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FOCUS ON:     Hospital Charities - SMA - EBF - HRW 

Building works for the £13.6m changes to services at 
Ashford and St. Peter’s Hospitals are coming on in 
leaps and bounds. 
  
Works are now complete at the top of the ramp with the 
Junior Doctors settled into the new Mess and the new 
Training Room opened in what was previously the 
Hazel Centre. The new car park spaces which replace 
those that were lost outside the Duchess of Kent Wing 
were completed at the end of May. Thank you everyone 
for your patience and understanding whilst the car park 
works were being completed. 
  
Those at SPH have probably noticed lots of trenches 
being dug and cables being laid around the site. This is 
to enable the installation of a new electrical Ring Main 
to improve distribution of power supplies around the 
site. Although this may not sound a terribly exciting 
development, this infrastructure upgrade is essential to 
ensure that enough electrical power is available for the 
new modular wards and Day Surgery Unit. The works 
are now well advanced and, weather permitting, will be 
completed in late July/early August. 
 
At Ashford Hospital, the refurbishment of Wordsworth 
Ward for its future role as a rehabilitation step down 
facility is progressing well and is expected to be 
completed in mid-August. In due course similar works 
will be rolled out across the other wards on the ground 
floor, Arnold and Chaucer.  
  
At the top of the St. Peter’s site outside the Duchess of 
Kent Wing, Maple Ward and the Medical Assessment 
Unit ground works to prepare the site to receive two 
new 28 bed (56 beds in total) modular wards and Day 
Surgery Unit  (DSU) are nearing completion.   The 
modules to create the DSU will arrive at St. Peter’s over 
the weekend of 25/26 June and those for the new wards 
over a 10 day period 5-14 July. There will be some road 
diversions whilst the modules are being craned into 
place. Details of these will be sent out separately by 
global e-mail. 
 

Elsewhere at St Peter’s, contractors Cuffe plc have 
been appointed to create the additional ITU bed at SPH 
and the new Theatre 8 in Main Theatres at SPH.  
 
Complex building works in busy clinical areas presents 
special challenges for both builders and staff who have 
to work very closely together to ensure that the work 
gets completed on timetable and that disruption to 
patient services is minimised.  Cuffe’s have previously 
successfully completed two other similarly complex 
schemes for the Trust, the creation of Theatre 5 at 
Ashford  Hospital and NICU at St. Peter’s. Many of the 
theatre staff have already worked closely with them on 
the Ashford theatres scheme. Work in ITU started on 20 
June and work will start in Theatres in mid July. 

Reconfiguration Update 

Pictured here is the ‘lunar landscape’ that once was the car park for the 
Duchess of Kent Wing. Below is an artists impression of what the new 
building will look like. Refer to page 3 of the latest Aspire Magazine for a 
bigger version of this photo, and more details about the developments. SMA - The Stephanie Marks Appeal is progressing well, and 

with the recent boost from last years Mayor of Elmbridge, Cllr 
Martin Schofield, of an amazing £36,180  - the appeal funds stand 
at a healthy 1/4 million pounds.  
 
The next event in the SMA calendar is the Summer BBQ to held at 
the Warren Lodge Hotel in Shepperton on the 8th July from 7pm. 
Ticket includes, Pimms, BBQ, Disco, Riverside location, and best 
of all, all valuable contribution to the appeal. Tickets are £25 per 
person, and can be purchased through Val Marks, Fundraising 
Manger, on 01932 722330, or by email - val.marks@asph.nhs.uk. 
 
Also good luck to the Radiology Runners, and everyone else who 
is raising money in the London 10K on July 3rd - there is still time 
to sponsor them - www.justgiving.com/radiographyrunners  

EBF - The Early Births Fund is almost at its goal. £220,000 of 
its £250,000 aim have now been banked. And with money still 
coming in from sponsorships, for various events held this Spring, 
it looks likely that the fund will have reached its goal very soon. 
But that’s no reason to stop - The NICU is a department that is 
always moving forward and will always need extra money to help 
keep up-to-date with the latest technology to give each tiny baby 
the best chance possible.  
 
The new NICU will have a VIP opening on July 5th by. Look out 
for full coverage in the next Aspire Bulletin.  
 
