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Welcome to Aspire

Once again the colder weather
and surge in demand for our
services resulted in a very
challenging spell for us over the
winter months and to a large
extent continues into the Spring.

Yet colleagues across our hospitals
continue to rise to the challenge,
working hard to ensure patients
receive the high quality care they
need. Positive collaboration between
all partners across North West Surrey
has made a significant contribution
to the smooth running of our
hospitals and the whole local health
economy and as a Trust we continue
to work hard to develop these
relationships further.

Last month the CQC visited both our
hospitals undertaking a review of the
compliance actions we received
following our full inspection in
December 2014. Although we are
still awaiting their formal report,
initial feedback was extremely
positive and we were found fully
compliant. In particular they
highlighted areas of good practice in
A&E and our intensive care unit.

Other recent highlights include the
coming together of local faith leaders
to open our new Multi-Faith Centre
at St. Peter’s Hospital (see opposite),
and a view of how our capital
programme is shaping up with a
number of important improvements
is described on pages 4 and 5.

Work continues apace on the
development of the five year
Sustainability and Transformation
Plan with partners across Surrey
Heartlands. The plan describes how
every person should get the best
possible care for their physical health,
mental health and social care needs -
see p. 10.

We would also draw your
attention to a 12-week
consultation on plans to improve
stroke services across West Surrey
- see more on page 10, and we
would urge people to get
involved.

At the end of January we have had
to say goodbye to Non-Executive
Director Nadeem Aziz who has had
to step down from the Board for
personal reasons. We would like to
thank him for all his hard work on
behalf of the Trust and wish him well
in the future.

With best wishes
Aileen Mcleish, Suzanne Rankin

A final note from
Chairman, Aileen
McLeish

[ have now been a
member of the Board
at Ashford and St Peter’s for over
12 years, the last 8 years as
Chairman. This has been and
continues to be a real

privilege; however, after 8 years as
Chairman [ feel it is the right time to
step down and pass the mantle to
someone new.

This hasn't been an easy decision,
but after a relatively long tenureship
a fresh perspective can bring a
renewed sense of direction. The
Trust is now actively seeking my
replacement; it is my intention to
remain on the Board until my
successor has had a full handover to
ensure continuity which will be a few
months yet.

i

Aileen Mcleish



Celebrating our new Multi-Faith Centre

The new Multi-Faith Centre at St. Building a new facility has allowed some positive

changes, as explained by Revd Laurence: "We

Peter’s Hosp|tal n Chertsey was wanted to create a space which welcomes those

officially opened in early March and  of different faiths and those of none. Somewhere
brought together representatives people can come to

) . ray, but also to just
from a number of different faiths. pray.” )
sit quietly, think and

These included Rt. Revd Jo Wells, Anglican Bishop reflect.”

of Dorking; Ven. Phramaha Suriyan Amaro To facilitate this, the

representing Buddhism; Rt. Revd centre is divided into

Richard Moth, Roman Catholic Bishop of Arundel
and Brighton; Dr Abbas Naqvi, Resident Alim of
Al-Asr Mosque in Woking; Rabbi David Zucker
from North West Surrey Synagogue and Meeta

three areas — the
Chapel, Quiet Room
and Prayer Room

with ritual washing

Each Faith Group leader was invited

Joshi, Hindu Chaplain for the University of Surrey. facilities for Muslim . . .
to light a candle in celebration
The event also saw the licensing of Revd visitors.

Laurence Gamlen by Bishop Jo Wells, to officially

appoint him as Lead Chaplain for Ashford and St.  Around 50 people attended the event which was
Peter's Hospitals — Revd Laurence is taking up this 5 real celebration of different faiths, and where
position alongside his current role as Parish Priest  each faith leader read from their sacred text

at Holy Trinity Church, Lyne and Longcross. before sharing a short prayer and lighting a

The old Multi-Faith Centre, which opened in 2008 candle.
at St. Peter's Hospital, was located next to A&E Revd Laurence said: It was very

and closed last year to enable an essential special to see representatives of many different
expansion of the department. faiths coming together and celebrating alongside

each other — a reminder that we

have far more in common, and that
¢ all faiths are committed to healing in
body, mind and spirit.”
_ _. The new Multi-Faith Centre is
- i located in the Duchess of Kent

- L 7/ !
' ’ L R Wing, right next to the entrance for
- : : the Acute Medical Unit.

