
Heads of Agreement signed with Capio Healthcare 
 
Initial agreement on the development of an Orthopaedic Treat-
ment Centre at Ashford Hospital has been reached with Capio 
Healthcare.   The creation of independent sector treatment cen-
tres is a government initiative which featured as part of the 
‘Shaping the Future of Local Healthcare’ consultation on services 
at Ashford and St. Peter’s Hospital in the autumn and winter of 
2003 and was approved by North Surrey and other PCTs in March 
2004. 

Independent Sector Treatment Centres (IS-TCs) provide elective 
(planned) treatments for a range of conditions, including hip and 
knee replacements in dedicated and streamlined surgery units 
offering NHS patients scheduled procedures at pre-booked times.    
Most operations are performed as day surgery cases, allowing 
patients to return home the same afternoon, without the need for 
hospital admission.  Hip and knee surgery requires short admis-
sions of about five days.   Being separate units they are protected 
from the pressure of emergency admissions and seasonal epi-
demics that lead to cancellations of surgical lists in other areas of 
the NHS. 

Capio Healthcare is already working with the NHS on ten other 
Treatment Centres at Banbury, Bodmin, Boston, Gainsborough, 
Kettering, Milton Keynes, Newcastle, Reading, Salisbury and 
York. 

The Orthopaedic Treatment Centre at Ashford Hospital will pro-
vide services for 3,200 NHS patients from the Ashford and St. 
Peter’s catchment area as well as full outpatient services.   In total 
the Centre will have capacity for 6,800 patients and thus Ashford 
Hospital is likely to see more patients than ever before. 

The Heads of Agreement signed between Ashford and St. Peter’s 
Hospitals NHS Trust, North Surrey Primary Care Trust and Capio 
Healthcare provides in principle for Capio to lease and run over a 
five year period starting in March 2006 the following first floor ar-

eas at Ashford Hospital: 

• Dickens, Eliot and Fielding Wards; 
• Theatre 2, 4 and 5; and 
• some associated areas. 

Once the final agreement is reached the work by Capio to convert 
the wards and upgrade theatres 2 and 4 will commence and will 

take about 6 months.   Theatres 1 and 3 and all 
other areas of Ashford Hospital will continue to be 
run by Ashford and St. Peter’s Hospitals NHS 
Trust.   Trust employed staff will be working in the 
Capio run services. 

Jeremy Tozer, Treatment Centre Project Manager 
at Ashford and St. Peter’s (pictured) says: “It has 
taken a while for us to get to this stage but we are 
confident that this scheme will make the best use 

of the facilities available at Ashford Hospital, providing excellent 
services for patients.  We still have some way to go until the Treat-
ment Centre opens its doors.  Due to the building works we are 
making alternative arrangements for the treatment of some pa-
tients but we will try to minimise any inconvenience for patients 
and visitors during the coming months. 

As part of the ‘Shaping the Future of Local Healthcare’ pro-
gramme, refurbishment and redesign of other areas of Ashford 
Hospital has already started.   In August Wordsworth Ward, which 
is currently temporarily located in Fielding Ward on the first floor, 
will return to the ground floor which has been redesigned and re-
furbished to fulfil its future role providing rehabilitation services.    
Work on other areas on the ground floor will start shortly and as 
the rolling programme of changes at Ashford Hospital takes place 
Wards and Departments are being moved around.  At the end of 
September the Shakespeare Suite on the second floor will be 
used for both NHS and private patients resulting in a reduction in 
its capacity for private patients. 
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‘Shaping the Future’: Partnership with 
July 27th is a date that will be remembered for 
a long time.  The day on which the Healthcare 
Commission announced that we had achieved 
three stars. 

Local press were contacted and you may have read 
about the achievement or heard about it on local 
radio.    Staff were photographed (see above) by local 
media at the main entrances to both hospitals.  Early on 
July 27th Glenn and Clive wrote to you all to thank  you 
for your hard work and effort over the last four years 
which have seen us move from a zero rated Trust in 2001 to 
the highest three stars in 2005.   This outlined the challenges 
we have faced against a backdrop of increasing demand and 
pulled no punches on the difficult fianancial year we face in 
2005/06 as we ‘trim our belts’ to ensure that we are in the best 
possible position to benefit in 2006/07 from the anticipated advantages to 
the Trust of Payment by Results (PbR).     

