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OPEN MEETING OF THE
COUNCIL OF GOVERNORS

5th December 2018, Chertsey House, St Peter’s Hospital

PRESENT: Keith Bradley Public Governor – Woking and Guildford KB
David Carpenter Public Governor – Elmbridge DC
Brian Catt Public Governor – Spelthorne BC
Iftikhar Chaudhri Appointed Governor – Runnymede Borough Council IC
Maurice Cohen Public Governor – Woking and Guildford MC
Lilly Evans Public Governor – Runnymede, Surrey Heath, Windsor

and Maidenhead
LE

Andy Field Chairman AF
Godfrey Freemantle Public Governor – Hounslow, Kingston and Richmond GF
Sue Harris Staff Governor – Nursing and Midwifery SH
Deborah Hughes Appointed Governor – Woking Borough Council DH
Oscar Garcia-Casas Staff Governor – Medical and Dental OG
Chris Marks Public Governor – Runnymede, Surrey Heath, Windsor

and Maidenhead
CM

Steve McCarthy Public Governor – Elmbridge SMc
Judith Moore Public Governor – Woking and Guildford JM
Julian Ruse Staff Governor – Ancillary, Admin, Clerical and Managerial JR
Denise Saliagopoulos Public Governor – Spelthorne DS
Danny Sparkes Public Governor – Runnymede, Surrey Heath, Windsor

and Maidenhead
DSp

Matt Stevenson Staff Governor – Allied Health Professionals MS
Bertie Swan Public Governor - Elmbridge BS

APOLOGIES Tom Allan Staff Governor – Hospital Volunteers TA
Maureen Attewell Appointed Governor – Spelthorne Borough Council MA
Simon Bhadye Public Governor – Spelthorne SB
Melaine Coward Appointed Governor – University of Surrey MCo
Chris Howorth Appointed Governor – Royal Holloway University CH
Sinead Mooney Appointed Governor – Surrey County Council SM
Bhagat Singh Rupal Public Governor – Hounslow, Kingston and Richmond BSR

IN
ATTENDANCE

Mike Baxter Non-Executive Director MAB
David Fluck Medical Director DF
Chris Ketley Non-Executive Director CK
Simon Marshall Director of Finance and Information SM
Hilary McCallion Non-Executive Director HMc
Keith Malcouronne Non-Executive Director KM
Sal Maughan Associate Director of Corporate Affairs and Governance SMn
Suzanne Rankin Chief Executive SR
Jackie Raven Deputy Director of Operations, Unplanned Care JR
James Thomas Director of Operations, Planned Care JT
Meyrick Vevers Non-Executive Director MV
Marcine Waterman Non-Executive Director MW
Russell Wernham Associate Director, Clinical Site Operations RW

SECRETARY: Anu Sehdev Membership and Engagement Manager AS
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COG-
52/18

Apologies, Welcome and Farewell

Apologies as listed on the previous page.

The Chairman welcomed the following new Governors to their first Council
meeting:

 David Carpenter, Public Governor for Elmbridge
 Chris Marks, Public Governor for Runnymede, Surrey Heath, Windsor and

Maidenhead
 Oscar Garcia-Casas, Staff Governor Medical and Dental staff
 Julian Ruse, Staff Governor for Ancillary, Administrative, Clerical and

Managerial
 Iftikhar Chaudhri, Appointed Governor from Runnymede Borough Council

The Chairman also wished to welcome Tom Allan, Staff Governor for the
Volunteers, who had been unable to attend the meeting that day.

The Chairman wished to put on record his gratitude for Arun Gupta, who had
been Staff Governor for Medical and Dental staff for the past six years.

Danny Sparkes, Lead Governor, thanked all the staff who had taken part in the
recent Governor Induction and Training session for new and existing Governors
and highlighted how informative the session had been.

COG-
53/18

Declarations of Interests in the Proceedings

None

COG-
54/18

Minutes of the Meeting on 5th September 2018

The minutes of the meeting held on 5th September 2018 were AGREED as a
correct record. The updated Action Log was noted.

COG-
55/18

Matters Arising

Help link up with Royal Holloway’s Fresher’s Fair

The Membership and Engagement Manager advised that she and Chris Howorth
had not yet had the opportunity to discuss options of linking up with Royal
Holloway students but would aim to do so in the future.

