page 6 provided a key and it was useful to have access to this in order 
to refer to when looking at the graphs. 

In response to Andy Brown, the Chief Executive advised that a number of children were 
presenting in A&E with respiratory and Strep A issues.  Capacity in the Paediatric A&E  
was very tight so the Trust had taken the decision to move Paediatric A&E into the UTC 
and for the UTC to move into Paediatric A&E.  This was an interim solution to alleviate 
the current problem and would be in place before the weekend.  Further support to 
families and colleagues in Central Surrey Health and primary care would be provided 
through setting up a centre using portacabins in the community which would provide 
easy access to antibiotics.  The Chief Executive added that the Trust had sufficient 
supply of antibiotics and that the Chief Pharmacist had ensured extra supplies had been 
acquired.  It was added that Surrey Heartlands was responsible for communicating the 
message highlighting the community initiative. 

Richard Evans referred to ambulance wait times and queried how these had been 
improved.  The Chief Operating Officer advised the ED operated differently.  A nurse 
was assigned to relieve ambulance crews so handovers were completed more 
promptly.  The Main Effort initiative ensured there was capacity in the hospital so 
patients could be admitted sooner. 

John Machin advised that discussion around the delays due to Surrey Safe Care had 
taken place at Modern Healthcare and it was understood that the project was now in its 
stabilisation phase.  In the long run the benefits realisation would be significant. 

In response to potential barriers to the Main Effort, the Medical Director advised that 
every organisation belonging to the Surrey Heartlands Integrated Care System (ICS) 
was working well together and this helped to reduce any barriers. 

The Council NOTED the report.
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STATUTORY 

COG-
56/22

Membership of the Council of Governors 

The Membership and Engagement Manager advised that the paper reflected the 
changes to the membership of the Council of Governors following recent elections 
which had been held in November.  The Membership and Engagement Manager 
welcomed: 

 Ann Ooms, Public Governor for Elmbridge 
 Anthony Tweh, Public Governor for Hounslow, Kingston-upon-Thames, Richmond-

upon-Thames and Rest of England 
 Carmel Keane-Maher, Public Governor for Spelthorne 
 Richard Evans, Public Governor for Spelthorne 
 Chris Frazer, Public Governor for Spelthorne 
 Kate Colban, Staff Governor for Allied Health Professionals, Healthcare Scientists 

and HCAs 

On behalf of the Council of Governors, the Membership and Engagement Manager 
thanked the following Governors who had left the Council on 30th November 2022: 

 Matt Stevenson 
 David Carpenter 
 Hina Malik 
 Colin Hood 
 Derek Barnes 
 Emma Gilmore 

The Council NOTED the report.

COG-
57/22 

Council of Governor Evaluation Survey 

The Associate Director of Corporate Affairs and Governance presented findings from 
the recent evaluation survey advising that this was a survey which had been conducted 
previously and best practice was for it to be carried out annually in order to consider 
any improvements.  She advised that 23 of the 24 Governors had undertaken the 
survey. 

The Associate Director of Corporate Affairs and Governance advised that the 
evaluation was largely positive but there were a few points to highlight and which had 
informed the recommendations. 

The Associate Director of Corporate Affairs and Governance referred to Non-Executive 
Director appointment and appraisal processes and advised that new Governors had 
heard how these were conducted at the recent induction and training day.  It was also 
proposed to refresh the membership of the Nominations and Appointments Committee 
and the Remuneration and Appraisal Committee. 

The Associate Director of Corporate Affairs and Governance advised that some 
Governors had indicated that they did not feel able to influence the Trust’s strategy.  It 
was advised that the Trust had undertaken a detailed stakeholder programme to 
discuss the strategy refresh when members, including Governors, had attended a 
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series of workshops.  It was advised that ways of engaging could be revisited when 
conducting similar projects in the future. 

The Associate Director of Corporate Affairs and Governance advised that a few of the 
Governors had considered there were not sufficient opportunities to see the Non-
Executive Directors in action.  It was advised that board walkabouts had been 
introduced in July which Governors could take part in and more recently sub-committee 
attendance had been introduced.  There was also a rolling programme of Governor-
NED meetings in place. 

