
Winter 2015 

Our magazine for staff and members 

Autumn 2017 

Our magazine for staff and members 

In this issue: We welcome a very special visitor to the TrustWe welcome a very special visitor to the TrustWe welcome a very special visitor to the TrustWe welcome a very special visitor to the Trust    



Welcome to AspireWelcome to AspireWelcome to AspireWelcome to Aspire    

Welcome to the Autumn edition Welcome to the Autumn edition Welcome to the Autumn edition Welcome to the Autumn edition 
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summer is behind us and summer is behind us and summer is behind us and summer is behind us and 
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You will notice that it’s been a 

time of change for us. We 

recently said ‘goodbye’ to our 

previous Chairman, Aileen 

McLeish, after many years of 

dedicated service and you can see 

some photos from her special 

leaving event on page 4.  

I (Andy) was delighted to take up 

the role as new Chairman from 

the start of September and  I’d 

like to thank everyone at Team 

ASPH for giving me an incredibly 

warm welcome. You can read 

more about me, my background 

and aspirations in the role of 

Chairman on the opposite page. 

You’ll also see on page 6 that we 

said farewell to our previous Chief 

Nurse, Heather Caudle and 

welcomed new Chief Nurse, Sue 

Tranka. So our thanks to Heather 

for all her hard work and our very 

best wishes to both Sue and 

Heather in their new roles.  

Of course this is always a busy 

time of year in our hospitals as we 

begin to think ahead and put 

plans in place for winter. The 

colder months always bring 

increased pressures and it’s 

important that we work with our 

local health partners to prepare 

for this.  

Our winter preparedness was one 

of the things we discussed with 

Secretary of State for Health, 

Jeremy Hunt MP, during his 

recent visit - you can read more 

about this on the opposite page.  

On a different topic, September 

was an important month for 

organ donation at our Trust and 

you can find out more on pages 8 

and 9. Our staff and Governors 

keenly supported National Organ 

Donation Week (4th—10th 

September) which concluded with 

a special ’Memory Tree’ event. 

This was well attended by the 

family and friends of those who 

have died and donated organs 

over the past year - a truly special 

and generous gift to others in 

need.  

We’d also like to draw your 

attention to our fascinating 

feature on theatres - pages 12 

and 13. We perform over 26,000 

cases a year in our theatres at the 

Trust and the team have made 

some positive changes recently. 

We hope you enjoy reading 

about these and how they are 

trying to drive the service forward. 

There are plenty of other stories 

and developments to catch up on 

in this edition and we hope you 

find these interesting and 

informative.  With best wishes, 

 Andy Field  Suzanne Rankin 
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TheTheTheThe Trust welcomes two special visitorsTrust welcomes two special visitorsTrust welcomes two special visitorsTrust welcomes two special visitors 

As pictured on the front, Secretary of State for 

Health, Jeremy Hunt MP and his Senior Clinical 

Advisor, Professor Sir Norman Williams visited our 

Trust on Friday 15th September to discuss patient 

safety with around 40 members of staff. 

The event kicked off with a presentation from 

Trust Medical Director, Dr David Fluck, who 

described  the patient safety journey taken by the 

Trust. He said: "Since introducing our '4 Ps' - 

Patients First, Personal Responsibility, Passion for 

Excellence and Pride in our Team - around eight 

years ago we've been on a journey to improve 

patient safety.  

“We've made some great progress with this and                   

I was pleased to share some examples with                  

Jeremy - including our work to improve the early 

identification and treatment of sepsis and to                    

reduce the number of hospital-acquired pressure 

ulcers. However, we are not complacent and know 

there is always more to do." 

Jeremy went on to share his own journey, 

experiences and reflections on patient safety. He 

described the stories of some patients and their 

families which had really struck a chord, leading 

him to make patient safety one of his biggest 

priorities.  

He said: "It was a pleasure to meet staff and hear 

about your patient safety initiatives and drive to 

embed transparency at the heart of the Trust. I 

was impressed by the work you are doing to 

create a culture of openness where staff are 

supported to speak up, helping to achieve our 

ambition of making the NHS the safest healthcare 

system in the world." 

3333 www.asph.nhs.uk 

Meet our new Chairman, Andy Field Meet our new Chairman, Andy Field Meet our new Chairman, Andy Field Meet our new Chairman, Andy Field     
Andy Field started as our new Chairman on the Andy Field started as our new Chairman on the Andy Field started as our new Chairman on the Andy Field started as our new Chairman on the 

4444thththth    September. After a month in the role, what September. After a month in the role, what September. After a month in the role, what September. After a month in the role, what 

are his first impressions and ambitions for the are his first impressions and ambitions for the are his first impressions and ambitions for the are his first impressions and ambitions for the 

future?future?future?future? 