[ S :

b L

e ' ' It is open from 8am to 6pm every
: day and all patients, visitors and staff

are very welcome to visit.

The Revd [aurence Gamlen with Chief Nurse Heather Caudle and Rt Revd Jo
Wells, Anglican Bishop of Dorking WWW.asp h.nhs.uk 3



All change at St. Peter’s Hospital

Visitors to St. Peter’s may well notice
some construction work taking place
around the hospital.

Director of Estates and Facilities Chris Bell
explains: “Each year we plan our capital
projects - those areas of our hospitals that
most urgently need to be updated or
improved. At St. Peter’s, we've needed to
create space to expand and relocate some
of our clinical services for some time, so it's
exciting this work is now underway.

Additionally it's enabled us to dedicate one CDU
to male patients and one to female patients,
providing a better standard of privacy and dignity
with single sex accommodation.”

One such project has been in our A&E
department, where the space created by closing
and relocating the Multi-Faith Centre to a new
facility in the Duchess of Kent Wing (read more

about this on page 3) has been used to builda ~ Over in our A&E car park, visitors may have
second Clinical Decisions Unit (CDU). spotted some construction vehicles and also

scaffolding around the upper floor... These are the
works taking place in our Intensive Care Unit, to
enable our critical care beds to come together
and provide care to all seriously ill patients in one
place.

Lead Nurse for A&E, Helen Lawrence explains:
"With increasing demand on our A&E services, we
have struggled for space, within the department,
in recent years. Creating a second CDU has been

a major improvement and helped us to better S .
manage patient flow, by providing five extra beds Administrative staff are moving out of the areas
acute medical or surgical bed, but do need to stay four-bed High Dependency Unit will be moving

with us a little longer, perhaps overnight, for tests  from its current location next to Aspen Ward into
or monitoring. the vacated space.

Bringing all critical care beds

| together in one unit means that

- nursing staff will have more

. colleagues immediately available to
call on in the event of an incident,
improving patient safety and making
a better use of resources.

The changes should be completed
by the end of March.

Some of our ICU team caring for a patient
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£ 2 million investment to improve facilities

Located next to our endoscopy department The building project is going to plan, with all the

(near outpatients) a £2 million project is floors and roof now in place. It is due to be
completed in June, so watch this space for more

details.

underway to improve clinical services for
patients.

A new, two storey, building is being constructed,
which will infill the current courtyard space. The
top floor will be used to expand our endoscopy
unit, and you can read more about this and other
exciting developments in our endoscopy service
overleaf.

The lower floor will be used to relocate our
neurophysiology department from very old
accommodation on the ramp. Neurophysiology
patients and staff will know that this move has
been long awaited for! The new unit will provide a
much better environment for all using it.

Cherry Ward Lunch Club

Our Care of the Elderly team on Cherry
Ward have started a new initiative to get
patients socialising over lunch.

Occupational Therapist Diana Sheridan explains:
“Sitting at the table for meal times is part of most
people’s normal everyday activity, but the ‘'norm’
in hospital is often to eat your meals sitting in bed.
For elderly patients who may be in hospital for
some time, spending a lot of time in bed can result

in ‘deconditioning’ - where they begin to lose their A group of patients on Cherry Ward enjoying their lunch
strength, mobility and confidence - ultimately, . .
slowing down their return to independence. We also hope that by making meal times more fun

and engaging, patients will be encouraged to eat
and drink more, which all helps with a return to
good health. We want to do everything we can to
get patients back on their feet and home to their
usual surroundings as quickly as possible. I'd like to
thank Occupational Health Assistant Myra Murphy
for her hard work in getting this up and running.
Feedback from patients and their relatives has
been excellent and it's proving very popular.”

Our new ward motto is ‘sit up, get dressed and
keep moving'. Helping patients to sit at a table
and eat together provides social interaction, which
is psychologically beneficial. It also provides a
purposeful opportunity for movement - whilst
seeing a professional in uniform approach to
‘practice walking' can feel difficult and intimating
for some patients, getting up to join others for a
meal feels natural and normal, but uses the same
skills.



New developments for our busy Endoscopy Unit

Every year, 12,000 procedures are
performed from two rooms in the
Endoscopy Unit at St Peter’s Hospital.
From July this year, a third room will be
added as part of the Trust's exciting plans
to enhance the service and accommodate
increasing demand.

On completion, the department will boast
a range of new features including:
Gastrointestinal (GI) Investigations Room,
a 3" procedure Room, 4 bedded
Recovery Area and a second Discharge
Room.