On 28th  July NHS Chief Executive Nigel Crisp wrote to Glenn as follows: 
“I know that to earn three stars you and 
your staff have had to work hard to ensure 
that you deliver services to patients to a 
consistently high standard.   The 
Healthcare Commission has pointed out 
that the NHS is improving against tougher 
targets and that the overall improvement 
in performance this year should not be 
underestimated.   The targets in 2004/05 
were a lot tougher than in earlier years 
but despite this many organisations rose to 
the challenge…… please pass my 
congratulations on to your staff whose 
achievement during what has been 
challenging year is outstanding.” 

The chart opposite shows how acute 
Trusts in both Surrey and Sussex, and 

neighbouring Ashford 
and St. Peter’s, fared.    
Visit TrustNet for 
the full summary 
for PCTs, Mental 
Health Trusts, 
Ambulance 
services and to 

see a copy of the 
Press Release and 

full message to staff.   The 
full results for the 2005 Healthcare 
Commission ‘Healthcheck’ can be found on their website at 
www.healthcarecommission.org.uk.    Well done everyone - as Glenn 
and Clive said in their message - wear those stars with pride! 

 STARS!  

FIT, FAST = FITU! 
Houseman in colorectal 
surgery, Dr Mark Lewis  
(left) has won the much 
coverted ‘Bleeper’s 
Cup’  awarded by Con-
sultant Microbiologist 
Dr Clive Grundy (right) 
for a speedy response to 
being bleeped by him. 
Quick off the mark,  his efforts have won him a 
bottle of Fitu.   Any junior doctor in either hospital 
who carries a bleep is eligible to take part and 
Mark’s two-second response was top with other 
contestants following very closely on his heels, 
just seconds away. 
 Dr Grundy has been rewarding junior doctors in 
this way for years.  He keeps records for six 
months at a time.   He said:  “The competition is 
always fierce.  I always allow one second from the 
time I put the phone down.  Two seconds is good, 
but the best yet is 1.5 seconds.”   Winners who are 
tea-total receive a box of chocolates. 
Runners up were Asim Zaidi & Dorothy Miller (3 
secs), followed by Lucius Covell, Ben Soden, 
Jaymini Patel & Vincnesan Sivanesan, all on 4 
seconds.  
CRITICAL CARE PREGNANCY 
Critical Care, i.e. ICU, HDU/CCU Ashford and 
surgical HDU have managed to get 10 people 
pregnant. Apparently it’s something in the water! 

NEW DOCTORS JOIN TRUST 
 

Dr Babikar Ismail has 
(pictured right) joined us 
as a Histopathology Con-
sultant from the John 
Radcliffe Hospital in 
Oxford.  His role here is 
core lead consultant pa-
thologist in gynae pathol-
ogy and pulmonary pa-
thology.   Dr Ismail’s free time is devoted to char-
ity work.  He is a founder member, and Trustee, of 
the Sudan Water Grant for Incapacitated Areas 
(SUWGIA) charity.  You can  find out about the 
work of the charity by logging on to: 
www.suwgia.com 
 

Dr Angela Shaw 
(pictured left) started 
working for us in June as 
the third Consultant Mi-
crobiologist.  She was 
previously working single-
handed at Darent Valley 
Hospital in Dartford for 
nearly 15 years.  Having 
grown up in the local area 
she has returned to her 

roots!   Angela’s interests outside Medicine in-
clude travel to places of historic interest, visiting 
National Trust properties and art exhibitions, clas-
sical music and genealogy. 

CONGRATULATONS TO …….. 
Consultant Rheumatologist Dr Mike Irani who 
has been appointed a Fellow of the Royal College 
of Physicians of Edinburgh.  The Fellowship is in 
recognition of his contribution to post-graduate 
medical education and examinations and, sec-
ondly, his services as an Olympic and Common-
wealth Games Physician spanning the past 20 
years. 
 