“Everyone I’ve come across since joining the Trust 

has been friendly and welcoming; thank you for 

making my first few weeks so enjoyable. Whilst we 

clearly face the staffing and financial pressures felt 

throughout the NHS,  I’ve been very impressed 

with the attitude of those I’ve met - who clearly 

have a passion to make a difference. 

I applied for this job because I feel the Trust’s 

values connect closely to my own. It seemed a 

logical next step – building on my previous 

experience, most recently in mental health as a 

Non-Executive Director of Surrey and Borders 

Partnership NHS Foundation Trust (SABP). I’m also 

a people-person and love meeting people, 

learning about their challenges and 

trying to help them; and a wanderer 

- whenever a gap appears in my 

diary you’ll find me out and about in 

our hospitals!  

I think a Chairman should be visible, accessible, 

proactive and driven and I’m thrilled to have the 

opportunity to build on the excellent work done 

over so many years by Aileen. I’d like to see us 

continue our journey to provide consistently good 

services for our patients across all our disciplines 

and also be known for supporting and developing 

our staff. With my passion for good mental health 

care I’d also like to see us become an exemplar 

for treating the patient as one - meeting in 

partnership with SABP, both their physical and 

mental health needs.” 



Farewell to Aileen Farewell to Aileen Farewell to Aileen Farewell to Aileen     
Aileen McLeish has been Chairman of Ashford Aileen McLeish has been Chairman of Ashford Aileen McLeish has been Chairman of Ashford Aileen McLeish has been Chairman of Ashford 

and St. Peter’s Hospitals since October 2008 and and St. Peter’s Hospitals since October 2008 and and St. Peter’s Hospitals since October 2008 and and St. Peter’s Hospitals since October 2008 and 

was a Nonwas a Nonwas a Nonwas a Non----executive Director of the Trust for four executive Director of the Trust for four executive Director of the Trust for four executive Director of the Trust for four 

years before that.  She announced in March that years before that.  She announced in March that years before that.  She announced in March that years before that.  She announced in March that 

she would be standing down at the end of she would be standing down at the end of she would be standing down at the end of she would be standing down at the end of 

August.August.August.August.    

She graduated from Girton College, Cambridge 

with a degree in Mechanical Sciences and during 

her career Aileen has worked at Unilever and 

Heinz in the UK where she became Group 

Financial Controller. She then left big business and 

became Director of Finance at Historic Royal 

Palaces followed by a move to WWF-UK as 

Director of Resources. 

She is a Fellow of the Royal Society of Arts and a 

Fellow of the Institute of Directors, as well as a 

Fellow of the Chartered Institute of Management 

Accountants. 

 

At her farewell presentation and lunch, to which 

all staff  and volunteers were invited, Consultant 

Surgeon Humphrey Scott repeated the words he 

used at the staff awards ceremony earlier in the 

year when he presented Aileen with the 

Outstanding Achievement to the NHS award. 

 

“If I had to single out one thing from all the 

myriad of contributions that Aileen has made to 

the Trust, it’s her unfailing ability to relate to 

colleagues, patients, families, stakeholders and 

commissioners at every level.  She always took the 

time to speak with people and the time to address 

many personal concerns.” 
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Older people with dementia often spend a Older people with dementia often spend a Older people with dementia often spend a Older people with dementia often spend a 

long time in hospital whilst they are long time in hospital whilst they are long time in hospital whilst they are long time in hospital whilst they are 

recovering from their acute illness and are recovering from their acute illness and are recovering from their acute illness and are recovering from their acute illness and are 

well enough to be discharged.  well enough to be discharged.  well enough to be discharged.  well enough to be discharged.      

During this time and due to the natural constraints 

of a hospital environment, such as low levels of 

natural light, lack of access to gardens and day 

rooms with fewer recreational activities, some 

patients can feel bored or unstimulated.  

This can have an impact on patients with memory 

impairment, and may lead to an increased risk of 

falling, as they try to move around in an unfamiliar 

environment. Reduced stimulation and an inability 

to engage in their normal daily activities can also 

cause patients to exhibit other behavioural and 

emotional changes, and lead to feelings of 

isolation and distress. 

The medical division has recently purchased a 

Virtual Reality (VR) system from Trust charity fund 

monies to hopefully improve the experience of 

patients suffering from dementia. The headset 

provides a three-dimensional, computer 

generated environment which can be explored 

and interacted with by the person.  

The person becomes part of this virtual world and 

becomes immersed within this environment. The 

unit provides a visual and auditory experience 

which includes a nostalgic beach scene, a forest 

full of animals and an underwater experience of 

the coral reef and dolphins.  

The Virtual Reality unit, developed especially for 

patients with dementia, has been shown to 

improve patients moods and can leave a long 

lasting calming effect sometimes hours after the 

experience.  

Pictured above are some of our staff trying it out 

for themselves - so far the feedback has been 

really positive.  