In conjunction with the upgrade is a ,
recruitment drive, designed to attract a Our Endoscopy Team at St Peter’s Hospital
number of new nurses to the team. This is to
ensure the service is sufficiently staffed and In most cases the procedure is completed within

importantly, it can continue to perform to the high 15 to 30 minutes up to an hour slightly more

standards the team prides itself on delivering to complex cases.

patients.
Currently, the busy team which comprises

Endoscopy is a nonsurgical procedure used to receptionists, a Bookings Team, Nurses, TCAPs, a

examine a person’s digestive tract. Porter, Surgeons (both Upper Gastrointestinal and
Using an endoscope, a flexible tube with a light Colorectal), Sterile Services, Nurse Endoscopists
and camera attached to it, a doctor can view and Gastrointestinal Endoscopist, provide a 7day a
pictures of a patient’s digestive tract on a colour ~ week, 365 day a year service and sets its standards
TV monitor. to a very high level with success attributed to a
family style” atmosphere that nurtures respect and

a shared desire to achieve the best for patients.

Heather Jones, ASPH's Gastrointestinal service
manager explained: "We have a happy, proud,
skilled and cohesive team that bring out the best
~in each other. Patients consistently give us positive
| feedback and tell us how happy they are with the
. service. The rapport in the team is exceptional. I've
been here for 18 months and absolutely love it; I

wouldn't change it for anything”.
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Spotlight on our Colorectal Cancer team

Pasha Nasir, Consultant Surgeon, talks colorectal ~ Birmingham on trials for early rectal cancer. ASPH
cancer and developments in the department. is also the leading centre for the microscopic
finding of non-threatening cells in the anal canal

After five years at the Trust Pasha Nasir, one of

our Consultant Surgeons, says that the colorectal often referred to as AIN (Anal Intraepithelial

cancer team at St Peter’s hospital is 'unified, happy Neoplasia).
and well supported by the Trust'.
This means that we have clever ways for anal

Regarded as one of the UK's leading centres for cancer to be picked up early by detecting changes

early detection of colorectal cancer, the service in the region of the abdormen surrounding the

provides specialist care and support for people

anal openings.

who develop cancer across the whole of Kent,
Sussex and Surrey.

The multi-disciplinary team which includes
consultant surgeons, oncologists, radiologists and
nurses is increasingly making strides in the fight
against colorectal cancer and winning praise from
patients and peers along the way.

Colorectal cancer, is a type of cancer that

develops in the colon (the longest part of the
large intestine) and the rectum, the last several Members of the team at our December colorectal conference
inches of the large intestine before the anus.

Pasha said: "We work hard to ensure our patients

Patients who come to the service are treated using
are at the heart of everything we do and our

key-hole surgery which, combined with radio

therapy helps speed up recovery. patients consistently tell us they are happy with us

and the service we provide. Our aim is to continue
As well as providing specialist care and support for giving the best possible care”.

people across Kent, Sussex and Surrey, the team

collaborates with Queen Elizabeth Hospital, www.asph.nhs.uk 7



Improving stroke services in West Surrey

A 12 week public consultation on improving stroke
services across West Surrey was launched last
month.

A number of events have been taking place, with
the next event on Monday 10th April in the
Education Centre at Ashford Hospital, 2.00pm —
4.00 pm

As a key provider of stroke services, we have been
working with our local Clinical Commissioning
Groups to scope these proposals which importantly
include expanding and improving our specialist
stroke unit at St Peter's Hospital.

By consolidating the most specialist hospital care
during the first week of someone suffering from a
stroke into larger units, we can save more lives and
help reduce disability caused by stroke.

Under these proposals there would be no stroke
service at Royal Surrey County Hospital, and
patients from the Guildford area would receive
specialist care at St Peter’s instead.

Patients from south of Guildford would go to
Frimley Park.

The consultation is also proposing plans to improve
Early Supported Discharge (more people going
directly home from hospital where appropriate) and
to consolidate specialist inpatient rehabilitation care
which we currently provide at Ashford Hospital.

For this specialist rehabilitation care, we are still
working through the best option for local patients.

The full consultation material can be accessed on
the Guilford and Waverley CCG website at
www.guildfordandwaverleyccg.nhs.uk, or you can
call 01483 405450.

As part of the overall improvements, we have
recently welcomed a number of new clinicians to
our stroke team and look forward to continuing to
develop our service over the coming months.

