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Report title: Governor Activities 

Report to: Public Council of Governors 

Date of meeting: Tuesday, 08 September 2026 Agenda item: 5.1 

Report summary:  
This paper provides a short summary of the activities of the Governors since the 
last Council of Governors meeting. 
 
 

Recommendation: To note 

Report lead: Michael Smith, Lead Governor 

Report author: Anu Sehdev, Membership and Community Engagement Manager 

Purpose of report: For Noting 
☒ 

For Decision 
☐ 

For Assurance 
☐ 

Assurance level: Significant 
☐ 

High level of 
confidence / 
evidence in 

delivery  

Acceptable 
☒ 

General confidence 
/ evidence in 

delivery  

Partial 
☐ 

Some confidence 
/ evidence in 

delivery  

No Assurance 
☐ 

No confidence / 
evidence in 

delivery 

Link to Strategic Objectives: Not applicable 

Link to CQC Domains: Not applicable 

Link to BAF risk:  Not applicable 

Potential impact on 
stakeholders: 

None 

Next steps N/A 

Appendices: None 
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Governor Activities 

Since the last meeting update of Governors’ activities at the Council of Governors on 2nd 
June 2026, the Governors have been involved in a number of wide-ranging activities across 
the Trust. These have included: 
 
3rd June Trust Board 

 
Chad Lake and Polly Harris observed 
the meeting. 
 

5th June Community Hospital 
Diagnostic Centre Opening 

Michael Smith, Jule Callin and Shirley 
Holmes attended the official opening of 
the Community Hospital Diagnostic 
Centre. 
 

18th June Quality of Care 
 

Chad Lake observed the meeting 

18th June People Committee 
 

Alex Palombi and Kate Colban 
observed the meeting. 
 

1st July Remuneration and 
Nominations Committee 
 

Committee members met to discuss the 
Deputy Chair’s remuneration and the 
adoption of the Structured Board Skills 
Assessment. 
 

13th July Patient Experience Group 
 

In addition to the usual business, Julie 
Callin, Public Governor for Woking and 
Guildford, relayed her experience of 
working at Healthwatch Surrey and 
Woking Hospice. 
 

20th July Council of Governors Agenda 
Setting Meeting 
 

Governors met to discuss the agenda 
items they would like included at the 
next Council of Governors meeting. 
 

22nd July Trust Board 
 

Chad Lake and Denis Wright observed 
the meeting. 
 

30th July Governor Joint Seminar 
 

Governors from Ashford and St Peter’s 
and the Royal Surrey heard and 
discussed Group transformation and  
partnership working. 
 

11th August Committees in Common – 
Remuneration and 
Nominations  
 

Committee members from Ashford and 
St Peters and the Royal Surrey met to 
discuss Group business items. 

19th August Remuneration and 
Nominations Committee 
 

Committee members met to discuss the 
non-executive directors’ appraisals. 

27th August Quality of Care 
 

Kate Colban observed the meeting. 
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27th August People Committee 
 

Julie Callin and Sue Bryer observed the 
meeting. 

 
 