    

 

Virtual Reality enhances Dementia CareVirtual Reality enhances Dementia CareVirtual Reality enhances Dementia CareVirtual Reality enhances Dementia Care    



We are delighted to announce the We are delighted to announce the We are delighted to announce the We are delighted to announce the 

appointment of Sue Tranka, as our new appointment of Sue Tranka, as our new appointment of Sue Tranka, as our new appointment of Sue Tranka, as our new 

Chief Nurse. Chief Nurse. Chief Nurse. Chief Nurse.         

Sue joined us on 18th September to pick up the 

reigns of this very important leadership role from 

Heather.  

Sue comes from Buckinghamshire Healthcare NHS 

Trust, where, as Deputy Chief Nurse, she led a 

portfolio covering workforce (safe staffing) and 

education, healthcare governance, quality 

improvement and non-medical productivity.  

She is a Registered Nurse, Midwife, Mental Health 

Nurse and District Nurse of over 25 years’ 

experience and her professional qualifications 

include an MSc in Clinical Quality Improvement. 

Sue is currently completing the Athena King’s Fund 

programme for women in leadership roles and is 

keen to raise the profile and leadership capacity of 

women in the workplace. 

Sue commented, “I 

am delighted to be 

joining Ashford and 

St. Peter’s as Chief 

Nurse. The Trust has 

made great strides on 

its journey of 

improvement and I 

hope to play a 

significant role in 

providing great care 

for our patients.”   

 

“I was struck by the passion, commitment and 

professionalism of the staff I have met at the Trust 

and I will continue to work with colleagues to 

harness the talent and dedication in ensuring we 

nurture a learning culture where development, 

 well-being and engagement of staff is key to 

releasing benefits for patients.” 

New Chief Nurse New Chief Nurse New Chief Nurse New Chief Nurse     

We said goodbye and a fond farewell to our Chief 

Nurse Heather Caudle who left Ashford and St 

Peter’s on Friday 8th September after nearly six 

years in post.   

Of her time at the Trust, Heather said: "It's been 

absolutely wonderful working here and I will miss 

you all."   

Suzanne Rankin said, “Heather has worked at the 

Trust for six years and has been a huge influence 

on us all and on how we think and feel about the 

patients we care for. “ 

“In particular, of her many achievements, I would 

like to thank Heather for the work she has led with 

Dr Wilkinson, implementing and embedding 

Schwartz Rounds at ASPH.“ 

 

“The work that Heather, Peter and the team have 

done, as well as their innovative approach, is 

recognised internationally as an exemplar of the 

Schwartz concept, so thank you Heather.” 

Farewell to Heather Farewell to Heather Farewell to Heather Farewell to Heather     



Cancer Patients’ Care Experience continues to ImproveCancer Patients’ Care Experience continues to ImproveCancer Patients’ Care Experience continues to ImproveCancer Patients’ Care Experience continues to Improve    

The results of the 2016 National Cancer Patient 

Experience Survey, published in August, show that 

there has been a general improvement on 2015 

with responses to only seven of the 59 questions 

rated in the lower than expected range (10 in 

2015). Responses to five of these questions were 

only just outside the expected range - within 1% 

of the lower than expected percentage. Asked to 

rate their care on a scale of zero (very poor) to 10 

(very good), respondents gave an average rating 

of 8.5. 

The Trust’s Chief Executive, Suzanne Rankin, said: 

“Developments for improving the care and 

experience for our patients are ongoing and 

include: 

• The introduction of a single point of contact 

(9am - 4pm Monday – Friday) facilitated by 

the Macmillan Patient Navigators which will 

aim to improve the experience for patients 

who are undergoing investigation and 

treatment for cancer at Ashford and St 

Peter’s 

• The involvement of patients in patient 

experience events and ongoing 

engagement with our Improving Cancer 

Care Action Group 

• Health and Wellbeing event 

• Open access model to improve self-

management and coordination of 

surveillance and support 

• Cancer Nursing team continued work on 

delivering recovery package 

“Responses to some questions have been 

recurrently below the national expected range 

and we will be addressing them as a priority.” 
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Inspiring visit by Cecilia Anim Inspiring visit by Cecilia Anim Inspiring visit by Cecilia Anim Inspiring visit by Cecilia Anim     
We were delighted to host an inspiring and 

insightful visit from Cecilia Anim, President of the 

Royal College of Nursing, in August. Over lunch 

Cecilia gave a great talk to a packed Chertsey 

House before continuing a tour of our wards at St. 

Peter's Hospital, including Holly, Aspen, Ash, 

Kingfisher, Swan and NICU. She spoke about the 

way nurses work together to meet our patients' 

needs, as well as the President's Charity, set up by 

Cecilia to support global healthcare initiatives.  



We marked National Organ Donation week (4th to 

10th September) with a display in the Main 

Entrance at St Peter’s Hospital.   

I had the privilege of meeting many people keen 

to discuss the issues around organ donation and 

those who have had their lives transformed by the 

generosity of donors and their families.   

