
RECONFIGURATION UPDATE 
 

With staff payslips this 
month comes Update 2 on 
the Shaping the Future of 
Local Healthcare 
programme.   There have 
been slight amendments to 
the timetable as the 
programme develops.    This 
publication is in emerald green 
- a colour we are now adopting 
for all Shaping the Future of 
Local Healthcare publications.  
Copies of Update 2 will be 
made available in public areas as well 
and further copies can be obtained from Communications on 
ext 2163 or by e-mailing comms@asph.nhs.uk. 
 

We will shortly be placing dedicated information boards on 
both sites to keep you posted on the latest developments.   
You can find out more about the project and see previous 
articles about the developments on the Trust website at 
www.ashfordstpeters.nhs.uk under ‘Our Services’, ‘Shaping 
the Future’. 
 

Work on the creation of the new modular wards at St. Peter’s 
is progressing well as you can see from the pictures opposite.   
Wordsworth Ward re-opens in August and 23 hour surgery 
should also be established at Ashford.   Other work that has 
already been completed includes the 55 car spaces on the 

Ramp, creation of the West 
Wing Users Group and first 
meeting held, and short stay 
surgery at Ashford has 
started.   During July plans 
for the GP out of hours 
service at Ashford are being 
finalised and work starts at 
St. Peter’s on Theatre 8. 
 
 Left: Update 2 
Right  and below: Modular 
Wards on the Duchess of Kent 
Wing take shape. 
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The Trust took action this week to respond to Healthcare 
Commission Chairman  Sir Ian Kennedy’s comments about 
maternity services.   “It came as a complete surprise to us 
that Sir Ian was speaking about maternity services in 
advance of the publication on Monday of the Commission’s 
wider ranging ‘State of Healthcare’ report,” said 
Communications Manager Andy Hollebon.  “We were 
contacted on Sunday at lunchtime by the BBC and asked if 
we could host a BBC Breakfast reporting team doing live 
reports every 20 to 30 minutes.   After consulting senior 
members of the management and clinical team we agreed 
to the request with the aim that we could get the message 
across that our Maternity Unit has been turned round.      

As well as the 6.00 to 9.00a.m. material filmed for BBC 
Breakfast, interviews  with Michaela Morris, Glenn Douglas, 
Theresa Spink and mothers on Joan Booker Ward were 
undertaken during the course of the day with BBC One 
O'clock News, Channel 5/SKY, BBC Radio One and Five 
Live, County Sound/The Eagle.  As ASPire Bulletin went to 
press follow-up interviews were in progress with local 
newspapers and other radio stations such as Star FM.  
Attempts by BBC Radio One Newsbeat to present a 
negative story were scuppered to some extent by the 
parents on the Ward who praised the care and attention 
they had received from the maternity service. 
 
Michaela Morris, Director of Operations (Emergency Lead), 
and General Manager for Women and Children’s Services 
commented: “I wanted to reassure all women and their 

partners that the maternity service at Ashford and St. 
Peter’s Hospital has been turned around.   We took the 
Commission’s report in 2003 seriously, invested £1.4m in 
the maternity wards and facilities and embarked on a major 
recruitment drive.   All this has paid off with both women 
and staff saying that services have improved.   The 
Healthcare Commission gave us a clean bill of health in 
2004.” 

HOW DID WE TURN IT ROUND? 
The turn-round in maternity services at Ashford and St. 
Peter’s was achieved with a lot of hardwork by Trust staff 
and included: 
• A £1.4m refurbishment of the maternity and labour wards, 

and associated facilities at St. Peter’s Hospital including 
the creation of two ‘home from home’ rooms in which the 
environment for birth was as comfortable as possible and 
similar to a room at home; 

• Doctors and midwives spending time looking at their 
working relationships and how better team working could 
be encouraged.   There is now a completely different 
atmosphere in the maternity unit.  

• The appointment of Maternity Care Assistants and a 
Consultant Midwife.  This provided additional support for 
women and a longer career structure for midwives.   The 
Trust now has a full complement of midwives. 

• Relocation of the Topaz midwifery team to Ashford 
Hospital. 

 

Thank you to everyone who contributed to the defence of 
our hard earned reputation which is demonstrated by the 
number of women who now choose to have their baby at 
Ashford and St. Peter’s.  Between April 2004 and March 
2005, 3,620 babies were born at St. Peter’s Hospital 
compared to 3,474 in 2003/04 and 3,387 in 
2002/03.   Individuals wanting to comment on maternity 
services but have left hospital are encouraged to write to 
Mary Bel l ,  Consul tant  Midwi fe  or e-mai l 
maternity@asph.nhs.uk. 

