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COUNCIL OF GOVERNORS
28th February 2013

TITLE Report from Membership and Community Engagement Group

EXECUTIVE
SUMMARY

The minutes of the meeting of the Membership and Community
Engagement Group held on 11th December 2012 are attached.

Highlights from the meeting on 11th December 2012 included
discussions on:-

 Raising the Profile of Membership in Boarder
Constituencies

 Membership Report
 Membership Action Plan
 Update of Members’ Events for 2013
 Membership Strategy
 Membership Engagement
 Review of Chairmanship

A verbal update on the meeting which took place on 19th February
2013 will also be provided.

The Council is asked
to:

Note the minutes of the meeting held on 11th December 2012 and
received a verbal update of the meeting held on 19th February
2012.
.

Submitted by:
Andrew Ryland, Chair of the Membership and Community
Engagement Group and Public Governor for Runnymede.

Date: 20th February 2013

Decision: For Noting
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Membership and Community Engagement Group
11 December 2012

Room 1, PGEC, St. Peter’s Hospital
3.00 pm – 5.00 pm

PRESENT: Keith Goodger KG Public Governor – Richmond Upon Thames
Diana Manthorpe DM Staff Governor – Volunteers
Steve McCarthy SM Public Governor - Elmbridge
Andrew Ryland AR Public Governor – Runnymede (Chair)
Michael Smith MS Appt Governor – Woking Borough Council

APOLOGIES: Samantha Lamb SL Staff Governor – Admin/Managerial/Ancillary
Paul Wills PW Staff Governor – Allied Health Professionals

IN ATTENDANCE: Brian Catt BC Public Governor - Spelthorne
Stephen Hepworth SH Associate Director, Business Development
Claire Kelly CK Communications Manager
George Roe GR Head of Corporate Affairs
Anu Sehdev AS Membership Manager

MEG
59/12

Minutes from Previous Meeting

The minutes from the previous meeting held on 25 September 2012 were
agreed as a correct record.

Matters Arising

The action log was noted and in addition the following points were
highlighted:

MEG
60/12

Raising the Profile of Membership in Border Constituencies (Minute
MEG 39/12 refers)

Stephen Hepworth, Associate Director for Business Development, reported
to the Group on the Trust’s strategy for the provision of services in existing
and new areas.

Stephen handed out examples of literature sent to GPs on the services the
Trust provided. Stephen advised that a large mailing on the new Bariatric
Service had been organised with each GP practice in the South of England
receiving 3 – 4 brochures. This included an invitation to a training event.

There were concerns raised that a few GP practices in the Feltham and
Hounslow area had reduced their utilisation of services at Ashford & St
Peter’s.

Stephen advised that the Maternity section on the Trust’s website had
recently been overhauled in partnership with the Communications
Department. A section on Vascular Surgery had now been included and
furthermore there was a separate section entitled GP Resource Centre
which linked in with the Education Department and provided useful
information for GPs considering sending their patients to the Trust. It was
considered a useful tool in driving referrals. Future developments on this
site included the ability to press a button and be able to email the
Appointments Centre direct with a referral.
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A big issue for the Trust was the delay GPs experienced in receiving
discharge summaries. After looking into this issue it had come to light that
only 2% of discharge summaries were sent within 24 hours and the Trust
was currently working to improve this.

The Trust was currently looking at developing the Cobham patch. At
present there was almost £23 million in activity available and most of this
was directed to Kingston Hospital. A good deal of this activity could
potentially be redirected to Ashford & St Peter’s and the Trust was currently
agreeing a process of sharing this activity.

Dorking was another area the Trust was looking at and talks with Dorking
Healthcare were due in the New Year.

Other areas discussed were Berkshire East and Oxford in order to promote
the Trust’s Vascular Services. In return referrals for Plastic Surgery would
be directed to Oxford instead of St George’s.