 
HRW - Hospital Radio Wey, are currently seeking assistance in 
their fund-raising efforts from the National Lottery. This money 
would mean that they would be able to start laying the bricks for 
their new premises this year. This was their goal as 2005 is the 
40th anniversary of HRW.  
 
The Team at HRW have so far managed to raise around £61,000 
and have now extended their goal to £250,000. So if you have an 
idea of how they could raise more money, or if you just want to 
get involved you can contact the station direct by emailing 
studioappeal@radiowey.co.uk  
 
More information about these charities and their goals can 

be found on the Trust’s website 

www.ashfordstpeters.nhs.uk  

Educational Day is a  
Roaring Success 

 

Thursday June 9th played host to the most 
successful educational day yet. Teachers from 
around the region were invited to come and 
learn more about what goes on in our Hospitals 
so that they can better advise there students of 
what careers are available. The day was spent 
touring departments such as Pathology, X-ray, 
and Pharmacy, and the teachers all commented 
on how open and friendly the staff were and how 
useful the day had been for them all. One 
teacher wrote “As I have said before, I hope that 
we might clone the evident enthusiasm of all at 
Ashford and St Peter's to other hospitals in 
Surrey.” 
 

Congratulations to all those involved and 
especially to Undergraduate Coordinator Darren 
Pirson and his team, who organised the day.  

Some of the teachers are shown what goes on in Cytology  

Trust to Take Further Action to Reduce 
MRSA and Other  

Healthcare Infection Rates 
 

National data showing that year on year the MRSA bacteraemia rate has not 
fallen at the Trust has now prompted tougher action. 
 

Joyce Winson Smith, Director of Nursing, commented: “In the last year 
(2004/05) we have had 45 cases of MRSA bacteraemia, one more than the 
previous year 2003/04.   We are disappointed that a downward trend we saw in 
the first two quarters of 2004/05 was reversed in the second two quarters.   We 
are very concerned and take this issue seriously.  Therefore we are clamping 
down on this area and making it the number one priority for the Trust.” 
 

Ashford and St. Peter’s has already taken the following additional measures to 
combat MRSA and other infections: 
• Screening all patients before their admission to Dickens Ward at Ashford 

Hospital (effective 5th June).   Appointing a third Consultant Microbiologist 
who started on 13th June. 

• Introducing restricted visiting hours on one ward as a pilot project – this will 
enable staff to better support visitors in good hand hygiene and other 
infection control measures. 

• Introducing a dedicated team to clean public toilets at St. Peter’s Hospital 
• Appointing seven Matrons to oversee the nursing care and management of 

our Wards and Departments. 
 

Commenting on the challenge facing the Trust, Chief Executive Glenn Douglas 
said: “Not meeting our target for 2004/05 means that we must redouble our 
efforts in 2005/06.    We need to reduce the levels of MRSA bacteraemia and 
other infections while at the same time coping with the complexities of the care 
and treatment we provide, particularly in specialist areas such as orthopaedics 
and neonatal intensive care.   Our proximity to London where infection rates are 
higher and near 100 per cent bed occupancy do not help us in these challenges 
however data published on 15th June by independent health analysts Dr Foster 
showed that the Trust has low lengths of stay and high rates of day surgery – 
both factors are thought to help in reducing rates of infection.” 



Dr Foster Shows 
Trust Leads Way on 

Efficiency 
  
Independent data analysts Dr Foster and 
The Guardian have published an 
analysis which shows that Ashford and 
St. Peter’s Hospitals NHS Trust is 
leading the way on efficiency in the 
health service. 
 
In the publication ‘Measuring Health’, a 
supplement in the Guardian newspaper, 
only ten out of 175 acute hospital Trusts 
reviewed have a shorter length of stay in 
hospital. Ashford and St. Peter’s has a 
score of 84 compared to a national high 
of 151 and low of 62. The publication 
shows an index of ‘excess bed days’, 
where an in-patient has stayed longer 
than the median time spent in hospital 
by a patient of the same age, sex, 
admission method, social deprivation 
and clinical diagnosis.  Average time is 
100, so a lower figure suggests a more 
efficient throughput of patients and a 
higher figure relatively less efficient 
procedures.    Data is drawn from 
hospital episode statistics for 2004.   On 
length of stay for stroke patients the 
average time at Ashford and St. Peter’s  
is 18 days compared to national high of 
33 and low of five. 
 