Dolly Bhaskaran who was nominated for the 
Mentor of the Year Awards 2005 in recognition of 
her efforts and enthusiasm whilst supporting a 
learner on work placement. 

Letter of congratulations from 

NHS Chief Executive Nigel Crisp 

This poster is available from ext 2163 or e-
mail comms@asph.nhs.uk 

Below: Surrey & Sussex + neighbouring Trusts - How they fared in 2005 

IT’S AUGUST - R U READY? 
 

In August the Trust will be holding its Triennial 
Major Incident Exercise.  There will be no prior 
warning of the time or day.  The hospital Major 
Incident Plan (available on TrustNet) has been 
updated to reflect various recent changes.   Please 
read the plan and ensure you are aware of your 
role in the event of a major incident.   Naturally, 
after the exercise we will review how the plan 
worked, making any necessary changes.  Once the 
post-exercise amendments have been made, the 
plan will be re-issued on TrustNet as well as in 
hard copy to relevant areas.  If you have any con-
cerns or questions regarding the hospital Major 
Incident Plan or the exercise, please do not hesitate 
to contact Jacky Bush by  email or on ext. 2121. 



Ian Mackenzie, Director of Information

I have over 20 years experience in the NHS and have worked in acute and health authority settings as well as most recently for the 
Surrey Health Informatics Service. Within the Trust I am responsible for all Health Informatics services, this includes:
 • Information Management 
 • Health Records Management and Booking Centre 
 • IM&T Training 
 • Information Governance 
 • Clinical Coding and Data Quality 
 • Internal and external web-site content 
In addition I am also responsible for the management of IT services provided by the Surrey Health Informatics Service (HIS), which 
includes:
 •        Information Technology 
 •      Patient Administration System Management 
 •      National Project for Information Technology (NPfIT) Project Management and support
I welcome the opportunity to join the Trust as Director of Information particularly at this critical period in the Trust’s development.  
Informatics will play a key role in the future provision of healthcare and it is essential that we take full advantage of new opportunities 
presented to the Trust by the National Programme for IT (NPfIT). I look forward to working with colleagues from all disciplines 
within Ashford & St. Peter’s to develop this agenda.”

Management Tree - Information Directorate

Fern Freeston, Patient Administration System (PAS) Manager

I have worked in the NHS for over 30 years in a variety of clinical and managerial roles. I first 
became involved with PAS about 12 years ago when I started working at Ashford as PAS Trainer 
and Project Manager. The use of PAS has grown considerably since then. In my current role as  
PAS Manager I not only deal with day to day issues, but also get involved in various projects 
associated with PAS and Order Communications (OCM). Currently this includes the Radiology 
Information System (RIS)/Picture Archiving and Communication Systems (PACS) project. Most 
recently, the PAS team have been busy with the implementation of Choose & Book. Our Trust is 
an ‘early adopter’ for this service, to allow local GPs to book appointments directly into a choice 
of clinics on PAS whilst the patient is in their surgery. Our next project is to improve the letters 
and documents generated by PAS, one of our aims being to produce high quality patient letters to 
an approved corporate standard.

Barry Sellick, Clinical Lead for Information Management & Techology

I qualified from St Thomas’s Hospital, subsequently training in Cape Town RSA, Nottingham, Stanford 
USA and St Georges London before taking up my post as a consultant anaesthetist in 1986.  My special 
interests are in critical care, medical education and healthcare computing.  I spent seven years as the 
Director of Medical Education from 1993 – 2000 and was appointed to the new post of Lead Clinician for 
IM&T in 2004. 
Every NHS employee will see the impact of the huge investment in IM&T being made under the 
government’s “Connecting for Health” program.  The newly formed Informatics Directorate at ASPH 
will lead our developments, working closely with clinicians through the Clinicians Information Group 
(CIG) and other users through the  IT users group (ITUG ), both groups feeding in to the IM&T Strategy 
Steering Group (ISSG).  It is the hope that close liaison between healthcare professionals and the IM&T 
team will bear fruit for all of us – my job is to encourage and support this relationship.

