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Welcome ...

to our Winter 2010 edition of
Members’ Matters.

'm absolutely delighted to
I announce that, from 1%

December, we were authorised
as a Foundation Trust. This is the
culmination of a lot of hard work
by our staff and Board, and
means that Monitor are satisfied
we meet the high standards of
care and safety necessary for a
hospital to become a Foundation
Trust. Itis also a reflection on our
sound finances and their
confidence in our plans and vision
for the future.

Most importantly our patients can
be confident that Ashford and St.
Peter’s offers high quality
healthcare which is borne out by
results published in the latest Dr
Foster Hospital Guide (see right).
In addition, through our new
Council of Governors and growing
membership, local people will
have a greater say in our future
development.

Since the last edition, we have
concluded our elections for the
Council of Governors and you can
see the full results on pages 6 —
9. We are looking forward to
working with our new Governors
and will have had our first
meeting on 1% December. These
meetings, as with our Trust Board
meetings, are open to the public
and we'd like to welcome
members to attend our future
meetings - see right.

Regrettably we have to say
goodbye to one of our Non-
executive Directors this month,
Nadeem Aziz, who is taking up a
fantastic career opportunity in
Switzerland. On behalf of the
Board, | would like to thank
Nadeem for the support he has
given us and to wish him well.
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We also say goodbye and thank
you to our Interim Chief Nurse,
Susan Osborne, who stepped in
earlier this summer when
Caroline Becher retired. Susan
has been driving forward a
substantial programme to improve
patient experience within our
hospitals and over the few
months she has been with us has
made a noticeable impact.

In the meantime, we welcome our
new Chief Nurse, Suzanne
Rankin, who joins us from South
Central Strategic Health Authority
where she was Deputy Chief
Nurse. Prior to this Suzanne had
a very distinguished career in the
Royal Navy and we look forward
to working with her.

ot

Aileen McLeish
Chairman

Introduction

Continued low
mortality rates

Dr Foster’s Hospital Guide for
2010, published on 28"
November, reports continued
low mortality (death) rates for
Ashford and St Peter’s.

Medical Director, Dr Mike
Baxter, comments: “This year’s
guide shows that the Trust
continues to have very low
overall standardised mortality
rates, which is reflective of a
low mortality rate in a number
of individual conditions which
are some of the most common
causes of death in hospitals
(heart attacks, stroke,
pneumonia, congestive heart
failure and broken hips). This
reflects the expertise of our
staff and underlines our
commitment to high quality
care, with the safety of our
patients as an absolute
priority.”

For more information see:
www.drfosterhealth.co.uk/
hospital-guide
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Trust Board

All 2pm on a Thursday,
Ashford Hospital, Education
Centre

Future meeting dates

Council of Governors

Provisional dates, venues to be
confirmed (see our website)

QOth June

27th January 28th July
24th February  25th August
31st March 29th Sept
28th April 27th October
26th May 24th Nov
15th Dec

Tues Feb 15™
4 -6.30 pm
Wed May 18"
6 —8.30 pm

Tues Sept 13"
6 - 8.30pm
Wed Dec 7"

4 -6.30 pm
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Our new visiting hours

Over the past few months, most wards at St Peter’s piloted new
visiting hours, with evening only visiting during the week (6-8pm)
and more relaxed visiting at the weekend (2.30 - 8pm). The aim of
the pilot was to allow patients more quiet rest time for recovery,
with protected mealtimes and more dedicated time for staff to

undertake care and treatment.

fter listening carefully to all
Athe comments received -

from patients, visitors and
staff - the Board made a final
decision at the end of
September, re-introducing
slightly shorter afternoon visiting
(from 3 - 4.30pm) with evening
visiting continuing (6 - 8pm),
seven days a week.

Interim Chief Nurse, Susan
Osborne explains: “The
feedback was quite mixed.

Some patients felt the reduced
times allowed more time for
greater care, treatment and rest,
whilst others said it can feel like a
long day waiting until 6pm for
visitors.

The Board considered several
different options and have
chosen one which we hope will
suit most people. The new times
will apply to most wards at both
Ashford and St Peter’s hospitals,
and will give patients a protected
rest after lunch, but they won'’t
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have to wait so long to see family
and friends.”

As was the case during the trial,
some areas operate different
visiting hours such as the
maternity unit, children’s areas,
our medical assessment unit and
intensive care.