It is so vital to highlight signing up to join the 

national donor register; to encourage organ 

donation in the 

community and to 

talk about end of life 

wishes with friends 

and family. 

End of Life decisions 

can save lives and 

give life.  

There are currently 

over 6,000 people in 

the UK on the 

waiting list for a transplant.   

Our dedicated highly specialist team at Ashford 

and St Peter’s are part of the national effort to 

boost organ donation. 

 

 

The week was 

highlighted by our 

members’ event – 

“Let’s Talk About 

It – your end of life wishes” which was very well 

supported and a great success.   

Over 80 people attended the event and it was 

brilliant to have the opportunity to openly discuss 

what is often perceived as a difficult topic.  

 

The more 

awareness we can 

raise and the more 

people who spread 

the message the 

better – ultimately 

the more lives we 

will be able to save 

and improve. 

 

The donor week culminated in the Memory Tree 

event at which family and friends of donors 

gathered to reflect on their loved ones who had 

given the gift of life to others.   

It was a moving event and a testament to their 

incredible generosity.   
 

Members’ UpdateMembers’ UpdateMembers’ UpdateMembers’ Update    
We have had a busy few months for members of Ashford and St Peter’s including 

our well-attended Annual Meeting in July. 

Anu Sehdev, Membership and Engagement Manager 

National Organ Donation Week National Organ Donation Week National Organ Donation Week National Organ Donation Week     
Judith Moore, Chairman of the Organ Donation Committee Judith Moore, Chairman of the Organ Donation Committee Judith Moore, Chairman of the Organ Donation Committee Judith Moore, Chairman of the Organ Donation Committee 

and Public Governor for Woking and Guildford, shares key and Public Governor for Woking and Guildford, shares key and Public Governor for Woking and Guildford, shares key and Public Governor for Woking and Guildford, shares key 

messages and reports on the activities from the week. messages and reports on the activities from the week. messages and reports on the activities from the week. messages and reports on the activities from the week.     
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Sally Monaghan, Clinical Nurse 

Specialist, Mariana Silver, 

Deputy Sister and Juliet 

Nkansa, Sister at Ashford and 

St Peter’s Hospitals received 40 

chemotherapy care pouches 

from Sarah Mason and Amy 

Mann in October. 

Sarah and Amy both live in Ashford and wanted to 

support their local community, as they both had 

families affected and treated for chemotherapy at 

St Peter’s and the Royal Surrey.  

Sadly, Sarah’s father passed 

away at St Peter’s. 

Sally Monaghan, clinical nurse 

specialist said: “We treat 25 – 

30 new patients ever month; 

this is a wonderful, 

compassionate gift to give 

them.” 

Pictured above from left to right Juliet Nkansa, Amy Mann, Sarah 

Mason, Mariana Silver and Sally Monaghan 

9999     www.asph.nhs.uk 

Family members and friends gathered at St Family members and friends gathered at St Family members and friends gathered at St Family members and friends gathered at St 

Peter’s Hospital on Saturday 9th Peter’s Hospital on Saturday 9th Peter’s Hospital on Saturday 9th Peter’s Hospital on Saturday 9th 

September, as part of the Organ Donation September, as part of the Organ Donation September, as part of the Organ Donation September, as part of the Organ Donation 

Week, to remember loved ones who had Week, to remember loved ones who had Week, to remember loved ones who had Week, to remember loved ones who had 

died and given the gift of life to others by died and given the gift of life to others by died and given the gift of life to others by died and given the gift of life to others by 

donating their organs and tissues. donating their organs and tissues. donating their organs and tissues. donating their organs and tissues.     

They were invited to write a personal message on 

the back of a wooden or paper leaf and then hang 

it upon the special memory tree sculpture, 

displayed prominently within the hospital. 

They were joined by several members of the 

Ashford and St. Peter’s Hospitals team who are 

passionate supporters and advocates of organ 

donation; including Specialist Nurse for Organ 

Donation, Emma Little; Clinical Lead for Organ 

Donation, Dr Pardeep Gill; Trust Governor and 

Chair of the Organ Donation Committee, Judith 

Moore; Lead Chaplain, Laurence Gamlen and Trust 

Chairman, Andy Field.  

Andy Field  said: “Families have to think about 

organ donation at one of the most difficult times 

of their lives and the fact that organs are donated 

to an unknown recipient makes it even more 

special.  

“It’s important to the Trust that the memory tree is 

located in a prominent position for all to see – not 

only is it testament to the incredible gift given by 

those patients and their families, but it makes 

others think about the importance of donation and 

expressing their wishes.” 

