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EXERCISE 
TESTS MAJOR 

INCIDENT 
RESPONSE  

AT ASHFORD 
AND  

ST. PETER’S 
HOSPITALS 

Major incident 
systems at 
Ashford and St. 
Peter’s were 
fully tested last 
week in an 
exercise involv-
ing ‘live’ casu-
alties and   
representatives 
from local   
media.   At 
06:05hrs on 
Thursday  
morning South East Coast Ambulance Service activated St. Peter’s 
as a major incident receiving hospital for a coach crash said to have 
occurred at 06:00hrs on the M25/A3 junction at Wisley.  Over 70 
casualties were said to have been involved. 
Every NHS major incident receiving hospital is required to under-
take a full unannounced test of its major incident plan every three 
years.   In addition at Ashford and St. Peter’s a ‘table top’ exercise 
is undertaken every year and every six months communications 
and call out systems are tested.  For this full triennial exercise St. 
Peter’s along with two other local hospitals were theoretically 
‘activated’ but for the purpose of the exercise only St. Peter’s re-
ceived the activation call and live casualties.   A total of 25 walking 
wounded, 5 seriously injured, 6 critical cases and 2 dead were re-
ceived at St. Peter’s.  The role of the live casualties was taken by 
trainee police constables and volunteer staff from Surrey Police.   
They were transported to St. Peter’s in a fleet of ambulances organ-
ised by St. John’s Ambulance who in a real major incident would 
provide support to South East Coast Ambulance Service. 
As soon as St. Peter’s was activated an automatic call out system 
sent messages to pagers and mobile phones to alert key staff.   
Phone calls were also placed to some key staff to enable them to 
be briefed quickly.   All these staff then started a well rehearsed 
routine to implement the Trust’s Major Incident plan and either de-
lay staff going home from their shift or bring additional staff in to 
cope with the casualties.   In A&E staff coped with both the influx of 
patients from the exercise and real patients.  The additional staff 
who stayed behind and were brought in made a real difference.   
Most of the hospital was able to continue operating normally al-
though in a real incident some major surgery would have to be 
postponed and patients who were assessed as ready would be 
discharged to Ashford and neighbouring community hospitals. 

As in a real incident some of the first people to arrive at St. Peter’s 
were representatives from the media – including Woking News and 
Mail, Surrey Comet, Surrey Herald and BBC Southern Counties 
Radio along with around 15 trainee journalists from Newscene.    
Standing outside A&E in the cold light of early morning they were 
able to witness ambulances and patients arriving and were first 
briefed by Police and hospital spokesmen at 07:30hrs.   Two brief-
ings in the hospital’s temporary media centre with hospital Chief 
Executive, Paul Bentley, were held at 08:30 and 10:00.   Outside 
A&E interviews were also conducted with hospital nurses, a 
‘patient’ and a senior ambulance man from South East Coast    
Ambulance Service. 
Co-ordination of the hospital’s response to the incident was man-
aged from an Incident Control Room set up in the centre of the hos-
pital.   Staff that were activated as part of the major incident were 
required to report to the control centre and collect equipment and 
instructions or be allocated to tasks.   Volunteers play an important 
role in major incidents by providing support to both staff and rela-
tives.   A special centre for relatives was established in the Educa-
tion Centre at St. Peter’s staffed by volunteers and the Trust’s 
chaplaincy service. 

Speaking after the exercise, which ended at around 10:30hrs, Trust 
Chief Executive Paul Bentley said: “This was a real test of how the 
organisation would cope and I am proud of the way hospital staff 
and volunteers reacted.   As a major Accident and Emergency Cen-
tre, with nearby Heathrow and the busiest stretch of motorway in 
the country running past our front door, it is important that we are 
prepared for all eventualities.   I am pleased to say that everything 
went really well and we will be ensuring that the lessons we have 
learnt from this morning are implemented and shared with our col-
leagues elsewhere in the NHS and emergency services.”  
Emergency Planning manager Jacky Bush commented: “Paul and I 
would just like to say a really big thank you to everyone who was 
involved in organising and participating in yesterdays full live test of 
our major incident plan. It is important that we learn from this event 
and ask ourselves how can we improve our response to such 
events for the future. It is therefore essential that we critically 
review what happened and document what went well and what 
could be improved for next time. We would be grateful if you 
could do this in your respective teams and feedback the writ-
ten results to us by the end of Friday 26th September.” 
Arrangements are being made for an organisational debrief to 
which all staff will be invited to attend. 