We always try to be flexible and
exceptions will continue to be
made for people who may find
the new times difficult,
particularly for those visiting
critically ill patients, those who
live far away, are reliant on using
public transport, those who need
childcare cover or who work
during our visiting hours.

In these cases visitors should
discuss their individual
arrangements with the ward
sister or nurse-in-charge.

New visiting hours

Revised times

« Afternoon visiting - 3 - 4.30 pm
« Evening visiting 6 - 8pm
These times apply seven days a
week, for most wards, except:

« Maternity

« Children’s areas

« Medical Assessment
Unit

« Intensive care areas

Commended in
the community

We are delighted to have
received several community
awards recently:

o Our Bereavement service,
based at St Peter’s, has
been nominated for a
community award by a local
branch of Waitrose.

o We were recently
commended by the
Runnymede Access Liaison
Group for the work of our
Disability Action Group at
their annual awards in
October, for improving
services for our disabled
patients and staff.

The gardens outside
Chaucer Ward at Ashford
Hospital (below) were recent
winners in the Spelthorne in
Bloom competition for the
best kept building; the Day
Surgery Unit garden at
Ashford came third.

Pride in our team




We know that by improving the efficiency
of our services we can also improve
quality, bringing real benefits to our
patients. Simple things like cutting out
waste, doing tasks in the most logical order
and so on can all help to make our work
more efficient and more effective. And it

can save money.

ur EQUIP programme

(Efficiency, Quality,

Improvement and
Productivity) — which is based on
LEAN improvement methods
used in the car industry — is
helping us transform services to
deliver better patient care with
less waste and inefficiency.

Key to this is the involvement of
the relevant members of staff who
are actually delivering the service,
giving them the chance to lead
and influence change. These
programmes work by taking staff
out of their workplace for several
days at a time, and bringing them
together to brainstorm both the
problems and the solutions and
then putting them into practice as
soon as they can.

One of our most recent projects
has been to look at how we treat
patients coming in with a fractured
hip, a very common condition for
a lot of elderly patients. We know
that the quicker we operate on a
fractured hip, and the quicker we
get the patient back onto their feet
after the operation, the better the
outcome. The current national
target is to operate within 36
hours of the patient arriving in
hospital; this will shortly reduce to
24 hours.

Key aims of the project were to:

e reduce the length of time
patients need to stay in hospital;

e discharge more patients
safely back home rather than
into a rehabilitation ward;

« significantly increase the
number of patients operated
on within 24 hours;

e get more patients back onto
their feet within 24 hours.

In order to operate more
quickly we have prioritised the
theatre time, so patients with
fractured hips are now further
up the priority list. We have
also re-arranged our weekend
lists increasing capacity on a
Sunday. This means that
patients who are brought in on
a Saturday can now have their
surgery on Sunday, rather than

having to wait until the Monday.

Getting patients back onto their
feet quickly helps to reduce the
amount of time they need to
spend in hospital. So, we have
increased therapy input and in
particular our therapists are
now prioritising these patients
at the weekends.

Sponsor of the project, Dr
Radcliffe Lisk comments: “This
piece of work has helped us to
prioritise these patients. The
mindset of everyone involved
in the pathway has changed
and these patients are now
considered priority for early
surgery and early mobility,
which is really positive.

Although we only have limited
data yet, we are already seeing
more patients being operated
on within 24 hours and more
patients on their feet within 24
hours. We are also seeing
more patients being
discharged back to their
original place of residence, all
of which is very good news for
this group of patients.”



Introducing ..

Lynn recently won the Unsung
Hero of the Year award in the
regional finals of the 2010 Health
and Social Care Awards. We
thought we'd like to hear more
about Lynn’s role and how she
puts patients first.

What does your day to day role
involve?

The first thing | do in the morning is
to greet the patients to find out how
they are and see if there are any
problems to sort. This takes
pressure away from nursing staff
and allows me to report
reassuringly to relatives .

My next task is to update all the
relative patient information and get
ready for the doctors’ ward rounds.
Ithen spend the rest of my time
liaising with staff, X-ray, the
ambulance service, MRI unit,
medical records, social services,
nursing homes, our therapists and
patients’ relatives and family.

What do you enjoy most ?