Developing the Surrey Heartlands STP

We continue to be an active partner in the developing
Surrey Heartlands Sustainability and Transformation
Plan (STP).

This is a partnership between health and care
organisations across the central and western parts of
Surrey and Surrey County Council to improve local
health and care services and importantly to make sure
they are sustainable into the future. This isn't simply
about affordability but also about how we use other
resources, such as our workforce (for example, there
are some specialties and disciplines where recruitment
is particularly challenging).

The plan describes how every person should get the
best possible care for their physical health, mental
health and social care needs. There is a lot more work
to do in shaping the detail and as this develops there
will be lots of opportunity for local people to get
involved. More information is available

at: www.surreyheartlands.uk.
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Currently work is ongoing to mobilise the clinical
workstreams* with recruitment taking place for Clinical
Leads and Programme Managers to drive forward the
planning and transformation work.

Work is also ongoing with the national teams at NHS
England and NHS Improvement to progress a
devolution proposal for Surrey Heartlands. This is
about devolving more responsibilities and decision-
making to local level from the national bodies, and
should help health and social care to work more
closely together. Work has also been progressing on
bidding for

additional (national) funding for the STP, particularly
around cancer care to speed up diagnosis of cancer
and improve recovery, treatments after cancer,
diabetes and mental health support.

*The six key clinical workstreams are: Urgent and
Emergency Care; Cancer; Mental Health; Women and
Children's Services; Cardiovascular (heart, lung and
diabetes care); Musculoskeletal Services (joints and bones).



Anu Sehdev, Membership and
Engagement Manager

Becoming a Member

Did you know that you can be a member of more than
one Trust? Please help us by passing this message to
your friends and relatives that live in the following areas

Members' Update

Benefits of becoming a member include:

+ Being invited to free health events undertaken by
our leading staff where they will talk about their area
of expertise and provide an overview on health
topics.

+ Being kept up to date with developments and news
from the Trust.

+ Being able to take part in special interest groups, if
you would like to.

and they can join you in becoming a member of 4 Being invited to stand for election to the Council of

« Elmbridge « Runnymede

« Guildford « Spelthorne

« Hounslow « Surrey Heath

« Maidenhead « Windsor

« Richmond-upon- « Woking
Thames

Ashford and St Peter's:

The Council of Governors recently agreed to include an
additional constituency known as “Rest of Surrey”, so
now anyone living in parts of Surrey not mentioned
above can become a member of Ashford and St
Peter’s.

Once we have the required number of members we
will be looking to elect a Governor for the Rest of
Surrey constituency, so watch this space.

Governors and exercise your vote to help elect
Governors for your constituency.

You could also be eligible for the role of Chairman or
Non-Executive Director when these positions come up.
But most importantly being a member is a way to show
your support which is greatly appreciated by the Trust.

Who to contact:

For more information, or if you are interested in
becoming a member, please visit the
Membership pages on our website or call Anu
Sehdev, Membership and Engagement
Manager on 01932 722063.

Membership is completely free!

Recruitment of new Trust Chair

After eight years as Trust Chairman and twelve years
on the Board, Aileen McLeish is stepping down from
the role.

We are seeking a new Chair to work with the Board
and Governors to provide leadership to the
organisation, take forward the Trust's strategy and
ensure the Trust is able to deliver high quality care for
patients. The ideal candidate will share the Trust's
values, believe in our mission, and be a collaborative,
outward-looking leader. An accessible, engaging
ambassador for the organisation, they will bring
experience as a leader in a large, complex environment
and have the listening and communication skills to
engage authentically with patients, colleagues, partners
and potential partners.

The time commitment is 3 days per week and is
remunerated competitively. We are inviting
applications for our new Chair, who will need to be a
member of the Trust. Please share these details with
anyone you think may be interested in the role . Full
information is available at:

www.asph-careers.org.uk

Or contact Saxton Bampfylde:

W: www.saxbam.com/jobs (use ref TAOHA)
E: TAOHA@saxbam.com

T: 020 7227 0890.

Applications close at noon

on Tuesaay 18th April. www.asph.nhs.uk



Meet your Staff Governors

Mr Arun Gupta - Staff Governor
for Medical and Dental Staff
After 22 years as an eye
consultant, it's fair to say Mr
Arun Gupta has amassed a great
deal of experience under his
professional belt. The busy
doctor works tirelessly across our
two hospitals seeing patients
daily for a range of eye related

_

health problems.

