
On Friday July 21 Consultant 
Cardiologist Dr Vince Paul created a 
world first when he implanted 
revolutionary new pacemaker 
technology which has never been 
used before anywhere in the world.  
 
The operation, which took place in 
the Angiography suite at St. Peter’s 
Hospital in Chertsey, followed tried 
and tested operating techniques to fit 
a pacemaker to a male patient. The 
reason this operation was breaking 
new ground is because of the leads 
that send the electrical impulses from 
the pacemaker unit. The pacing 
leads used are a revolutionary new 
design, never before seen from the 
brains at German company, 
Biotronik. The leads use what has 
been dubbed ‘TwinFlex’ technology. 
 
The leads are revolutionary for two 
reasons: 
• the ‘TwinFlex’ technology means  
that the wires in the leads are able to 
bend almost back on themselves, 
without any damage to the wire, or 
with any effect to the operation of the 
device. Other pacemaker leads 
already in use are much less flexible, 
and can therefore be difficult to 
manipulate round the twists and 
turns of veins and contours of the 
heart. 
• the tip of the leads, the part used  
to help hold the leads in place once 
implanted, has also been greatly 
improved to make it less likely to 
dislodge after implantation.  
 

The leads have  a clever spring 
design called the ‘helix’ in the last 
inch of the lead, which coils up on 
itself as the guide wire is removed, 
effectively jamming it in the place it 
has been positioned.  
 
The cost of the new leads is no 
different to the cost of any previous 
type, and so there are no extra 
financial implications to surgeons 
wishing to use them.  
 
Even more technology…  
 
If all that wasn’t clever enough, the 
icing on the cake from Biotronik is 
the tiny white bands found at the end 
of the leads. As an implant, and 
therefore a foreign object entering a 
pat ient ’s  sys tem,  the body 
automatically fights to reject the 
foreign object. This can make 
recovery difficult and so to help ease 
this at the point of delivery those 
clever chaps at Biotronik have also 
included two white bands on the tip 
of the pacing leads which are 
actually slow release drugs to help 
combat the effects of the body 
rejecting the implant. 
 
Why do people need pacemakers? 
 
In people with healthy hearts the 
heart’s rhythm is controlled by 
natural electrical impulses produced 
by the brain and sent to the heart to 
tell it when to beat. In a healthy 
organ these impulses trigger a 
smooth rhythm which enables the 
heart to pump blood efficiently 
around our bodies. However, in 
some patients with heart failure, 
damage to the muscles of the heart 
prevents electrical signals moving 
around the organ as they should. 
This knocks the rhythm of the heart 
out of kilter, so that instead of 
beating simultaneously, its two major 
chambers - known as the ventricles - 
beat slightly out of phase.  
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Over the month of June, you may have noticed a little counter appear at the 
bottom of the e-bulletin. It has gone now, but for everyday in June, this hit counter 
has been monitoring the usage of the e-bulletin, so that we can see how many 
people read what pages and at roughly what times. The statistics help us to make 
sure that we are on the right track, and also help us to work out where we are 
going wrong.  
 
During our month of monitoring we have recorded the following interesting 
stats: 

Total pages of e-bulletin viewed in the month: 45,569 (this is all pages viewed – 
‘news’, ‘your shout’, ‘for sale’ etc...) 
Average daily pages viewed (9am-6pm): 2278  
Average pages viewed over a weekend: 1060 
Average pages viewed over night (6pm and 9am): 456 
Most popular time to view the e-bulletin is between 10:30 and 12noon 
Random count of pages viewed in a minute – 242 (June 16th monitored from 10:19-
10:20am) 
 

Top three pages viewed:  
1st Place – Home, the main news headlines 
2nd Place – For Sale, recently added items for sale 
3rd Place – Your Shout, items of general interest 

 
The most popular way to access the e-bulletin is from the link in the daily email, 
closely followed by the direct access link on the TrustNet homepage.  
 
Since we changed the format on 1st May, there have been: 
• 70 editions of the e-bulletin 
• over 150,000 page views 
• more than 200 topics covered in the news headlines 
• over 250 items advertised on the for sale board – many of which have 

successfully sold.  
 
We will carry out random surveys from time-to-time on the e-bulletin, and always 
welcome your comments and suggestions on how we can improve to best meet 
your needs. But for now, remember, if you want to get a message out quickly and 
efficiently to as many people as possible in as little time as possible – send it 
through to aspire@asph.nhs.uk – sending news and information to every corner 
of the Trust - every day.  