COG-
56/18

Recruitment Day

Deborah Hughes queried whether the Recruitment Day mentioned in the previous
minutes had been a success and the Chief Executive advised that several
recruitment days had now taken place and had been very successful. It was
intended to repeat multi-agency recruitment events in February 2019.

COG-
57/18

Wordsworth Ward

In response to Deborah Hughes, the Associate Director for Clinical Site
Operations advised that Wordsworth Ward had been refurbished to house the
new, expanded Infusion Suite and that this would be operational soon.
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FEEDBACK FROM GOVERNORS

COG-
58/18

Governor Activities

Danny Sparkes, Lead Governor, highlighted that the paper clearly demonstrated
the multitude of events, meetings and walk-arounds the Governors had
participated in since the last Council meeting. Danny encouraged new Governors
to try and attend as many of these as possible due to the amount of knowledge
gained about the Trust and the NHS as a whole. Bertie Swan advised she had
also attended the Schwartz rounds and the Mortality Committee.

It was considered succession planning would be important when replacing those
Governors coming to end of their terms on groups and committees.

Steve McCarthy stressed the importance of inviting all Governors when places on
groups and committees became available and the Membership and Engagement
Manager agreed and advised whenever she was made aware of vacancies,
these were shared with all Governors with attendance being sought on a first
come first served basis. The Membership and Engagement Manager added that
a draft Activities Paper was routinely sent to Governors, up to three weeks before
it was published, so that Governors could advise of their commitments and these
then added to the report.

Keith Bradley expressed how privileged he had felt to be attending the staff
awards ceremony and was grateful the Governors were invited to the ceremony.
Keith encouraged Governors to attend in future as it was a wonderful occasion for
the Trust.

The Council NOTED the report.

COG-
59/18

Patient Experience Group Report

Keith Bradley, Chair of the Patient Experience Group, advised that the Group had
met twice since the last Council meeting in September and November. The
Associate Director of Quality had attended both meetings and provided valuable
input on the Quality Report. Keith reminded Governors of the forthcoming Quality
Account Assurance Group meeting taking place on 6th December.

Keith referred to the excerpt in the minutes covering the Group’s visit to
Outpatients and how the Group had gained real insight into the day to day
workings and challenges faced by staff. Keith encouraged the non-executive
directors to visit Outpatients on a future walk-around.

Keith highlighted the visit from the Head of Facilities Support Services who had
spoken about the PLACE inspections and the new catering provision. The
Dementia and Admiral Nurse Lead had attended to update the Group on
Dementia Services and the Head of Capital Development had provided an update
on the Capital Project.

Keith advised that Bertie Swan had recently joined the Chaplaincy Team to
support the Jewish faith.

Finally, Keith advised that the Group had unanimously agreed that he should
continue as Chair of the Group.
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Denise Saliagopoulos recalled a discussion where blood tests as part of pre-
operative assessments were conducted in the Phlebotomy Clinic which added to
its workload and queried whether the situation had been resolved. The Director
of Operations for Planned Care advised that his team were continually looking at
ways of improving the phlebotomy service and would continue to do so. The
Chief Executive responded to the concerns raised in relation to the Outpatients
Department by advising that the department would be undergoing a major
transformation next year. Appointments would be removed that offered no real
benefit, Skype would be utilised and increased working with partners would be
incorporated.

Judith Moore advised that she had attended a meeting of the Organ Donation
Committee as well as the regional Organ Donation meeting. Judith was pleased
to advise that the Trust had eight donors last year and that, overall, there were a
record number of organ donations nationally. Judith highlighted the recent
Memory Tree event which had honoured donors and their families. The
Chairman added that he had also attended the Memory Tree event and had been
able to spend some time speaking with the two families that had attended. Judith
also highlighted the “opt out” legislation that was due to come into action in 2019.

The Council NOTED the report.

COG-
60/18

Patient Experience Group Annual Report and Terms of Reference

Keith Bradley presented the Patient Experience Group’s Annual Report which
highlighted the many and varied activities of the Group.

The Council APPROVED the annual report and Terms of Reference.

COG-
61/18

Membership and Community Engagement Group Report

Danny Sparkes, Chair of the Membership and Community Engagement Group,
advised that the Group had met twice since the last Council meeting. Danny
advised that the Fundraising Manager had presented to the Group and
highlighted how she was concentrating efforts on three separate initiatives. She
had also shared the new Charity Ambassador job description and had
encouraged Governors and their acquaintances to consider becoming an
ambassador.