Wonderful Gift to Haematology Day UnitWonderful Gift to Haematology Day UnitWonderful Gift to Haematology Day UnitWonderful Gift to Haematology Day Unit    

Amazing Gift of Organ Donation remembered at St. Peter’sAmazing Gift of Organ Donation remembered at St. Peter’sAmazing Gift of Organ Donation remembered at St. Peter’sAmazing Gift of Organ Donation remembered at St. Peter’s    

Pictured above from left to right around the Memory Tree: Trust 

Chair, Andy Field, Clinical Lead for Organ Donation, Dr Pardeep 

Gill; Trust Governor and Chair of the Organ Donation Committee, 

Judith Moore; Specialist Nurse for Organ Donation, Emma Little 

and Lead Chaplain, Laurence Gamlen 



We held our annual members’ meeting at We held our annual members’ meeting at We held our annual members’ meeting at We held our annual members’ meeting at 

the end of July, with over 100 local the end of July, with over 100 local the end of July, with over 100 local the end of July, with over 100 local 

residents, stakeholders and staff attending residents, stakeholders and staff attending residents, stakeholders and staff attending residents, stakeholders and staff attending 

to find out about the work we have been to find out about the work we have been to find out about the work we have been to find out about the work we have been 

doing and the improvements doing and the improvements doing and the improvements doing and the improvements 

we continue to make for our we continue to make for our we continue to make for our we continue to make for our 

patients at the Trust. patients at the Trust. patients at the Trust. patients at the Trust.  

The evening included opportunities 

for members to talk to staff in our 

'market place', take part in Tai Chi 

sessions and health checks, whilst 

soaking up the music from our 

Ashford and St Peter’s choir.  

Then Chairman, Aileen McLeish, opened the 

formal part of the evening, with her highlights of 

the year but also of her time here at Ashford and 

St Peter’s. Andrew Ryland, Lead Governor, thanked 

Aileen for her commitment to staff and patients 

during her time at the Trust.  

We also had a presentation from David Elliott on 

our iMSK service and the huge changes the team 

have made to make our patient journeys and care 

even better and with huge success.  

A special thank you to Membership Manager Anu 

Sehdev for organising the event, and to all those 

involved in manning the display stands and 

working behind the scenes to put the event 

together.  

Annual Members’ MeetingAnnual Members’ MeetingAnnual Members’ MeetingAnnual Members’ Meeting    



Dates for your Diary Dates for your Diary Dates for your Diary Dates for your Diary     

Council of Governors:Council of Governors:Council of Governors:Council of Governors:    

Wednesday 6th December 2017Wednesday 6th December 2017Wednesday 6th December 2017Wednesday 6th December 2017,,,,    4-6pm 

Chertsey House, St Peter’s Hospital 

This is a great opportunity for you to see your elected 

Governors in action.  Please call Anu Sehdev if you would like 

to attend on 01932 722063. 

Trust Board:Trust Board:Trust Board:Trust Board: 

Thursday 30th November 2017Thursday 30th November 2017Thursday 30th November 2017Thursday 30th November 2017,,,,    10.45 am – 1.30 pm 

Education Centre, Ashford Hospital 

(please note timings may change – you can check the 

website for up to date information or call Anu Sehdev.)    

Papers are available a week in advance via the Trust 

website. 

    

Please also note new email addresses:Please also note new email addresses:Please also note new email addresses:Please also note new email addresses:    

Anu Sehdev – Anu.Sehdev@nhs.netAnu.Sehdev@nhs.netAnu.Sehdev@nhs.netAnu.Sehdev@nhs.net    

Foundation Trust – aspaspaspasp----tr.foundationtrust@nhs.nettr.foundationtrust@nhs.nettr.foundationtrust@nhs.nettr.foundationtrust@nhs.net 

    

Help us to reduce our costs and carbon footprintHelp us to reduce our costs and carbon footprintHelp us to reduce our costs and carbon footprintHelp us to reduce our costs and carbon footprint    

If you have received this magazine by post, please help us 

reduce our costs by letting us have your email to  

asp-tr.foundationtrust@nhs.net so we can send future copies 

this way.   
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Our theatre Matrons: Sakina Jaffrey Our theatre Matrons: Sakina Jaffrey Our theatre Matrons: Sakina Jaffrey Our theatre Matrons: Sakina Jaffrey 

(Ashford) and Christine Redmond (St (Ashford) and Christine Redmond (St (Ashford) and Christine Redmond (St (Ashford) and Christine Redmond (St 

Peter ’s) talk to us about our amazing Peter ’s) talk to us about our amazing Peter ’s) talk to us about our amazing Peter ’s) talk to us about our amazing 

theatres and the recent theatres and the recent theatres and the recent theatres and the recent 

improvements they have been improvements they have been improvements they have been improvements they have been 

making to the department. making to the department. making to the department. making to the department.     

