
Monday 6th August 2007 

...putting people at the heart of everything we do...  

Issue  No. 169 

At the Business Briefings for staff and volunteers on both sites on 30th July I outlined the current position on Surrey PCTs 
‘Fit for the Future’ programme and review.  We anticipate that the PCT are now likely to go to public consultation in Sep-
tember and although the consultation is important we do not believe it will recommend any radical closures of A&E, Ma-
ternity or Paediatric services.  It will however focus on the need for acute hospital Trusts like ours to focus on specialisa-
tion – like the services we provide in orthopaedics, cardiology and neonatal intensive care – and to achieve quality stan-
dards, including those set by the Department of Health, Royal Colleges and Healthcare Commission. 

Surrey PCTs financial position has changed.  Around 18 months ago a deficit in excess of £150m was predicted by 
2012.   The latest prediction is a £2m surplus but to achieve this the PCT require £25m worth of care across Surrey to be 
transferred from acute hospital services to the community; a further £40m is to be saved through demand management 
schemes; and only £15m is provided for growth.  On top of this we have to make cost improvement savings of 2.5%.   So 
you can see that the operating environment for acute hospital Trusts in this and the coming years is tough.   Hence our 
need to keep a tight reign on expenditure in this and future years. 

With the focus on more specialisation – whether it be Vascular, Cardiology, Maternity and Paediatrics or Emergency and 
Trauma – all Trusts will want to comply and there is the potential for costs to go up if we do not work in partnership with 
others to achieve the quality standards required.   If all Trusts in west Surrey were to compete for the same work it is 
likely anyway that we would not achieve the thresholds for the number of patients treated required by those setting the 
quality standards. 

In March 2007 Surrey PCT published a report facilitated by Matrix which showed that there was strong support from sen-
ior local clinicians from all three acute hospital Trusts for, over time, a move towards one organisation running all major 
hospitals in west Surrey.   Given the shift of services from acute hospitals to the community and the focus on specialisa-
tion it is my and the Trust Board’s view that three Foundation Trusts in west Surrey is not a viable option. 

Given this background and the informal discussions that have already taken place with Frimley Park we announced (see 
press overleaf) on 31st July that we would be entering into formal discussions with Frimley Park about a merger with 
them.   I must emphasise at this stage that nothing has been decided and we will want to assure ourselves in the coming 
months that this is the right thing to do for patient care.   During the discussion period we want to test the benefits for pa-
tients which include: 

• Maintaining A&Es, the Walk-in Centre, obstetric & paediatric units at both Trusts 

• Delivering the specialisation agenda – vascular, cardiology and cancer 

• Getting the most from new opportunities – renal, spinal, and plastic surgery 

• Ensuring that a merged organisation would be financially viable and would be able 
to meet European working time directives in relation to rotas for doctors. 

There will be more information available soon on how you can contribute to the dis-
cussion phase. If the discussion phase of the process is positive then we will move 
in the autumn to a public consultation. Again if this were to produce a positive result 
then we could move to a merged organisation from either April or July 2008. 

We have established an area on TrustNet with the title ‘Partnership’.   The full presentation given at the Business Brief-
ings is available there along with the press release issued on 31st July and relevant reports.  A question and answer 
(FAQs) section will be available soon. If you want to know more/ask a question please e-mail partnership@asph.nhs.uk 
 
 

 
Glenn Douglas 
Chief Executive 

TALKING ABOUT MERGER 

Chief Executive Glenn Douglas 



New surgical 
suite opens 
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Got a story worth telling?  Contact the ASPire team in the Press Office on ext 2163 or e-mail ASPire 

More than three decades after she began work at Ashford 
Hospital Gera Alongi (pictured centre with colleagues) has 
retired.  Well known throughout the hospital she has worked 
in virtually every ward area, including the old wards before 
the new hospital was built in the early 1990s.    Gera, who 
came to Staines from Sicily,  has been serving breakfast, 
lunch and tea and coffee in between from 7am -1.30pm 
every weekday for over 32 years.   Chaucer Ward PA Lynn 
English said :  “We have known each other for almost 20 
years and I have the greatest admiration for Gera.  She has 
been a real asset to every ward that she has worked in – 
she’s always cheerful and takes a great pride in her job, but 
she also has the talent of being sensitive to the needs of the 
patients who may be feeling poorly.” 

