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A new Rapid Access Centre 
(RAC) was launched on the 
28th November at Ashford 
Hospital. The RAC will 
provide improved patient 
care for the older patient by 
offering rapid, specialist 
assessment when a patient 
is in need of intervention to 
avoid a crisis.   
 

The RAC is the first new 
service to be introduced 
under reconfiguration. It 
opens ahead of the main 
changes which will take 
place in February 2006.  The 
aim of the RAC is to treat 
and diagnose patients whose 
conditions might otherwise 
lead them to be admitted to 
A&E in the near future. There 
are three main categories of 
conditions that the RAC will 
deal with: recent stroke or 
TIA, acute or recent 
falls/syncope, and urgent 
general conditions such as 
failing to thrive, worsening of 
movement disorder or 
confusion. 
 

The centre will also provide a 
telephone number for the GP 
to use when needing advice 
from the Geriatrician about 
the most appropr iate 
pathway of care for a patient.   

To access the service, the 
patient must be referred by 
their GP.  Once the referral  
is with the centre and has 
been accepted by the RAC, 
the patient will be contacted 
and given an appointment 
within 48 hours (within 72 
hours if referred on a Friday).  
Once at the centre, patients 
will receive a multidisciplinary 
assessment taking around 4-
5 hours which involves input 
f rom phys iotherapis ts , 
occupational therapists and 
doctors.  Pat ients are 
discharged at the end of their 
assessment with an on-going 
package of care. This may 
inc lude suppor t  f rom 
community services, social 
services or care provided by 
the patients own GP. 
 
The RAC will be temporarily 
located in the Chaucer Ward 
area until February 2006 
when it will move to its 
permanent location in the 
Emergency Department (due 
to become a Walk-In Centre 
in February).   
 
Further info. on the RAC, can 
be found on the Trust 
website. Just click the  
GREEN BOX on TrustNet.  

New Rapid Access Centre (RAC)  
opens at Ashford Hospital 

The Practice Development 
Team (PDT) from Ashford 
and St Peter's Hospitals 
NHS Trust were celebrating 
on 7 November 2006 after 
r e c e i v i n g  a  ' h i g h l y 
commended' for their 
Essence of Care (DH 2003) 
clinical benchmarking work 
at the Nursing Times 
Awards. The Essence of 
C a r e  c a t e g o r y  w a s 
particularly competitive and 
focused on developments in 
the fundamentals of care. 
The PDT has led on a 
number of  in i t ia t ives 
designed to improve care, 
including: 
 
• A set of Clinical Care 

Indicators and Audits 
w h i c h  e n a b l e s 
Directorates to measure 
their performance in areas 
such as communication, 
nutrit ion, continence, 
pressure ulcers and 
privacy and dignity. These 
are being added to the 
Trust 's performance 
management balance 
score card 

• A Wound Management 
Formulary which has been 
developed to facilitate 
high quality and evidence-
based wound care and; 

• A red tray system which 
has been introduced to 
allow for identification and 
assistance for patients 
who are nutritionally at 
risk. 

In addition, initiatives in 
wound management have 
reduced the prevalence of 
pressure ulcers within the 
Trust, the implementation of 
the recommendations of a 
continence audit has led to 
the development of a 'model 
toilet' for patients and further 
improvements in the contract 
with domestic services, a 
communication audit has led 
to a better design of 'nurses' 
station' within refurbished 
clinical areas aimed at 
improving communication; 
and a Communication Study 
Day for all staff has been 
very positively evaluated. 
The PDT also link with SHA 
and national work. Jane 
Mallett, Head of Practice 
Development jointly chairs 
the Surrey and Sussex 
Essence of Care Network 
and sits on the National 
Essence of Care Steering 
Group. 
 
