
Improving imaging 
We recently began a ten year 

programme to maintain and 

upgrade our imaging and x-ray 

facilities with Philips Healthcare. 

One of the x-ray rooms has already 

been refurbished with a state-of-the-

art C-arm fluoroscopy unit installed. 

Going forward, we will also receive 

new mobile x-ray 

machines for staff to 

use at the bedside, 

including one specially 

designed for very sick 

and premature babies in 

NICU. There will also be 

further upgrading of the 

other diagnostic and 

waiting rooms 

New unit at St 
Peter’s 
A new Ambulatory Emergency 

Care Unit has opened opposite our 

A&E department at St Peter’s. 

The unit will see patients diverted 

from A&E and MAU who do not 

require immediate medical attention 

and are unlikely to require admission 

as an inpatient, but need to undergo 

further tests or observations before 

being discharged home. Led by 

consultants and open 10am - 6pm 

Monday to Friday, the unit opened its                 

doors in early November and saw  

around 40 patients in the first 

week. As it becomes 

established we expect these 

numbers to build up and hope 

to be able to accept referrals 

directly from local GPs. The 

unit will help us better 

manage emergency patient 

pathways and capacity.  

Left: Entrance to the new 

unit. 

Above: Sister Emma Shelton, 

Receptionist Tina Holdaway, 

A&E Registrar Tun Win and 

Deputy Charge Nurse 

Kristian Custudio  

Welcome to…. 

Annette Arnold, who 

joined us earlier this 

year as Chief 

Pharmacist from her 

last post in Kings 

Lynn. Annette is 

originally from New 

Zealand and has over 20 years 

experience of pharmacy in different 

sectors. She said; “I see my role as 

leading the pharmacy team into a new 

era to meet the demands of the 

evolving NHS. We have a dedicated 

team with a wealth of knowledge and 

skills, so please make the most of us! I 

would welcome any feedback about 

our services, so please email me or call 

on ext 3619.” 
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throughout the x-ray 

department. The new 

contract is also 

beneficial for 

reducing ‘down time’ 

as we have access to 

quicker support to get 

machinery fixed when 

needed.  

Above: Philip White, Service Manager Andrew 

Moth and Imaging Sister Jane Elliot  



In previous newsletters we 

promised to keep you updated 

with our Chief Executive’s 

Innovations Fund. 

The fund gives all staff a chance to 

put forward their ideas for projects 

that could improve patient experience 

and working practices in their areas. 

Ultimately, these projects will benefit 

our patients and staff, as well as 

improve efficiency and cost savings.  

 

We hope you enjoy our round-up and 

if you would like to know more about 

the scheme please contact Rebecca 

Rose (ext 3777). 

Improving the 
pathway for 
our 
rehabilitation 
patients  

The therapies team 

were granted funding 

for a six month 

Rehabilitation 

Pathway Co-ordinator 

post to improve our 

referral process when 

patients are 

discharged to our 

local community 

hospitals for further 

rehabilitation.  

 

The project has 

successfully improved 

patient experience – 

most are now 

discharged much 

earlier in the day with 

all paperwork 

complete and the 

number of patients 

being readmitted (due 

to not being medically 

stable) has reduced.  

 

Going forward, an 

administrator is now in 

post as a central point 

of contact to ensure 

the new pathway is 

maintained.  

Innovations update 

Reducing catheter 
associated 
infections 
Dr Keefai Yeong and his team 

secured £15,000 to purchase two 

bladder scanners, for use on Holly, 

Cedar and MAU wards. By scanning 

patients first, staff can more 

accurately decide if a catheter is 

necessary – in turn reducing the 

number of avoidable catheter 

associated urinary tract infections. 

 

Update….  

The project was very successful – 

avoiding the use of catheters in 

approximately 150 patients and 

saving an estimated £35,000 in the 

cost of catheterisation and treating 

associated infections. The team have 

now been tasked with rolling this out 

across the Trust for all wards. 

 

Dr Keefai Yeong and the team supporting the 

project with a bladder scanner 

Reducing our 
medicines waste 
Pharmacy staff suggested a project 

to monitor unused and wasted 

medication on our wards, as an 

estimated 50% of medications 

returned to pharmacy are unfit for 

reuse.  

 

Often items are overstocked, 

expired, incorrectly ordered, 

damaged or not returned to 

pharmacy in a timely way. 

 

A one year Pharmacy 

Assistant post was agreed to 

actively seek out and process 

unwanted medicines on our wards 

and monitor the savings made . The 

project is currently halfway through 

and an incredible £150,000 was 

saved between March and 

September! It will be reviewed again 

in six months.  

Previously, 1 weeks worth of ward stock returns 
for destruction = £1500! 



