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With our own Glenn Douglas in the thick of it at Maidstone 
and Tunbridge Wells and the Healthcare Commission report 
into C. difficile related deaths in the news last week, Interna-
tional Infection Control Week is a timely opportunity for us to 
focus on infection control again.   Preventing healthcare as-
sociated infection is a high priority for all of us. During this 
week the Trust’s Infection Control Team will: 
• Have stands in the main entrances of both hospitals; 
• Be holding an ICT Trolley dash; 
• Observe and comment on hand washing practice; 
• Be holding a ‘See what is growing on your hands after 

hand washing’ stall; 
• Running a quiz  (download it from TrustNet  and pass it 

round your colleagues); 
• Ensuring alcohol gel is available at point of care; and 
• Demonstrating the hand washing technique for visitors. 
Support the Infection Control Team and CleanYourHands!. 

FORMER NURSE APPOINTED DEDICATED 
HOSPITAL MANAGER FOR ASHFORD 

The Trust has appointed Elaine Inglis as Hospital Manager 
with overall responsibility for the management and develop-
ment of Ashford Hospital.  Welcoming the appointment  
Michaela Morris, Director of Nursing and Operations said: 
“This is part of our long term commitment to developing Ash-
ford as a key part of the Trust’s services.   We believe that a 
dedicated manager for Ashford will bring a focus to bear on 
the hospital which will enable the interests of Ashford Hospi-
tal to be better represented and looked after in discussions 
about service developments and changes.” 
Elaine brings to the role 
a wealth of experience.   
She trained at The 
Westminster Hospital as 
a nurse and first worked 
at Ashford Hospital in 
1986.   At Ashford she 
has worked as a Sister 
in intensive care, in the 
equipment library and as 
a Site Co-ordinator.   
She recently worked on 
the development of the 
South East Coast Col-
laborative Procurement 
Hub – an initiative to 
save money for the NHS 
by bringing together the 
purchasing power of health services across the South East 
Coast  
Her role is combined with that of Business Unit Service Man-
ager for Care of the Elderly which includes responsibility for 
the Rapid Access Centre and Rehabilitation Wards at Ash-
ford.   Elaine has an office at Ashford where she is based for 
three days a week. 
Elaine says: “Having worked at Ashford in the past I am very 
familiar with the hospital and many of the staff who work 
there.   I have already established my presence at the Hospi-
tal and am trying to meet as many people as possible.   In 
collaboration with staff and Trust senior management I will 
be developing an overall plan and strategy for the future 
which I hope will ensure the hospital remains a key strategic 
part of services provided by the Trust.   We have many chal-
lenges ahead with the demolition and development on the 
West Wing site and the development of more services at 
Ashford to ensure that the core modern buildings now occu-
pied are used to capacity.” 
Elaine can be contacted on ext 4030. 

ASHFORD HOSPITAL LEAGUE OF FRIENDS 
FIND OUT MORE AT THEIR AGM 

How does your local ambulance service work?  Would you 
like to know more about Microbiology and Infection Control?    
How  is Ashford and St. Peter’s progressing?   How do the 
League of Friends support Ashford Hospital?   If the answer 
is ‘Yes’ to any one of these four questions then you may be 
interested to attend the Annual General Meeting of the Ash-
ford Hospital League of Friends next week where four guest 
speakers will cover those topics.  Everyone is welcome to go 
to the Education Centre, first floor, West Entrance, Ashford 
Hospital on Thursday, October 18th where there will be light 
refreshments from 7.00pm on-
wards before the 7.30pm meeting.   
Friends Chairman Eric Molinari 
says: “We look forward to welcom-
ing anyone who would like to find 
out about the activities of the Ash-
ford Hospital League of Friends.”  
Further information from Eric or Vi 
Molinari on 01932-783550. 

Elaine Inglis 



Maternity Recruitment Open Day - Abbey Wing 18/10/07 - 10am - 2pm - Vacancies for Midwives 

TRUSTS ANNOUNCE PROGRESS ON MERGER TALKS 

 
 
 

MATERNITY 
 

MATTERS! 

