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FLOOD AT ASHFORD 
BRINGS OUT TEAM SPIRIT 

During the morning of Thursday 15th November a contractor 
who was working in a plant room on the roof of Ashford Hos-
pital inadvertently discharged water from a tank which sub-
sequently flooded. This resulted in some flooding in the 
Walk-In Centre and associated areas from 10:00a.m for a 
couple of hours.   Working with the contractors, hospital staff, 
the Fire Brigade and Tescos, the Walk-in Centre was able to 
reopen at 1.00p.m.   Nursing staff saw patients at the en-
trance to the Walk-in Centre and were able to deal with all 
their immediate problems.   Some day surgery patients were 
relocated to the main theatres to ensure that operations were 
not cancelled.    
Ashford Hospital Manager Elaine Inglis says: “I am extremely 
proud of the way everyone pulled together to sort the prob-
lem out.    We were grateful for the assistance of the Fire 
Brigade and Tescos who helped us to clear the water 
quickly. Prompt action enabled us to minimise any inconven-
ience for patients.” 
Sue Southey and John Sermon were at Ashford for a Health 
and Safety Forum meeting when they heard about the flood 
and went to help.   Said John: “There had been a phenome-
nal response and there was great camaraderie.”  All hands 
were on deck and the water – over everyone’s shoes and 3 
ins deep - was already being cleared up but more help was 
needed so Sue went to Tescos who sent over two of their 
staff with a water-suction machine.  Said Sue: “Their help 
was greatly appreciated.  Everyone was doing a great job.  It 
was really a practical demonstration of Health and 
Safety!  You don’t get these experiences in the text books!” 

Some of those who helped during the flood pictured at  
Ashford Walk-in Centre 

On 13 March 1986 The Sun carried as its main headline: 
FREDDIE STARR ATE MY HAMSTER. Was that true?  This 
was one of the many questions asked of Max Clifford as he 
spilt the beans at his “Cash for Questions” evening in aid of 
the Stephanie Marks Diabetes Appeal.  In a closed room, 
guests enjoyed a fun night of scandal and gossip raising 
£4,000 clear for the Appeal.  At Foxhills on Wednesday 14th 
November this unique, black tie event celebrated the first 
United Nations observed World Diabetes Day. 

Weybridge Male Voice Choir sings for Stephanie 
The Weybridge Male Voice Choir will be singing in aid of the 
Stephanie Marks Appeal between 7.30 pm – 10 pm on Sat-
urday, 1st December at Cleves School, Weybridge. Join 
them as they perform a varied programme of popular opera 
choruses, traditional songs, ballads and choral arrangements 
of songs from popular musical shows. Tickets are available 
from val.marks@asph.nhs.uk or telephone 01932 72330. 

Freddie Starr Ate My Hamster! 
Max Clifford reveals all for Steph… 

Max Clifford spills the 
beans for the diabetes 

resource centre 

Appeal supporters with a signed Chel-
sea shirt which was auctioned. 

Trust Board Meeting - Thursday 29th November 2007 at 
2.00p.m. in the Education Centre at Ashford Hospital.  
The meetings are held in public and members of staff 

are welcome to attend to see the Board in action. 



 

Topic Area Overview 

  
Overview of 
18 Weeks 

• NHS promise to patients that “by 2008 no one will wait longer than 18 weeks 
from GP referral to hospital treatment” 

• Moving away from thinking about stages of treatment (separate parts of the 
pathway) and moving towards looking at the whole patient pathway from       
referral to treatment 

• Desire to treat every patient without unnecessary delays 

  
Benefits of 
18 Weeks 

Patients - An improved experience of the NHS by: 
• An end to hospital waiting 
• Fewer hospital appointments 
• Earlier relief of symptoms, pain or discomfort 
• Reduced anxiety due to earlier diagnosis and treatment 
• Improved outcome due to earlier intervention 
• Greater confidence in the NHS 
  
Staff - The ability to provide improved care through: 

• Less emergency activity brought about by long waits 
• Easier to plan and manage workload 
• Better use of Clinicians professional time – only seeing patients who need 

their specialist skills 
• Improved relationships with patients 
• Greater job satisfaction 

  
Measuring 
18 weeks 

• Measured from Referral To Treatment (RTT) 
• Measure  - Admitted Patients (requiring an in-patient stay) 
                  - Non-Admitted patients (out-patients) 
                  - Incomplete pathways (patients in the process of treatment) 
• Upgrade to PAS to include 18 weeks 
• Better understanding of pathways, identifying delays and removing obstacles 
• Working together with Primary Care – linking thinking and pathways 
• DoH published commissioning pathways for highest volume specialties for 

use by Trusts and Commissioners to challenge existing practice 

  
Milestones 

• Jan 2007      RTT measurement mandatory and published nationally 
• Oct 2007      All patients to be recorded on an 18 week pathway 
• Mar 2008     85% Admitted patients treated under 18 weeks 
                      90% Non-Admitted treated under 18 weeks 
• Dec 2008    90% Admitted patients treated under 18 weeks 
                      95% Non-Admitted patients under 18 weeks 

  
Information 

• 18 Week website is a fountain of knowledge www.18weeks.nhs.uk 
• DoH Commissioning Pathways can be found on the 18 week website 
• Trustnet – 18 week link 

BEGINNERS GUIDE 
TO 18 WEEKS 