I love being around the patients
and their relatives and being able
to be a part of helping their
recovery. There is nothing more
rewarding for me than to see a
severely disabled person begin to
talk and walk again.

Dr Gillian Britton, who has built
her career around the belief that
staff are the greatest asset an
organisation can have.
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Lynn English, Ward
Clerk on Chaucer Ward at Ashford Hospital

Introducing Lynn English

What's so special about
Chaucer Ward?

Chaucer is one of the most
prestigious stroke
rehabilitation wards in the
country with such dedicated
staff who make sure patients |
receive the maximum chance
of restoring their lives.

We have a wonderful record of
being able to send severely
physically impaired patients back
home to their families, rather than
to nursing homes for the rest of
their lives. Chaucer is well
equipped to provide first class
support with a gymnasium, access
to a hydro pool, biometrics
machine and a beautiful garden.

How long have you worked in
the Trust?

I have worked at Ashford for 22
years, 21 of them as a ward PA.

| started as a domestic and as |
had a young family | could only
work at weekends. The ward
manager asked me if | would like to
apply for this position - 1 did and |
have never looked back.

Do you have any ambitions for
your role/lyour ward?

My ambition is to raise enough
money to buy a mini bus for the

Award winning staff!

On Thursday 7™ October, three
members of staff from Ashford and
St Peter’s Hospitals enjoyed
success at the South East Coast
Health and Social Care Awards.

Lynn English, Chaucer Ward Clerk
at Ashford Hospital (see above),
won the ‘Unsung Hero’ award with
Maxwell Freer, IT Network and
Systems Manager, also a finalist in
the same category. Dr Gill Britton,
Occupational Health Consultant,
won the much coveted title of
‘Health Professional of the Year.’
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“stroke klub” so we can provide
transport for members who
cannot drive or who have difficulty
using public transport.

What's your involvement with
the Stroke Klub

| help to run the “Stroke Klub”,
which meets on the third Monday
of every month. With the help of
John Ayres and Claire Samuel,
both spouses of former patients,
Bella Beech, Healthcare Assistant
on Chaucer and Usha Sagoo, our
former Sister, we have raised
around £10,000 to purchase
equipment for the ward.

The “Stroke Klub” organises
regular outings for the members,
which is a wonderful way of
bringing former patients together
and gives them confidence in
seeing others overcoming the
difficulties they have all had to
face. The “Stroke Klub” has
become like one big happy family!

Maxwell Freer, the ‘behind the
scenes’ technical expert who
ensures that every member of
staff has round-the-clock access
to essential computers, networks
and systems.

Pride in our team



Following elections which closed on 2"
November, 16 public and 5 staff
Governors were elected to our new
Council of Governors and will join 7

appointed Governors from local Trust Chairman, Aileen McLeish, also Chair of the

organisations. Council, addresses the new Governors at their first
informal meeting in November.

Trust Chairman Aileen McLeish stood for election, with an
comments: “We are delighted to  impressive 34% of our

welcome all 28 new Governors membership actively voting. This
and very much look forward to shows the high level of interest
working with them in the future. and support for our two hospitals

from both the local community
85 members of the publicand 19  and our own workforce.”
staff, including 4 volunteers,

Here we introduce all 28 Board, representing their relevant

members of the Council, who constituencies, staff groups and

held their official first meeting in local organisations, to lead and

public on 1st December. The influence the development of the Steve McCarthy, Public
Council will continue to meet Trust in the future. Governor representing
monthly and will work with the Elmbridge

Ajibha Linney, Public Janice Ketley, Public Governor Andrew Ryland, Public
Governor representing representing Runnymede Governor representing
Runnymede Runnymede

. / . ' g ) Q
Linda Abbot, Public Governor Neelam Baines, Public Simon Bhadye, Public
representing Spelthorne Governor representing Governor representing
Spelthorne Spelthorne

Patients first * Personal responsibility ® Passion for excellence ¢ Pride in our team



Keith Bradley, Public Governor

representing Woking

Maurice Cohen, Public
Governor representing Woking

Howard Manuel, Public
Governor representing Woking

Godfrey Freemantle, Public
Governor representing
Hounslow

Keith Goodger, Public
Governor representing
Richmond

Dr Tanya Bernard, Staff
Governor, Medical & Dental

a

Michele Low, Public Governor
representing Hounslow

David Frank, Public Governor
representing Surrey Heath

Sue Harris, Staff Governor,
Nursing & Midwifery

Judith Moore, Public Governor
representing Guildford

Margaret Lenton, Public

Governor representing
Windsor and Maidenhead

re

Samantha Lamb, Staff
Governor, Ancillary, Admin &
Management
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Paul Wills, Staff Governor, Diana Manthorpe, Staff Cllr Hugh Meares,