Currently in his second term as Governor for Medical
and Dental Staff, Arun sees his role as a way of ‘giving
back to society through his experience’.

"Along with fellow Governors, part of my role is to
ensure the Trust is doing all it can to improve and
deliver the highest levels of patient care. We ask
searching questions of our Non-Executives to make
sure accountability is there. We identify weak areas
and probe why we are not as good in some areas as
others.

"Overall, the Trust is doing well.’

Despite his busy schedule, Arun still finds time for
charity work and is often invited to different parts of
the world to give lectures on eye diseases. He is also
passionate about working in his local community and
spends a great deal of time increasing public
awareness of eye related problems. Asked how he fits
it all in, Arun said: “There is no shortage of time, if it's a
priority you make the time”.

Richard Doherty, Staff Governor
for Volunteers, says “that anyone
who asks what will they do when
they retire hasn't met me.” The
former IT Project manager lists
karate, photography, fishing,
canoeing, flying and gardening
as just some of the things that
keep him busy after a heart
condition forced him to retire
from his professional career a few years ago.

A 'real local’, having moved to the area in 1976,
Richard’s two sons were born at St Peter's and he has
had spells as a patient in 1983, 2004 and 2005. He
supported his local cardiology charity for many years

before he became involved as an Expert Patient in
2013. A move into volunteer services followed and
Richard is now currently enjoying his second term as
Staff Governor for Volunteers, and putting his 40 years
of career experience to good use.

"I care very much about this place. If I see or hear
something that I feel the Trust could do differently or
better, [ put my suggestions forward. My role is about
check and balance, understanding what decisions have
been made, supporting them and bringing issues
about the groups we represent to the table”.

Sue Harris Staff Governor for
Nursing and Midwifery says her
interest in becoming a
Governor stemmed from
Ashford and St Peter's Hospital
becoming a Foundation Trust.

It was then her interest in the

. way the Trust was run
developed and the point when
she felt compelled to help
make Ashford and St Peter's Hospital be the "best it
could be'. Sue's role as a Governor combined with her
clinical position as Tissue Viability Nurse affords her
the opportunity to cover every area.

"I have a broad spectrum of what's going on in the
Trust which means I can give good feedback.

Having worked at Ashford and St Peter’s for some
time is an added bonus as colleagues are familiar with
who I 'am. I can take reflections and provide a different
route to bringing issues to the fore. Another added
benefit of working for the Trust for a long term is
having what Sue coins ‘good organisational memory’.

Now in her third term as Staff Governor for Nursing
and Midwifery staff, Sue feels that ASPH is ‘well
thought of" in the local community and at national
level. She hopes to continue building on the good
relationship with the proactive board to help Ashford
and St Peter’s Hospital achieve its Sustainable
Transformation Partnership agenda and continue
providing excellent patient experience.

"The opportunity to work as Governor is a good way
of developing and seeing things from a different
standpoint.”



Meet your Staff Governors

Matt Stevenson is our Clinical
Specialist Physiotherapist and
newly appointed Staff Governor
for Allied Health Professionals,
Healthcare Scientists and
Healthcare Assistants. His first
Y 5 NHS job was as a Bank
> Physiotherapist working in
> f Musculoskeletal Outpatients at
S0 Ashford Hospital which soon led
to a substantive post. Matt left the Trust to work as a
Senior Physiotherapist in Outpatients at Berkshire
Healthcare Foundation Trust before returning to his
current role in Occupational Health here at Ashford
and St Peter’s.

“Look after your staff and they'll take care of the rest”.
Matt is a strong believer of this statement and believes
Ashford and St Peter’s is making good progress on
this front but still has room for improvement.

Matt's role in Occupational Health and his
membership of the Health and Wellbeing Steering
Group have focused his efforts on what matters to the
staff of Ashford and St Peter’s and he will continue to
have the views of staff at the forefront of his mind
when attending future Governor meetings. Outside of
work, Matt enjoys spending time with family and
friends and his hobbies, amongst others, include
playing football and photography.

Dates for your Diary

Members' Events:

Wednesday 10 May 2017 4 - 6 pm

Eye Health — Postgraduate Education Centre, St Peter’s
Hospital

Council of Governors:

Wednesday 14 June 2017 4 — 6 pm, Chertsey House,
St Peter’s Hospital

[ wanted to help colleagues
who tend not to use
traditional channels to raise
their concerns, says John
Sermon, Staff Governor for
Ancillary, Administrative,
Clerical and Managerial staff.

