
We are delighted that our fantastic new midwifery 

led birth unit – The Abbey Birth Centre (ABC), 

opened to our new mums-to-be this week on 

Monday 5th of May, the International Day of the 

Midwife. Many staff got to visit the unit before it 

officially opened with great feedback from you all, 

saying how brilliant the new facilities are.  

 

Many new local 

mums have been 

for tours as well, 

hoping to have 

their babies in 

the unit. We 

delivered our  

first baby in the 

new unit on the 

6th of May at 

13.39, Evie 

Olivia Allan 

(pictured above) weighing 7lb 2ozs. Evie’s mum 

Debbie Weldon from Cobham said, “ It’s been a 

fantastic experience the midwives have been 

brilliant, we couldn't fault it. The facilities are 

superb, we've felt extremely welcomed throughout 

our whole stay and the environment has been 

perfect, very calming and peaceful.”  

 

Situated next to our existing maternity unit, Abbey 

Wing at St Peter’s Hospital, the Abbey Birth 

Centre has been purpose built to provide a 

homely and relaxing environment, for women who 

have normal and uncomplicated pregnancies and 

want to give birth in a less clinical setting. There 

are four en-suite birthing rooms, three with pool 

facilities and extra touches such as iPod docking 

stations and a small outside garden space. 

 

With this new unit we will be offering the widest 

range of services in the area – from a natural birth 

centre to high risk maternity services, including 

our level 3 neonatal intensive care unit. We also 

opened a special care unit on the postnatal ward 

last year, so mothers could stay in hospital with 

their babies after the birth if they require additional 

care from the neonatal team. 

 

Associate Director of Midwifery Jane Urben and 

Clinical Midwifery Manager Theresa Spink, 

commented, “We are so pleased that we are able 

to offer this amazing facility to our women and 

promote natural birth in a non-clinical 

environment.” 
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Royal Surrey Partnership  

As you know, 

over the last 18 
months we have 
been working in 
partnership with 
The Royal Surrey 
County Hospital 
and have 
developed a joint 
clinical vision 
which describes 
clear benefits for 
patients through 
increased collaboration.  

 

Last week an outline business case on the best 

way forward for the partnership went to both our 

Boards for their consideration. Both Boards 

agreed that merging our two organisations is the 

best way to maximise patient benefits and have 

agreed to start work on developing a Full 

Business Case for merger.  

 

A larger organisation and catchment population 

will allow a number of key patient benefits:  

 

• The development of a wider range of 

specialist services locally, bringing 

services back from London; 

• Ability to effectively deliver 7 day working, 

including joint consultant rotas so patients 

in hospital are reviewed by a consultant 

every day delivering a better patient 

experience and helping to consistently 

deliver the best outcomes; 

• Improved access for patients to cutting 

edge treatments and innovations through 

our partnerships with the University of 

Surrey and Royal Holloway University; 

• Greater benefits using digital technology, 

for example in developing an electronic 

patient record much sooner than we could 

on our own. 

 

Importantly merging will also mean increased 

opportunities for staff including greater career 

opportunities, wider sharing of best practice and 

improved access to a wider range of training 

and development.  

 

It also means we will be better placed to meet 

many of the challenges that currently face us in 

the NHS: increasing demand for services; acute 

focus on quality and effective 7 day working; a 

tough financial environment and so on; ensuring  

a sustainable future for ourselves and our 

patients.  

 

More and more medium-sized Trusts like ours 

are entering into similar partnership or merger 

talks and it's clear that over time smaller 

organisations will not be able to survive in their 

current format.  

 

Of course this won't happen overnight and a full 

merger would take between 12 and 18 months 

to complete with a number of important 

regulatory approvals along the way (for example 

with the Competition and Markets Authority and 

Monitor). We will now begin the process of 

preparing a full business case to take this to the 

next stage.  

 

At the point of merger there will be changes at 

executive and very senior management and 

some within corporate and support services but 

no losses have been identified at this stage. 

Wherever possible we will try to minimise any 

redundancies and all attempts to redeploy staff 

into other roles will be made. A larger, merged 

organisation also means we would be able to 

improve and modernise the way we do things, 

give access to better career and job 

opportunities for staff.  

 

As we’re at the start of the process we want to 

use this opportunity to engage with you, our 

staff, every step of the way. We are encouraging 

you to talk amongst your teams and with 

colleagues and let us know what you think and 

how you would like us to communicate with you. 

We are keen to hear from you all so please get 

in touch at: staffengagement@asph.nhs.uk.    


