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We’ve done it - congratulations! 

We are delighted to announce that 

Monitor has licensed us as a 

Foundation Trust from 1st 

December 2010. 

This is great news for the Trust, for 

our staff, patients and the local 

community, and we should all be 

very proud of our success.  

 

You can read more about what it 

means to be a Foundation Trust on 

the next page - it really is a great 

achievement and shows the 

commitment we all have to making 

our two hospitals the best that they 

can be. 

 

On behalf of the Board we would like 

to thank you for your continued hard 

work on behalf of our patients and to 

congratulate you on the levels of 

service you offer, both directly to 

patients and indirectly in support of 

the Trust. 

  

Together with other members of the 

Board, we have been out and about 

visiting departments across the 

hospitals to share the good 

news and deliver some 

celebratory cakes. 

 

We hope you enjoyed these 

and many thanks again for the 

contribution you all make. 

  

Our very best wishes, 

  

Aileen McLeish and Andrew Liles 

Above:  celebrating in style 

with platefuls of cake  

 

Below:  Aileen and Andrew 

join staff at Ashford Hospital 

to mark our success 



What does being an FT mean? Improving 

quality 

 
Dr Foster 
Hospital Guide 
 
The latest Guide 

reports continued low 

mortality rates at the 

Trust, with the fifth 

lowest ratio in the 

country for five of the 

most common causes 

of death in hospital.  

(Heart attack, stroke, 

congestive heart 

failure, pneumonia 

and falls). 

 

Maternity 
Services 
 

The latest survey of 

maternity services by 

the Care Quality 

Commission, show a 

significant 

improvement for St 

Peter’s over the past 

three years, and is a 

big jump from the last 

national survey three 

years ago.   

 

Pathology 
Accreditation 
 
Our pathology 

services have once 

again been fully 

accredited by the 

Clinical Pathology 

Accreditation office.   

 

 
 

Becoming a Foundation Trust is a 

great achievement and shows 

that we are a high performing 

organisation. 

After months of vigorous 

assessment, Monitor has decided 

that we meet all the criteria to be 

licensed as a Foundation Trust. 

They have assured Parliament and 

other stakeholders that we provide 

high quality services to our patients, 

are financially sustainable, 

effectively governed and well 

represented by the local community.  

 

Providing the evidence Monitor has 

required has been a huge task over 

the past few months. We’ve had to 

show that quality and safety is at the 

top of our agenda and that we are 

capable of managing our finances 

well.  

 

We now have an elected Council of 

Governors, comprising staff, 

members of the public from the nine 

constituencies our catchment area 

covers and appointed individuals 

from key local organisations such as 

the borough councils. The 

governors work alongside the Trust 

Board to represent the views of our 

members and the people our two 

hospitals serve. 

 

Going forward, being an FT offers 

us greater freedoms to keep and 

invest any extra money we generate 

into new services, equipment and 

buildings. We can also make 

quicker and more independent 

decisions about how to develop our 

hospitals and have greater scope to 

look at new commercial initiatives 

and partnerships to support patient 

care. 

 

Becoming an FT is a real mark of 

success for Ashford and St. Peter’s, 

and we now need to build on this for 

the future. 

Continuing our Celebrations! 

Above and below:  there were cakes aplenty 

on Wednesday across both sites 

Right:  celebrating at St Peter’s 



Introducing our staff governors The role of our 

staff governors 

Governors are a vital 

part of a successful 

Foundation Trust for 

accountability. They 

have key 

responsibilities such 

as the appointment of 

the Chairman and 

Non-Executive 

Directors on the Board 

of Directors. 

 

They are not 

responsible for the 

day-to-day running of 

the Trust - this rests 

with the Board of 

Directors, but do play 

an important advisory 

role (for example they 

must be consulted on 

the Trust’s Annual 

Plan, which sets out its 

commitments and 

priorities for the 

coming year). 

 

Staff Governors serve 

for up to three years 

following election and 

can apply for re-

election as long as 

they are still eligible. 

 

Remember, our 

Governors are the 

eyes and ears of staff 

members. They are 

not in post to represent 

members of staff with 

individual employment 

issues but are always 

happy to hear from 

you with any feedback 

or ideas about the 

development of the 

Trust. 

 

 

Sam Lamb - 

Ancillary, 

Administration, 

Clerical and 

Managers 

Governor. 

 

“I am very proud to have been 

selected to represent our staff and  

very much looking forward to 

working together in moving the Trust 

forward. I want to congratulate 

everybody on their efforts and 

contribution to enable us to attain 

Foundation Trust status. Everyone 

has played an important role 

throughout the process and we are 

now entering exciting times for all.” 

 

Diana 

Manthorpe, 

Trust  

Volunteer 

Governor 

“The role of governor enables me to 

play a part in planning the future of 

the Trust; and in particular to 

represent the views of the hospital 

volunteers.” 