Having worked in his role as
Head of Car Parking and
Security at the Trust for the
last 12 years, John felt it was time to ‘try something
new'’.

His experience (in a previous job) as union rep and
work on the management side ‘many moons ago’ was
one of the drivers behind his decision to stand as a
staff Governor.

Juggling two roles may seem like a bit of a challenge
but John has taken to it very well. "Tlook for similar
issues and trends and see where and how I can help
resolve them or make a difference.

My main interest is ensuring ‘fair play’ for everybody.
Obviously, there's the other matter of holding our
Non-Executives to account to ensure as a Trust, we
are heading in the right direction.” Despite having
served just three months in the role and still learning
the ropes, John is enjoying the position and relishing
the task ahead.

Trust Board:

Thursday 27 April 2017 11.00 - 1.30 pm, Room 3,
Education Centre, Ashford Hospital

Thursday 25 May 2017 11.00 - 1.30 pm Chertsey
House, St Peter's Hospital

Papers are available a week in advance via the Trust
website.

Trust Annual Members' Meeting:

Tuesday 18 July 2017 6.00 - 8.30 pm, Education
Centre, Ashford Hospital

www.asph.nhs.uk 11



Learning whilst earning

Year on year increases in the number of young
people aged 16+ taking up apprenticeships is a
clear sign that they are a desirable route to
gaining employment.

In 2015/16 alone, there were 509,400
apprenticeship starts in England, 9,500 more than
the previous year.

The Trust is no stranger to Apprenticeships having
taken on several apprentices in recent months and
we currently have 25 existing staff undertaking
various apprenticeship qualifications across the
Trust.

Now, following recent changes in government
policy, we are set to take on even more. A new
financial levy means that every year from 2017, we
face a pay reduction of up to £650k per annum to
create funding to pay for apprenticeships and
apprentice training.

Apprenticeships offer young people a career route
into an organisation and an invaluable opportunity
to develop the expertise organisations like Ashford
and St Peter’s Hospitals need now and benefit
from in the future.

Many young people are choosing the
apprenticeship routes as a valid alternative to
university, as they provide routes into a variety of
careers and are an excellent opportunity to earn,
gain work experience and achieve a nationally
recognised qualification at the same time.

Dawn Hunt, Childcare Manager for Ashford and St
Peter’s has been taking on apprentices at the
Trust's nursery since 2013.

"We attract very dedicated and hard — working
apprentices as there's no training quite like the
NHS. In addition to the qualifications, they also
undergo the Trust's induction programme which
gives them a range of skills and knowledge that
wouldn’t be standard in most nurseries. We also
make sure that we recognise and build on any
particular individual skills.

For example, if someone has skills in music, we use
that special ability to enhance children’s activities.”

With a range of apprenticeships available in the
health care sector, there's never been a better
time to find out more about the scheme.

Wish to add value to your team or

department?

A typical apprentice tends to be young (16-30)
with a desire to learn and develop quickly. They
can create skilled and motivated employees who
are up to date with the latest developments in
technology and working practices within
healthcare. Taking on an apprentice is a good way
of keeping recruitment and training costs down,
boosting staff retention rates and retaining skills.

If you're considering recruiting an apprentice, or
would like to take part in our apprentice initiative
at the Trust, please contact our team at
apprenticeshipships@asph.nhs.uk or our
Apprenticeship Lead (Margaret Buckley 01784
884522) who will guide you through the process.

-

\ A

Three of our eager apprentices in the St Peter’s Nursery



A word from our two new Directors

Having been born at St Peter’s,
(as was his son) James Thomas,
Director of Operations for
Planned Care has a long
standing connection to the
Trust.

He first worked here in 2003,
after completing the graduate training scheme, as
an Assistant Service Manager. Following various
other roles in London hospitals James said: I was
really pleased to return last year and now to be
Director of Operations, with a particular focus on
elective access standards and surgical and
diagnostic services.

[ can honestly say that Ashford and St Peter’s are
two of the friendliest hospitals I have
encountered.”