The Boards of Ashford and St. Peter’s Hospitals NHS Trust and Frimley Park Hospital NHS Foundation Trust have decided 
that there is substantial value to be gained from exploring the possibility of a full merger of their two organisations. This could 
lead to the formation of a new, larger, organisation with the potential to significantly improve the quality of care and range of 
services offered to patients in Surrey and other parts of the catchment area. 

This initiative arose following the recent Surrey PCT discussions on ‘Fit for the Future’, and particularly the report facilitated by 
Matrix, concerning acute hospital services in West Surrey, which was based on strong support from senior local clinicians for, 
over time, moving towards one organisation running all the hospitals within West Surrey. As the financial problems facing the 
NHS in Surrey are coming under control, the focus has switched to the best way that hospital services can be provided in the 
future. The exploration of this possible merger, which could benefit patients across Surrey, North East Hampshire, East Berk-
shire, and West Middlesex, is entirely consistent with advice from the Royal Colleges, the programme recently initiated in Lon-
don by Professor Lord Darzi and recent reports from Department of Health clinical leads and the Institute for Public Policy Re-
search (IPPR). These promote increased specialisation of clinical services. 

Discussions between the two Trusts are now formally starting on how to build on the existing strengths and synergies of the 
two organisations for the benefit of patients. It is anticipated that these discussions will continue over the summer and will in-
clude staff in all three hospitals which make 
up the two Trusts; Both Trusts need to be 
satisfied that this is the right thing to do for 
patients, as well as the future of staff and 
the local NHS. This will enable the Boards 
of both Trusts to decide whether to enter 
into formal discussions with the Strategic 
Health Authority and Monitor (the organisa-
tion that regulates Foundation Trusts) 
about any proposal for coming together.  
Any proposal to merge the two organisa-
tions would be subject to formal public con-
sultation. 

2006/07 ASPH FPH Total if merged 
Turnover £178m £168m £346m 
Outturn £1.1m surplus £3.7m surplus £4.8m surplus 
Births 4,013 4,278 8.291 
Out-Patients 291,760 240,694 532,454 
Day cases 22,266 27,182 49,448 
Scheduled Operations 6,069 7,533 13,602 
A&E Attendances 112,470 89,689 202,159 
Emergency Admissions 25,279 22,058 47,337 
Number of Staff 3,300 3,000 6,300 

NHS TRUSTS TO EXPLORE THE BENEFITS OF A POSSIBLE MERGER 

Announcement made on Tuesday 31st July 2007 

£165,000 has been spent 
on a suite of four outpa-
tient rooms – three surger-
ies and one examination 
room for the Oral & Maxil-
lofacial department at 
St.Peter’s.  With the sup-
port of the Facilities and 
Supplies departments the 
conversion of the former 
rooms into a state-of-the-
art setting was completed 
in 12 weeks.  By moving 
the O&M facilities into a new area it has freed-up extra 
rooms for the Trust’s colposcopy service.   Consultant Oral & 
Maxillofacial Surgeon Mr Malcolm Bailey comments: “The 
upgrading went very well, with no need for any breaks in the 
service that we provide for patients.  Nurse Helen Webb 
masterminded the detail of the design of the surgeries. Our 
whole department are very pleased with the results and we 
know that patients who have been treated in both the “before 
and after” facilities are very impressed with the improve-
ments.  Our team see approximately 4,000 new patients a 
year with more than 6,000 follow-up appointments.  Our work 
is dedicated to improving the life of patients who face a wide 
range of diseases, injuries and defects to both their hard and 
soft tissues in the mouth and head and neck areas.” 

Capital Projects Engineer Mick 
Hickman cuts the ribbon wth Mr 

Malcolm Bailey 

The time taken from 
GP referral to treatment 

by a Consultant 
will be 18 Weeks or less 

by December 2008. 

End the wait …. 
....play your part 