It was advised that a bid had recently been won to provide Ophthalmology
Community Services in the Hounslow area and the Trust was further
looking to bid for Dermatology Services.

Services in the Richmond area tendered so far had not been bid for as
these were services the Trust did not specialise in. It was confirmed that
when tenders for relevant services came up these would be bid for.

Stephen advised he was aware that three GPs in the Windsor and
Maidenhead area regularly referred patients to Ashford & St Peter’s which
totalled a revenue of almost £0.5 million and it was envisaged that the £0.5
million of orthopaedic revenue currently being directed to Epsom Hospital
would be redirected back to Ashford & St Peter’s in due course.

Stephen advised that a regular GP Newsletter was sent to practices
covered by Ashford & St Peter’s and this would be further circulated to
practices in Berkshire, Cobham and Elmbridge.

Stephen further advised that the Trust was close to concluding the
tendering process on ENT and Endoscopy services.

Further discussion around how three private companies, which were
accredited providers of services, had taken over a certain level of activity
took place and how the Trust was keeping a close eye on developments
especially since most of the Trust’s revenue was from Outpatient services.

Stephen advised that the Trust was currently looking at taking over an
empty floor in West Byfleet Centre in order to provide community services
closer to patients.

Finally, Stephen confirmed the importance of working closely with other
Trusts to prevent new private companies taking over work that historically
belonged to them. Stephen agreed to keep the Group updated on further
developments in relation to tenders the Trust would be bidding for. SH
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MEG
61/12

Demo of New Database (Minute MEG 51/12 refers)

Due to the previous item over-running, this item was postponed to the next
meeting.

Agenda

MEG
62/12

Annual Report to CoG (Minute MEG 52/12 refers)

The Group noted the Annual Report and acknowledged that it had been
accepted by the Council of Governors on 5 December 2012 after approval
by the Membership and Community Engagement Group in correspondence.

MEG
63/12

Feedback from Local Representative Panel regarding Epsom

Michael Smith advised that the meeting did go ahead and that the Governor
from Guildford also attended. The Panel remained positive about Epsom
General Hospital’s future.

MEG
64/12

Membership Report

The Group raised concerns that inpatient attendances in the Runnymede
and Woking areas were low compared to constituency populations.
Discussion around amending constituency boundaries took place and the
Head of Corporate Affairs advised that the Constituency Group was due to
meet again in the New Year and this would be raised.

The Group agreed that the table on inpatient attendance was useful and the
Membership Manager agreed to provide this every 6 months and include
further clarification on timescales examined.

Michael Smith provided the Membership Manager with literature from
Surrey and Borders Partnership NHS Foundation Trust which included a
Governors’ Aide Memoir for Recruiting Members. It was agreed the
Membership Manager would provide a similar document for the Governors
at Ashford & St Peter’s.

AS

AS

MEG
65/12

Membership Action Plan

The Membership Manager advised that the current Membership Action Plan
was at the end of its term and a new one was required. The Group
discussed which actions had proved useful and which had not.

The Group agreed that regular recruitment stalls on hospital premises and
Members’ Health Events were the most valuable forms of recruitment and
engagement and it was agreed that these actions should be carried
forward. Recruiting in the community was fairly effective but involved a real
commitment of time and energy.

The Group suggested mentioning the option of existing members bringing a
guest to Members’ Events in order to sign them up as members when they
attended. The Communications Manager confirmed that signing up as a
member on the day was included when tweets on health events were sent.

It was suggested that each Governor had the opportunity to sign up at least
5 – 10 new members through their various contacts in the community and
should avail themselves of any potential situations as and when they arose.

The Group agreed to a Junior Doctors’ article being drafted for the
Members’ Matters due for Autumn 2013 to coincide with the student health CK



Paper 5.2

4

event.

The Group agreed that the Head of Corporate Affairs and Membership
Manager would re-draft the Membership Action Plan for approval at the next
meeting.