Introducing our New Chief
Pharmacist Olatokunbo
Ogunbanjo

‘I'm delighted to be part of the
team here at Ashford and St
Peter’s, and feel excited by the
many opportunities I see here.
I've found the Pharmacy team to be made up of
highly skilled individuals often working beyond
contracted hours to deliver service needs. Their
commitment is driven by a quest to ensure our
patients receive a good experience. I find
‘patients first’ to be a common ethos shared

Apprenticeships in action

Hayley (far right), 22 from Staines, began her
apprenticeship with the hospital nursery in August
2014. She has since joined the team as a fulltime
practitioner.

Hayley explains how the nursery apprenticeship
scheme changed her life: ‘I wanted to make a
difference in my life; I was working in a shop but

Tom Smerdon, Director of
Operations for Unplanned
Care has been working in the
NHS since 2003 and
previously led the surgery
division at Great Ormond
/;‘ Street Hospital before joining
the Trust in 2013 as Associate
Director of Operations for Medicine and
Emergency Services. He said: “I'm delighted to
have the opportunity to become Director of
Operations for Unplanned Care and am excited
about the challenge of continuing to provide
excellent and compassionate care in the current
economic climate. I've always been impressed by
the resilience and commitment of all the staff at
the Trust and genuinely believe we are one of the
strongest and most caring Trusts in the country.”

across ASPH and I'm glad to be working with a
team dedicated to this.

Since my appointment, I've come to better
understand some of the challenges facing the
hospital. For example, omitted or delayed
medication doses, medicines reconciliation and
delayed discharges. My aspiration is for pharmacy
services to play a leading role in addressing some
of these challenges. By incorporating pharmacy
into the possible solutions, we can make a
transformational change as an organisation and
have substantial impact on patient care, given
scarce resources in the NHS environment.”

re

That was the start of the last
two years and [ am now
working within a 76 place
nursery of children from 6
months to 5 years and 20 staff
of all ages.

Thanks to my apprenticeship,
I've opened up to a whole new

wanted to work with children. Mum worked for the world of experiences I can follow".

NHS and heard about the new scheme and
suggested it.
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Tackling Sepsis

We are continuing the fight to reduce the
number of reported cases of Sepsis within
our hospitals. Our Sepsis knowledge and

education is increasing and our staff are becoming
more aware of their roles and responsibilities. New

processes and sophisticated equipment we've

introduced is also helping us identify and tackle the

signs and symptoms of Sepsis.

Early intervention and timely management of
patients is the key to tackling the condition that
claims a staggering 44,000 deaths every year in
the UK (The UK Sepsis Trust) — more than bowel,
breast and prostate cancer.

For those unfamiliar with the term, Sepsis is a life-
threatening condition that arises when the body's
response to infection injures its own tissues and
organs. Common signs and symptoms include
fever, increased heart rate, increased breathing
rate, and confusion.

Our use of VitalPAC — a software system that
enables our Nurses and Health Care Assistants to
record clinical data on handheld iPod devices (at a
patient’s bedside), is helping us deliver safer, more
effective and efficient care.

VitalPAC has replaced our outdated paper
observation process, making it easier for our
nurses and HCAs to note a patient’s blood
pressure, heart rate, temperature and breathing
rate and pick up any potential early warning signs.
In the event early warning signs are identified, a
Sepsis alert is triggered.

This alert highlights the risk of Sepsis to the ward
team who will then carry out a full risk assessment
enabling any necessary steps can to be taken in a
much quicker way.
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Within one hour of Sepsis being identified, the

ward team is expected to deliver a Sepsis 6 bundle,
which involves administering:

. Oxygen

. Intravenous fluids
Intravenous antibiotics

. Taking blood cultures
Measuring urine output

. Checking serial lactate

Dr Keefai Yeong, Quality Improvement Clinical
Lead said: “Patient safety is one of our top
priorities at the Trust and our focus remains on
ensuring the safety of every patient that visits our
hospitals.

Everyone of us has a role to play in the drive to
reduce sepsis levels in our hospitals and everyone
can be a Sepsis Champion.”

For more information contact Dr Keefai Yeong,
Quiality Improvement Clinical Lead

Follow the Trust Online

You can catch up with the day-to-day activities
in our hospitals via social media.

FOLLOW US ON

Y coter

We are on Twitter @ASPHFT
Or if you prefer Facebook, go to:

www.facebook.com/asphft



Health and wellbeing for oncology patients

On 28th February we joined forces with
local GPs, Macmillan Cancer Support and
other local charitable and voluntary
organisations to host a Health and
Wellbeing day at Ashford Hospital.

