
Chairman Aileen 

McLeish was 

delighted to 

announce in June 

(current Chief 

Nurse) Suzanne 

Rankin’s 

appointment as 

our new Chief 

Executive.     

 

Aileen 

commented, “I 

have no doubt we 

have secured the 

right leadership to ensure the Trust continues to build 

on its success and to realise our ambitions on behalf of 

both patients and staff. I am sure you will join me in 

congratulating Suzanne on her appointment.” 

 

Suzanne said, “I feel privileged to have been appointed 

to lead Ashford and St Peter’s and am really looking 

forward to the challenge. Having worked here as Chief 

Nurse for the past three and a half years I feel 

passionate about the Trust and the great things you all 

do for patients every day.”  Suzanne starts her new 

role from September.  

 

All staff are welcome to join Andrew Liles for a 

special lunchtime event to say goodbye on Friday 

15th August 12.30 –2pm Room 3 Chertsey House 

St Peter’s RSVP to liz.davies@asph.nhs.uk.   

“Be the change that you 
wish to see in the world” – 
Mahatma Gandhi 

A CELEBRATION OF FRONTLINE CHANGE  

These words from Gandhi echoed around the lecture 

theatre at St. Peter’s on July 15, as individuals and 

teams celebrated their achievements in how they are 

improving the patient experience. 

 

Launched in February by a co-ordination team of junior 

doctors in their first rotation at the Trust, the campaign 

captured the imagination of teams who made 

suggestions for their areas about how they could make 

a difference.  

The first-ever Be The Change Awards Ceremony 

showcased 14 projects ranging from nursing 

documentation changes to a fun teaching day bringing 

together ward staff. There are 

88 projects underway as a 

result of the successful 

campaign.  

 

John Turner (representing 
the Portering and Security 
Team, overall winners)  

See inside for 
the winners! 
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AND THE WINNERS ARE... 

DEXA Lead Radiographer, Marie Richards 
(pictured left) , was the joint winner of the Per-
sonal Responsibility award for her ‘true leader-
ship and team working skills’ to achieve fantas-
tic results in a service improvement project. 
 
The other winner was Radiology Consultant, Dr 
Felicity Saltassi, who is regarded as a great role 
model for change within the department. 
 
The Radiology team has been working hard on 
a number of initiatives to improve communica-
tion as well as improve turnaround times for  
patients.  

Play Specialist on Ash and Oak Wards, Izabela Wakula (pictured right), was 

awarded the Patients First Award for the transformation of the play department. 

Izabela is renowned for ensuring that the children’s voices and wishes are heard 

from the toys they want to giving them roof tiles to decorate! 

 

In a public vote to decide on who should win an area award, this project received 

228 votes and Izabela and the team were awarded the silver award with a 

cheque for £3,000. 

Pathology Training Manager, Sue Saunders 

(pictured right), was a double winner on the night!  

 

She won the Personal Responsibility Award and £2,000 for her to continue her 

effective communication with the pathology teams across Ashford and St Pe-

ter’s, the Royal Surrey, and Frimley Park Hospitals. Sue showed real personal 

responsibility by recognising a need to respond to staff complaints and creating 

a new monthly departmental newsletter to respond to these.  

Maple Ward Manager, 
Rizelda Ramirez (pictured 
left), gave a presentation on 
how documentation changes 
on her ward have made infor-
mation more visible for  
patients and their relatives. 
This campaign won her the 
Passion for Excellence 
Award. Rizelda’s ward has 
also been nominated for a 
national WOW! Award.  
 
The Portering and Security Team was awarded the big prize of the night thanks 
to the public. With 339 votes, they will receive £5,000 towards their colour coding 
scheme for patients to help them to identify departments around the Trust. 



Staff who fall under Agenda for Change terms 

and conditions may be affected by a new 

Appraisal Policy in the next year. 

 

Proposed changes have been made to the policy to: 

 

• Make it more user-friendly with advice on 

preparation and what happens during an 

appraisal session; 

 

• Incorporate values-based behaviours into the 

ratings system alongside performance 

objectives; and 

 

• Implement the national process for pay 

progression. This will no longer be an 

automatic right. 