“NOT HERE” SAYS TRUST IN RESPONSE TO 
HEALTHCARE COMMISSION 

The above  poster, to replace the old poster 
showing the signatures of Andrew Morris and 
Sian Flynn, is now available.  200 have been 

distributed across the Trust but if you need one 
of  the new posters contact Security on 2883. 

Anna Hill of Feltham and her, as yet  unnamed,  
Daughter, are interviewed on Joan Booker Ward by 

BBC Breakfast News reporter Sarah Campbell. 

ASHFORD HOSPITAL FETE 
“The Ashford Hospital annual summer fete went extremely 
well” according to Chairman of the League of Friends, Eric 
Molinari.  “There were many old and also new faces at the 
fete.  There was much positive feedback from the public and 
great support amongst the people.   We’re not quite sure how 
much was raised yet however it seems to be above £6,000.   
Overall, the summer fete was a great success.” 

Dear Colleague 
 
As you will be aware the Trust Board does not tolerate violence or aggression to 
any member of the Trust’s staff, volunteers or contractors.   Staff, volunteers and 
contractors are encouraged to report any violent or aggressive incident to security 
on ext 2883 so that the incident is dealt with in the most appropriate and effective 
way. 
 
All staff are encouraged to attend appropriate training.   This enables staff to deal 
with aggressive and violent people. This training includes Conflict resolution;      
Complaints handling; and Customer care training. 
 
Further information on training dates is available on TrustNet and the Trust’s 
Management of Harrassment, Aggression and Violence against Staff Policy.   A 
new Zero Tolerance poster has been produced for display. 
 
 
  Glenn Douglas  Clive Thompson CBE 
  Chief Executive  Chairman 
 

CONFLICT RESOLUTION COURSES  
 

Ashford Site:  12th September, 10th October, 11th November, and 12th Decem-
ber.    St. Peter's Site:  19th September, 14th October, 17th November, and 9th 
December.   Contact Security on ext 2883 to book. 

LOCAL NHS STAFF ARE REGIONAL FINALISTS IN HEALTH & SOCIAL CARE AWARDS 
Congratulations to Voluntary Services Manager Freda Larham (pictured right), who was a finalist in the South 
Region Health and Social Care Awards.   Freda was nominated for Manager of the Year.   This year’s Awards 
saw 3 nominations from the north Surrey area reach the regional finals.  This is a real achievement for the lo-
cal NHS.   Freda’s nomination was from both  North Surrey PCT and Ashford & St Peter’s.   Freda began her 
relationship with the NHS 18 years ago in 1987 as Deputy Voluntary Services Manager for the North West 
Surrey Health Authority, managing 100 volunteers.  Today, through a shared service arrangement, Freda man-
ages over 500 volunteers across both North Surrey and Surrey Heath and Woking PCTs, Ashford and St Pe-
ter’s Hospitals and the local mental health trust based at the Abraham Cowley Unit. Part of her nomination 
stated:  “Freda is tireless in her efforts and is to be congratulated for her continued unwavering dedication to 
her position, volunteers and the NHS.” 



 
 
 

 
 

 
 
 

JAYNE CONNELLY DEPARTS 
 
Friends and colleagues of Strategic Development 
Director Jayne Connelly gathered on 15th July to 
bid her farewell.  Jayne is off to become Director 
of Service Strategy at South West Peninsula SHA 
covering Cornwall and Devon. 

A  SPECIAL 
EDITION  

of ASPire Bulletin was 
produced for the 
occasion featuring 
archive pictures of Jayne 
such as this one with 
Robin Hollingsworth.  E-
mail 
comms@asph.nhs.uk to 
get a copy. 

 
 
 
 
 
 
 

 

 
 
 
 

 
 

 
 
 

Update 

The Team in the Agenda for Change office 
I expect that by now, most of you will be familiar with the Agenda for Change team, 
either through our Roadshows, by phone or in person.  We are very sorry to lose 
Rupert Devereux from our team.  Rupert has returned to nursing and taken up a 
post as a Macmillan nurse.  He is still employed by the Trust and continues to help 
one day a week with Job Evaluation.  Rupert was the first staff representative to be 
seconded full time in to a representative role under the partnership arrangements 
in Agenda for Change (A4C).  His will be a hard act to follow! 

In Rupert’s place we welcome to our team Steve Turner.  Steve is a UNISON rep-
resentative and his A4C role will be to lead on Job Evaluation.  I am sure that most 
of you already know Steve from his role in Facilities, which he will continue to 
maintain for one day a week.  Steve’s secondment to the A4C team is until the end 
of the year. 