Over 120 people attended the event, which aimed
to provide support and advice for patients, their
families and carers, whose lives have been
affected by cancer. This is the third such event in Above: The team who organised the event including Sue
recent years, and after our Lead Nurse for Cancer, Dargan (sixth from left in top row) and Dr Clayton, far right
Sue Dargan, opened the event, a range of

interesting presentations were given, on topics immediate treatment plan (surgery,

such as ‘coping with a diagnosis and moving chemotherapy, radiotherapy etc.). What about
forwards', ‘eating well” and ‘the benefits of keeping beyond this? Many people are living with and
active’. beyond cancer and there is a lot of support
Dr Chrissie Clayton, GP at Goldsworth Park available to help them live normal and fulfilled

Medical Practice, gave a keynote speech on the V€S-

'Cancer Recovery Package’ and said: "Events like  This event showcased everything we have

this are really important. Finding out you have available locally and it was great to be a part of it.
cancer can turn your world upside down, but Thank you to everyone who helped with the
people naturally focus on the diagnosis and planning and made it a success.”

A banner day for South Korean nurse trainees

We recently hosted 17 student nurses from Cho-
dang University, one of the largest nurse training
universities in South Korea.

The nurses came to understand more about the
NHS and how healthcare works in the UK. They
spent a few hours touring round and meeting
members of the team.

We took them to a variety of areas including;
Cedar Ward in medicine, our Emergency
Department and then on to Falcon, one of our
surgical wards.

Well done to everyone who took time out to help
organise and host the visit.




Peddling for pounds to support our Neonatal Intensive Care Unit

On Thursday 30" March, Dr Paul Crawshaw,
Neonatal Consultant at Ashford and St. Peter’s
Hospitals (far right) and o
Tony Martinez, Crew —
Member for the special
South East Coast
Ambulance Service
(SECAMB) neonatal
transfer ambulance (on
the left), set off on an
epic 360 mile cycle, over
four days, to raise
money for the Little Roo
Neonatal Fund.

Dr Crawshaw explains: “Whilst many hospitals
provide special care facilities for babies, there are
fewer Neonatal Intensive Care Units (NICUs)
across the country — for example, the unit at St.
Peter’'s Hospital is the only one in Surrey. We
provide the highest level of care for very sick or
premature babies and link with other baby units in
the region; particularly through the Kent, Surrey

and Sussex Neonatal Transfer Service — which is a
specialist ambulance service to transfer babies in
— AN incubator between

Kent §iyer : H "
Neonaty) ;l:a:if:mss;:@! h (0N p ita | S.
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East Coast Ambulance Service 1753

Raising money for the
Little Roo Neonatal
Fund, which will support
the purchase of new
equipment for the

- transport service, is Paul
# and Tony's motivation.

® "The transport team do
an exceptional job”, says
Paul, “and when Tony suggested the challenge of
cycling to visit every hospital in the Kent, Surrey
and Sussex network we collect babies from, I was
really keen to support him.”

You can support Paul and Tony by donating at
www justgiving.com/fundraising/
NeonatalTransportPFPS or text PFPS10 £5 to
70070.

Changes to our Car Parking Policy

The Trust has recently agreed to introduce parking Increasing our parking charges is one of a number

charges for blue badge holders as part of a review
of our Travel and Car Parking Policy. The new
charge would apply only to those who do not
meet nationally set affordability criteria which
enables free parking. This means charging will
now be based on affordability rather than on
eligibility for a blue badge, reflecting a ‘fairness to
all" approach to support those most in need.

Chief Executive, Suzanne Rankin, explains:
“Introducing these charges is not a decision that
has been taken lightly and is one of a number of
measures we are taking to protect patient care by
raising additional income. While the Board
considered the introduction of charging two and a
half years ago, and chose not to do so,
unfortunately the financial climate we now find
ourselves in is
16 Spring 2017 signiﬂcahtly more
challenging.

of measures we are introducing to support our
savings plans and ensure our central funding is
focused on the delivery of patient care.”

Any patient or visitor who is entitled to have their
parking costs reimbursed will continue to receive
free parking and the Trust also has a range of
parking concessions for people visiting on a
frequent basis (for cancer treatment, cardiac
rehabilitation and parents of young babies in our
neonatal intensive care unit).

The Trust is currently reviewing a number of
recommendations to ensure these changes can be
implemented smoothly and expect the new
charges to come into effect from 1st May.

The Trust is also increasing its minimum parking
charge from £3.20 to £3.50 for the first two hours.



