
 

 

Dr Irani is a leading physician in 
rheumatology and cares for patients with 
damaged hip, knee and other joints, which 
may need surgical replacement by his 
orthopaedic colleagues. As part of the 
rehabilitation of his patients, Dr Irani has to 
get the patients moving their new joints and 
one of the best ways to do this is by low 
impact exercise, like bike riding.  
 

Dr Irani said: "One of the problems that 
patients voice, is that they lack the 
confidence to get on a bike. For example, 
they would be worried that if they went for a 
ride and came across a hill, they may be 
happy going down hill but lack the 
confidence to get them back up the hill, as 
they do not yet trust their joints. There are 
patients with blood circulation problems to 
their legs who have similar concerns." 
 

That's where Russell Everitt of Electric 
Bikes Direct comes in. He has set up a 
company which produces electric bikes. The 
perfect solution to the confidence problem! If 
the rider is not confident enough to get up 
the hill alone, they can simply switch on the 
battery driven motor and power up.  
 

The pair have recently got together to 
discuss other ways to develop the bikes, 
specifically for rheumatology patients but in 
the mean time, Russell has permanently 
loaned Dr Irani a bike to help his patients.  
 

Russell Everitt said: "The bike I have loaned 
Dr Irani is called a Bright Bike GR-8. It is 
made of lightweight aluminium and features 
a Nickel Metal Hydride battery that will 
recharge 500 to 1000 times. It will travel 25 
miles on a full charge that costs 
approximately 5p. Unlike some folding 
bikes, the Bright Bike GR-8 has standard 20 
inch wheels and looks much more 
contemporary than some of the other 
models on the market.” 
 

There are also tax benefits to owning one of 
these bikes. If they are bought as a mobility 
aid they are tax and VAT free. If they are 
bought by an employer, they can claim the 
tax, national insurance and VAT back, and 
the user can claim 20p per mile, tax free, 
from their employer for riding it to and from 
work. For information on the bikes call 
Russell Everitt on 0870 345 0775 or have a 
look at www.electricbikesdirect.co.uk 

As a rheumatologist with a special interest in 
sports medicine Dr Irani’s opinion is frequently 
sought by sport journalists. He was recently 
interviewed by SKY TV about the merits of 
professional footballers being seen on the pitch 
wearing gloves On this occasion he knocked the 
idea that wearing gloves was “soft” firmly on the 
head! As hands can loose their body heat very 
quickly wearing gloves and keeping warm can 

prevent injury.  It can also give a team a 
psychological advantage over their opponents, 
who misguidedly may think that gloves mean a 
player can’t handle the weather well.   
 

As role models sportsmen are aware of their 
impact on youngsters and if wearing gloves is 
seen as “OK” then happier children are more 
likely to get outside and play, well protected 
from the weather, instead of slouching on the 
couch indoors! 

FOCUS ON:      Dr Mike Irani 

Easter Donations At St. Peter’s the children on Oak and Ash ward were treated to a 
choice of over 500 Easter eggs. The eggs were donated to David 
Lloyd Health Club in Weybridge, who run an annual Easter 
Eggathon. The eggs are donated by existing and new members 
who in return get a discounted rate or guest passes. This year the 
members of the club, once again, managed to surpass the 
previous years. Pictured here surrounded by a just clutch of the 
hundreds of eggs donated are David Lloyd's Aileen Caird (left) and 
far right Imelda Easthorpe, with the Children’s ward’s Sue Slade, 
Shona Mclean, Della Emery and teacher Diana Gibson, with 
Sophie Barnes and Tessa Harrison, pupils of the hospital school. 

 Eggstraordinary and Eggstravagant!! 

Dr Mike Irani is pictured here trying out the GR-8, 
with Russell Everitt on one of his other bikes. 

