
 
 

 

 

  
  

 

 

 

 

Report title: Council of Governors Work Plan and Meeting Schedule 

Report to: Public Council of Governors 

Date of meeting: Tuesday, 08 September 2026 Agenda item: 10.3 

Report summary:  
This paper provides the proposed Council of Governors Work Plan and Meeting 
Schedule for 2027. 
 
 

Recommendation: To approve 

Report lead: Sal Maughan, Associate Director of Corporate Affairs and Governance 

Report author: Anu Sehdev, Membership and Community Engagement Manager 

Purpose of report: For Noting 
☐ 

For Decision 
☒ 

For Assurance 
☐ 

Assurance level: Significant 
☒ 

High level of 
confidence / 
evidence in 

delivery  

Acceptable 
☐ 

General confidence 
/ evidence in 

delivery  

Partial 
☐ 

Some confidence 
/ evidence in 

delivery  

No Assurance 
☐ 

No confidence / 
evidence in 

delivery 

Link to Strategic Objectives: Not applicable 

Link to CQC Domains: Not applicable 

Link to BAF risk:  Not applicable 

Potential impact on 
stakeholders: 

None 

Next steps N/A 

Appendices: None 



 
 

 

Key 

Open  
Closed  

 

Agenda Item 
 

Frequency 
 
Action Lead 

 Mar June Sept Dec   
Apologies x x x x Information Chair 
Declaration of Interest x x x x Information Chair 

Minutes of previous meeting x x x x Decision Chair 

Matters Arising x x x x Assurance Chair 

Chief Executive Assurance Report x x x x Assurance CEO 
Integrated Performance Reporting (inc. Patient Experience, 
Performance, Workforce) 

x x x x Assurance Chair of Quality of Care/ People/Finance, 
Performance and Transformation 

Finance report x x x x Assurance Chair of Finance, Performance and Transformation 
Board Assurance and Risk – Each governance cycle provide update 
on any change to the BAF including AAA reports. 

 x  x Assurance 
Chair of Audit and Risk 

Annual Report   x   Information  
Lead Governor Report x x x x Information Lead Governor 
Digital    x  Assurance NED member of Joint Digital Committee 
Transformation x    Assurance Chair of Finance, Performance and Transformation 
People  x  x Assurance Chair of People 
Patient Experience inc. Quality of Care  x  x Assurance Chair of Quality of Care 
Staff Survey Results  x   Assurance Chair of People 
Council of Governors Effectiveness Survey    x Decision Chair 
Charitable Funds   x  Assurance Chair of Charitable Funds 
Council of Governor Standing Orders   x  Decision Chair 
Constitution Committee Report  x   Decision Chair 
Council Work Plan and Meeting Schedule for 2028   x  Decision Chair 
Extension/Appointment of External Auditor As required Decision Chair of Audit and Risk & CFO 
Remuneration and Nominations Committee Report x x x x Decision Chair / SID 
Remuneration and Nominations Committee Annual Review x    Assurance Chair / SID 
Fit and Proper Person Test  (FPPT)  x   Assurance Chair 
Trust Annual Plan (tbc)  x    Information TBC 
Chair’s report on Audit and Risk    x Assurance Chair of Audit and Risk Committee 
Quality Priorities x   x Information Chair of Quality of Care 
Quality Account  x   Assurance Chair of Quality of Care 

Council of Governors Work Plan 2027 



 
 

 

 

  
  

 

                                                                                                                            
GOVERNOR DIARY DATES 2027 

 
20th January 2027 

11.00 – 12.00 
Staff Governor meeting tbc  

27th January 2027 
9.00 – 12.00 

Trust Board tbc  

1st February 2027 
5.00 – 7.00 pm 

Agenda Setting 
 

Via MS Teams 

9th February 2027 
4.00 – 5.00  

Remuneration and Nominations Committee Via MS Teams 

22nd February 2027 
2.00 – 4.00 

Patient Experience Group Via MS Teams 
 

16th March 2027 
4.00 – 6.30 pm 

Council of Governors 
(pre-meeting 2.30 - 3.30 pm, Room 1, Education Centre) 

Education Centre 
Ashford Hospital 

17th March 2027 
11.00 – 12.00 

Staff Governor meeting tbc 
 

24th March 2027 
9.00 – 12.00 

Trust Board tbc 

14th April 2027 
3.00 – 5.00 

Governor-NED meeting Via MS Teams 

21st April 2027 
3.00 – 5.00 

Governor-NED meeting Via MS Teams 

26th April 2027 
5.00 – 7.00 

Agenda Setting Via MS Teams 
 

10th May 2027 
2.00 – 4.00 

Patient Experience Group 
 

Via MS Teams 

11th May 2027 
4.00 – 5.00  

Remuneration and Nominations Committee Via MS Teams 

19th May 2027 
11.00 – 12.00 

Staff Governor meeting tbc 
 

26th May 2027 
9.00 – 12.00 

Trust Board tbc 

8th June 2027 
4.00 – 6.30 pm 

Council of Governors 
(pre-meeting 2.30 – 3.30 pm) 

Via MS Teams 

14th July 2027 
11.00 – 12.00 

Staff Governor meeting tbc 
 

19th July 2027 
2.00 – 4.00 

Patient Experience Group 
 

Via MS Teams 

19th July 2027 
5.00 – 7.00 

Agenda Setting Via MS Teams 
 

21st July 2027 
9.00 – 12.00  

Trust Board tbc 

24th August 2027 
4.00 – 5.00 

Remuneration and Nominations Committee Via MS Teams 

14th September 2027 
4.00 – 6.30 pm 

Council of Governors 
(pre-meeting 2.30 - 3.30 pm, Room 1, Education Centre) 

Education Centre 
Ashford Hospital 

15th September 2027 
11.00 – 12.00 

Staff Governor meeting tbc 

29th September 2027 
9.00 – 12.00 

Trust Board tbc 

TBC Annual Members’ Meeting 
 

 

6th October 2027 
3.00 – 5.00  

Governor-NED meeting Via MS Teams 
 

13th October 2027 
3.00 – 5.00 

Governor-NED meeting Via MS Teams 
 



 
 

 

 

  
  

 

 
KEY: 
 Groups/Committees/Business Planning 
 Important meetings 

 
 

 

1st November 2027 
2.00 – 4.00 

Patient Experience Group 
 

Via MS Teams 

1st November 2027 
5.00 – 7.00 

Agenda Setting Via MS Teams 

16th November 2027 
4.00 – 5.00 

Remuneration and Nominations Committee Via MS Teams 

17th November 2027 
11.00 – 12.00 

Staff Governor meeting 
 

tbc 

24th November 2027 
9.00 – 12.00 

Trust Board tbc 

14th December 2027 
4.00 – 6.30 pm 

Council of Governors 
(pre-meeting 2.30 - 3.30 pm) 

Via MS Teams 