While the PDT and Trust 
recognise that there has 
been much progress further 
work needs to be done. One 
of the main focuses of this 
yea r ’ s  work  i s  t he 
m e a s u r e m e n t  a n d 
improvement of performance 
of care against the Clinical 
Care Indicators and a 
reduction in sacral pressure 
ulcers. 
 
The team are pictured below  

Congratulations!=

Trust Practice Development Team 
Receives Nursing Times  
Essence of Care Award Former Trust medical 

pho tog raphe r  Jan e 
Morgan died at the 
weekend.  Jane worked 
at The Rowley Bristow 
Hospital from 1981 
m o v i n g  w i t h  t h e 
orthopaedic team to St. 
Peter’s Hospital in 
1985.  She then 
e s t a b l i s h e d  a n d 
developed the hospital’s 
medical photography 
department and her work 
was greatly valued by 
Consultants and staff in 
all areas. 
  
She retired five years 
ago, married fiancée Bob Horn and, sadly, shortly 
afterwards began her battle with cancer.  Our condolences 
go to Bob and Jane’s two sons Adrian and Laurence. 
  
Her funeral was held at Shamley Green Parish Church on 
Tuesday, 29th November. 

Condolences 

Wordsworth Ward is 
Officially re-opened 

Mayor of Spelthorne Cllr Pat Weston was on hand this week 
to re-open the new look Wordsworth Ward. Wordsworth 
Ward is now a rehabilitation unit, and is one of the first 
wards to undergo refurbishment works as part of the on-
going reconfiguration programme.  
 
The next ward to be refurbished and upgraded is Chaucer 
Ward which is undergoing work as we go to print. Keep an 
eye on the bulletin, and the @spire e-bulletin for regular 
updates - you can also keep updated with the displays in the 
main front entrances at both hospitals.  

Pain Management Services 
(pictured left)  are pleased to 
announce the successful 
o u t c o m e  f r o m  t h e i r 
PDU Accreditation Day on 
Tuesday November 22nd. 
They have achieved stage 
one of the process. Special 
thanks goes to all the staff in 
the unit particularly the PDU 
Leaders Sandie Robertson 
and Rose Block, patient 

representative Paul Askell 
along with a number of past 
patients and visitors from 
the community. 
Maternity also achieved 
stage one accreditation this 
week. Congratulations to the 
PDU team there. Chief 
Executive Glenn Douglas 
was also on hand at their 
accreditation day to present 
the award.  



 

 

PACS is Coming Soon 
PACS stands for Picture Archiving and Communications System 
and it is basically a database which stores digital images. Early 
next year, the Department of Clinical Radiology at Ashford and St. 
Peter's Hospital is moving entirely over to digital image storage and 
viewing. This means that, within the Trust, all images and reports 
will be stored in a central database, where they can be retrieved 
and looked at from any PC within the hospitals, and any PC that 
has been set up for PACS and is connected to the internet.   

PACS has a huge number of benefits such as improving efficiency 
and workflow, giving  immediate access to images and reports, and 
supporting the development of electronic patient records. Typed 
reports will still be produced and sent to GPs, and reports can still 
be viewed on PAS if you have access to this.   

In the future, it is hoped that PACS could be accessed by any 
health professional with authorised access. GE, the company 
chosen to host the images, have set up a secure website area, that 
can only be accessed with a password, and is read only, so no data 
can be deleted, altered or removed from it via the internet portal. It 
will mean that x-rays, CT images, MRI images etc.. will all be 
available instantly at the touch of a button, from anywhere with an 
internet connection. The change is going to affect many areas of 
the Trust, and will mean that many people need to be trained on 
how to use PACS. If you think you will need to be trained to use 
PACS then you can access training at the Minerva Centre - call 
ext.3387 to book. 
  
If you want more information about PACS and how it will affect you, 
speak to Nick Davidson on ext 3366. 

Below is a demonstration of what PACS looks like with a series of 
sample images.  

