
During May, more than 
30 staff looking to 
develop themselves in 
their roles or careers, 
took part in the In Their 
Shoes shadowing 
initiative.  
 
The initiative was developed through the Chief 

Executive’s Sounding Board as a way of making 

sure that our job roles are rewarding, and to make 

career pathways clearer and easier to navigate. 

 

With applications submitted, placements arranged 

and our shadowers ready to step into their 

shadowees’ shoes, they quickly became one of 

the team on the day, and got down to work, with 

Margaret and Rebecca (the organisers) popping in 

from time to time. 

 

At the end of a really busy day, the staff involved 

came together around tea and cake to share what 

they’d learnt. There was a wide variety of 

experiences amongst the group, and lots of 

enthusiasm and ideas for the future – most often 

“let’s do more of this”!  

 

So there will be another opportunity to shadow a 

person of your choice (here or in our partner 

organisations e.g. SECAMB) in September – we 

encourage you to think about what you might like 

to do! We’ll be opening for applications early in 

July. If you are interested please contact, Rebecca 

Matthews on rebecca.matthews@asph.nhs.uk or 

ext: 6553.  

 

 

Comments from the day included:  
 
“For people who are thinking of changing 
or developing their careers, it’s a must 
do.” 
A staff nurse who shadowed in Quality. 
 
“It was a great experience meeting staff 
and getting to know the department.” 
A member of staff in Estates & Facilities who 
shadowed Finance. 
 
“You never learn if you don’t get out of 
your comfort zone.” 
An HCA who shadowed an ENP. 
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As part of our capital developments 

currently underway at the Trust, 

refurbishment has started to relocate 

Birch Ward our cardiology team in 

what is currently Swift Ward (which 

was our 

escalation 

ward for last 

winter) to be 

next to our 

recently 

opened 

Cardiac Unit. 

This will  

provide a 21-

bed high-

dependency 

Coronary 

Care facilities for our patients at St 

Peter’s. 

  

This is a 12 week programme with 

completion of works due in August 

2014. 

 

Next steps... 

Following the success 

of our Spring to Green 

initiative in March this 

year, we will be holding 

another Spring to Green 

week from Monday 29th 

September to Sunday 

5th October 2014.  

 

As you will all 

remember, Spring to 

Green week was where 

we all focused on 

improving the way 

patients flowed through 

our hospitals, so that 

we got them in the right 

place first time and 

made sure they moved 

through their pathway 

as quickly as they 

should.  

 

If anyone has any ideas 

on how to improve the 

next  Spring to Green 

then please contact  

Kerry O’Hara Project 

Manager on 

kerry.o'hara@asph.nhs.

uk or on ext: 2065.  

 

We have also recently 

published on TrustNet 

the final report from 

Spring to Green in 

March and the great 

outcomes we achieved 

from the week.  

 

 

As many of you will have noticed 
work has also started on the creation 
of our new Admissions Lounge, due 
for completion at the end of August 
2014.   

 

This modern bright and spacious new 
area will include a main entrance 
reception, patient waiting areas and 
consulting room provision.   

 

The new admission lounge will be 

better for our patients as it will be 
closer to theatres.  

 

The project also involves a phased 
move of the porters lodge from level 
3 down to level 2 – this move is 
planned to start in mid-July.  

 

For more information on both projects 
please contact: Estates and Facilities 
helpdesk on ext: 2882.  

New Admissions Lounge at St Peter’s 

Swift Ward  

Artist impression of the 
reception area in the 
new Swift Ward 

An artist’s impression of the 
outside of the new  
Admissions Lounge.  



About 50 consultants attended the second 
Consultants’ Conference on June 3 at 
Ashford Hospital’s Education Centre. 
 
The main topic of discussion was the proposed 
merger with the Royal Surrey County 
Hospital and both Chief Executives were 
keynote speakers, leading a discussion 
on our vision for improved patient care. 
 

 
 
 
 
 

This twice-yearly conference, hosted by our 
Medical Director, Dr David Fluck, is an opportunity 
for all our consultants to share knowledge and 
reflect together on current practice and future 
challenges. 

The next conference in October will be a 

joint event off-site, with invitations issued to 

all consultants from both Trusts. 