 

In preparation for the changes to come, staff are 

asked to: 

 

• Discuss and agree your performance 

objectives and personal development plan 

with your line manager for the forthcoming 12 

months.   

 

 

 

 

 

 

 

 

 

• Link your performance objectives to the 

organisation, departmental and/or team 

objectives and demonstration of the Trust 

Values.   

• Record your progress throughout the year 

against your objectives and trust values using 

an evidence log.   

• Attend an annual Appraisal discussion, a mid-

year appraisal and other one to one meetings 

with your line manager, if appropriate.   

• Keep up to date with all the statutory 

mandatory training. 

 

Briefing sessions to support leaders with the new 

process will be held in the autumn and will be 

publicised shortly.    

Our merger plans – have your say! 

Recently launched is our 

brand new staff extranet for 

our merger with The Royal 

Surrey County Hospital.   

 

The site – which we’ll 

continue to develop to reflect 

information you want to see – 

gives an initial overview of our 

plans, why we think this is the 

right thing to do, how we’re 

going about it and, most 

importantly, a section for your 

questions and feedback.   

 

Type in: nww.asph.nhs.uk/partnership into your 

browser to get going.  NB:  because this is an nww 

site this can only be accessed via a Trust PC or 

laptop. 

 

Let us know what you think, what additional 

information you would like to see and how you think 

we can all make the most of the site.  This is a joint 

site for us and our colleagues at The Royal Surrey 

so everyone gets access to exactly the same 

information at the same time. 

Changes to the Appraisal Policy  



“The last few weeks have been extremely hot with temperatures 

reaching 30 Celsius in Surrey. This has put increasing pressure on 

health services locally, including our own and leading us to declare 

black escalation status for a week.  

 

“During this time I have been overwhelmed with your dedication and 

hard work in very hot wards and departments. I just want to say a 

huge thank you to you all for your continued commitment, putting our 

patients first and helping to make sure they are looked after as safely 

as possible in a difficult time for the Trust.”  

Valerie Bartlett Deputy Chief Executive.  

A special thank you to you all! 

 

Pride in our 

team once 

again rings 

true at the 

Trust this 

month, as 

Ashford and 

St Peter’s 

have been 

shortlisted in 

four catego-

ries for The WOW! Awards National finals. 

 

Not only are the WOW! Awards used for our internal recognition pro-

gramme, they are also the UK's only national award scheme for rec-

ognising excellent customer service based on customer nominations 

across public and private organisations.  

 

Firstly, huge thanks and congratulations go to each and every one of 

you as the Trust was shortlisted in the category Best NHS Trust. And 

special congratulations go to those individuals and team members 

who were shortlisted in the individual categories… 

 

Debbie Edwards – Financial Planning Accountant 

‘Supporting the Front Line ‘ 

 

Angela Knapp - Specialist Midwife Antenatal Screening 

‘WOW! You Changed My Life’ 

 

Maple Ward Team 

‘WOW! What a Team’ 

The shortlist of finalists will present to a panel of judges in September 

and winners will be announced on 24 November. 

    Aspire to be the best  

Pictured above: Angela Knapp, Judith Thompson, Rizelda 
Ramirez & Jefferson Tabalina at the Finalists workshop  

Our 100th 

Birth! 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Above:  Proud parents Kathryn and 

Mathew Nash with new son Gray-

son who was born on 23rd July.  

Kathryn was cared for by student 

midwife Kelly Parsons, supervised 

by midwife Lacey Couch.  Grayson 

is Kathryn’s and Mathew’s third son.   

Their entry in the guest book reads 

as follows:  “Thank you to the amaz-

ing midwives they did a fantastic 

job. Such a calm and relaxed at-

mosphere and a great birthing expe-

rience.  Great facilities and brilliant 

staff.  I couldn’t have asked for any-

thing more and your 100th baby!!” 