At the beginning of 
November Medical Director 
Mike Baxter and Chief 
Executive Glenn Douglas 
wrote to all Board Members, 
Consultants, Consultant 
Nurses, Matrons, Heads of 
Nursing, General Managers, 
Heads of Departments, Joint 
Staff Consultative Committee 
members about the need to 
look beyond the ‘Shaping the 
Future’ reconfiguration plans 
and announced plans to hold 
a Trust Strategy workshop on 
13th January 2006.      The 
Trust’s ‘future vision’ was 
mentioned in Glenn’s article 
in the last ASPire Bulletin 
and since then, at Trust 
Management Board in 
November, a possible vision 
for Ashford and St. Peter’s 
was put forward to stimulate 
discussion. 
 
The letter from Glenn and 
Mike and the presentation 
made to Management Board 
can be found on TrustNet at 
http://trustnet/departments/
s h a p i n g t h e f u t u r e /
beyond.htm.  This section 
also includes the Sustainable 

Services in Surrey and 
Sussex (S4) work undertaken 
by the Strategic Health 
Authority in partnership with 
NHS organisations across 
both counties and a response 
sheet to ‘Beyond Shaping the 
Future’. 
 
If you want to help to shape 
the future of Ashford and St. 
Peter’s beyond 2006 then 
now is the time to make your 
views known.   Further 
discussion on this important 
issue is to take place at the 
Middle Managers Meeting on 
1st December, the Nursing & 
M i d w i f e r y  C o m m i t t e e 
meeting on 14th December; 
Medical Staffing Committee 
on 21st December; and the 
Trust Board workshop and 
seminar in December.   The 
feedback  f rom these 
discussions will be used to 
create a brief document 
which sets out the vision for 
our future.    In the context of 
everything else going on 
across the health service, 
both locally and nationally, 
this will be an important 
document. 

“With Sian Thomas leaving at 
the end of November to take 
up her new position with NHS 
Employers I am pleased to 
announce that John Macey, 
currently Deputy Head of HR, 
has agreed to be Acting 
Director of Human Resources 
until a new appointment is 
made and in post.    I have 
every confidence in John and 
hope that you will join with 
me in offering him your full 
support.” 

“The Trust is in the process of 
externally recruiting to the HR 
Director post which will be 
recruited to from April 2006.  
Further information on 
progress will be issued in the 
New year.” 
 

Glenn Douglas 
Chief Executive 

Acting Director of HR 

Beyond Shaping the Future 

Minerva 
Celebrates! 

 
Minerva is the Roman 
goddess of knowledge and in 
the IT Training department 
they certainly do their best to 
impart knowledge! That’s 
why you’ll always find them 
there every Wednesday, 
ready to answer your 
computer questions, not to 
mention those famous Top 
Tips they send us out every 
week. They also run some 
great courses on Word, 
general Windows, Excel, 
PowerPoint and our very 
own PAS!!. Of course, 
they’re always trying to find 
ways to promote this free 
service, and in October they 
ran a competition and the 
winning entry was Ng Pang, 
AKA Angie, Theatre Sister, 
who won a memory stick for 
answering all the questions 
correctly. Runner-up was 
Cheryl Davey, Healthroster 
Project Manager. Speaking 

of Health roster, the Minerva 
trainers also run the courses 
for this new software, and 
this month, with X-rays soon 
going digital, there’s a mad 
rush to get signed up for 
PACS training. Have you yet 

to experience a Minerva 
course?….. they are highly 
recommended! Why not give 
them a call? To book call 
3387, but if you’d like advice 
on which course is best you 
can speak to the trainers 

Drop-in Childcare 
Advice Sessions 

 
A drop in session is to be held 
on 15th December 10.30am to 
12.30 at Caring Day Care 
Nursery at  B lackmore 
Crescen t ,  She e r wa te r , 
Woking. Representatives from 
The Children’s Information 
Service, Busy Bee Childcare 
Vouchers and other childcare 
initiatives will be available to 
answer any queries you may 
have. If you have any 
colleagues who are interested 
in returning to work or if you 
know any one who needs 
information on childcare or 
advice on maternity leave 
please inform them of this 
session. Toys and light 
refreshments will be available 
and children are very 
welcome.   For  more 
information please contact:  