Marian Winsall, Appointment Centre Manager

I joined the Trust in 1993 as a temporary job before re-taking up my 
career in M&S, having had children.  Here I am some 12 years later!! 
The Appointments Centre opened in 2001 to create a centralised 
booking system for patients. This involves the booking of new 
appointments within the national and Trust targets and rearranging 
already booked follow up appointments. We book to 450 clinics in 
the Trust across two sites and 14 outreach locations. I report on wait 
times and capacity deficiencies to the General Managers. I have this 
year been part of the Trust “Choose and Book” project team. Another 
current project, in collaboration with the PAS team, is to change the 
look and content of the patient appointment letter.

Barbara Capaldi, Health Records Manager

I have worked in the NHS for 15 years in an administrative 
role here at Ashford and St. Peter’s Hospitals.  I have 
in those years managed Appointments, Patient Affairs, 
Patient Transport and Medical Records.
My role as Health Records Manager is to lead the Health 
Record team in providing support to the Clinical staff in 
the Outpatients Department, which holds approximately 
480 clinics per week between 14 outreach sites and two 
main sites (Ashford and St Peter’s) My role takes me into 
all areas relating to Health Records, which makes each day 
different, challenging and rewarding.

Julia Tudose, Clinical Coding Manager

I joined the Coding team at Ashford Hospital in 1992. Although the English 
language and the profession of Clinical Coder were new to me, I quickly 
adapted due to having exceptionally friendly and helpful colleagues.     
Since the merging of the two Hospitals I have taken up the role of Clinical 
Coding Manager, providing leadership and management to a team of ten 
Clinical Coders across both Trust sites.
During my coding career I have passed the National Clinical Coding 
Examination, I am also an Auditor and Trainer.
I am fortunate in having a dedicated and well integrated team of Coders 
who achieve 100% coding completeness and also maintain a consistently 
high standard of coding.

Laura Philip, IT Training Manager

I have worked in the teaching/training profession since I was 18, working 
for the British Council abroad for many years as an English teacher, and 
even enjoyed the role of headmistress for a few years. I then felt the need 
for a change of direction and retrained in IT. This path eventually brought 
me back to the UK and a year ago I joined Ashford and St. Peter’s to 
head up the new Minerva centre. We opened our doors to offer general IT 
courses and PAS training. One year later, and the team is now involved 
in many new IT projects around the Trust, including Choose and Book, 
the new Rostering system, Data Quality, Staff Induction and PACS 
(computerised x-rays). The IT Training team works hard to offer a “can-
do” service to the Trust’s staff.

Martin D’Arcy, IT Manager

I have worked in IT and Information for the NHS for 14 years, the last four at Ashford & St. Peters.  One major change since my 
arrival is that the  IT Department is now part of the Surrey Health Informatics Service which provides IT support for all the NHS 
Trusts in Surrey.  Although managed centrally, the team is locally based and concentrates on ASPH work.
There are eleven of us; most visible to the rest of the Trust will be the IT  Analysts who deal with desktop support (James Tew, 
Jason Wilson, Julian Rolls, Morné Beck, Patrick Dennis and Steve O’Byrne ) and their manager Steve Jackson. They look after PCs 
and  printers as well as providing support for various information systems across both sites.  Behind them, lurking in semi-dark-
ness amidst the flashing  LEDs and humming hard drives are the backroom boys who keep the network and major systems going, 
Systems Engineer Maxwell Freer, Network Manager  Doug Barnes and Pathology Systems Manager Paul Mandeville.
 As well as fixing things and keeping the infrastructure running, we try to provide expert advice and consultation to departments 
throughout the Trust on any project with an IT element, which means most of them.  We are heavily involved  in Connecting for 
Health projects and have recently upgraded the network to meet the demands the new National IT systems will be making upon it.

Cath Rich, Information Manager

My career in the NHS began in Bristol in 1989.  I have worked 
in a variety of roles including operational management, project 
management and information.
I moved to the Royal Surrey County Hospital a few years ago 
to manage a modernisation project in theatres and pre-operative 
assessment.  
In September 2003 I joined ASPH in my current role as Information 
Manager.  The Information team’s areas of work include information 
analysis, database development, web services and information 
governance supporting multi-disciplinary teams within the Trust.