GR/AS

MEG
66/12

Update of Members’ Events for 2013 (MAP 1.3.1)

The Group was pleased to see the progress made on arranging a calendar
of Members’ Health Events for 2013. The Membership Manager confirmed
that the following events had been finalised:

 5 February 2013 – End of Life Care (with a focus on the Liverpool Care
Pathway)

 26 February 2013 – Dementia Services
 19 March 2013 – Organ Donation
 30 April 2013 – Diet and Nutrition

The Membership Manager also confirmed that initial talks were underway in
holding a Maternity Services Event in the summer and a student event in
the autumn.

The Group NOTED the report.

MEG
67/12

Membership Strategy

The Membership Manager advised that the Membership Strategy was due
for a review and that all references to Epsom Hospital had recently been
removed.

The Group did not feel any major changes were necessary and it was
agreed that the Head of Corporate Affairs would look through to check there
was nothing that required amending.

The Group discussed how the Foundation Trust membership model differed
from the membership model in all other sectors, whether education, service
sector, voluntary sector, etc. As a result it was challenging to convey to
prospective members what benefits they would gain, or what influence they
would have, by becoming a member.

Michael Smith suggested re-visiting how the Trust recruited members
before being awarded Foundation Trust status. The Group discussed
looking into advertising membership through council tax returns. It was
noted that membership application forms were already enclosed in new
outpatient letters and the Group mooted the possibility of enclosing these
forms with discharge forms and literature that was handed to new mothers.

The Membership Manager agreed to take this forward.

GR

AS

MEG
68/12

Membership Engagement

Due to shortage of time, it was agreed that this item would be carried
forward to the next meeting.

Agenda

MEG
69/12

Review of Chairmanship

The Group agreed unanimously to re-appoint Andrew Ryland as Chair.
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MEG
70/12

Any Other Business

The Communications Manager suggested a regular article around what an
individual Governor has been doing should be included in future editions of
Members’ Matters.

The Group AGREED to the article.

MEG
71/12

Dates of Meetings – 2013

Tuesday 19 February
Tuesday 23 April
Tuesday 25 June
Tuesday 27 August
Tuesday 26 November

All in Room 1, Postgraduate Education Centre from 3.00 – 5.00 pm
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Action log KEY: Done ---- On track x Issue
Meeting

Date
Minute Ref Minute Topic Action Lead Due Date Update at 19/02/13

25/09/12 MEG
51/12

Membership
Report

Provide a demo of the new database AS 11 Dec 2012
postponed to
19 Feb 2013

On 19th February
agenda



11/12/12 MEG
60/12

Raising the Profile
of Membership in
Border
Constituencies

Stephen Hepworth to update the
Group on new tenders

SH 26 June 2013 Not due -----

11/12/12 MEG
64/12

Membership
Report

Provide information on inpatient
attendance compared to
constituency population

AS 26 June 2013 Not due -----

11/12/12 MEG
64/12

Membership
Report

Provide Governors with an Aide
Memoir for recruiting members

AS ASAP Sent to Governors on
21st December 2012



11/12/12 MEG
65/12

Membership
Action Plan

Draft Junior Doctors’ article for
Autumn 2013 edition of Members’
Matters

CK July 2013 Not due -----

11/12/12 MEG
65/12

Membership
Action Plan

Re-draft Membership Action Plan GR & AS 19 Feb 2013 On 19th February
agenda



11/12/12 MEG
67/12

Membership
Strategy

Review Membership Strategy and
amend as required

GR 19 Feb 2013 On 19th February
agenda



11/12/12 MEG
67/12

Membership
Strategy

Look into enclosing membership
application forms with discharge
summaries and literature provided to
new members

AS ASAP Made initial enquiries
and need to follow
through with
Matrons/Ward
Sisters and
Discharge Lounge

-----

11/12/12 MEG
68/12

Membership
Engagement

Put on next meeting’s agenda AS 19 Feb 2013 On 19th February
agenda