It won’t be long now before we have to say goodbye to Amanda Buckle.  She plans 
to leave in the middle of August, just before her baby is due.  We think the baby 
may have other plans but you can keep up-to-date with their progress in her 
weekly maternity diary which is being featured in the Surrey Herald and News se-
ries!  We are currently recruiting to fill Amanda’s job on a short term basis until the 
end of the year. 

Payroll 
Our thanks go to the Payroll team for all their hard work in assimilating staff.  This 
is a daunting task which requires meticulous care at the same time as carrying on 
with normal payroll runs.  If anyone is waiting on a reply to a query about their as-
similated pay, please be patient.  The Payroll team will try to answer your individual 
queries as soon as they can. 

Job Matching Panels 
Our thanks go to all those members of staff who work so hard each week on the 
job matching panels.  Thanks also to their managers for agreeing their release.                                                                                                                                                                                                          

Questions and answers 
As staff are assimilated, we give everyone a question and answer sheet which 
aims to cover all the questions you will want to know at the time of assimilation.  
Here are a selection of the most frequently asked questions. 

If you have questions about Agenda for Change please e-mail 
a4c@asph.nhs.uk or call the A4C Office on ext 3470. 

A4C QUESTIONS AND ANSWERS 
 
I thought I was going to get a bigger pay in-
crease.  What’s happened? 
The Agenda for Change pay deal was for a 3 year 
period.  The 3.225% increase from 1st April 2005 
is the third year.  In addition most staff will have 
received an increase at the time of assimilation, 
effectively therefore 2 increases in the same year.  
Staff on protection will receive the pay increase on 
1st April 2005 and will have their pay protected.  
Increases in pay will be different for different staff 
dependent upon the band of the job. Most increases 
on assimilation are not as big as some staff were 
hoping for.  That applies not only to this Trust but 
to other Trusts as well.  However, there are more 
points on the A4C pay bands than on Whitley, so 
staff will often have further to progress on their 
bands, giving higher potential earnings than previ-
ously for doing the same job. 
 
What does it mean to be on protection? 
If the calculation of your new pay at 1st October 
2004 is less than your previous earnings under 
Whitley, your pay will be automatically protected.  
This includes a pay rise on 1st April 2005.  Further 
information about protection is given to those staff 
who are on protection at the time of assimilated.  
 
I haven’t been assimilated yet, when will that 
happen for me? 
Originally it was hoped that all staff would be paid 
on their new bands by September 2005.  However, 
the whole process is taking longer than was ex-
pected.  The revised plan now is to complete as-
similation by March 2006.   You will be informed 
of your banding in the month that you are assimi-
lated.  If you are entitled to back pay to 1st October 
2004, you will receive this when you are assimi-
lated. 
 
My job description has not been agreed yet.  
What should I do? 
It is now vitally important that you talk to your 
manager, agree and send it to the Agenda for 
Change office so that it can be matched/evaluated. 
 

I have been rung by a matching panel to give 
further details about a job which they were 
trying to match to a national profile.  That was 
a long time ago and I have heard nothing since. 
What’s happening? 
If you have been rung to give further details about 
a job , that is because your name was given as an 
‘expert witness’ when the job description was sub-
mitted to the Agenda for Change team.  Panels 
have been running since October, mostly 2 panels 
on three days each week.  They have been working 
on job descriptions as they have arrived in the 
Agenda for Change office.  The sequence in which 
panels consider job descriptions is not necessarily 
the same as the sequence of assimilation.  Some-
times when the consistency checking panel look at 
the outcomes from different panels, they will ask 
the panel to find out a bit more before coming to 
the final answer.  This may mean that the ‘expert 
witness’ is called more than once and sometimes 
with some weeks or even months between.  
 

Some staff are getting arrears, but I haven’t got 
any.  Why is that ?  
You are only entitled to arrears if your new salary 
is higher than your old salary.  If you are in protec-
tion, no arrears payments will be due to you. 

For more Q&A visit TrustNet  

EDITOR MARRIES SHOCK 
ASPire Bulletin editor and all round  tech-
nical whiz kid Martin Stevens married 
long time sweetheart Sarah Wilkinson on 
16th July.   Martin met Sarah in aisles of 
Budgens supermarket!  The wedding was 
held in the Palladian style Northcote 
House at Sunningdale Park.  Think you 
recognise the proud mother?  It’s Elaine 
Stevens, Health Promotion Service Man-
ager based at The White House, Addle-
stone.  Congratulations Martin and Sarah! 

 

 

 

Do you struggle to do the housework, pick up 
after the kids, lead a busy full life and keep 
smiling? 

