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GOOD LUCK 
SUSAN AND MIKE 

 
“Participating in the Olympics is a great 
honour,” says hospitals Chief Executive 
Paul Bentley.  “We are proud that two 
colleagues from Ashford and St. Peter’s 
are part of the Olympic team during this 
prestigious event and everyone at the 
Trust will be supporting both of them.” 

 
Susan Scott (30), a cardiac physiologist, will be running in the 
1500m.   Susan produced a strong performance to finish third at 
the 2008 European Cup.   She ran 4:07.00 over 1500m to 
achieve the Olympic A qualifying standard, finishing second in 
Lille in June 2008.    She finished just off the podium in fourth at 
the 2002 and 2006 Commonwealth Games for Scotland.   If all 
goes to plan Susan will be running on the following days: 
 
• 19th August at 10:00am in the Women’s 1500m Round 1 
• 21st August at 7.00pm in the Women’s 1500m Semifinals 
• 23rd August at 7.50pm in the Women’s 1500m Finals 
 
Susan, who works on both the 
Ashford and St. Peter’s Hospital 
sites and lives in Twickenham, flies 
out to Beijing on Wednesday 6th 
August.   She said: “I’ve been train-
ing hard for this event and am 
looking forward to the competition.   
I am very proud to be representing 
Great Britain and will be doing my 
best for the country and all those 
that know me.   I’ve had great sup-
port from all the patients and staff 
at Ashford and St. Peter’s Hospi-
tals.” 

Consultant Rheumatologist Dr Mike Irani  (58) is the other mem-
ber of staff attending.   He has been invited by the International 
Weightlifting Federation (IWF) and International Olympic Com-
mittee (IOC), to attend the games in China as an official Doctor.   
Dr Irani is proud to have been involved in both the Common-
wealth and Olympic Games having been to them many times 
and said: "It is a real privilege to have been asked by the IWF 
and IOC to be an official doctor at the games in Beijing.   My 
work over the past 23 years in the NHS at Ashford and St. Pe-
ter’s and elsewhere has provided me with the experience in 
musculoskeletal conditions and science required to provide 
these world class athletes and their managers with the advice 
they need to ensure their weightlifting is safe and within the 
rules of the Olympics.” 
 
Dr Irani, who is from Chiswick, is for the 
first time in his many visits to the Olym-
pics permitted to take a guest and will be 
accompanied by his 14 year old son.   He 
has been a medical officer at the Olympic 
Games since the games in ‘84 in Los An-
geles and was first asked in 1986 in Edin-
burgh to be an official Doctor for the Eng-
land Team.   In his role as Official Doctor 
he will be looking after athletes from 
many nations and the IWF and IOC sees 
him as being a true and unbiased person.    
Unlike Susan you are unlikely to see Dr 
Irani on the television unless there is a problem at the weightlift-
ing events which can last for up to two hours at a time. 
 
Dr Irani said: “Weightlifting is a very safe sport but because the 
weights being lifted are huge, when things go wrong, they go 
very wrong.   My role in Beijing will include training the Chinese 
support workers and paramedics how to handle things if there is 
a serious problem and also providing health education for the 
weightlifters and their managers about the policies of the IWF 
and IOC on drugs and supplements.  With the development of 
new technologies it is increasingly difficult for any athlete to beat 
the tests which are available for the 2008 Olympics.” 
 
“Working at the games helps with my work as a rheumatologist. 
I get to see what the body can and more importantly, can’t do in 
people whose physiques are honed for a specific task – lifting 
huge weights.  This helps with improving the care techniques for 
many of my patients in my normal working life.” 

Youngsters visiting the 
Children’s Unit at St. 
Peter’s Hospital will be 
able to spend their wait-
ing time looking at the 
wonderful watery world 
of the unit’s tropical 
fish! 
Staff from Maidenhead 
Aquatics at the 
Wyevale Nursery,    

Addlestone, have voluntarily given the fish tank in the children’s 
outpatient waiting area a summer clean.  Until now one of the 
paediatric consultants, Dr Peter Martin, has done the job on a 
Sunday and although that has worked well in the past a “deep 
clean” was needed. 

Farewell to Cardiologist Vince Paul (left), Children’s Play Specialist 
June Ckark (specialist), and Theatres Technician Tony Humes 
(right foreground) and his wife Carol.  Vince is now in Perth, Aus-
tralia and Tony and Carol are settling in Cypress.  
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MORE TIME TO CARE AT ASHFORD AND ST. PETER’S 
More time to care is being created on Wards at Ashford and St. Peter’s Hospitals.   That is the aim of the ‘Productive Ward’ project.  Staff 
were explaining more on Thursday 7th August at a stall they set up.   Ruth Lallmahomed, Associate Director of Nursing at Ashford and St. 
Peter’s comments: “We know that ward based care is at the heart of hospital services. And we know that the way wards are organised af-
fects how they function. Our work is about improving the quality and safety of care through releasing time for staff to spend on direct patient 
care rather than on carrying out tasks that add no value to the patient”. 
 
