
Coming to a ward near you - 17th - 23rd March 

I 
t’s our Spring to Green 
action week from 17th - 23rd 
March - are you ready? 

 

This is a great opportunity for us 
to take a step back and improve the 
way patients flow through our 
hospitals and we hope everyone will 
get involved in one way or another. 

Why do we need to do this? 
Our A&E department is regularly 
overcrowded, which research 
shows is not safe for patients and 
can lead to worse outcomes. Often, 
it’s because we can’t find patients a 
bed on our wards which creates a 
very tough environment for our 
A&E colleagues. 

  

On our wards, patients often stay  
longer than necessary, which can 
lead to harms such as pressure 
ulcers and infections and reduces 
their independence, making it 
harder to go home. And when 
we’re really busy patients often end 
up being cared for in the wrong 
place which is hard for ward staff. 
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Our aims of the week 
• For all teams to try new 

ways of working  

 

• Patients cared for in the 
right place (closing 
escalation beds) 

 

• Reduce A&E 
overcrowding  

 

Increasing weekday and 
weekend discharges, with 
patients going home earlier 
in the day 

 

How will we do it? 
• Freeing up time so that 

clinical staff can spend 
as much time on the 
‘shop floor’ as possible  

 

• Each ward to be 
supported by a Ward 
Liaison Officer 

 

• Twice daily ward rounds 
with senior clinicians     

 

• Running a ‘command’ 
centre with a daily hot 
debrief 

 

Get ready now ... 
• Start thinking about how 

you can work differently 
and try out new ideas 

 

• Thanks to everyone who 
has volunteered as Ward 
Liaison Officers 

 

To find out more see 
Trustnet or contact Kerry 
O’Hara on Ext 2065 or 
Kerry.ohara@asph.nhs.uk 

Opening our new Hybrid Theatre 

Our new vascular Hybrid Theatre was 
opened recently by former Olympic 
swimming gold medallist Adrian 
Moorhouse.  Adrian is pictured below 
(third from left) with members of the 
team including vascular lead Mr 

Kieran Dawson.  This new theatre 
is an important development for us 
as a major cardiovascular centre 
for Surrey and means a much 
wider range of procedures can be 
carried out at St Peter’s.  



Developing our Partnership with The Royal Surrey 

O 
ver the last year we’ve made 
good progress developing 
our partnership with The 

Royal Surrey, working together on a 
number of clinical projects - for 
example on working towards a 24/7 
stroke service, and developing a 
chemotherapy service at Ashford. 

Why are we doing this? 

With current changes in healthcare - 
people living longer often with complex 
health conditions, rising costs, 
continuing policy changes and 
increasing demand for our services - we 
need to change the way we work if we 
are going to meet these challenges.   

 

Mid-size organisations like ours will find 
it increasingly difficult to continue 
working as they are and particularly to 
increase and develop more specialist 
services as we want to do.   

 

Threats and opportunities 

If we respond creatively there are huge 
opportunities despite the obvious 
challenges.  We think by working more 
closely together we can create real 
benefits for patients across both our 
catchment areas.  For example: 

• Increased opportunities for 7 day 
working 

• Better local access to specialist 
services - instead of going to London 

• Improved access to cutting edge 
treatments and innovations - 
particularly through our partnership 
with Surrey and Royal Holloway 
Universities 

• Maximising benefits of things like 
digital technology - e.g. developing an 
electronic patient record 

 

We have been working with clinicians, 
staff and patients to develop a clinical 
vision for our partnership which has 
been interpreted as a picture - see 
above. 

 

We are now working on an outline 
business case to consider how we 
might develop the partnership going 
forward.  This will go to our Boards in 
April.  At the same time, we are 

A pictorial interpretation of our joint clinical vision, with the patient at the centre  

engaging more widely 
with staff, stake-
holders and patients 
on how the partner-
ship could provide the 
best benefit to 
patients and staff.  

 

Look out for an 
engagement session 
in your area, or come 
along to an all staff 
session as follows: 

• AH 25/03, 12pm, Ed 
Centre 

• SPH 1/04, 12pm, 
PGCE 

• AH 02/04, 12pm, Ed 
Centre 

• SPH 03/04, 12.30,  
X-ray Seminar Rm 

• SPH 04/04, 12.30, 
Parentcraft Room, 
Abbey Wing 

Proud to Care Finalists 
Congratulations to our three finalists in 
the Surrey/Sussex Proud to Care 
Awards for nursing and midwifery. 

Clockwise:  

Typhoon 

Haiyan 

Appeal 

Team led by 

Romel Mendoza, Di Lashbrook for 

Individual Commitment and Sarah 

Charlier, Senior Healthcare Assistant, 

Aspen for Individual Communication 

Award.  The award ceremony takes 

place on 28 March. 