Allied Health Professionals & Governor, volunteers Runnymede Borough Council

Health Scientists (appointed)

ClIr Jean Pinkerton, Spelthorne ClIr Michael Smith, Woking

Borough Council (appointed) Borough Council (appointed) (appointed)

Andreas Lambrianou, NHS Chris Howorth, Royal Holloway Professor John Hay, University

Hounslow (appointed) University of London of Surrey (appointed)
(appointed)

Left: the first
informal
meeting of
our Council of
Governors,
held at the
Lightbox in
Woking.




Improving car parking

rlmproving car parking at
St Peter’s Hospital

Top marks for
pathology services

We’'re making big improvements for patients, visitors and staff
coming to St Peter’s hospital, including new public parking
decks, re-siting our bus stop and knocking down some of our

oldest buildings on The Ramp to make way for new staff - 4
parking. s\l k
adl
ork starts this month, » Moving the bus stop closer to Our pathology services have
WDecember, and the main entrance, with a new once again received a top quality
although there will seating area (8) stamp from the Clinical

in_?lv(ijtably bbe somekdisru;?lt_ion W€ o+ Demolishing part of some of Pathology Accreditation office.
will do our best to keep this to a our oldest buildings (the

minimum at all times. Ramp) and creating new staff
parking (4 and 5)

Following a thorough inspection

all our pathology services have

These improvements include: been fully accredited, which

e Two new parking decks for » Upgrading our power supply means patients can be assured
patients and visitors (1) for future developments (7) of a high quality service.

e Restricting our main car park « Installing new emergency This includes many common
to sole use by patients and generators (6). hospital tests (such as blood
visitors (2) tests, cervical smears, urine

These improvements are part of samples) and other areas such

e Creating a new ‘drop off’ point

. ) our longer-term plans for the St [
in the main car park (3) g p as tissue samples and our blood

Peter’s health campus. transfusion service.

The St Peter’s Hospital
site
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Working with the St Peter’s Centre

————

‘We work as a community
to help others’

Student, The St Peter’s Centre

Our Membership Office has recently been
looking at ways to attract more young
people, specifically those aged 14-16, to join
up as members.

s part of this recruitment Right: Poster by
‘ \ drive we have linked up Elly Dyke, aged
with the St Peter’s Centre, 13
a short stay school for students Below: Poster
with medical needs, based on gy Aaliyah, aged

Ash Ward at St Peter’s Hospital.

The Centre and Membership
Office have been looking at
developing membership forms for
younger members. Pupils at the
centre have helped by designing
a range of fantastic pieces of
artwork, which will be
incorporated into membership
forms for younger people. These
will be distributed around the
children’s outpatient clinics and
used as posters to attract
members.

To find out more about
membership in general, or if you
are a young person wanting to get
more involved please contact
James Harley, Membership
Manager on 01932 722063.

Left: Poster by Alice
Auton, aged 15
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The St Peter's Centre takes
children aged 5-16; students
with physical or emotional
needs are referred either from
the ward or through the
Children out of School Service.
Staff at the centre work closely
with schools and medical staff
so these children are able to
continue with their education at
a time of medical need.

The centre also offers a 6-week
programme for students in
mainstream schools, which
encourages them to achieve
their potential by improving
their attendance at school. Part
of the programme is to help
students build their self-esteem
and confidence and develop
ways of helping them improve
their attendance.

A

For more information about the
centre please contact Sue Lynn
on 01932 874761.
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Our Neonatal services

——

Focus on

Neonatal intensive care unit

ne of our flagship
services is our neonatal
intensive care unit

(NICU) which cares for very
premature and acutely ill babies.

The unit is located in Abbey Wing
at St Peter’s, close to our
maternity unit and is classified as
a Level 3, offering the highest
level of specialist neonatal care.
As such, we take babies and
families from a wide catchment
area across Surrey, Sussex,
Kent and sometimes London and
beyond.