 
Jacqui George  
01276 526617 

jacqueline.george@fpn-tr.nhs.uk 

As announced a few weeks 
ago in the bulletin three Non-
Executive Directors have 
been appointed to the Board 
of Ashford and St. Peter's 
H o s p i t a l s  N H S 
Trust.   Pictured below left to 
right, Ms Aileen McLeish of 
Hampton and Mr Norman 
Critchlow of Egham - are 
new appointments.   The 
third - Mrs Jenny Murray of 
Shepperton - has been re-
appointed to the Board. 
  
W e l c o m i n g  t h e 
appointments Chairman of 
Ashford and St. Peter's 
Hospitals NHS Trust, Clive 
Thompson CBE said: "I am 
pleased to welcome Ms 
McLeish and Mr Critchlow 
and to see Mrs Murray 
continue on the Trust 

Board.   Over 40 people 
applied for appointment and 
we had a very strong field of 
candidates.   Working with 
the NHS Appointments 
Commission I believe we 
have appointed individuals 
who will bring important 
skills to the Board as we 
build on our recent three star 
success." 
  
Ms McLeish, Mr Critchlow  
and Mrs Murray have all 
declared that they have had 
no political activity in the last 
five years and do not hold 
any other Minister ial 
appointments.    Their 
appointments all started on 
1st November 2005 and run 
for four years to 31st October 
2009. 

Non-Executive Directors Appointed  

A new coffee pit stop has opened in Choices Restaurant at 
Ashford Hospital. Caffe Ritazza serves freshly brewed coffee 
and is our recommendation of the week, for the discerning 
coffee lover. 
 
Don’t forget the West Wing tea bar and the Atrium café as 
well. The Atrium is a particularly nice venue for a short pit 
stop. It’s light and airy and the League of Friends volunteers 
do an excellent toasted tea-cake! 

What are the risks?  
A severe form of avian 
influenza or ‘bird flu’ – called 
H5N1 – has affected poultry 
flocks and other birds in 
several Asian countries since 
2003. As of 17 November 
2005, 130 people have also 
caught the infection, as a 
result of close and direct 
contact with infected birds. 
Sixty-seven of these have 
subsequently died. There is 
no firm evidence that H5N1 
has acquired the ability to 
pass easily from person to 
person. However, concern 
remains that the virus might 
develop this ability, or that it 
might mix with human flu 
viruses to create a new virus. 
It is this ability of avian 
influenza, to change and to 
mix, that has given rise to the 
fear of a new human flu 
pandemic.  
 
What is bird flu? 
Avian influenza or 'bird flu' is 
a highly contagious disease 
of birds, caused by influenza 
A viruses. In birds, the 
viruses can present with a 
range of symptoms from mild 
illness and low mortality to a 

highly contagious disease 
with a near 100% fatality rate.  
 
How can bird flu infect 
people? 
People are rarely infected 
with bird flu viruses. Those 
who have become infected 
have had close direct contact 
w i t h  i n f e c t e d  b i r d s . 
Historically, human infection 
with avian flu has usually 
caused mild conditions. The 
first documented cases of 
bird flu infecting people 
occurred in Hong Kong in 
1997 and this was also the 
H5N1 strain of virus. 
Investigation showed that 
close contact with live 
infected poultry was the 
source of the infection. 
 
Person-to-person 
transmission 
There is no firm evidence 
that the H5N1 strain causing 
the outbreaks in SE Asia has 
acquired the ability to pass 
easily from person to person. 
Regularly updated info about 
human cases of H5N1 is 
available on the WHO 
website - www.who.int. 
 

Pandemic Flu - A Summary  