Theatres at Ashford and St Peter’s are a highly 

diverse department, providing an extensive range 

of specialities including:   

ENT, MaxilloENT, MaxilloENT, MaxilloENT, Maxillo----facial, gastrointestinal, facial, gastrointestinal, facial, gastrointestinal, facial, gastrointestinal, 

bariatric, colorectal, vascular, bariatric, colorectal, vascular, bariatric, colorectal, vascular, bariatric, colorectal, vascular, 

ophthalmology, gynaecology, urology, ophthalmology, gynaecology, urology, ophthalmology, gynaecology, urology, ophthalmology, gynaecology, urology, 

minor plastic surgery, emergency surgery, minor plastic surgery, emergency surgery, minor plastic surgery, emergency surgery, minor plastic surgery, emergency surgery, 

elective orthopaedics and trauma. elective orthopaedics and trauma. elective orthopaedics and trauma. elective orthopaedics and trauma.  

At the St Peter’s Hospital site we also provide a 

24hour emergency theatre.  

Our theatres are an exciting and busy place to 

work, as on average we see 3,000 3,000 3,000 3,000 cases a quarter 

in Ashford and 3,500 3,500 3,500 3,500 at St Peter’s.    

We continuously strive to become more efficient 

and to ensure we give the best patient care 

possible. As we work with many different 

disciplines, it requires excellent team work and 

communication along with precision surgical and 

anaesthetic technique. We want our patients to 

have the best experience in a compassionate and 

caring environment, allowing them to recover 

safely and ultimately be discharged home when 

the time is right. 

 

Changes to theatres Changes to theatres Changes to theatres Changes to theatres     

At St Peter’s, the Theatre environment itself has 

recently been renovated. The renovation included: 

new doors fitted at the top of the department to 

reduce foot traffic, increase privacy and dignity for 

patients.  

We have also introduced screens in our staff room 

that display various messages and reminders to 

staff. We have recently had the Admissions 

Lounge come under our remit and this has been 

a positive change. It is an area that we recognise 

needs review to improve patient flow, however 

just the small changes we have made to date 

have helped with this.  

Spotlight on: Theatres Spotlight on: Theatres Spotlight on: Theatres Spotlight on: Theatres     



Following one of these changes, our theatre teams 

now go and collect their first patients and this has 

helped create an environment of teamwork and 

appreciation of others roles. 

Our theatre utilisation is high on the agenda at the 

moment. We are making good headway in 

gathering common procedure times for 

surgeons which will allow us to maximise 

patient’s bookings and hence increase our 

utilisation. Alongside this we are publishing 

our theatre start times and investigating 

reasons why we are sometimes delayed. 

This is a step in the right direction and 

hopefully will lead to a more efficient and 

effective service.  

Meet the Team Meet the Team Meet the Team Meet the Team     

We are a very big team in theatres with 

approximately 70 staff working at Ashford Hospital 

and 122 at St Peter’s.  John Hadley is our 

Divisional Director, Sue Sexton our Divisional Chief 

Nurse and Den Hallett is now the Clinical Service 

Manager for Theatres. There is then both of us as 

Theatre Matrons, with Rosselin Benedict-Felix as 

Matron for Critical Care and Charlotte Broughton 

as Matron for Specialist Surgery. Sarah Burton has 

taken up an interim post of Associate Director of 

Operations.  
 

Training Training Training Training     

All staff in theatres are encouraged to participate 

in continual professional development and 

courses. Our staff are encouraged to rotate 

around the theatres to ensure we have a good skill 

mix throughout. Our Team Leaders and Deputy 

Team Leaders generally specialise in certain 

specialities and our Health Care Assistants are 

allocated to a particular theatre that they become 

familiar with.   

We are heavily involved with the simulation team 

and staff must attend Human Factors training 

along with emergency situation simulation, 

providing them with the knowledge they need in 

these hopefully rare occasions. This is an area we 

are trying to expand as we appreciate the 

importance of practice to keep everyone at a high 

standard.  

This training is in addition to the life support 

training staff attend. 

Our Practice Educator has made a huge impact on 

our compliance with mandatory training and 

individual performance reviews. We have 

dedicated staff that have been trained as trainers 

to provide the team with the updates we require 

at convenient times.  

Quality improvementQuality improvementQuality improvementQuality improvement    

Quality Improvement projects are high on 

everyone’s agendas these days. We have started a 

drop-in clinic every Tuesday afternoon for anyone 

who works in our department to come and share 

their ideas, problems or suggestions.  

We encourage our link nurses to attend their link 

study days and then feedback on our educational 

half days. Our weekly 15 minute unit meeting 

provides a forum upon which we can have a quick 

catch up and update on anything we want to 

share.  
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We have introduced an innovative new We have introduced an innovative new We have introduced an innovative new We have introduced an innovative new 

Virtual Fracture Clinic (VFC) in a bid to Virtual Fracture Clinic (VFC) in a bid to Virtual Fracture Clinic (VFC) in a bid to Virtual Fracture Clinic (VFC) in a bid to 

reduce outpatient appointments.reduce outpatient appointments.reduce outpatient appointments.reduce outpatient appointments.    