The Pacemaker used 

Dr Vince Paul 

The ‘helix’ twist  
at the end of the 

new lead 

Dr Vince Paul said: “Biventricular pacing has 
been shown to be effective in reducing 
mortality, morbidity and improving the quality 
of life of heart failure patients. However 
despite the overwhelming evidence many 
suitable patients do not receive CRT devices 
because of the perceived problems, such as 
difficulty of implantation and subsequent high 
levels of lead dislodgement. The development 
of this new pacing lead and in particular the 
‘TwinFlex’ technology, helps overcome many 
of these associated problems particularly with 
long term lead stability” 
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The IT Training Department is 
undertaking a campaign to identify 
those staff members who require basic 
computer skills training before the 
introduction of the NHS Care Records 
Service next year. 
  
Over the next few weeks many of you 
wi l l  receive a Training Needs 
Assessment (TNA) along with a 
SmartCard registration letter. 
 
Please complete and return the TNA as 
soon as possible and before the 
deadline of 30th September.  Even if you 
are confident that you can tick all the 

boxes, we need you to complete and 
return the TNA so that we have a 
comprehensive understanding of staff IT 
skills. 
 
Send completed TNA’s to: Jenny 
McLachlan, IT Training Department, 
The Ramp, St Peter’s Hospital. 
 
Please keep an eye on the notice 
boards around the Trust for updates and 
further information about the progress of 
the Care Records Service and the other 
component parts of the Connecting for 
Health program.  

Themed month - August 
Staff Presentation 

 
This month we are focussing on how 
we present ourselves to our patients 
and colleagues.   
 
We are all representatives of this 
Trust and it is often the little things 
that can make all the difference to a 
patients’ understanding or 
reassurance: 
 
• Do you always wear your name 

badge or security pass so that 
others know who you are? 

 
• Is everyone dressed 

appropriately and 
professionally, particularly 
during these hot summer 
weeks?  We can still be cool 
but appropriately dressed. 

 
• Is your workplace clean and 

tidy? 
 
• Is it always clear who is in 

charge on the wards or within 
departments?  It helps patients 
if they can clearly identify who 
is in charge in case they have 
difficulties or need extra help. 

 
We want to hear from you!  Let us 
know how you are promoting these 
themes this month and we’ll feature 
your ideas in the next issue. 
 
Send your thoughts to 
aspire@asph.nhs.uk or pick up the 
phone - ext 2163.  

Getting ready for the NHS Care Records Service 



For the third time in a year 
the regulars of The Royal 
Oak Public House, Station 
Road, Sunningdale have 
made a generous donation to 
the Little Oaks Shared 
Oncology Unit. 
  
Five friends from the pub 
took part in a sponsored 
Bungee Jump during the 
summer.  They raised £2,000 
which has been matched by 
BP th rough the  BP 
Foundation that supports 
community projects where a 
member of BP staff is 
involved. 
  
The regulars, with the 
support of landlord Francis 
Stevens, invited Consultant 
Paediatrician Dr Tariq Bhatti 
and Play Services co-
ordinator June Clark visited 
the pub on Friday (July 28) to 
meet the bungee jumpers 
and their supporters and to 
receive the cheque. 

Dr Bhatti thanked everyone 
involved, not only those who 
jumped but those who 
organised the event and their 
supporters.  He said: “This 
money will go a long way to 
our work within our unit.  The 
money you raised last time 
for our oncology unit made a 
big difference to both the 
children and their families.   
I thank you on behalf of all 
my staff and patients.” 
  
The evening’s presentation 
and refreshments was 
supported by Landlord 
Francis Stevens and the wine 
supplier to The Royal Oak -
  Waverley TBS of Newbury. 
  
In 2005 the regulars 
presented a total of £3,000 to 
Dr Bhatti for the work of the 
Little Oaks Unit.  The money 
was raised at a weekly meat 
raffle. 

Children’s unit has ‘Royal’ Connection 
Bungee jumpers support children’s cancer unit 

Pictured here are (standing, left to right): 
Staff Nurse Natalie Ascher, who recently joined the 
children’s unit, fundraising committee member Angela 
Bint,  bungee jumpers Brian Shearer and  Emma 
Beckinsale, her father and fundraising organiser Andy 
Beckinsale, bungee jumper  and children’s unit patient 
Faye Stephenson, bungee jumper Jason Carrington and 
BP representative Jean Fitzgerald.   
Seated (left to right): Consultant Paediatrician Dr Tariq 
Bhatti, Mrs May Heard of the pub’s fundraising committee 
and Play Services Co-ordinator June Clark. 
Unable to be there was bungee jumper Jeremy Tunbridge.  

Blue sky for the green fingered  
Ashford Fete - 2006 

Plants were on sale at this 
year’s Ashford Hospital Fete, 
along with bric-a-brac, knitted 
goods, toys and much more 
besides. There were game 
stalls to be visited including 
golf, football, an inflatable 
slide and a raffle. Other 
stands were held by the 
Stephanie Marks Appeal and 
Hospital Radio Wey were 
also on hand providing music 
for the crowd, and taking 
requests.  
 
The sunny day was much 
appreciated by all involved 

and proved to be a 
great crowd puller.  
Including a visit from 
Trust Chairman Clive 
Thompson.  
 
