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COUNCIL OF GOVERNORS

9th March 2016

TITLE Governor Activities

EXECUTIVE

SUMMARY

This paper provides a short summary of the activities of the

Governors since the last meeting.

The Council is asked
to:

Note the summary

Submitted by: David Frank, Public Governor for Surrey Heath and Lead

Governor

Date: March 2016

Decision: For Noting
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Governor Activities

Since the last meeting update of Governors’ activities at the Council of Governors on 1st

December 2015, the Governors have been involved in a number of wide ranging activities
across the Trust. These have included:

9th December Staff Governor
Meeting

This was an opportunity for staff governors to
raise any concerns with the Director of
Workforce Transformation.

12th December Unveiling of the
Memory Tree

Keith Bradley and Judith Moore attended this
ceremony when the beautifully crafted tree to
commemorate and remember the gifts of
organs used in transplants was unveiled.

14th December Quality Accounts
Workshop

Five Governors, all PEG members, attended to
receive a shortened quality update from
managers as the hospital was under extreme
pressure that day.

17th December Charitable Funds
Committee

Keith Bradley and Richard Docketty attended
this meeting.

27th January Governor/Board
Meeting

Merger business case and financial plan update
prior to decision of both Boards on the following
day.

29th January Joint Nominations
Group

The meeting of ASPH and RSCH Governors
was to agree the process and timetable for the
shadow board appointment for the new merged
Trust.

1st February Agenda Setting
Meeting

This was a private session for Governors to
discuss what they wanted to be addressed
and/or wanted an update on at the next Council
of Governors.

2nd February Business Planning
Meeting

Governors were updated on the pressure on
the NHS, objectives, quality and workforce
initiatives were discussed together with capital
investments.

2nd February Governor Procedure
on Voting and Criteria

This was a meeting for all Governors to discuss
the criteria and options for the Governor vote
on the merger.

4th February Car Parking Steering
Group

Discussion around developments and issues
around car parking took place. Samantha
Lamb and Richard Docketty on behalf of the
governors.
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15th February Patient Experience
Group

Amongst the regular items of business, a tour
of AMU and Cherry Ward took place.

19th February Merger Stakeholder
Panel

An update on the engagement plan was
provided, together with the timeline involved
leading up to the merger and the work involved.
Continued engagement was discussed.

23rd February Membership and
Community
Engagement Group

Amongst the regular items of business, merger
activity in relation to public engagement
meetings and the members’ magazine, Aspire,
were discussed.

29th February Quality Accounts
Workshop

Six Governors attended this workshop at which
Q3 results were presented together with
2016/17 Quality Account Priorities.

3rd March Chair/NED Open
Evening

This was arranged for candidates applying for
positions on the new Trust Board. Several
Governors who are members of the
Nominations and Appointments Committee also
attended.

In addition:

Several Governors attended local public meetings on the merger in areas local to them
including, Woking, Chertsey, Byfleet, Ashford, Sunbury and Weybridge. The facts of the
merger were outlined at these meetings with ample opportunity for attendees to ask
questions.