The new clinic, which comprises a Consultant 

Orthopaedic Surgeon, Virtual Fracture Clinic Nurse 

and Administrative Support, will significantly help 

cut the number of times patients have to attend a 

traditional fracture clinic.  

Under the new approach, hospital patients with 

acute injuries will initially be seen in A&E and 

advised they will be assessed in the Virtual 

Fracture Clinic within a couple of days.  

Each case is then assessed by a ‘Consultant of                   

the Week’ and the patient’s care pathway is 

developed from there.  

Patients will then receive telephone advice from 

the VFC team who offer guidance on the next 

steps for recovery.  

Follow-up advice on care management is sent to 

each patient via email or post. Additional patient 

advice and guidance videos are available on the 

Surrey iMSK website. 

Cathy Parsons, Director of Clinical Services, 

Trauma and Orthopaedics said: “Since its launch, 

up to 50% of our patients have been discharged 

directly after assessment in the Virtual Fracture 

Clinic and up to 20% have been seen at a later 

date for follow up care. This is simply fantastic 

news for patients, many of whom will now have 

reduced or no further visits to hospital following 

their initial A&E attendance. 

“The service is a further boost to our ongoing  

efforts at Ashford and St Peter’s to continually 

improve the patient experience and will also help 

the Trust realise some financial benefits.”  

Fracture clinic takes virtual leap Fracture clinic takes virtual leap Fracture clinic takes virtual leap Fracture clinic takes virtual leap     

We recently announced the introduction of We recently announced the introduction of We recently announced the introduction of We recently announced the introduction of 

an innovative endoscopic technique, an innovative endoscopic technique, an innovative endoscopic technique, an innovative endoscopic technique, 

Spyglass® ERCP for identification and Spyglass® ERCP for identification and Spyglass® ERCP for identification and Spyglass® ERCP for identification and 

treatment of complex biliary tract disorders, treatment of complex biliary tract disorders, treatment of complex biliary tract disorders, treatment of complex biliary tract disorders, 

enabling earlier and more definitive enabling earlier and more definitive enabling earlier and more definitive enabling earlier and more definitive 

diagnosis for our patients.diagnosis for our patients.diagnosis for our patients.diagnosis for our patients.    

Introduced at St. Peter’s by 

Consultant Gastroenterologists, 

Dr Amitabh Naik and Dr Deb 

Majumdar and coming on the 

heels of a major expansion of 

our busy and efficient 

endoscopy unit, this technique promises to deliver 

high quality care, aiming for definitive diagnosis in 

unexplained biliary stricture (narrowing of the bile 

tube), and in treatment of large bile duct stones.  

Consultant Gastroenterologist and Hepatobiliary 

Lead, Dr Deb Majumdar commented, “So far we 

have undertaken a few initial cases, the results of 

which have been extremely promising. The high 

quality optics of this equipment provides excellent 

visualisation of abnormal pathologies inside the 

bile tube. We are proud to have 

introduced this technique, 

available in only a few select 

centres in UK. In fact, since we 

work in close collaboration with 

our regional hepatobiliary centre, 

in future we would expect to 

contribute to the treatment / investigations in a 

number of our regional hepatobiliary patients. This 

would be in keeping with our vision of developing 

the endoscopy unit at the Trust as the premier unit 

in the region.” 

Cutting edge endoscopic diagnostics and treatmentCutting edge endoscopic diagnostics and treatmentCutting edge endoscopic diagnostics and treatmentCutting edge endoscopic diagnostics and treatment    
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Be part of our Patient PanelBe part of our Patient PanelBe part of our Patient PanelBe part of our Patient Panel    

Are you passionate about our Hospitals?  Then get 

involved and have your say.  

We’re looking for people: 

• To provide an independent voice 

• To ask questions 

• To help us develop ideas 

• To take part in our lively monthly meetings 

If that sounds like you then we’d love to hear from 

you. If you or someone you know are interested in 

becoming a member of our Patient Panel, please 

contact our PALS team on 

01932 723553 01932 723553 01932 723553 01932 723553 for an 

informal chat.  

#EndPJParalysis#EndPJParalysis#EndPJParalysis#EndPJParalysis    
The Trust held a week of events in The Trust held a week of events in The Trust held a week of events in The Trust held a week of events in 

September to raise awareness of our September to raise awareness of our September to raise awareness of our September to raise awareness of our 

#EndPJParalysis campaign, where we aim to #EndPJParalysis campaign, where we aim to #EndPJParalysis campaign, where we aim to #EndPJParalysis campaign, where we aim to 

improve patient mobility and dignity by improve patient mobility and dignity by improve patient mobility and dignity by improve patient mobility and dignity by 

encouraging patients to wear (ideally) their encouraging patients to wear (ideally) their encouraging patients to wear (ideally) their encouraging patients to wear (ideally) their 

own clothes or PJs whenever possible, own clothes or PJs whenever possible, own clothes or PJs whenever possible, own clothes or PJs whenever possible, 

rather than a hospital gown or hospital PJs.rather than a hospital gown or hospital PJs.rather than a hospital gown or hospital PJs.rather than a hospital gown or hospital PJs.    