Dr Irani Appears on Sky  

At Ashford the adult patients were the happy recipients 
of the charitable efforts of Barclays Bank at Heathrow. 
As part of Barclays ‘Committed to Communities’ 
programme some of the staff there were given £500 
from the bank to produce Easter treats for those who 
would appreciate them the most. They chose Ashford 
Hospital and, just before Easter, delivered 50 Easter 
bags, containing toiletries, a flannel, a chocolate egg 
and an Easter bunny. 

Barclays Heathrow Corporate Services Assistant 
Christine Hinton, and Area Corporate Director 

Mark Morgan wheeled in the bags for Sister Usha 
Sagoo and her team to hand out. 

The A&E at St. Peter’s 
Hospital had some extra 
attention last week. On 
March 16th a man was 
brought in by private car 
suffering from life 

threatening gun shot wounds. The A&E team made every effort to 
save his life, but were, unfortunately, unable to revive him.  
 

The man had been shot in a dispute at a travellers camp site in 
Pennypot Lane, Chobham, and as a result around 20 members of 
his family and friends attended the A&E to find out how he was. 
They were well behaved but obviously distressed, and as a 
precaution for the safety of all involved Surrey Police were 
dispatched to the A&E to help calm the situation. It soon became 
clear to the police that they were in need of further back-up as the 
numbers of friends and relatives swelled to more than 60.  
 

Because Firearms were involved in the incident a squad of armed 
officers were present while police investigated the body. By early 
afternoon, with the aid of the collaborative efforts of the A&E staff 
and site managers, our own security team, and close work with 
Surrey Police the situation was diffused and the crowd dispersed. 
The police have since arrested a 19-year-old man for the murder 
and he currently awaits trial. 
 

Chief Executive Glenn Douglas said: “A&E staff and our facilities staff are to be commended for their handling of this incident” 

Armed Police  
Guard A&E 

  Wednesday 30th March 2005                    Issue No. 118 

If you wish to have something featured in a future edition of aspire please email martin.stevens@asph.nhs.uk or call ext. 2163 

As part of the Improving 
Working Lives (IWL) initiative 
the Trust is relaunching the 
staff discounts scheme.  In 
February we wrote to a 
number of local gyms, sports 
centres, hairdressers, hotels 
and B&Bs to ask if they 
would be willing to support 
Trust staff by offering a 
discount on production of 
your Trust photo ID badge.   
Many have written back to 
say they would be very 
happy to support you.   
Discounts are now available 
at the following: 
 

Hairdressing – discounts 
ranging from 10 to 25% 
Hair by Emile, Staines, 
01784543600 
Lloyd Charles Hairdressing, 
Englefield Green, 01784-432544 
Hair by Gianni, Chertsey, 01932 
566110 

Park View Health & Beauty 
Rooms, Shepperton, 01932 
782130 
The Cutting Edge, Addlestone, 
01932 828688 
Charisma Hair Studio Unisex 
Hairdressers, Englefield Green, 
01784 473573 
Mova Hairdressing, Staines, 
01784 449727 
Nikita Hair, Staines, 01784 
880677 
Nikita Hair, Whitton, 0208 
8947991 
The Hair Gallery, Ashford, 
01784 420315 
Luigi & Carlo Ltd, Addlestone, 
01932 562719 
 
Sports, Leisure & Gyms – 
discounts on joining and 
membership fees 
Horizons Health & Fitness Club, 
Old Woking, 01483 735333 
River Bourne Health Club, 
Chertsey, 01932 560560 
Energy Fitness Centre, 
Aldershot, 01252  333189 

Miss Fitness Ladies Only Health 
Club, Walton-on-Thames, 01932 
251717 
Thames Club, Staines, 01784 
463100 
Holmes Place, Sunbury-on-
Thames, 01932 755755 
 
Hotels & B&Bs – discounts of 
around 10% and weekend 
rates 
Heathrow House Guesthouse, 
Hanworth, 0208 8938682 
Sandale, Walton-on-Thames, 
01932 253508 
Crown Hotel, Chertsey, 01932 
564657 
Maybury Lodge Hotel, Woking, 
01483 720000 
Oatlands Park Hotel, 
Weybridge, 01932 847242 
Clevelands Guest 
House, Woking, 01483 
772558 
 
