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It has been announced that Ashford and St. Peter’s Hospitals 
NHS Trust Chief Executive, Glenn Douglas, will be seconded 
part time to Maidstone and Tunbridge Wells NHS Trust to lead 
them following the departure of their Chief Executive.   Glenn 
has written (see letter opposite) to all staff and volunteers at 
Ashford and St. Peter’s.  
The Kent hospitals Trust which comprises Maidstone, Pembury 
and Tunbridge Wells hospitals, has been faced with some tough 
challenges.   NHS South East Coast – the Strategic Health Au-
thority (SHA) which oversees NHS activities on behalf of the 
Department of Health across Kent, Surrey and Sussex – has 
asked Glenn to spend some time at Maidstone and Tunbridge 
Wells NHS Trust to assist them.    Making the announcement 

SHA Chief Executive Candy Morris (pictured above) said: “Over 
the summer I visited Ashford and St. Peter’s hospitals and was 
impressed by the transformation achieved by the staff, volun-
teers and patient involvement groups under the leadership of 
Glenn.  I therefore welcome his agreement to assist Maidstone 
and Tunbridge Wells NHS Trust.   I recognise that this is a busy 
time for Ashford and St. Peter’s with the merger discussions 
underway with Frimley Park, however Glenn has exactly the 
type of experience that I believe Maidstone and Tunbridge Wells 
need at this difficult time for them and I am confident that a 
strong and vibrant Trust like Ashford and St. Peter’s will be able 
to support Glenn in the months ahead when he is leading both 
organisations.” 
Commenting on the secondment Ashford 
and St. Peter’s Hospitals Trust Chairman, 
Clive Thompson CBE said: “The Trust Board 
has agreed to Glenn splitting his time equally 
between Ashford and St. Peter’s and Maid-
stone and Tunbridge Wells.   The timing is 
not of our choosing but it is important that 
our success and experience at Ashford and 
St. Peter’s benefits others in the NHS and I 
am pleased that we are able to respond to 
this request for help.” 

Dear Colleague 
I am writing to let you know that I have been asked by the Strategic 
Health Authority to assist Maidstone and Tunbridge Wells NHS Trust 
following the departure of their Chief Executive.   The Trust Board has 
agreed to my secondment part time so that the experience and suc-
cesses we have had at Ashford and St. Peter’s over the last five years 
can benefit others in the NHS.   We have all come a long way - from a 
zero starred franchised organisation with a substantial deficit to three 
stars in 2005, a ‘Good’ quality of service rating in 2006 and a surplus 
of £1.1m in 2007.  None of this could have been achieved without the 
team work of which all of you are a part. 
This announcement does not mean that I am leaving you.    I retain my 
commitment to this Trust and will be spending half my time here and 
half at Maidstone, although I anticipate that the first couple of weeks 
down there will be pretty intense!   At Ashford and St. Peter’s I will be 
focusing on the merger discussions.   These are progressing positively 
and we hope to be sharing the clinical model and business case with 
you, our partner agencies and patient involvement groups during the 
next couple of months.  Realistically though, the public consultation 
may not start until January 2008 and any merger, if it happens, is 
likely to be from July 2008 rather than April. 
Because I will be splitting my time between the two organisations I am 
handing overall day to day management of the Trust over to Joint 
Deputy Chief Executive and Director of Human Resources, Paul Bent-
ley who will be Acting Chief Executive     Paul previously served as 
Acting Chief Executive at Swindon and Marlborough NHS Trust so is 
well qualified for the role.    In addition to leading on the development 
of the clinical model for the proposed merger, Joint Deputy Chief Ex-
ecutive and Medical Director Dr Mike Baxter will also now lead on 
development of the business case for the possible merger. 
I have agreed  to assist Maidstone and Tunbridge Wells NHS in the 
knowledge that we have built a strong team and organisational struc-
ture at Ashford and St. Peter’s which does not rely on one individual 
but is a true team effort.    These next few months are going to be busy 
for everyone but I have every confidence in you as individuals and as 
a team in your ability to respond.   It is also likely that I will need the 
practical support and advice of some of you when I find out more 
about Maidstone and Tun-
bridge Wells, so please 
stand by for the call! 
Thank you for your contin-
ued support and work for 
our patients. 

 
Glenn Douglas 
Chief Executive 

ASHFORD AND ST. PETER’S ASKED TO SUPPORT  
MAIDSTONE & TUNBRIDGE WELLS HOSPITALS 

Glenn pictured with Chaucer  
Ward staff last Christmas 

Candy Morris (left) getting the views of Walk-in Centre ENPs in August. 

Clive Thompson 



...putting people at the heart of everything we do...  

Apologies for no ASPire for the last couple of weeks; look out for next weeks with reports on Trust Board meetings. 

