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Celebrating our 
diversity 

We have such a rich 

and diverse workforce 

at the Trust, which we 

are very proud of.  As 

part of our commitment 

to staff in celebrating 

our cultural diversity, we 

need your help to share 

your stories with other 

colleagues. This could 

simply be talking about 

your cultural heritage, 

about an event that you 

will mark and how, or 

maybe you are one of 

the 50 qualified 

Portuguese nurses that 

came over to work at 

the Trust back in 

October, and would like 

to share your 

experience. If you would 

like to get involved, then 

please get in touch and 

contact 

comms@asph.nhs.uk.   

The year ahead... 

At the start of 

January I sent a 

message wishing 

everyone a Happy 

New Year, with a 

special thanks to 

those who worked 

over the holiday 

period. Moving into 

2014, it is a good opportunity to 

reflect and think ahead. I have no 

doubt it will be a time of challenge for 

the NHS as whole, but at the same 

time we must not lose sight of the 

excellent work that goes on every 

day on behalf of patients.  

 

Two items will be particularly high on 

the national agenda - the delivery of 

emergency care and how it is 

provided in A&E departments across 

the UK; and how the NHS can move 

towards more seven day working to 

improve clinical outcomes for 

patients. Both these items are 

already priorities at Ashford and St 

Peter’s and we will be watching to 

see how the national picture 

develops. 

 

It’s clear that more collaborative 

working is going to be important if we 

are to keep pace with these 

developments and underlines the 

importance of our continuing 

partnership with The Royal Surrey 

County Hospital. Watch this space 

for more information on how the 

partnership is working. 

 

Best wishes 

 

Aileen McLeish 

Congratulations Dr Irani 
Dr Mike Irani, Consultant 

Rheumatologist, has been 

honoured with a Fellowship of the 

Royal College of Surgeons of 

England. 

Dr Irani was elected for the 

Fellowship by The Court of 

Examiners of the Royal College of 

Surgeons, for his commitment to 

education and examining. Gaining the 

Fellowship is a particular honour for a 

physician and as Dr Irani is already a 

Fellow of the 

Royal 

College of 

Medicine, he 

is the only 

consultant at 

the Trust to 

have 

Fellowships 

from both the 

Colleges of 

Physicians and Surgeons. 



Ashford Hospital is a great 

resource for our local 

patients and investing in 

services there is an 

important part of our long-

term strategy.  

Deputy Chief Executive, 

Valerie Bartlett, explains: 

“Lots of our clinical services 

already run very successfully 

at Ashford, and at the same 

time certain services at St Peter’s 

are overstretched and running at full 

capacity. It definitely makes sense 

to build on firm foundations already 

in place at Ashford and look 

strategically at how we can better 

use space and resources to expand 

and develop future services.” 

 

There are lots of ideas and 

suggestions being looked at for 

Ashford, but most are focused on 

three areas - elective care and 

surgery, diagnostics and inpatient 

services. 

 

Our vision for Ashford  

Submit your story! 
If you have a story for Aspire about your team or service then please 

email anna.scott@asph.nhs.uk or call 01932 722330. 

Diagnostics 

Ashford already runs 

an efficient diagnostic 

service with a busy 

imaging department, 

and over the next 5-10 

years the equipment 

will all be updated. 

However, there is 

potential to carry out 

more diagnostic 

testing at Ashford and 

one good example is 

our endoscopy 

service.  

 

Despite extending to 

seven day working, 

endoscopy at St 

Peter’s is already 

running at full capacity 

and there is limited 

physical space to 

further expand the 

unit.  

 

Valerie said: “We 

expect demand for 

endoscopy to continue 

increasing year-on-

year and starting a 

service at Ashford (in 

addition to St Peter’s) 

is a good proposal. It 

helps overcome our 

capacity issues and 

also means we can 

better serve patients in 

the catchment areas 

around Ashford, by 

offering endoscopy 

closer to home.” 

 

We are currently 

looking at all of the 

future options for 

endoscopy, so watch 

this space.  

Elective care and surgery 

The Day Surgery Unit and theatre 

complex at Ashford is already a well-

run and successful service, and there 

is scope to move more elective 

surgery there from St Peter’s. 

Valerie said: “One definite advantage 

for patients of increasing elective 

work at Ashford is the reduced risk of 

operations being cancelled due to 

A&E emergencies. It would also take 

the pressure off stretched theatre 

resources at St Peter’s.” 

 

Increasing the number of elective 

operating lists at Ashford is quite a 

complex process, as we need to 

make sure we have the right 

infrastructure in place for it to work 

safely. Valerie adds: “We need to look 

at things like theatre space and 

equipment, staffing cover (particularly 

anaesthetic and senior medical 

presence) and also how we configure 

our wards and beds to ensure we 

have the right care for patients after 

their operation.” 

 

A project is underway with our clinical 

specialties to look in more detail at 

the various possibilities. 



Inpatient Care 

Ideas about how we use our inpatient 

facilities at Ashford are very much in 

their infancy. Currently there are four 

inpatient wards – Dickens for elective 

orthopaedic care, Chaucer for stroke 

care, Fielding and Wordsworth for 

general rehabilitation.  

 

Valerie explains: “We’ve started 

looking at our rehabilitation services in 

particular, as the model of care we 

offer at Ashford is quite different to 

that provided in many other places. 