The Interim Media and Communications Manager had attended and spoken
about The Sun award for Dr Peter Reynolds, Consultant Paediatrician and
advised he had been nominated by one of his patients.

Danny highlighted that the Group needed more members and that Chris Marks
had agreed to become a member. The Group now needed at least one other
member, potentially a staff governor.

Finally, Danny advised that the Group had unanimously reappointed her as Chair
of the Group.

The Chairman highlighted the new way of donating to the Trust available in the
front entrance at St Peter’s Hospital. This facility allowed you to use your
credit/debit card to make a donation.

Iftikhar Chaudhri advised that he had been working with the Fundraising Manager
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and had introduced her to several local businesses, for example, James King
Estate Agent. £1,300 had been donated via this route. Iftikhar also mentioned
the annual Walk for Peace he was involved with.

The Council NOTED the report.

COG-
62/18

Membership and Community Engagement Group Annual Report and Terms
of Reference

Danny Sparkes presented the Membership and Community Engagement Group’s
Annual Report and Terms of Reference. Danny highlighted the successful
members’ events and the membership recruitment event arranged for 19th

December.

The Council APPROVED the annual report and Terms of Reference.

STATUTORY

COG-
63/18

Council of Governor Elections

The Membership and Engagement Manager presented her paper which provided
the final report on the recent Council of Governor elections.

The report highlighted that all Governor positions had been contested, including
an encouraging 10 candidates for the Runnymede, Surrey Heath, Windsor and
Maidenhead constituency. Nominations had been encouraged by postcards that
had been sent to every member and the further publicity that had followed.

In response to the Chairman, the Membership and Engagement Manager
explained that turnout figures were lower than previous years as this was the first
time voting information had been sent electronically to those public members with
access to email. It had been considered worthwhile trialling this initiative to see
how well members engaged electronically and this had also resulted in a saving
of over £1,000. Consideration on whether to use email notifications would be
revisited when elections came up in 2019. A point to note was that although staff
members had all received voting ballots by post, this had not impacted favourably
on turnout figures and these remained much the same as previous elections.
However, when compared to previous years, all the staff governor elections had
been contested this time around. The Membership and Engagement Manager
advised that the Trust’s recent turnout figures benchmarked very favourably when
compared with other trusts.

Iftikhar Chaudhri suggested putting a message in the press and perhaps
including a profile of one of the Governors. Lilly Evans suggested using local
GPs to display publicity materials. It was agreed to take these suggestions on
board.

The Council NOTED the report.
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STRATEGY AND PERFORMANCE

COG-
64/18

Assurance Report

The Chief Executive presented her report and highlighted the works underway
and the resulting difficulties with parking which were being minimised as much as
possible. The project was a three year endeavour and the upheaval now would
be worth it in the end.

The Chief Executive highlighted the transition from an Urgent Care Centre to an
Urgent Treatment Centre (UTC) with St Peter’s being one of the first to roll this
national initiative out. The UTC was run by Greenbrooks, a GP led organisation.
For reference, Greenbrooks already managed the Walk-In Centre at Ashford
Hospital. Opening hours had been extended and were now 08:00 to 02:00 hours,
365 days a year. The facility had the ability to see paediatric patients as well as
adults; pre-booked appointments through NHS 111 and provide a walk-in service
for minor injuries and illnesses. The UTC had opened on 1st November and was
already proving to be a great addition to the emergency service.

The Chief Executive highlighted the work the Trust was doing, jointly with the
Royal Surrey, to replace the outdated patient administration system. Bids had
been invited for the contract and these were due back during January 2019.

The Chief Executive further highlighted the Surrey Partners Event which followed
the work being undertaken by Surrey County Council to identify a Vision for
Surrey to 2030. One of the key messages was working collaboratively and this
was also reminiscent of the Surrey Heartlands work being undertaken. The Chief
Executive had spent some time in discussion with colleagues and she considered
it had been a very positive event.

The Chief Executive moved to the section on the Complaints Procedure and
advised that an Evidence Based Co-Design event had taken place on 30th

November and that a few of the Governors had attended to help work through the
re-design of key areas in the complaints process.

The Chief Executive then turned to the section on Freedom to Speak Up (FTSU)
and stressed FTSU related to staff feedback rather than patient feedback via
complaints and PALS concerns. She added that Keith Malcouronne was the
Non-Executive Director representative for FTSU.