Julia Lidderdale 
Maternity Matters Facilitator 

Maternity Matters is a national Health Policy to be implemented 
across all areas of England & Wales by the end of 2009.   The 
policy emphasises choice, access and continuity of maternity 
care in a safe service. There are four national choice guaran-
tees for pregnant women: 
• Choice of how to access maternity care including self-referral 

to a midwife, or referral from a GP. 
• Choice of type of antenatal care – dependent on their circumstances women can choose midwifery care or team care (a 

range of maternity health professionals including midwives and obstetricians) 
• Choice of place of birth – Birth supported by a midwife at home; Birth supported by a midwife in a local facility such as a birth 

centre, or any other midwifery unit in England; Birth supported by a maternity team in a hospital; women may choose any 
hospital in England.  

• Choice of postnatal care – after going home, women and partners can choose how and where to access postnatal care. This 
may be provided at home or in a community setting such as a Children’s Centre.  

The Trust will be seeking the views from service users and user groups on the following:  
• A streamlined pregnancy referral system, including a telephone hotline for women to refer themselves for maternity care 

once they have had a positive pregnancy test; 
• Providing some elements of postnatal care on an appointment basis at local Children’s Centres and supermarkets; and 
• Providing parenting and breastfeeding support groups at Children’s Centres.  
If you would like to be involved please email maternity@asph.nhs.uk or call Julia on 01932-723961. 

Following a joint Board Meeting on 2nd October Ashford 
and St. Peter’s and Frimley Park hospitals announced 
progress on the merger talks.   Chief Executive Glenn 
Douglas, who despite his busy dual role with Maidstone 
and Tunbridge Wells remains heavily involved in the 
merger discussions wrote Trust staff and the letter is 
reproduced below. 

Dear Colleagues 
Hospital Boards continue to explore merger potential 

Earlier this month the Boards of Ashford and St. Peter’s and 
Frimley Park Hospital met to review and discuss findings 
from the investigations into a merger that have been under-
way since July.  
Both Boards felt that potentially there were compelling clini-
cal benefits to be gained from combining the two trusts. Be-
fore an official merger proposal can be made by the Boards 
however, they need to carry out further testing of the robust-
ness of all the complexities around the merger.  The Boards 
hope to come to a decision as to whether they will be pro-
posing a merger, or not, by the end of the year. This is in 
line with the original timetable. 
Since July, both of the Trusts have been conducting due 
diligence enquiries, evaluating the strategic rationale, hold-
ing discussions with clinical leaders and stakeholders, and 
preparing a preliminary business case and integration plan 
for a merger.  
Any proposal to merge the two organisations would need to 
be approved by the Boards of both organisations, then by 
the South East Coast Strategic Health Authority and the 
Secretary of State.  Monitor, the independent regulator of 
NHS Foundation Trusts, would also need to be satisfied.  
The decision would only be taken after a public consultation. 
We are committed to keeping you informed every step of the 
way and in the next few weeks we hope to launch a joint 
dedicated website that sets out all the information about the 
proposed merger, including some Frequently Asked Ques-
tions. 
If you have any questions about the 
merger, please email us on             
partnership@asph.nhs.uk or                      
partnership@fph.nhs.uk. 

Yours sincerely 

 
Glenn Douglas 

Clive Thompson CBE, Chairman of Ashford and St. Peter’s 
Hospitals, said: “Whilst it is important that we minimise un-
certainty around whether we will be pursuing a merger, we 
are committed to ensuring that a potential merger will be 
able to improve patient care and is best for staff and the 
NHS. At our meeting we were encouraged by the shared 
enthusiasm and real desire to make this happen, but we 
must make sure we have tested every aspect of it before we 
decide what to do.” 
Sir Mike Aaronson, Chairman of Frimley Park Hospital, said: 
“The reason we are looking at this merger is because we 
want to see improvements to services and the provision of 
more specialist services within Surrey.  In the investigations 
to date we have seen some convincing clinical reasons for 
becoming one Trust, but we want to make certain that every-
thing adds up. We hope to make a decision by the end of the 
year.” 

Clive Thompson CBE (left) and Sir Mike 
Aaronson (right) pictured last week. 

 
CHAIRMEN 
COMMENT 

ON  
PROGRESS 

Glenn Douglas 