The Associate Director of Corporate Affairs and Governance advised that the report 
highlighted a number of recommendations which required agreement from the Council.  
There was some free text comments which Governors could read in their own time.  It 
was urged that any concerns could be highlighted to Shirley Holmes, Lead Governor, 
or the Membership and Engagement Manager.  The Chairman added that Governors 
were also able to observe Board meetings.  He considered the Governors now had 
more contact with the Non-Executive Directors and urged Governors to take advantage 
of all that was on offer. 

Andy Brown advised that the strategy refresh had been undertaken in 2021 and the 
timeline was further back than suggested.  The Chairman advised that although the 
strategy refresh sessions had been undertaken during 2021, the actual refresh had 
been put on hold so that the new Chief Executive had the opportunity to review the 
strategy.  In response to Andy Brown, the Director of Strategy and Sustainability 
advised that the final design had been agreed and it was hoped the refreshed strategy 
would be published in the next couple of weeks. 

The Associate Director of Corporate Affairs and Governance highlighted the 
recommendations advising that it was proposed to refresh all committees and groups 
and that Governors would be asked for their first and second choices.  In response to 
Shirley Holmes, around timescales, it was advised that there would the opportunity for 
new Governors to settle in and that this would be looked at in a couple of months’ time.  
The Governors were encouraged to take part in walkabouts to get a real feel of the 
Trust.  Feedback on the training day would be sought from those that had attended and 
new Governors would be encouraged to take part in NHS Providers courses. 

The Council NOTED the report and APPROVED the recommendations. 

STRATEGY 

COG-
58/22

Collaborate – Estates Update 

The Director of Strategy and Sustainability introduced this item by advising that the 
Director of Finance and Information had taken Estates back under his remit.  The 
Director of Strategy and Sustainability referred to the work on the Surrey Elective 
Centre which would begin in Spring 2023 with completion by the end of the year.  This 
was a modular building which would be built off-site and put together on-site.  This was 
a much more cost-effective and straight forward way of building.   

The Director of Strategy and Sustainability advised that work was progressing on the 
Woking Community Diagnostic Centre and that he had shown the Rt Hon Jonathan 
Lord, MP for Woking, around the site.  The Trust was looking to install an MRI CT 
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scanner and ultrasound as well as providing more clinical outpatient diagnostic space.  
Additional parking would also be provided. 

The Director of Strategy and Sustainability advised that refurbishment of Aspen, Holly, 
May and Joan Booker wards would be taking place.  The Trust was also in in the 
process of bidding for capital, which was available in the system, to extend Endoscopy 
capacity at St Peter’s.   

The Director of Strategy and Sustainability shared the challenges of installing a lift in 
Abbey Wing and ensuring the maternity theatres were up to scratch.  The Director of 
Finance and Information added that the Trust was experiencing delays due to parts not 
being available.  He also touched upon the three year electrical resilience programme 
which had begun a year ago and was generally progressing well.   

Chris Kane provided his reflections advising that the estates project was around a year 
behind and due to the nature of the organisation there were many moving parts to 
consider when beginning any work.  The Estates team was also experiencing vacancies 
and finding it difficult to recruit to positions due to the Trust being outside the London 
weighting area. 

Shirley Holmes referred to the diagnostic centre at Woking Community Hospital and 
understood that currently there was very limited car parking provision and queried 
where it was intended to provide increased capacity, since the nearest car park was 
some distance away.  The Director of Strategy and Sustainability advised that parking 
was an important part of the planning and the current car park was not well laid out.  
Once it was organised better there would be more spaces.  The grass area within the 
car park could be turned in parking spaces and the Trust was in the process of agreeing 
allocated spaces in the car park, which was a five minute walk away, for the use of staff 
working at Woking Community Hospital during the day.  The transport links would need 
to be looked as well, but there were a few options available that could be considered. 