Bertie Swan advised she had been pleased to attend the Evidence Based Co-
Design event and meet the staff involved in patient experience. The Chief
Executive advised she retained an interest in complaints and that all complaints
above a certain level were signed off by her.

Deborah Hughes was interested to learn how the Making Every Day Count went
and the Chief Executive advised it had gone well with colleagues focusing on
early discharge and reviewing delays on a daily basis. Sustaining this work
would now be crucial.

The Director of Finance and Information advised the Trust’s projection at the end
of the financial year was a break even position or potentially ending with a £1m
surplus. Due to the year on year increase in the agency spend the Trust was
now £2.5m (44.5%) over the agency spend cap set by NHSI for 2018/19.
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The Director of Finance and Information advised that capital works were now
underway. The Cost Improvement Plan was a little behind target but overall the
Trust was in a strong position.

The Medical Director stressed the importance of keeping an eye on the agency
usage as increased usage had an impact on workforce issues and the quality of
the patient experience. Lilly Evans added that increased agency usage also put
additional pressure on Trust staff and that NHS Improvement and NHS England
needed to be aware of the challenges. The Medical Director confirmed both were
very much aware of the situation. The key was to work smarter and reduce the
demand on services. The Chief Executive advised that the publication of the
Long Term Plan for the NHS was now expected after Christmas. This had come
about when the Government had announced increases in NHS funding over five
years, beginning in 2019/20, and the NHS being tasked to come up with a 10-
year plan for how this funding would be utilised. Lilly added there were the
additional challenges posed by the lack of GPs and inadequate social care.

The Council NOTED the report.

COG-
65/18

Performance Report (including A&E)

The Director of Operations for Planned Care advised that the Referral to Treat
(RTT) recovery trajectory was 0.2% ahead of the agreed target. There were,
however, issues with Ophthalmology and Maxillofacial. Ophthalmology was a
large specialty and recruitment to the department was being intensified. Work in
Maxillofacial would be increased over the winter period.

The Director of Operations for Planned Care advised that the Trust was compliant
in two of the cancer measures.

Denise Saliagopoulos considered the difficulties in getting a NHS appointment
had led to the increased pressures on the maxillofacial service. The Chief
Executive agreed and advised that teeth extractions had become a more frequent
occurrence at the Trust and since these had to be done under general
anaesthetic, additional staff, time and the use of specialised facilities were
needed.

The Director of Operations for Planned Care advised that the A&E 4 hour target
had been achieved 88.1% of the time in October which was similar to September.
Attendances were slightly lower and admissions similar to October 2017, but due
to the continual high occupancy and A&E attendances and reduced staff
numbers, this had resulted in delays in A&E as well as less effective patient flow
through the Trust.

The Council NOTED the report.

COG-
66/18

Winter Plan

The Deputy Director of Operations for Unplanned Care advised of joint working
with residential care providers and the prevention scheme which provided advice
without the need the attend A&E. One of the components was a support
telephone line which was monitored closely on a 24 hours basis. Other initiatives
were the home safe plus provision which ensured patients were discharged home
safely and 24 hour psychiatric site liaison cover provided by Surrey and Borders.
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The Associate Director for Clinical Site Operations advised he had been
seconded into this role for a few months over the winter period. He advised that
the Make Every Day Count initiative was the same as the previous Red to Green
initiative and there were posters around the Trust to publicise the message. It
was added that there were daily capacity meetings and these were to assist with
the patient flow through A&E.

The Associate Director for Clinical Site Operations talked about the new app LIVI
which was an online GP consultation provider that aimed to reduce NHS waiting
time pressures and unnecessary A&E visits. In response to Brian Catt it was
advised that the GPs providing these services were able to refer direct to the
hospital should it be necessary.

The Director of Operations for Planned Care advised that A&E attendances were
almost up to 400 a day. This was in line with the national trend and especially
across the Surrey area. In response to Danny Sparkes around trends it was
advised that the A&E caseload included a lot of children attendances. The Chief
Executive highlighted the pressure on staff; not only front line staff but the
Executive and Operations teams. Judith Moore queried whether the Trust would
ever come to the point of closing its doors and the Medical Director considered
this was highly unlikely as the Trust would never turn away patients requiring
treatment.

Mike Baxter queried what percentage of patients were seen by Greenbrooks and
it was advised this was around 45% and that patients going through the UTC may
still need to be referred to A&E.

The Council NOTED the update.