Positive changes 
for imaging 

The demand for imaging services is 

growing at a rapid rate – in 2012 we 

performed almost 17% more MRI 

scans than in 2011 and the numbers 

continue to rise… 

 

At the same time budgets across the 

NHS are very tight and our imaging 

team have recognised the need to 

find innovative and efficient ways to 

manage demand and capacity.  

 

To help achieve this, and also 

improve staff morale, they pitched an 

idea for an Imaging Service 

Improvement Programme, led by a 

Service Improvement Lead who can 

steer, lead and implement positive 

changes.  

 

Specifically, they will work with 

clinicians and other team members to 

look at processes such as patient 

pathways, communication and 

reporting mechanisms. This 12 

month post started in September and 

progress will be reviewed early next 

year.  

Helping our 
patients with 
COPD 
Dr Melanie Irvin-Sellers and 

Stephanie Harlow from the 

respiratory team have secured 

funding to start a project providing 

patients with chronic obstructive 

pulmonary disease (COPD), who 

come into hospital following an acute 

attack, with a rehabilitation 

programme. There is plenty of clinical 

evidence to show that COPD patients 

respond well to a structured 

programme of exercise and 

education, but waiting lists for 

existing community programmes can 

be long - hence setting up our own 

within the hospital environment.  

 

Patient suffering an acute ‘flare 

up’ (exacerbated COPD) who have 

been in hospital can go on the 

programme for 6 weeks, attending 

twice weekly sessions. 

 

The scheme aims to improve quality 

of life and mortality rates associated 

with COPD, plus reduce further 

hospital admissions and therefore 

‘bed days’ by up to 26%. 

Creating an 
interventional 
pain treatment 
suite 

Previously, our 

interventional pain 

treatment clinics were 

held in 6 different 

locations, which meant 

that specialist equipment 

was frequently moved 

and the team often 

relied on the availability 

of theatre space to carry 

out complex procedures. 

In some locations, 

patient waiting and 

recovery areas were far 

away, which caused 

delays in moving 

patients.  

 

Converting the Day 

Surgery Unit procedures 

room at Ashford Hospital 

into a dedicated pain 

treatment suite will 

centralise the service, 

free up theatre space for 

surgical specialities and 

also provide a better 

environment for patients 

- with waiting and 

recovery areas near by. 

 

By providing a more 

efficient service we can 

increase the number of 

patients we see and also 

reduce waiting times – 

offering a better 

experience for patients 

and staff whilst 

generating more income 

for the service. 

New innovations in the pipeline 

Submit your story! 

If you have a story for Aspire please contact Anna Scott, 

Communications Officer, via email or ext 2330. 



Our Staff Wellness Group have been 

busy planning a variety of Christmas 

activities we can all get involved with 

to raise a little festive cheer. 

If there is anything else you would  

like to suggest or help 

organise, or you have any other ideas 

for improving staff wellness or morale 

please contact Sam Lamb, Chair of 

the group, via email or ext 2260. 

Feeling festive 
Decorate a 

door 

This December, we 

will be running a 

competition with three 

prizes for the best 

decorated doors. This 

can be anywhere in 

the Trust. The rules 

are: 

 

• Go wild for 

Christmas - use 

your 

imagination! 

• Door must 

remain 

operational - no 

obstructions 

• Any electrical 

decorations to 

be PAT tested 

prior to use - 

contact 

Facilities 

(2882) 

• Follow good 

infection control 

practice 

• Use 

photographs 

carefully 

 

Otherwise, please get 

creative! Judging will 

take place on 18th 

December.  

Calling all crafty staff 

Showcase your talent and set up a 

stall at our 2013 Crafty  

Christmas Fair 

 

Ashford Hospital, Thurs 5th Dec 

(Aspects restaurant on ground floor) 

St Peter’s Hospital, Fri 6th Dec 

(Just Dine restaurant behind Chertsey House) 

 

Both events will take place over lunch 

between 12.00—14.00 

 

    

Contact Sam Lamb 

via email or ext 2260 

for an application 

form or more 

information. 

Save the date for our 
Snow Ball 

The ball is our annual staff event and 

everybody is invited to attend, although 

tickets will be sold on a first come, first 

serve basis. Keep an eye on E-bulletin 

for full details, including what is included 

in the package and ticket prices.  

Please spread the word amongst your 

teams. 

Saturday, 1st February 2014 

The Conservatory, Painshill Park 

Cobham 

Our choir has really taken off since 

forming a few weeks ago and those 

taking part are ‘singing’ its praises.  

Sara Lovatel, who has been 

instrumental in getting the choir up 

and running said: “I think this choir is 

a making of something very special 

as people from all around the 

hospital and from different 

departments have joined together. 

We have some great vocals and I 

look forward to our performances.”  

 

Come along and support our choir 

whilst they perform in the main 

entrances: 

Ashford - 11th December, 12.45pm  

St Peters - 20th December, 12.30pm 

“We wish you a merry Christmas”... 


