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Council of Governors
6th June 2018

TITLE Revisions to the Trust Constitution

Executive Summary The Council is asked approve the recommended changes to the

Constitution (which will also need to be ratified by the Board).

The Council is asked
to:

Agree the changes to the Constitution

Submitted by: Anu Sehdev, Membership and Engagement Manager on behalf of
Andy Field, Chairman

Date: June 2018

Decision: For Approval
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Council of Governors

Minutes of the Constitution Committee
1st May 2018

Room 3, Chertsey House, St Peter’s Hospital
2.00 – 3.00 pm

Minute Action

Minutes of Previous Meeting

The minutes of the meeting held on 6th June 2017 were agreed as a correct record.

Item 1 Proposed Revision to the Trust Constitution in relation to Surrey Heath

The Chairman introduced this item and welcomed the views of Committee
members. Maurice Cohen considered that the option of combining Surrey Heath
with Runnymede, Windsor and Maidenhead was a good idea as geographically the
areas were next to each other.

Keith Bradley highlighted an additional option whereby Woking and Guildford would
be separated, with Woking being a stand-alone constituency and Guildford merged
with Surrey Heath and Rest of Surrey as another. The Committee members
considered this option and although it had some merit there were concerns that this
would still be a small constituency in relation to membership numbers and new
outpatient attendances. A bi-election would need to take place for Woking to
replace the vacancy that resulted as well as an election for the new constituency.
This last position may prove difficult to fill and losing representation for Guildford
would have an enormous impact.

The Committee AGREED to take option 2 – merging Surrey Heath with
Runnymede, Windsor and Maidenhead – to the Council of Governors. This would
mean that elections taking place later in 2018 would incorporate Surrey Heath.

It was agreed that the Rest of Surrey area would be revisited once the Surrey
Heartlands project embedded itself.

AS for
AF

PRESENT: Keith Bradley Public Governor, Woking and Guildford
Maurice Cohen Public Governor, Woking and Guildford
Andy Field Chairman
Godfrey Freemantle Public Governor, Hounslow, Kingston upon Thames and

Richmond upon Thames
Steve McCarthy Public Governor, Elmbridge

IN ATTENDANCE: Liz Davies Acting Company Secretary
Anu Sehdev Membership and Engagement Manager

APOLOGIES: Andrew Ryland Lead Governor
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Item 2 Proposed Revision to the Trust Constitution in relation to an additional
Appointed Governor representing Surrey County Council

The Chairman introduced this item and advised that he had sent an email to Surrey
County Council querying that should the Trust request representation would the
Council be likely to agree to this proposal and, if so, whether the person
representing would be a councillor. Steve McCarthy advised that both Frimley Park
and the Royal Surrey had Surrey County Council appointed governors. He added
that the Trust had considered adopting a similar set up for the Council of Governors
when going through potential mergers. Steve was not sure why only Woking,
Runnymede and Spelthorne borough councils had been considered and why not all
in the Trust’s catchment area were represented. The Chairman considered that it
was due to transport links and housing.

Maurice Cohen queried what a Surrey County councillor would offer that was
different to what the existing borough councillors provided. The Chairman advised
that the link to social care, particularly adult social care, would be advantageous.
The Committee considered that a councillor would be needed rather than an
executive.

Maurice queried whether appointed Governors had the same limitations of terms as
elected governors and the Membership and Engagement Manager advised that
guidelines stipulated that only elected governors had limits to the terms they could
serve.

The Committee members agreed that a review of appointed governors’
representation should be undertaken. It was also important to check whether
chosen candidates were able to commit to the time needed on the Council and
understood what was expected of them. The Chairman agreed to make contact
with the borough councils to ensure the points above had been taken under
consideration.