COG-
67/18

Care Quality Commission (CQC) Action Plan Update

The Associate Director for Clinical Site Operations advised that five out of the six
domains had been rated as “Good”. The Trust rating for the Safe domain
remained as “Requires Improvement”. The Associate Director for Clinical Site
Operations was very pleased to highlight that the St Peter’s Hospital site rating
had improved to “Good” and that Critical Care had achieved “Outstanding”. It
was disappointing that the Ashford Hospital site had received a rating of
“Requires Improvement” when previously it had been “Good”. Work was
underway to improve the safety and well-led domains and an action plan on
Outpatients had been presented to Board.

The Chief Executive was pleased that the Trust had been rated as “Good” overall
in this and the previous inspection and chief executives at other trusts had
praised the Trust in achieving this rating. The Chief Executive wished to point out
that the leadership challenge at Ashford was a Board problem and not the staff’s
and the Board was working to strengthen the leadership team there.

In response to Danny Sparkes, the Chief Executive advised that the action plan
had now been signed off. Hilary McCallion added that an update on the CQC
action plan was provided every two months at the Quality of Care Committee she
chaired. Danny was concerned that fire exits were still being blocked and the
Chief Executive advised that the hospital sites were not closed sites and that this
remained a constant battle; mainly due to the changeover of staff and new people
visiting the sites.
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Mike Baxter considered it was important to learn from the Critical Care model and
the Medical Director highlighted the pride staff had in the department. He added
that he had noticed a culture shift where staff had queried when the CQC would
be coming to see them so they could share the good practices in their areas. The
Chairman advised that the new Trust Strategy had only been launched in May
2018 but everyone that had been questioned by the CQC knew about the
strategy.

The Council NOTED the update.

COG-
68/18

Committee Structure Governance and sub-board committee model

The Chairman introduced the Associate Director of Corporate Affairs and
Governance who had previously worked for the Trust and had left to work for St
George’s and how the Trust was keen to take advantage of her acquired
knowledge and experience.

The Associate Director of Corporate Affairs and Governance was pleased that
the new Trust Strategy had been embedded and was now able to update
Governors on the refresh of the Governance Structure. It was advised that each
of the newly named committees had held an inaugural meeting during
September/October and the new committees’ Terms of References had been
approved at Board in September. The Associate Director of Corporate Affairs
and Governance outlined the next steps which included a review of the
opportunities available to Governor and patient representatives to become
involved in Trust committees.

Maurice Cohen congratulated the Associate Director of Corporate Affairs and
Governance on this piece of work as he considered it was long overdue due to
Patient Panel members having lost their positions on committees. The Chairman
added that at the last Governor/Non-Executive Director meeting, he had
encouraged each Chair to spend some time highlighting the work their committee
was doing and the assurance provided by it.

Keith Malcouronne suggested a slight amendment to the Governance Framework
table and it was agreed to make this change. Chris Ketley also suggested the
links with the Integrated Care System (ICS) and Integrated Care Partnership
(ICP) work would be helpful.

SMn

COG-
69/18

Any Other Business

None

COG-
70/18

Questions from the Public

Rosemary Moore, Trust member and previously a Governor for Surrey and
Borders Partnership Foundation Trust, advised she was pleased to learn that
Chris Marks and David Carpenter had been elected as Public Governors, as well
as Bertie Swan providing support to patients who were from the Jewish faith.
Rosemary then proceeded to talk about a relative’s discharge.

In response to David Mason, Oscar Garcia-Casas advised that he was about to
undergo training in mortality reviews and would be in a position to update further
in 3-6 months’ time.
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Meeting Dates for 2019

6th March, 6-8 pm, Ashford Hospital
5th June, 4-6 pm, St Peter’s Hospital
4th September, 4-6 pm, St Peter’s Hospital
4th December, 4-6 pm, St Peter’s Hospital

Signed……………………………………….

Andy Field
Chairman

6th March 2019
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Summary Action Points

KEY

 Complete

ND Not due
--- On track

Meeting
Date

Minute
Ref

Topic Action Lead Due Date Update Status

5.9.18 COG-
41/18

Council of
Governor Elections

Begin election process
early

AS Feb 2019 Process has begun. Update provided
at Council of Governors on 6 March
2019



5.12.18 COG-
68/18

Committee
Structure
Governance and
sub-board
committee model

Make the slight
amendment to the
Governance Framework
table as suggested

SMn ASAP Complete 