Sylvia Whyte turned to the staff accommodation provision and the Director of Finance 
and Information advised that the first phase of the new staff accommodation provision 
had been opened and was now full.  Phase two of the build would begin once the old 
accommodation had been knocked down.  Prices were around 80% of the market rate.  
Phase three of the build would begin in 18 months’ time.   

Tracey Bradshaw queried whether the Trust had the workforce needed to provide the 
diagnostic services at Woking Community Hospital.  The Director of Strategy and 
Sustainability advised that there was likely to be some revenue support from the system 
and that the Trust would be linking in with primary care.  There was some work to be 
done on the workforce model and making more use of phlebotomists, for example.  
There was an opportunity to tailor the diagnostic workforce to ensure better 
management of patients and reporting as well as offering training opportunities to local 
schools and colleges. 

The Council NOTED the update. 

COG-
59/22

Collaborate – North West Surrey Alliance Update 

Jack Wagstaff considered it was a good opportunity to update Council on the great work 
being undertaken as part of the partnership.  Just over three years ago the Trust and 
other partners had signed the alliance contract across the whole of North West Surrey.  



Paper 3.1 

8 

Minute Action 

The Alliance was part of the Surrey Heartlands ICS and one of four across Surrey.  The 
Alliance was formed due to increasing demand and organisations not being sustainable 
due to shortages of staff and equipment.  There was also a need to improve people’s 
health and wellbeing so there was less need for intervention.   

Jack highlighted a number of initiatives that had been undertaken, for example: 

 Tripling the urgent care response 
 Thousands of additional GP and primary care appointments 
 Leading in frailty and complex care provision 

Jack advised that two strategy development sessions had taken place in September 
bringing together over 200 colleagues from across the Alliance, voluntary sector and 
strategic partners to develop and build consensus on future service models.  Twenty 
organisations were represented to discuss what the future of service delivery needed 
to look like.  

Jack highlighted the ways in which collaborative working would allow organisations to 
pull their capacity and deliver patient care more effectively. 

Michael Smith queried how duplication could be avoided and referred to the LIVI service 
which would no longer be provided.   Jack advised that the Alliance was the first to 
provide LIVI and this was an app which allowed virtual GP appointments to take place.  
The provision of LIVI had been extended to the end of March 2023.  The reason for not 
extending the contract was that LIVI had become more popular over time and was not 
as responsive as it first was and the costs had risen.  Jack advised that they were 
looking at a new virtual offering as well as continuing to provide face to face 
appointments. 

Jack further advised that there was some cross-over in ICSs and it was intended to 
streamline services.  The Chairman added that Surrey Heartlands ICS was very far 
ahead compared to others but agreed there was some duplication in the provision of 
services. 

Malcolm Cressey referred to Home Farm and social prescribing and queried when this 
would be more widely available.  Jack advised that this was an exciting project which 
the Alliance was very much committed to and that it would continue to grow. 

In response to Andy Brown, Jack advised that when the Alliance partnership came 
about he had been appointed as Chief Officer and that he was also part of the Surrey 
Heartlands Integrated Care Board (ICB) executive representing the Alliance.  Andy 
Brown also queried how the public’s mindset could be altered when seeking treatment.  
Jack highlighted that A&E was an easy option and everyone knew how to access it 
whilst other ways of receiving treatment were much more difficult to learn about.  The 
onus was on the NHS to switch access so that 111 was the first point of call for advice 
to enable the onward pathway to be much smoother. 

The Chairman referred to Weybridge Community Hospital’s future and Jack advised 
that the hospital would be rebuilt once funding from the Treasury had been agreed.  It 
was anticipated that the new build would be in place by 2025. 
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Michael Smith referred to the medical practices in close proximity to Woking Community 
Hospital and queried whether this was a sensible distribution.  Jack agreed this was not 
the best distribution of GP practices and highlighted how three GP practices in the 
Staines area were being brought together providing the whole range of services in one 
state-of-the-art facility.  Jack considered this was an option that could be extended to 
other areas also. 

The Council NOTED the update. 

COG-
60/22

Any Other Business 

None 

COG-
61/22

Date of Next Meeting 

Wednesday 8th March 2023, 4-6pm  