Another factor in efficiency is the amount 
of day surgery undertaken.   ‘Measuring 
Health’ shows the percentage of in-
patient procedures carried out on a day-
case basis, i.e. when a patient was not 
required to stay in hospital overnight.   
The procedures studied are from a 
‘basket’ of 25 defined by the audit 
commission for these purposes.     At 
Ashford & St. Peter’s 76.1% of surgery 
was undertaken on a day case basis in 
2004.   The national average was 66% 
with a high of 93% and a low of 30.4% 
 
Chief Executive at Ashford and St. 
Peter’s, Glenn Douglas, commented: 
“Data like this is useful and I am very 
pleased that the information published 
today clearly shows we are an efficient 
Trust.   This has only been possible 
because of the dedication of our staff 
including contractors and volunteers who 
work tirelessly for patients.      However, 
we must remember that behind each 
statistic is a real patient.   It is individual 
experience of the health service - from 
who the patient sees in their GP surgery, 
to their visit to hospital, through to the 
completion of their treatment - which 
shapes their view of us.   Their 
experience is important to us and we 
know that we can always improve our 
services for patients.” 

 Recruitment  
Advertising Scam 

 
It is suspected that an individual or 
group of fraudsters using the name 
Nursing Outlook are lifting adverts from 
legitimate publications such as Nursing 
Times. These are then faxed to the 
Departmental Manager named on the 
advert, asking them to sign an order to 
place the advert urgently. They 
pressurise the member of staff to sign by 
giving a deadline of later the same day 
for the advert to be placed. In this way 
they bypass the person responsible for 
recruitment within the Trust who placed 
the original, legitimate advert.  
 
If a departmental manager receives a 
telephone call from Nursing Outlook or 
any other such publication Counter 
Fraud recommends they should not be 
pressurised into signing anything and 
should instead refer  
the caller to Cathy  
Dennis, Recruitment 
and Branding  
Manger, on  
ext.3707. 
 

 Shut up shop! 
 
Now that Summer is finally here many 
departments are opening up their 
windows during the day.  However, not 
everyone is managing to remember to 
close them before they go home. Could 
all managers ensure that the last person 
to leave their department each 
afternoon/evening checks that all 
windows are closed. 
 
Failure to do close windows can lead to 
theft and damage to departments. 
 
Should you have any queries in respect 
of this e-mail please contact John 
Sermon, in security office on ext. 3675. 
 

 Don Those Wacky Shades! 
 
First Steps Nursery at Ashford are 
holding a summer fete from 12 to 3pm 
on Saturday 9th July. The theme is 
‘Wacky Shades’.    There will be a 
Bouncy Castle, Tombola and a wacky 
shades competition. A variety of stalls 
including sponge throwing and hook a 
duck. There will also be a Cafe situated 
in the Playscheme with delicious 
samosas, and cakes to tempt you plus 
tea, coffee and cold drinks will be 
served.   Further information or offers of 
help contact Belinda Smith on ext 4757. 
 
 
 
 

Maple Ward Aims for 
PDU Accreditation  

 
Over the last few months Maple Ward 
have been looking at their practice to 
see if there are any ways they could 
improve it further. They are working to 
become a Practice Development Unit 
(PDU) and hope to be awarded phase 
one accreditation in July.  All the staff 
are really enthusiastic and committed, 
they are currently looking at patient 
hygiene. 
  
Their vision is: 
Multi- disciplinary team 
All committed to making our ward 
   the best it can be 
Patient focused stroke care-involving  
   patients and relatives 
Learning together to achieve a  
   common aim 
Excellence, encouraging,  
   communicative, innovative 
  
Please contact Maple Ward if you would 
be interested in finding out more or 
would like to share good practice. 
 

Moving With Help 
From the Minimal 

Handling Team 

Jane Elliott (right) and Faith Amos 
(centre) have joined the Minimal 
Handling team as trainers.   They will be 
supporting Sue Southey (left) in fulfilling 
the Minimal Handling Policy by 
promoting safer handling throughout the 
Trust.    They bring to the team a wealth 
of experience.  Jane has worked in the 
Trust for 26 years in Theatre, Recovery 
and X-ray as staff nurse.   Faith has 
worked in Palliative Care, General 
Med ic ine  and  Bone Mar row 
Transplantation, also as a staff nurse.    
 