 

Dr Tanya 

Bernard, 

Medical and 

Dental  

Governor 

“Foundation status gives the Trust 

the opportunity to take control of its 

own destiny to the benefit of its 

patients, staff and members. I look 

forward to the opportunity to help 

shape that future and to represent 

the collective voice of the medical 

and dental staff.”  

Sue Harris 

Nursing and 

Midwifery 

Governor 

 

“I want to be proactive in making the 

Trust one of the finest in the country 

and to be part of helping us to grow 

to be the best care provider for 

patients, their relatives and carers in 

the local and wider area.”  

Paul Wills, 

Health Care 

Assistant, 

Allied 

Healthcare 

Professional 

and Healthcare 

Scientist 

Governor 

“I believe wholeheartedly in Andrew 

Liles’ vision of being the best 

performing Trust in the UK and a 

centre of excellence for patient care. 

As a governor, I feel I am in a key 

position to move the Trust forward 

and help make this vision a reality.”  



If you have a story 

for Aspire please 

contact Giselle 

Rothwell, Head of 

Communications, 

on ext 3470 or via 

Trust email.  

In the Dragon’s Den …. 
On Monday 29th November, seven 
brave teams and individuals came 
to our very own Dragon’s Den to 
present their ideas to a panel for 
investment! 
 

Part of the ‘Leading Ashford and St 
Peter’s from good to great’ 
leadership programme, the event 
was to showcase improvement 
projects that staff on the programme 
have been working on. 
 

Two external dragons - Val Gooding 
Non-executive Director for the BBC 
and Sainsbury’s and former CEO of 
BUPA, and Bruce Kesterton, CEO 
of Thomas Miller - very kindly gave 
up their time to join Chief Executive 
Andrew Liles and Director of 
Finance and Information John 
Headley on the panel.   
 

Although they didn’t have piles of 
cash sitting in front of them, they still 
approved a number of the projects 
to go forward straightaway, with 
others invited to be re-presented 
with more detail to relevant 
committees. 
 

The projects and teams that 
presented were:   
 

1.  Feedback to patients using 
digital displays:  Ann Spiropoulos, 

It goes without saying that losses to 

fraud and corruption from tight NHS 

budgets are completely 

unacceptable and have the potential 

to impact directly on patient care.  

Unfortunately, when times get 

tough, incidences of fraud and 

corruption tend to rise, and many 

organisations including the NHS, 

have seen big increases in the 

levels of fraud over recent years. 
. 

We are lucky at Ashford & St Peter’s 

to have a strong anti-fraud culture 

and this helps us to keep problems 

of fraud and corruption at a minimal 

level.  In order to help the Trust we 

need each and every one of us to 

commit to the fight against fraud, by 

being aware of the issue, being 

aware of what is going on around 

you, and by reporting any 

suspicions that you may have. 
 

Your Local Counter Fraud 

Specialists – Carl Watson and 

Bruce Spottiswoode - are willing to 

provide any information and support 

that you need in respect of fraud 

and corruption issues as they face 

the Trust and the NHS as a whole. 

Useful Contacts 
 
Carl Watson 
Lead Local Counter 
Fraud Specialist 
 
ASPH Fraud Report-
ing Hotline:  
0752 612 5799 
 

NHS Fraud and Cor-

ruption Helpline 

(which will accept 

anonymous tips): 

0800 028 4060 

Beating Fraud in the NHS 

Hannah Donoghue, Maggie 

Lewis, Jules Arnould - approved. 

2. The Neptune Project - Richard 
Wooley (Neptune is a new piece 
of kit that removes and cleans 
liquid spillages in theatres) - 
business case to be further 

developed. 

3. Eyes Right (a better way of 
managing ophthalmology clinics) 
- Julie Moreland, Mandy Wilson - 

approved. 

4. Improving patient experience in 
Discharge Lounge  - Tisyl dela 

Cruz and colleagues - approved. 

5. Buying a laparoscopic surgical 
robot - Matthew Tambling and Mr 
Saikat Banerjee - business case 

to be further developed. 

6. Staff Physiotherapist service - 

Jonathon Sheppard - approved. 

7. Smile project (encouraging staff 
to smile) - Laura Ellis Philip, 
Edmund Cartwright, Joanna 
Matthews - invited to further 

develop the campaign visuals. 
 

There was a real buzz to the event 
as well as some very creative 
presenting (see left!). 

Edmund Cartwright and 
Laura Ellis-Philip pre-
senting the ‘Smile’ pro-
ject - a promotional 
campaign to encourage 
us to smile more 

John Headley (left) and 
Andrew Liles (centre) 
join Tisyl (centre right) 
and her team in their 
‘real-life’ portrayal of 
waiting in the Discharge 
Lounge.   