A suite of core programmes to equip Trust leaders both 

now and in the future is available through the NHS 

Leadership Academy. The Mary Seacole and Nye 

Bevan programmes details  and application forms can 

be accessed via the Leadership Academy website:  

www.leadershipacademy.nhs.uk/grow/professional-

leadership-programmes 

 

The Mary Seacole Programme - Leading Care I is a 

great place to start and leads to an NHS Leadership 

Academy award in Healthcare Leadership and a Post 

Graduate Certificate. It is for staff - clinical or non-

clinical – who are looking to move into their first 

recognised leadership or team management role or who 

have recently done so. In applying, you must be an 

individual who wishes to do more to champion 

compassionate patient care. 

The Nye Bevan Programme - Leading Care III is 

aimed at Senior Leaders thinking of moving up into the 

organisation’s top team. There is an assessment centre 

for this programme, so applicants need to be available 

on either July 17 or August 14, 2014. The programme 

aims to support a culture of ever improving patient care 

across the organisation and the healthcare system as a 

whole and leads to an NHS Leadership Academy award 

in Executive Healthcare Leadership. 

 

Applications for both these programmes close on July 

10 and will start in October 2014.   

If you have any queries about these programmes, 

please get in touch with Jules Arnould, Head of 

Organisational Development, on ext 2162 or via email: 

jules.arnould@asph.nhs.uk Good luck! 

Leaders Of The Future – Academy Programmes Available Now! 

Left: Andrew Liles with Nick 

Moberly, Chief Executive, The 

Royal Surrey  

Under an 

NHS England directive, all staff have the 

opportunity to make their voice heard through a 

Staff Friends and Family Test survey which only 

takes a few minutes to do. Simply go to this link – 

http://www.makeusbetter.net/sfft/asph/ - and use 

your unique code to access the survey. The code 

consists of the first 3 letters of your last name, 

followed by the first 3 letters of your first name, 

followed by 001 e.g. [Susan Smith would be 

SMISUS001]. If you don’t have access to a PC at 

work, then please get in touch with Jules Arnould - 

jules.arnould@asph.nhs.uk  

The system has been set up by an external 

company called We Love Surveys and they and the 

Trust have no way of identifying who has 

completed what feedback. The code is purely used 

to ensure that each person can fill in the survey 

only once. If you have queries about the survey, 

then please get in touch with Jules Arnould. 

Consultants Conference  

 

How was work Today? 



WW1 
Centenary 
Celebrations -
Can You Help?   
 

We are looking for 

volunteers who would 

like to join a small 

working group to 

come up with ideas 

on how we as a Trust 

can commemorate 

the World War One 

centenary.  

 

If you are interested 

in joining the group or 

have any ideas 

please contact Paul 

Darling-Wills on 

either 

paul.wills@asph.nhs.

uk or ext: 3312.  

As part of national 

Volunteers' Week some 60 

volunteers enjoyed the 

chance to meet and share 

experiences over tea and 

cake.  

 

They were thanked for their 

invaluable contribution to the 

smooth running of the Trust 

by Chairman, Aileen McLeish. 

Volunteers Tea Party  

 

We held our third 

annual Workout 

at Work Day 

recently. For the 

first time, events 

ran at both 

Ashford and St 

Peter's Hospital 

sites including 

events in the workplace to minimise disruption to 

the working day.   

The day was a great success with a total of 263 

people taking part. The events on the day included 

the Cycle Challenge (of which Ashford were the 

winners), Warm-up for Work Stretch Routine and 

Chair-obics.   

New Sustainability Poster 
Following our fantastic competitions during 
Climate Week, held earlier in the spring, our 
brand-new awareness-raising poster 
designed by Clinic Audit Assistant, Amara 
Hamid has launched!  

 
Congratulations to Amara for her colourful 
design that comes with the catchy slogan "it's 
time to switch off!" together with advice we 
would like everyone to follow in both clinical 
and non-clinical areas.  

So check them out and remember to “switch off” those appliances!   

Pictured above  volunteers; Alan Gibb, Jane 

O’Kill and Ann Parkin. 

Workout at Work Day  