All team members will be working on a 
part-time basis covering Mon-Fri 
9:00a.m. to 4:30p.m.  If you need to get 
in contact with a member of the team 
please page Sue Southey on 8120  
 
 
Don’t Lose Your Swipe Card! 
 
In the last 18 months over 200 people 
have lost their swipe cards. Replacing 
Swipe cards is time consuming and 
costly. But more than this is a security 
risk to the Trust with the possibility that 
lost cards may be used by unscrupulous 
people. Lost cards should be reported to 
security immediately. 
 
Due to the high number of lost cards it 
has been decided that the issue of 
replacement cards will now be charged 
at £5 per card as an incentive not to 
loose your card.   This small charge will 
cover some of the costs of production 
and administration. For issues relating to 
swipe cards please contact John 
Sermon, Security Administrator ext.3675 

Bike-2-Work  
 

Congratulations to all of you who managed to cycle into 
work last week as part of Bike2Work week. It was another 

good turn out this year - and those who made the effort 
were rewarded with a free breakfast.  

It’s Farewell to Jayne Connelly, Director of Strategic Development. Jayne will be 
leaving the Trust on 15th July 2005 to take up the post of Director of Service 
Strategy at South West Peninsula Strategic Health Authority (SHA) which covers 
Devon & Cornwall.  
 
And it’s Welcome to Ian Mackenzie, has been recruited from the Surrey Health 
Information Service to take up the position of Director of Information on the Trust 
Board from 1st July 2005. 
  
Glenn Douglas, Chief Executive said: “Jayne has made a significant contribution to 
the local health care system, developing and managing the consultation process on 
the changes to local healthcare and the associated important business processes. 
  
“Whilst sad to see Jayne go I am none the less pleased to be able to welcome Ian 
Mackenzie to the Executive Team as Director of Information.   Ian will join the Trust 
Board in July from Surrey Health Information Service.  With the implementation of 
Payment by Results (PbR) across the health service over the coming years and the 
move to Foundation status the importance to the Trust of having good reliable data 

on which sound decision making can be made cannot 
be overstated.   We need to improve our data 
collection and analysis to ensure that we have the 
right figures at our finger tips to manage our services 
in the best interests of patients.” 
  
Jayne Connelly returned to Ashford and St. Peter’s in 
2002 following a secondment to the National Cancer 
Action Team.   Her role at Ashford and St. Peter’s 
involved co-ordinating service planning for the Trust 
including future configuration, clinical service 
developments and the setting and reviewing of 
service agreements with local PCTs.    She takes up 
her new post as Director of Service Strategy at South 
West Peninsula Strategic Health Authority (SHA) on 
1st August and will be responsible for leading and 

managing the strategic development of health services across Devon and Cornwall. 
Commenting on her departure Jayne said: “I started working at the Trust back in the 
early 1990s and have seen many changes, the one constant for me has been the 
friendliness and dedication of staff to improve our services to patients. I leave the 
Trust with many fond memories and confident that the Trust will continue to go from 
strength to strength.’ 
  
Ian Mackenzie has worked with Ashford and St. Peter’s for 15 years, most recently 
as part of the Surrey Health Information Service (HIS).   Ian joins the Trust Board on 
1st July 2005 as Director of Information and will be responsible for all Health 
Informatics services within Ashford & St. Peter’s, which includes: Information 
Management; Health Records Management and Booking Centre; IM&T Training; 
Information Governance; Clinical Coding and Data Quality; and Internal & external 
web-site content. 
  
In addition the Director of Information is also responsible for the management of IT 
services provided by the Surrey Health Informatics Service (HIS), which includes: 
 

• Information Technology 

• Patient Administration System Management 

• National Project for Information Technology (NPfIT)  
 

Project Management and support 
  
Commenting on his appointment Ian said: “I welcome 
the opportunity to join the Trust as Director of 
Information particularly at this critical period in the 
Trust’s development.  Informatics will play a key role 
in the future provision of healthcare and it is essential 
that we take full advantage of new opportunities 
presented to the Trust by the National Programme for 
IT (NPfIT).  I look forward to working with colleagues 
from all disciplines within Ashford and St. Peter’s to 
develop this agenda.” 

Farewell, and Welcome  

Jayne Connelly Ian Mackenzie 