Staff manned an information stand in the main 

reception area at St Peter’s and we had an 

impressive 300 pledges from staff and visitors to 

help #EndPJparalysis. 

The week brought a lot of fun but with a serious 

underlying message: evidence shows older people 

mobilise less when wearing hospital gowns, than 

when encouraged to wear PJs or their own clothes.  

There is also the dignity issue of walking around in 

a gown which can be rather revealing. 

Consultant Orthogeriatrican, Dr. Keefai Yeong said: 

“We had an excellent response to the launch of 

our campaign.  

It was great to see so many patients embrace the 

theme and importantly seeing the real-time 

benefits they 

derived from 

getting up, 

getting 

dressed and 

moving. 

“A big thank you to everyone who helped make 

the week the success it was. We must now build on 

the good work we’ve started and help empower 

our patients by getting them up and moving.” 
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Flu is an unpredictable virus that can cause mild 

or unpleasant illness in most people. It can cause 

severe illness and even death among vulnerable groups 

including older people, pregnant women and people 

with an underlying health condition. 

The injected flu vaccine is offered free of charge on the 

NHS to people who are at risk. This is to ensure they 

are protected against catching flu and developing 

serious complications. You are eligible to receive a 

free flu jab if you:  

• are 65 years of ageare 65 years of ageare 65 years of ageare 65 years of age    or overor overor overor over                

• are pregnantare pregnantare pregnantare pregnant        

• have certain medical conditionshave certain medical conditionshave certain medical conditionshave certain medical conditions        

• are living in a longare living in a longare living in a longare living in a long----stay residential care home or stay residential care home or stay residential care home or stay residential care home or 

other longother longother longother long----stay care facilitystay care facilitystay care facilitystay care facility        

• receive areceive areceive areceive a    carer's allowance, or you arecarer's allowance, or you arecarer's allowance, or you arecarer's allowance, or you are    the main the main the main the main 

carer for an elderly or disabled personcarer for an elderly or disabled personcarer for an elderly or disabled personcarer for an elderly or disabled person    

Every year the seasonal influenza vaccination is offered 

to our staff as a way to reduce the risk of staff and 

patients contracting and transmitting the virus. During 

the coming months our Occupational Health Team will 

be visiting Departments and Ward areas around both 

hospital sites offering this year's seasonal influenza 

vaccine.  The vaccination delivery will be supported by 

a number of Peer Vaccinators.    

In conjunction with walk-round vaccination activities, 

Occupational Health are running Flu Clinics that any 

member of Trust staff can attend for their seasonal flu 

vaccine.  

Simply turn up during the allotted date and times and 

receive a flu jab - no need to call in advance.  

Occupational Health will also facilitate visits for 

managers who wish to vaccinate their staff (minimum 5 

staff) at specific set times within their clinical areas.  

Supporting Staff Health and Wellbeing Supporting Staff Health and Wellbeing Supporting Staff Health and Wellbeing Supporting Staff Health and Wellbeing     

A well workforce is one which is made up A well workforce is one which is made up A well workforce is one which is made up A well workforce is one which is made up 

of happy and healthy individuals. of happy and healthy individuals. of happy and healthy individuals. of happy and healthy individuals.     

Without staff that are well and at work 

the NHS could not deliver quality 

and effective care to patients. 

A number of staff are working 

together to help make Ashford 

and St Peter’s as a workplace the 

best it can be.  

When everyone is so busy and working  

hard, we all need to look after one another and 

have some fun in the process.  

As we head into the winter months following 

summer, our thoughts turn again to Health and 

Wellbeing and the support we can give to staff in 

these often pressurised months at the Trust.  

 

To help with this, the Trust has adopted the 

Wheel of Well-Being, launched by 

South London and Maudsley NHS 

Foundation Trust, a mental health 

Trust in London, in June 2014.  

 

The wheel is a handy way to think 

about some of the things staff can do 

and what we provide for staff, to help  

improve mood, reduce the risk of illness and 

depression and strengthen relationships with 

colleagues. It's made up of six easy steps: Be 

Active; Keep Learning, Give, Connect, Care and 

Take Notice.  

Don't Let Flu Get To You! Don't Let Flu Get To You! Don't Let Flu Get To You! Don't Let Flu Get To You!     

Follow the Trust OnlineFollow the Trust OnlineFollow the Trust OnlineFollow the Trust Online    

You can catch up with the day-to-day activities in 

our hospitals via social media. 

We are on Twitter @ASPHFT@ASPHFT@ASPHFT@ASPHFT 

Or if you prefer Facebook, go to: 

www.facebook.com/asphftwww.facebook.com/asphftwww.facebook.com/asphftwww.facebook.com/asphft    


