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Issue  No.  199 

Staff Briefed on    
Progress & Future 

Business Briefings for staff and volun-
teers with Paul Bentley (Acting Chief 
Exec of the Trust) were recently held, 
with a good turn out on both sites.  

The 200 people present heard Paul 
speak about the need to focus on our-
patients. Although complaints constitute 
less than one per cent of the total pa-
tients treated at Ashford and St. Peter’s 
they are an important source of informa-
tion. Next on the agenda were our 

achievements. Paul spoke about tackling MRSA and C. Difficile in 
the Trust.  During 2007/08, the Trust recorded the lowest level of 
MRSA rates amongst all acute Trusts in Surrey; 15 cases were 
recorded with 7 of these cases being transferred in from the com-
munity. The total of C. Difficile cases in January to March 2008 was 
69, a huge improvement from the recorded total of 197 in April to 
June 2007. 

Another major achievement was that 98% of patients arriving in 
A&E were seen and treated within four hours.  With regard to the 18 
week pathway, the Trust has exceeded the nationally set mile-
stones with 88% of admitted patients and 93% of non-admitted pa-
tients being treated within 18 weeks. 

Paul spoke about the new mortuary being built, which should be 
completed and in use by early 2009. There are plans for parts of 
The Ramp to be knocked down to make way for car parking.  Paul 
explained that the Board had considered the construction of car 
parking outside the Outpatients Department, but as each space 
would cost £26,000 the proposal had been postponed for now. 

The merger with Frimley was discussed and as most people al-
ready know the deal is officially off.  It was clarified that the Trust 
was not going to go forward with the plan because it was not in the 
best interests of patients at this time. The proposal might be recon-
sidered once we are a Foundation Trust in our own right. 

Paul went on to explain that the future of the Trust required the 
combined resources of both sites. The Ashford site is crucial to our 
organisation, accounting for 30% of the Trust’s current income and 
with the potential for significant expansion, especially with regard to 
the Outpatients Dept and day surgery. The Trust would be submit-
ting a proposal to develop a GP led centre out of this site, operating 

12 hours a day, 7 days per week.  
You can find a copy of the Brief-

New dedicated ways for staff 
to contact Paul are being     

established.   You can now e-
mail chief.exec@asph.nhs.uk 
or telephone the hotline to his 

office on ext 3904.   We hope to 
set up a ’blog’ shortly as an-
other way in which you can 
exchange views with Paul. 

2007/08 IN FIGURES 

• Complaints - less than 1% of our 450,000 patient episodes 
result in a formal complaint 

• Patient Advice and Liaison Service (PALS) contacts up 
from 1,039 in 2006/07 to 1,069 in 2007/08 

• 98% per cent of patients attending A&E seen, treated, ad-
mitted or discharged within four hours. 

• MRSA bacteraemia rates down—31 cases in 2006/07 
down to 15 cases in 2007/08 (of which 7 from community) 

• C. difficile cases down—April to June 2007, 197 cases; 
January to March 2008, 69 cases (of which 26 community) 

• 18 weeks admitted milestone 85%; achieved 88% 

• 18 weeks non-admitted milestone 90% achieved 93% 

• £2.5m surplus created for loan repayment  

MONEY IN 2008/09 

• Over £200m spend in 2008/09 - £4m per day! 

• Under Payment By Results Ashford and St. Peter’s re-
ceives £11m more in 2008/09 than it did in 2007/08 

• Of the £11m we need to use another £2.5m to repay a loan 
(this continues for 2009/10 & 2010/11).  We also repay the 
last of the historic debt £5m making us free of this at last! 

• This leaves £3m for investment in Trust priorities 

PAUL’S VISION FOR ASPH 

• High quality acute hospital services. 

• Increasing the services offered from Ashford – outpatients 
and day surgery. 

• Meaningful and measurable improvements in services. 

• Improvements in Patient Survey and Staff survey scores. 

• Reductions in Hospital Acquired Infections. 

• Developing meaningful relationships with our stakeholders 
– GPs, PCTs, SHA and our local residents. 

The new £4.85m mortuary 

takes shape at St. Peter’s. 



...putting people at the heart of everything we do...  

RAMPING UP THE MOVES -  BUILDING FOR THE FUTURE, KNOCKING DOWN THE PAST 

During 2007 we were able to demolish several parts of the Ramp (pictured right) at St. 
Peter’s. The Ramp was constructed in the 1940’s and is inappropriate as a location for 
direct or indirect healthcare in 2008.   By demolishing the rest of The Ramp we will create 
more car parking, which is needed to address on-going parking congestion at St. Pe-
ter’s.   As many of you may be aware the Wheelchair Service moved out at the end of 
March and is now operating from Woking Community Hospital.   Work is now underway to 
‘decommission’ their old area so that its demolition can start and more car parking created 
on the site of the demolished building. 