The unit offers specialist care at
several levels with 8 intensive
care cots, 10 high dependency
cots and 6 special care cots. We
also have 6 transitional care cots
co-located with our postnatal
ward for babies who still need
some level of additional care, but
who are able to stay on the ward
with their mothers. We have
plans to to extend this to 9 cots
this year.

NICU is able to care for babies
who may be born up to 4 months
early, as well as sick full term
babies. Having a very premature
baby can be daunting for parents
and our staff work closely with
them to help ease the transition
back home. We also have
overnight accommodation for
parents, which can be particularly
important if they live far away or
are preparing to take their baby
home.
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Fundraising from the local
community

Because of the very special care
we offer to babies and their
families we are lucky to receive
regular donations raised in the
local community. This helps us
to buy additional specialist
equipment and ranges from
individual small donations to
large fundraising events. People
have done everything from
running marathons to waxing
chests — and we are extremely
grateful.

Clinical Director and Neonatal
Consultant Dr Paul Crawshaw
adds: “This is a very special unit
to work in and our staff offer the
most amazing support to families
and their babies. We are
extremely proud of the specialist
care we are able to offer and that
is rewarded by the continuing
support from families, often many
years after their baby has left the
unit.”
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Our dedicated
transport service

The unit also has a dedicated
ambulance which is able to
transfer babies to and from other
hospitals, complete with a
special transfer incubator.

Fourth donation
by local family
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The Mills family from Addlestone
recently donated money to the
unit for the fourth time. Paul and
Diana Mills presented a cheque
for £2050, which brings the total
they have raised in the last five
years to over £7000.

The couple’s son was born five
weeks prematurely in October
2005 and spent the first six days
of his life in NICU. Since then,
Paul has organised several
sponsored golf days to raise
money for the unit.

Pride in our team
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Members information

Improving communication

Our outpatient department at St
Peter’s has recently opened a
Communications Resource room,
to help patients with specific
communication needs.

The room offers a private and
quiet place for individual

consultations and is set up with
specific communication
equipment to give patients extra
support.

The room has a built in hearing
loop system for patients who use
a hearing aid, and also offers
access - via an online service - to
sign language interpreting. This
works by using a webcam to film
the patient, who in turn can view
a sign language interpreter via
the computer screen. The doctor

or nurse would communicate with
the interpreter via the telephone.
The service can also offer sign
language in a variety of other
languages as well as a range of
printed patient information.

The room is also equipped with a

dedicated Language Line

telephone, which is a double

handset allowing both the patient

and the member of staff to speak

directly, via their individual

handsets, to an interpreter at the  patients with additional

other end. Language Line offers communication needs. Having a

a 24/7 telephone translation dedicated and relaxed space,

service in a large number of with all the relevant equipment in

foreign languages. one place, makes this kind of
communication much easier both

Outpatient Matron Di Lashbrook  for patients and for staff.”

comments; “The resource room

is making a real difference for our

Membership Information .......

Next Members’
Health Event ...

“Falls”

is taking place at the Post
Graduate Education Centre, St
Peter's Hospital, Chertsey

2nd March 2011

6.30pm to 9.00pm
Light finger buffet available from
6.30pm
Presentations start at 7pm
Open to all members but you
need to book, please RSVP to
Membership Office below.

Invitation for Expressions of Interest
Lay representative: Drugs and Therapeutics Committee

The Drugs and Therapeutics (Chairman) and Mrs Victoria
Committee is looking to appoint Griffiths (Chief Pharmacist).

a lay representative from the Interested members are
Trust’'s membership. Meetings encouraged to contact either Dr
are held every two months at St Bernard or Mrs Giriffiths for
Peter's Hospital and take place further discussion about the
on a Thursday afternoon. role. Contact details as below.
A scientific background Dr Tanya Bernard

(medical, pharmaceutical/ Tel: 01932 722120/3432
pharmacological, pure or

applied science) would be of Mrs Victoria Griffiths

benefit but is not an absolute Tel: 01932 723619

requirement.

Closing date for expressions of
Appointment will be by informal interest is Friday 28" January
interview with Dr Tanya Bernard 2011.

Membership Office

St. Peter’s Hospital, FREEPOST KT4330, Guildford Road, Chertsey, KT16 OPZ.
Tel: 01932 723850 Email: foundation.trust@asph.nhs.uk

If you would like this information in another language or format, please call 01932 723553.
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