Does your house feel chaotic? 

 Would you love a home that looks like it 
could grace the pages of OK! Magazine? 

 Would you like to spend the weekend in the 
luxury of a celebrity’s country mansion learn-
ing how to bring order to your home? 

A new BBC show is here to help. If you’re 
in a relationship and this sounds like you, 
your best friend or family then please con-
tact Sarah for the chance of a lifetime on 
020 7013 4366 or email 
sarah.green@rdfmedia.com  

Sylvia Meakin presents Jayne with 
flowers watched by Glenn Douglas. 

WIMBLEDON TOWELS - BARGAIN!! 
The Stephanie Marks Appeal shop (ext 2998) still 
has available a limited supply of Wimbledon Tow-
els - only £12.50 - RRP £24.   Men's green and 
purple; women’s pink and green.    Available from 
the shop Monday, Tuesday, Thursday and Friday 
between 12:00 and 4.30p.m. or contact Fundraising 
Manager Val on ext 2330. 

HEALTHROSTER  TO BE ROLLED OUT 
 
The Trust will be rolling out Healthroster, an electronic rostering system 
developed by Manpower Software, during 2005/06, writes HR Healthros-
ter Project Manager Cheryl Davey (pictured).   Healthroster allows elec-
tronic rostering of all staff (excluding doctors and dentists) for any service 
that works outside Monday to Friday, 9-5.  It  will be used in a high pro-
portion of the Trust. 
 

Healthroster was successfully piloted in the Maternity unit in January 
2005.   Maternity was chosen as it was felt the selection of clinical areas made the pilot 
very challenging and really tested the software.  If you wish to view the pilot report please 
go to http://trustnet/departments/humanresources/businesscase.doc on  TrustNet. 
 
Not only does Healthroster make it quicker and easier for managers to develop and publish 
their rosters, but also makes more effective use of staff through clear visibility of working 
hours, restrictions, etc.  This results in reducing operational and clinical risk and a signifi-
cant cost saving on bank and agency spend.  Healthroster benefits both staff and the  
Trust as it is designed to balance the needs of staff and needs of the wards. 
 
Sian Thomas, HR Director, comments:  “We believe that Healthroster is the best product of 
its kind, combining benefits for both staff and patients.”    Healthroster will be rolled out 
Trust wide; initially Maternity will go back online and this will be followed by roll out in 
Endoscopy, Dickens ward, May ward and Cedar ward.  The remaining areas and dates are 
yet to be confirmed.  Further information will be made available when possible. 
 
The roll out will be undertaken by Cheryl (ext: 2765) and Simon Courage, Product Man-
ager for Manpower Software.  The Healthroster office is located by Facilities helpdesk, 
NHS Professionals (NHSP) have condensed in to one office and are now contactable on ext 
3726. 
 
We look forward to implementing Healthroster in your area. 

SECURITY IS PARAMOUNT 
 

Security is a key issue at Ashford and St. Peter’s. 
So here are a few simple rules that you should all be following. 

 
~ Security swipe cards should be worn at all times ~ 

~ Name badges should be worn at all times ~ 
~ Car parking permits should be valid and up-to-date ~ 

~ Any suspicious activity or other security related issues  
should be reported to security on ext 3675 ~ 

~ Any emergencies should be reported on ext 2222 ~ 
 
If you are entering a restricted area, and need to use your swipe card to enter 
it, remember if there is someone waiting outside, you should not let them in 
with you. If they have a legitimate reason to be there the Ward Clerk, or other 
member of staff will let them in, once they have declared who they are and 
why they are there. 
 
Remember you work in a public building, and some unscrupulous individuals 
will use that fact to their advantage. Make sure your personal belongings are 
kept safe when you are at work. Ensure hat expensive equipment is also se-
cure, especially in clinic areas. 

STEPHANIE MARKS DIABETES APPEAL IMPRESSES PHARMA COMPANIES 
 

On 19/07/05 an audience of more than a thousand people from the phar-
maceutical industry, its PR and medical education agencies heard from 
Stephanie Marks’ father, Chris Marks (pictured left), and from cricketing 
legend Ian Botham OBE,  who are all supporting the £2.5m appeal for a 
dedicated resource centre and satellite clinics to improve diabetes care 
across north Surrey and south west London.   Over £230,000 has already 
been raised by public support for the initiative towards the £500,000 public 
support target. A  further £2m is now sought from corporate donors, re-
search and development companies, and the healthcare and pharmaceu-
tical industries.  Attendance at the Communiqué Awards in itself will help 
raise the profile of the appeal. 