AF

Item 3 Review constituencies in relation to new outpatient figures

Steve McCarthy highlighted that it was agreed that the Committee would review
new outpatient figures when it was an election year to analyse whether the Council
had the right number of Governors for each constituency. A clear methodology was
now followed linking new outpatient attendance to the number of Governors for
each constituency. When the Trust had originally attained foundation trust status
there had been no such methodology and Elmbridge, particularly, had been under-
represented with only one Governor. Steve queried how close Elmbridge was to
securing three Governors and the Membership and Engagement Manager advised
that the 15% of new outpatient attendance requirement had been met to secure
three Governors.
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Item 4 Constitution Group Committee Terms of Reference

The Committee members welcomed the Terms of Reference and suggested that in
the paragraph headed up “Quorum” the lead governor mention be taken out as it
was considered more relevant that the Chairman or Senior Independent Director (in
the Chairman’s absence) was in attendance. In the “Membership” section it was
agreed this would be amended slightly to:

Five public governors, comprised as follows:

 Four public governors (preferably from different constituencies)
 Lead Governor and public governor

The Chairman considered that the Committee did not require a Non-Executive
Director member. The Chairman was mindful that Non-Executive Directors needed
to devote more time outside formal meetings to have the opportunity to meet
patients and staff during board walk-arounds. The Chairman did consider that an
Executive member was needed and would speak with the Chief Executive to decide
whom to invite.

LD

AF

Item 5 Any Other Business

The Chairman highlighted a suggestion Andrew Ryland, Lead Governor, had made
about looking to increase the number of terms a Governor could serve from 3 to 4
or potentially 5. Andrew’s suggestion was due to the number of Governors coming
to the end of their third and last term. The Chairman welcomed Committee
members’ views on this.

Maurice Cohen considered that it was important to have a changeover in
Governors. Previously the Trust had changed the number of terms a Governor
could serve from 2 to 3. Steve McCarthy considered it would be difficult to support
this change when non-executive directors could only serve a maximum of 9 years
and he was aware that Central Government had a limit of 6 years for non-executive
directors.

Godfrey Freemantle did not see the point to extending the terms.

Keith Bradley understood the reasoning behind Andrew’s suggestion and this was
mainly that newer Governors were not able to commit to the level of engagement
more experienced Governors did.

Maurice considered that getting the right people learning together was important.
Keith advised that he was aware the Royal Surrey Governors had agreed to
recommend to their Annual Members' Meeting that the limit on terms should be
removed completely. The Acting Company Secretary advised that she had
contacted colleagues at other foundation trusts and of the 10 that had replied not
one of them had considered making this change or felt it should be made.
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The Committee members agreed to leave the number of terms a Governor could
serve at 3.

Steve advised that guidance suggested that the effectiveness of the Council of
Governors be reviewed every year. It had been hoped that the recent Well Led
Review would have incorporated the Council but this did not happen. Maurice
considered it would be difficult to work on how and what was measured.

The Chairman considered he could ask Board members for feedback on the
Governors. He was also aware that the CQC would be conducting a Well Led
review this year. The Chairman felt it was a good idea to look into the effectiveness
of the Council of Governors and would speak with the Lead Governor.

The Chairman agreed to speak with Andrew Ryland, Lead Governor. AF

Date and Time of Next Meeting

To be arranged for May/June 2019.

Signed: ……………………………………………………………….

Andy Field
Chairman
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Action Log
Meeting

Date
Minute

Ref
Topic Action Lead Due Date Update Completed

Regular item Proposed Revision to the
Trust Constitution –
Additional Constituency
and AOB

Obtain up to date outpatient
data and arrange a Constitution
Group meeting to review
constituencies before the next
bout of elections.

AS May/June
2019

1.5.18 Item 1 Proposed revision to the
Trust Constitution in
relation to Surrey Heath

Recommend option 2 to Council AS 6.6.18

Item 2 Proposed Revision to the
Trust Constitution in
relation to an additional
Appointed Governor
representing Surrey
County Council

Contact borough councils
regarding representation

AF ASAP

Item 4 Constitution Group
Committee Terms of
Reference

Amend TORs LD ASAP Complete 

Item 4 Constitution Group
Committee Terms of
Reference

Speak to Suzanne Rankin about
which Exec Dir to invite.

AF ASAP

Item 5 Any Other Business Speak to Andrew Ryland with
regards to analysing
effectiveness of Council

AF ASAP Postponed to when new Lead
Governor is in position