  

Most district general hospitals do not 

provide ward-based rehab care, as it 

is proven that patients have better 

outcomes and regain their 

independence more quickly if they can 

be cared for at home or in the 

community. With this in mind, we need 

to start looking at how our rehab 

services are structured and how they 

could work best for patients in the 

The year ahead at St Peter’s... 
As our services at St Peter’s have 

developed and the nature of our 

patients and their needs have  

changed, we have found that many 

of our wards and beds are simply 

no longer in the most sensible 

physical location.  

To provide the best care for our 

patients we need to make sure we 

get them to the right place and the 

right clinical team as quickly as we 

can. This year, we are continuing our 

plan to look at our ward and bed 

configuration and making some 

positive changes. 

 

Expanded surgical capacity 

At the end of last year we spent 

around £600,000 expanding what is 

now our Surgical Assessment & Short 

Stay Unit, and increased the number 

of surgical beds on Falcon and 

Kingfisher Wards. This has enabled 

us to greatly improve the pathway for 

emergency surgical patients and has 

increased our surgical bed capacity.  

A dedicated cardiology 

unit 

Last October we opened 

our new £2.5 million cath 

labs. Later this spring (after it has 

closed as a winter escalation area) 

Swift Ward will be refurbished and 

open as a specialist cardiology ward. 

Located next to the cath labs this 

creates a dedicated cardiology unit in 

one place. 

 

Care of the elderly wards 

Currently our care of the elderly 

wards at St Peter’s, Holly and Cedar, 

also include a number of stroke beds 

which does not meet current best 

practice.  Later this summer we plan 

to develop a dedicated stroke unit on 

Birch, and expand Holly and Cedar to 

provide more capacity as care of the 

elderly wards.   

 

Escalation 

Finally, later in the year and once 

works are completed on Holly and 

future. We have not 

made any firm 

decisions yet and are 

working closely with 

our local Clinical 

Commissioning 

Groups, to make sure 

that any options fit 

with the wider local 

picture for 

rehabilitation.” 

Cedar, we will 

change Maple Ward 

from a medical ward 

to a dedicated 

escalation ward. This 

will help us plan our 

escalation capacity 

better and avoid 

some of the problems 

we’ve had in the past 

trying to open 

escalation wards at 

very short notice. 

 

New Admissions 

Lounge 

And later this year we 

will also open our 

new Admissions 

Lounge at St Peter’s, 

close to main 

Theatres. 



Counter fraud 
update 

We have recently 

appointed a new 

Local Counter Fraud 

Specialist, Wendy 

Jefferies. Wendy will 

be working with us to 

provide advice and 

guidance in 

preventing and 

investigating fraud, 

corruption and 

bribery. For example.. 

 

Timesheet Fraud 

Claiming bank shifts 

for contracted shifts 

or claiming for shifts 

not actually worked. 

Working whilst sick 

Employees taking 

sick leave from their 

permanent post whilst 

working in another 

job. 

Job applications 

Using a fraudulent 

identity or applying 

for a job with false 

qualifications. 

Bogus or inflated 

expense claims 

 

Wendy will be 

arranging fraud 

awareness sessions 

or can attend your 

team meetings to 

provide an overview. 

If you have a 

suspicion about fraud 

please report it to 

Simon Marshall, 

Director of Finance & 

Information or  

directly to Wendy - 

07891 041621. 

Wendy.jefferies@ 

gatewayassure.com 

Our commitment to sustainability 

As a healthcare provider, we aim 

to be ‘good corporate  citizens’ by 

delivering  care in a sustainable 

way, minimising our impact on the 

environment and delivering 

benefits to the wider community. 

The government has put in place 

specific sustainability targets across 

the NHS and at Ashford and St 

Peter’s, our Chairman Aileen 

McLeish and Chief Executive Andrew 

Liles have signed a sustainability 

commitment to reduce our carbon 

emissions by 10% by 2015. 

 

In terms of fuel saving this is a saving 

of more than £200,000 and equates 

to the amount of CO2 saved to cover 

the emissions from 1000 houses. 

Aileen said: “It is a priority for the 

Trust and for the NHS nationally to 

reduce its carbon footprint and 

promote healthier lifestyles that are 

better for the environment. Climate 

change is well known to be an 

environmental issue; to me and many 

others it’s as much a ‘human issue’ 

as it impacts on our wellbeing, social 

and economic stability.” 

Get involved with Climate Week, 3rd - 9th March 

You will hopefully recall the success of last year’s Climate Week events. In support 

of our sustainability commitment, we want this year’s to be as successful and for 

staff to get involved. To register your interest, or if you have any ideas for activities 

throughout the week, please contact comms@asph.nhs.uk. 

As a reminder, many creative ideas from last year’s Climate Week have now been 

put into action across the Trust. 

 

Using biodegradable food containers - Maxwell Freer 

Catering has started to reduce its packaging for cold takeaway meals through the 

use of paper bags rather than boxes. Food containers go into our ‘black bag waste’, 

which is sent to a local modern ‘Energy from Waste’ plant near Heathrow to produce 

electricity for the National Grid. 

 

Waste stream stickers - Diane Lashbrook 

These are now used throughout the Trust to help 

staff select the correct waste stream - aiding 

recycling and reducing disposal costs. 

 

Attracting wildlife - Kate Eidens 

Works have commenced with ground work preparation and seeding to 

create a wildlife garden at the front entrance of St Peter’s. Various trees 

have been replaced and over time a bug house, along with bee tubes, 

will be installed to  attract wildlife. 

 

Double sided printing default - Trisha Smith 

All Trust centralised printers  / photocopiers are now set to print double sided as a 

default. 