After this first demolition what happens next?   At Ashford Hospital the Linen and Sewing 
rooms have recently moved to an area occupied by the pharmacy.  Supplies Buyers will 
move to these rooms at the end of May following conversion of the old sewing room and 
part of Pharmacy.   Materials Management and the IT help desk are being moved within 
the St. Peter’s site with Materials management due to move in mid May. The CRS 
team have already moved to Ashford. 

Later this year we are planning that Medical Records and part of Information will also move off-site. They will both move to a location at 
Thorpe (see picture below).  The arrangements for this are being finalised and further information will be published as it becomes available, 
but at this stage we can let you know that we are planning for a secure facility staffed by our own staff with transport of records to our two 
hospitals and back again by our own transport department. 

Work is ongoing with those located in the first three ‘fingers’ of the Ramp – Specialist Nurses, Students, 
Clinical Audit & Quality, Human Resources, IT Helpdesk, Supplies and Information - that is everyone 
further down than Finance - about the arrangements for the above moves and others in the future.   The 
move of Medical Records from the Ramp and elsewhere is particularly exciting.  Currently the Trust 
stores medical records in over 20 locations across the Trust and having records located in so many dif-
ferent locations creates significant logistical problems as well as being a potential clinical risk.   Bringing 
these records all together not only frees up space on the Ashford and St. Peter’s sites but will also make 
the process of managing records more efficient and easier.   Demolition of the lower left half of the 
Ramp alone will create around 68 new car parking spaces. The demolition of the lower right half will 
create an estimated further 127 spaces so on completion of the whole lower Ramp some additional 195 
car parking spaces will have been created! 

The initiative to demolish the ramp, moving staff out of inappropriate buildings, increasing the number of staff and the usage of Ashford Hos-
pital and creating more car parking spaces means that the Trust delivers three of it’s priorities in one step. The demolition of the ramp along-
side where the new mortuary is presently being constructed is a powerful sign that this Trust is building for the future and knocking down the 
past.   If you have questions about the future location of services on the Ramp please speak to your line manager. 

Do you currently access records from the Medical Records Library? 
With the proposed centralisation of Medical Records to an off site location we are currently assessing who accesses the li-
brary to pull their own notes.   Once the records have been relocated, the library will be closed to all but medical records staff 
and a ‘pulling’ service will be provided.   We therefore need to hear from you ASAP if you currently pull your own notes in or-
der for a process to be put in place ensuring you are still able to obtain the notes you need when you need them.  Please con-
tact either Tracy Street on ext 3092 (tracy.street@asph.nhs.uk) or Mel Grant on ext 4319 (melanie.grant@asph.nhs.uk) urgently 
as the demand needs to be assessed as part of the workstream meetings. 

Thorpe Records & Info Warehouse 

New Staff Benefits Website and  
Trust Staff Lottery Launched 

Have you seen the new staff Benefits website.  Just click the link 
from the front page of TrustNet.   And for just one pound a month 
you can be in the Staff Lotto (or you can increase your chances 
with a maximum of 10 entries!).  Eighty per cent of the money paid 
in each month is paid out in prizes whilst 20% is available as grants  
administered by the Staff Lotto committee for staff ‘good causes’.   
For full details of the scheme visit TrustNet or look out for the leaflet 
distributed with pay slips.  You’ve got to be in it to win it! 

STOP SMOKING SESSIONS, BOARD ROOM, SPH  
Drop in Stop Smoking Sessions are available to support staff as 
follows: 12th, 19th May and 2nd, 9th and 16th June, all 11:30 to 
1:00p.m.; 23rd June 12:00 to 1.30p.m.; and 30th June 11:00 to 
12:30p.m.   The sessions are planned as a rolling programme so 
people can join at anytime and will be supported for as long as 
they need.   For any more information please contact Fiona Cole 
on either mobile number 07729 738456 or e mail 
fi.cole@ntlworld.com. 

ALLADIN AT NEW VICTORIA THEATRE, WOKING 
The Pantomine at the New Victoria Theatre for 2008 is Aladdin   
starring Bradley Walsh. Tickets are £18 subject to 60 plus tickets 
being sold. Dates given for performances for group bookings are 
Thursday 11th December at 7.30pm, Monday 15th December at 
7.30pm or January 7th at 7.30pm.   Tickets available will be in the 
central area of the stalls.  Please contact Lynda O’Brien on ext. 
3465 or by e-mail with your preferential date. 

BME MASTER CLASSES  
The South East Coast BME network have organized the following 
master classes to support BME staff in Bands 5-7.  The classes 
support the Trust’s commitment to providing an equal opportunity 
environment for all staff.   Presentation of self 14/15 May at the 
Holiday Inn Gatwick; Interview Skills 19/20 May at the Holiday 
Inn Maidstone/Sevenoaks.  To book your place telephone 01293 
847010 or e-mail karen.crockford@southeastcoast.nhs.uk  

Last view of the Ramp? 