Working with the NHS Institute for Innovation and Improvement (the NHS Institute) staff on Kingfisher Ward, a female surgical ward, have 
looked at how they spend their time. The programme helps them release time to care and spend more time with their patients, by looking at 
how everyday ward activities are carried out, focussing on value and removing waste. The ward has worked through various processes and 
practices including: 

• Review of medicine rounds, observation rounds, mealtimes and patient hygiene (in progress). This includes feedback from the patients 
on their observation and experience of the procedures under review.  

• Review of midday handover together with activity timing showing that direct care time is improving.  

• Through reorganisation of stock items and purchase of more equipment, less time is wasted and more time can be spent in direct patient 
care.   

• Review of waste on the ward via waste walks and supported by photographic evidence has resulted in improvements in the environment 
and improved storage of equipment on the ward.  

• Installation of electric sockets behind every bed to ensure that nurses do not have to hunt for a free socket each time they need to plug in 
a piece of equipment. 
 

Staff on Kingfisher have learnt a lot from being the first Ward in the NHS South East Coast area (Kent, Surrey and Sussex) to participate in 
the ‘Productive Ward’ initiative.  The initiative is now being rolled out to other Wards at Ashford and St. Peter’s and across the South East 
Coast area and staff on Kingfisher are drawing on their experience to help other Ward staff.  They have commented as follows: 

 
Staff Nurse Olivia Quinn (pictured left) says "It has been hard work, trying to get everything organised and in the right place 
and to stick to it. But we have saved time, especially now the ward cupboards are stocked up and people are taking pride in 
keeping them well stocked and tidy. The new equipment we've got now has made a huge difference and our last 12 hour 
activity follow showed clearly how things had improved.  All the team work well together - it has worked so well with us be-
cause we all care about Productive Ward, and want to make more time for the patient."  
 

Deputy Sister, Sam Knipe (pictured right) says: "Productive Ward has made a massive difference to the clutter on the ward 
because we had a huge turf out and now we can find what we want when we want it.   The filming of the drugs and observa-
tions rounds and then doing the process mapping was very interesting.    I think personally I am spending more time with my 
patients, and the ward seems calmer.  We had one of our consultants doing a waste walk, and he made some very useful 
suggestions on how to do things differently.” 

 
Sister Tracy Ockwell (pictured left) says: "One area we've looked at is lunchtime handovers. These could take up to 1½ 
hours so it was a real priority, and we've now got it down to an average of half an hour which has made a huge difference, 
giving us an extra hour each day for patient care.  In the beginning we had a weekly Productive Ward meeting, but now we 
meet every two weeks.  We have a board for people to write any comments on between times, but because we are such a 
close team most people know what's going on. Communication is the key - if you communicate well with your team they will 
all come on board and work with you." 
 

Terri Hess (pictured right) , Matron for Surgery says: “One problem highlighted early on was lack of power points on the ward 
– this was addressed by putting a power point behind every bed which has made an enormous difference to the nurses who 
are now not having to run around trying to find extension cables.   It has been wonderful to see the team bonding through the 
various activities - process mapping, activity follows, video watching etc, and for their suggestions and ideas to be acted 
upon, and not lost in the ether as they may have been before Productive Ward.” 

 
Ruth Lallmahomed (pictured left), Associate Director of Nursing says: "Support from senior management is valuable 
- our Director of Finance is very supportive and patient focused, and has come down to the ward to meet nurses 
and Health Care Assistants (HCAs) and see what's going on with Productive Ward, which does boost morale.   
Other wards in the hospital are coming along to see what's happening - the whole hospital is beginning to take no-
tice. The module handbooks are very useful and excellent guides, although at first we found them a bit daunting; but 
once you start to do the practical activities it all comes alive and makes sense.  At first staff thought, oh no, not an-
other one of those NHS schemes, but now they're all contributing to the meetings and discussions and really enjoy-
ing it.”  
 

Ruth continues: “We have been so impressed with the programme that we have already rolled it out to an orthopaedic and a medical ward 
and we have just employed a programme manager to ensure that it is rolled out to the rest of the organisation.   Like many other organisa-
tions in the NHS we have problems recruiting experienced nurses.  This means it is even more essential to retain our own staff, who feel 
empowered to make changes, feel they have time to spend in direct care and have improved satisfaction with their work life. The Productive 
Ward initiative is helping us to improve the working environment for staff, improve our chances of retaining our experienced nurses, whilst 
improving the experience for patients.” 
 
The NHS Institute found that ward nurses in acute hospitals spent an average of just 40 per cent of their time on direct patient care.   Re-
search by Nursing Times showed that nearly three in four ward nurses said that this is not enough and 90 per cent of those polled said that 
patient care suffered as a result.   For further information about the Productive Ward initiative speak to a member of Kingfisher Ward or one 
of those named above or visit the NHS Institute for Innovation and Improvement website at http://www.institute.nhs.uk/quality_and_value/
productivity_series/productive_ward.html.  