Do you want to learn more about how a Foundation Trust 
works?   How does a Council of Govenors operate?    There are 
two remaining ‘constituency’ meetings for governors and exist-
ing members of Frimley Park Hospital NHS Foundation Trust 
this autumn.  Members of the public are also welcome to at-
tend.   At each of the meetings there is a presentation from a 
health expert from the hospital on subjects requested by the 
members themselves. 
Frimley Park Hospital became an NHS Foundation Trust on 1 
April 2005 and now has 9,300 members. Membership is free 
and is open to anyone who has an interest in how the hospital is 
performing.  Members receive a quarterly newsletter keeping 
them up to date with the work of the Foundation Trust and have 
the opportunity to contribute to special interest groups. For 
those who wish to become more involved, they can attend 
meetings and events and stand for election to the Council of 
Governors.   Meetings are taking place in the following constitu-
encies: 
• Rushmoor – Thursday 11th October, 7.30pm-9pm, Princes 

Hall, Aldershot. Presentation by the Ministry of Defence Hospi-
tal Unit on “The MDHU and Frimley Park Hospital NHS Foun-
dation Trust” 

• Surrey Heath – Monday 15th October, 7.30pm-9pm, Camber-
ley Theatre, Camberley. Presentation by Tracey Coulson, Pa-
tient Safety Manager, on “Why patients’ safety is our priority” 

NHS Foundation Trusts were set up so that local people have a 
greater say in how their hospital is run.   Frimley Park has an 
active membership base that promotes greater social ownership 
of local services.  The Trust has a Council of Governors, which 
is composed of at least 50% elected public members. The 
Board of Directors is responsible for the day-to-day running of 
the Trust.   Members can do as little or as much as they want to 
contribute to the Foundation Trust.    As a minimum, members 
receive regular information and updates about the Trust and its 
future proposals.   Further information is available from the 
Foundation Trust office on 01276 526500, email founda-
tion.trust@fph-tr.nhs.uk or get more information at 
www.frimleypark.nhs.uk. 

WANT TO LEARN MORE ABOUT FRIMLEY PARK 
HOSPITAL AND FOUNDATION TRUST STATUS? 

As Glenn has identified I have been asked to manage the day to 
day organisation of Ashford and St. Peter’s whilst he performs a 
dual role leading the merger discussions with Frimley Park and 
Maidstone and Tunbridge Wells through their current chal-
lenges.   I very much see this as business as usual for us.   We 
are well experienced and successful here in managing change 
and rising to the challenges that life in the NHS presents.  The 
next few months will be no different.   Our objectives for 
2007/08, agreed by the Board just before the Summer, remain 
the same and as a team we will continue working to deliver 
them.  In addition to the bi-monthly Business Briefings and AS-
Pire we are looking at some additional ways in which I can com-
municate with you and get feedback.   We’ll let you have more 
details as soon as they are available. 
I do want to remind everyone that our reason for existence is to 
provide high quality  accessible services to our patients; some-
thing we have done successfully over recent times.   
As we move into a further period of change we 
need to keep this objective to the fore. 
I look forward to working more closely with all of 
you. 
 
Paul Bentley, Acting Chief Executive 

BUSINESS AS USUAL 

2007/08 Overall Objectives 
1. To be the Hospital of Choice for Our Local and Wider Commu-

nity 
2. To be ‘Fit For Purpose’ 
3. To strive for Clinical Excellence 
4. To be the Employer of Choice 
5. To Maintain Financial Control 
6. To Achieve all National and Local Targets 
You can read about all the detailed objectives and who is lead-
ing on each area on TrustNet. 

Influenza immunisation is highly effective in preventing influenza 
to working age adults.   In addition, influenza immunisation of 
staff may reduce the transmission of influenza to vulnerable 
patients, some of whom may have impaired immunity.  Flu vac-
cinations are available during October this year for all Trust 
staff, via Occupational Health. Booking by appointment only by 
telephoning Occupational Health on ext 2404. 

Thursday 18th  09.00am  – 11.30am 
and Evening Clinic 
16.00pm – 20.30pm 

OH Dept SPH 
  
OH Dept SPH 

Monday 22nd 09.00am – 12.30pm OH Dept SPH 

Tuesday 23rd  14.00pm – 16.30 pm Ashford Hospital 
OPD ROOM B1 

Friday 26th 09.00am - 13.00 pm OH Dept SPH 

Monday 29th 14.00pm – 16.30pm OH Dept SPH 

October ……. When Where 

STAFF  
FLU  

VACCINATIONS 

NEW MORTUARY PROJECT 
Changes to access arrange-

ments behind the Abbey 
Wing for next 12 months 

Building works are due to start on the construction of the new mor-
tuary on the site currently occupied by the car park to the rear of 
SDU and Theatres.  To enable this project to go ahead safely the 
access road behind the Abbey Wing that leads past that car park 
and up to the hospital Main Entrance will be closed.  Traffic that 
would normally use this route will be diverted along a newly con-
structed single lane which will run parallel to the existing footpath. 
The plan above shows these changes.  Enabling works are due to 
start on 15/10/07 and will last around four weeks with the aim of 
putting the new access road into operation when the main Mortu-
ary contract starts in mid November. The whole project is expected 
to last 12 months.  Further info from Peter Curtis on ext 2549 or 
Mick Hickman on ext 3481. 
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