Pictures pf patients arriving  at A&E from www.surreycomet.co.uk 

A&E Sisters speak to the assembled media after the stand down 
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HEALTHCHECK RESULTS DUE SOON 
A few weeks from now, on Thursday 16 October, staff, patients, and the public will 
all know how we have fared in this year's annual health check.  Last year, the 
Healthcare Commission gave us a rating of ‘fair’ for the quality of our services and 
‘weak’ on use of resources.  To put that in perspective, 19 trusts in England (out of 
394) were rated "excellent" in both areas, and 20 trusts were “weak” in both. 
As the independent regulator, or watchdog, the Healthcare Commission is respon-
sible for assessing and reporting on the performance of healthcare organisations 
on an annual basis.   Whatever the tabloids might occasionally say about the latest 
"crisis" in the NHS, the ratings provide us all - patients, taxpayers, staff and politi-
cians - with a public assurance about the state of our health services across the 
country. Because they are independent, it is a verdict that everyone can trust. 
First, the Healthcare Commission ask whether we are getting the basics of health-
care right.   Every trust assesses how it is performing against 24 core standards 
(with 44 parts) in areas like safety, clinical effectiveness and patient focus, and 
publishes the assessment for all to see. In its Standards for Better Health (July 
2004), the Department of Health said the standards describe "a level of service 
that is acceptable and must be universal". 
Then the Healthcare Commission look at whether we have been taking steps to 
make and sustain ongoing improvements, for example creating and implementing 
policies and procedures for infection control. They also assess how well we are 
meeting targets set both by the Department of Health and ourselves in our local 
plans. 
We know that the Healthcare Commission follow up the declarations of perform-
ance, checking against the huge range of information available, including the opin-
ions of the patients and staff. 
For the last six months the Healthcare Commission have been going through all 
the information so that they can make their our own judgment about how well 
trusts are meeting the standards expected of them, in order that they can an-
nounce the annual ratings. Only then will they be able to say how well the NHS is 
performing in the south east region. 
If they find that we have got it wrong, they will say so publicly. If they find that a 
trust is failing to comply with the same standard two years running, or consistently 
failing to meet a target, they will follow up and ask how that Trust is addressing the 
issue. 
The Healthcare Commission acknowledges that this is a tough process. They 
believe it has to be if it is to be taken seriously and if it is going to achieve better 
NHS performance and improved quality of care.   But the annual health check isn't 
an end in itself. What really counts is whether the NHS and more specifically Ash-
ford and St. Peter’s and the rest of the service in Surrey shows real improvement 
year on year. We'll know that on October 16 this year! 

You can find our more about the Healthcare Commission’s and its assessment of 
services at Ashford and St. Peter’s on their website at 
www.healthcarecommission.org.uk. 

The Trust’s Annual General Meeting is being held at 
2.00p.m. on Thursday 25th September in the Education 
Centre at Ashford Hospital.   All members of staff are 
invited to attend.   The meeting will be followed by the 

September Trust Board meeting. 

Congratulations to Capital Projects Team 
members Mick Hickman and Peter Curtis 
along with Paul Murphy, architect for the 
Stephanie Marks Diabetes Centre and eve-
ryone from the Crown in Chertsey on com-
pleting their 250 mile, three day sponsored 
ride from Chertsey to Paris.   Peter (left) 
and Mick (right) are pictured holding cricket 
bats (and a plastic duck!) in front of the Arc 
de Triomphe  If you haven’t already spon-

sored Peter and Mick please visit www.justgiving.com/
petercurtis-mickhickman or the Facilities Administration Office, 
to complete a sponsorship form. 

Staff Flu Clinics 
Flu vaccinations are available 
this year for all Ashford and 

St. Peter’s Trust staff, via  
Occupational Health. 

Booking by appointment only. 
The clinic arrangements are 

listed below.  Please tele-
phone Occupational Health on 
ext 2404 to arrange a mutually 
convenient appointment in the 

scheduled clinics. 

October Time Venue 

Friday 17th 08.30 – 16.00 
  

OH Dept SPH 

Monday 20th 13.30 – 16.00 
  

Ashford Hospital                     
Out patients dept area B 

Wednesday 22nd 09.00– 14.00 OH Dept SPH 
  

Friday 24th 08.30 -16.00 OH Dept SPH 
  

Monday 27th 13.30 – 16.00 OH Dept SPH 
  

Wednesday 29th 08.30 -16.00 OH Dept SPH 
  

Thursday 30th 08.30 – 16.00 OH Dept SPH 
  

Friday 31st 08.00 – 11.00 OH Dept SPH 
  

RADIO WEY to go FM on 87.9 . . . 
The regulator OFCOM have granted the hard working volunteers of 
Hospital Radio Wey an FM channel to broadcast their superb vari-
ety of music & local information programmes. With a strong commit-
ment to the local community and a passion to broadcast information 
that is relevant to listeners across the area the Chertsey based ra-
dio station will be pulling out all the stops from 16 October through 
to 12 November. 

The Restricted Service Licence is the latest 
step taken by this fast growing radio station 
towards a full Community Radio Licence. 
Radio Wey is constantly updating its facilities 
to meet its increasing listener base and this 
special broadcasting period will be a power-
ful mix of entertainment. There will be ‘Live’ 

acoustic ‘local’ bands & musicians in the studios and a live link up’s 
with local events. Celebrity phone-ins and visits and input from your 
local newspaper to provide up to date news from across the region. 
You will be able to hear live commentary and up-dates from your 
local teams and phone in for the chance to win some of the many 
CD’s and prizes on offer. Watch out for the flyers and posters.  
If you wish to get involved in this great occasion, either by coming 
in for a chat about your organisation, or to promote your club or 
business, call Keith Tunnicliffe on 01784 464234 or visit 
www.radiowey.co.uk.  

Farewell Clive - Trust Chairman Clive 
Thompson, along with his very supportive wife Joan, 
have been with us since March 2002 – over six 
years - and he has seen us all through ‘thick and 
thin’ with a Welshman’s take on the world and some 
interesting anecdotes and jokes along the way. A 
farewell is being organised for Clive for 29th Sep-
tember between 12:30 and 2.00p.m. in the Lecture 
Theatre, The Ramp at St. Peter’s.  Anyone who 
wants to attend is welcome but we would be grateful if you could 
confirm your attendance to gail.soliman@asph.nhs.uk or on ext 
2217 so that we can get the numbers right for catering.  There is 
no card for Clive but there are special books in which messages for 
him and Joan can be placed. Please contact any of the above to 
access the books or send a sticky label. If you wish to contribute to 
a gift for Clive then please make your contribution to Gail.  