Pictured here are:  
(1) Two customers at the 
plant stall with Deputy Chair 
of the League of Friends 
Marion Dorrell with volunteer 
gardener Geoffrey Gravenor.  
 

(2)   Matron for Day Surgery 
and Endoscopy Jane Ryman 
and Clinical Practitioner 
educator in Theatres Kate 
Eidens. Relaxing in the sun.  

 

(3)   Chairman of the Friends 
Eric Molinari with his wife and 
Secretary of the Friends Vi 
Molinari. On the Football stall. 
 

(4)   Manning the BBQ are 
Fraser Portwood and Jeff 
Mendozza, husbands of 
Atrium Café Staff Julie and 
Barbara. 

 
(5)   North Stanwell Beat 
Officer P.Con. Michelle 
Charlsworth and South 
Stanwel l  and Ashford 
Hospital Beat Officer P. Con. 
Sandra King. Enjoying a 
burger from the BBQ, while 
ensuring that every thing was 
safe.  

Our Performance -  
Key points: 

 
We continue to see strong 
performance against the 4 
hour target in A&E - in June 
98% was achieved 
comfortably and we have 
similar levels (98.58%) to the 
middle of July. 
 
We are continuing to deliver 

our access targets, with high 
levels of day case work 
undertaken - this exceeds 
the national target of 75% 
and has been noted by the 
Institute of Improvement and 
Innovation as a high 
performance site. 
 
The 62 day cancer target for 
quarter is still a cause for 
concern, although it is 

important to note the 
relatively low number of 
patients who are part of this 
target group.  Even a single 
breach of the target can 
result in failure for the month 
of either the 31 or 62 day 
target as the numbers are 
very small.  However, we are 
now implementing several 
new developments to 
improve the process for all 

suspected cancer patients.  
These include a designated 
member of staff to monitor 
and track all inter-trust 
referrals and a new 
endoscopy process for 
urgent cancer related 
referrals.  Work continues 
with all clinical groups to look 
at reducing cancer pathways 
further. 

Update from the Board 
Trust Board Meeting 27th July 2006 Key items discussed at the recent Board Meeting included... 

Organisational Restructuring 
 
On 10th July we began a statutory 
30 day consultation with our Trade 
Union partners on proposed staff 
redundancies.  Senior managers 
have been meeting with union 
representatives on a weekly basis 
to make sure the consultation is 
meaningful and to discuss plans to 
mitigate the effects of redundancy 
on staff, and the process for achieving the necessary 
reductions.    
 
The new ‘strategic business centre’ structures have now all 
been defined and are the subject of consultation, it is 
proposed that they will move us away from our traditional 
directorates.  Our formal consultation ends on 9th August 
followed by a two week period to assess the comments 
produced through consultation and revise the structures 
where appropriate.   
 
The final structure will be issued on 23rd August.  As a result 
of this, we expect formal redundancy notices to be issued 
from 23rd August, continuing until 15th September running in 
tandem with the appointments process for the new structure.  
A programme of staff communication is in place and will 
continue until the process is concluded. 

Turnaround Plan 
 
We have given ourselves a challenging goal: to save £11.2 in 
2006/07 with further savings in 2007/08. 
 
The key elements of our turnaround plan are: 
• Whole System Issues / Best use of assets 
• Trust restructuring 
• Improving theatre efficiency 
• Reducing length of stay 
• Reducing estates/facilities costs 
• Use of IT to reduce back office costs 
• Reducing bank/agency/locum spend 
• Reducing overheads (non pay costs) 
• Reviewing clinician costs 
 
Our Turnaround Plan has been submitted to the Department 
of Health for approval and we have already begun 
implementing most of the measures listed above.  We have 
made a good start, with reductions in bank, agency and locum 
spends and some excellent work in length of stay reductions. 
 
However in the first three months we have less overall activity 
than we had anticipated which means that we need to reduce 
costs to match this lost income (from PCTs).  We must 
therefore target savings urgently to restore the position as 
soon as possible.  

Lillian’s on Trial 
 
Ashford Hospital Receptionist Lillian Reeves 
snuck in a quick cuddle with actor David 
Hayman when he visited the hospital last 
week to film hospital scenes for the new 
series of Trial and Retribution.  

Triple tie for Bleeper’s Cup 
 
Kamal Kuti, Helen Barton and Rena Ariga have all 
scooped the bottle of wine prize for the Bleeper’s 

cup for Jan-
July 2006. All 
three quick 
dialled their 
way to the 
finish line in 
jus t  th ree 
seconds! 
This is the 
second time 
that Helen and 
Rena have 
won.  
 
Bleepers Cup referee Dr Clive Grundy 
almost had to buy an entire wine shop 
this time round as three other close 
contenders answered in just four 
seconds.  

1 

5 

3 

4 

2 