Full details are on 
TrustNet (look for the 
IWL logo) and more 
discounts will be 

announced via Aspire as 
they become available.   If 
know of a local supplier who 
is interested in giving a 
discount to staff please 
contact the Aspire team by  
e-mailing comms@asph.nhs.uk 
And don’t forget that 
discounts at national store 
chains, companies and 
suppliers and can be found 
at www.nhsdiscounts.co.uk  
Please note the offer of a 
discount to staff does not 
mean that the Trust 
endorses the product sold or 
can  en te r  in to  any 
negotiation between the 
supplier and member of staff. 

Staff Discount Scheme Relaunched 



 

In January, February and March the Trust has 
assimilated 730 (27%) staff – mainly nursing – to 
Agenda for Change.    There are no assimilations 
planned for April and the programme will start again in 
May.   It is therefore time to take stock and there are a 
number of questions that have been asked over the 
last three months which are worth repeating for 
everyone else who is going to go through the A4C 
process. 
 

The Frequently Asked Questions (FAQs) set out here 
have, where appropriate, references to the Terms and 
Conditions (T&C) handbook.  The Handbook can be 
accessed on TrustNet.   You should also refer to the 
Trust booklet “Working in Partnership” which was 
distributed to all staff with payslips in January 2005.   
 

When thinking about Agenda for Change it is worth 
remembering that: 
• This is a national agreement which the Trust is 

implementing 
• Trusts throughout the country are implementing at 

the same time 
• The national agreement took a long time to negotiate 

at national level 
• This is a totally new agreement, which replaces 

Whitley arrangements 
• Because this is a new agreement, it will take some 

time to understand 
 
I’m now being paid HCAP.  What’s that? 
The High Cost Area Payment (HCAP) is a payment on 
top of your salary because this Trust is in the 
geographical area which is eligible for this payment.   
(T&C Section 4.) 
 
I used to get London Weighting, but I don’t any 
more.  Why’s that? 
Current payments for London Weighting and Fringe 
allowances will be discontinued when staff are 
assimilated to Agenda for Change.  (T&C Handbook 
Annexes H & I) 

What’s happened to Outer London Weighting at 
Ashford? 
The geographical area which defines outer and fringe 
payments has changed and is now based on PCTs.  
This Trust falls within the geographical boundary of 
North Surrey PCT and therefore staff working on both 
sites will receive High Cost Area Payments at the 
fringe rate.  This Agenda for Change fringe payment is 
higher than the Whitley London Allowance Fringe 
level.   (T&C Handbook para 46.21) 
 

I used to get Cost of Living Supplement (COLS) 
but I don’t any more.  Why’s that? 
Cost of Living Supplement was only paid to some 
groups of staff.   The national agreement on Agenda 
for Change has tried to ensure that all staff groups are 
treated equally. Therefore COLS have been 
discontinued.  For those staff who have received them, 
they have been calculated in to the “before” payment 
on assimilation. (T&C Handbook Section 4.5) 
 

I’ve heard that some Trusts are still paying COLS?  
Why is that? 
Those Trusts outside the London and Fringe areas, 
who have previously been paying COLS, may continue 
to pay COLS, but renamed it a Recruitment and 
Retention premia (RRP).  This is not an option for this 
Trust, because we were previously in the London and 
Fringe Areas.  (T&C Handbook Para 4.7) 
 

How was my banding decided? 
Agenda for Change introduces a different way of 
determining salaries from previously.  Staff will have 
signed off their job descriptions and person 
specifications and signed an efforts and conditions 
sheet.  This paperwork has been considered by Trust 
panels made up of management and staff 
representatives.  Where it was not clear from the job 
description what level of responsibility the job holder 
has, the panel will ring the “expert witness” named on 
the submission form.  Jobs have either been matched 
to a national profile or referred for Job Analysis.  The 
rationale for the banding is given to each member of 
staff as they are assimilated. (T&C Section 1) 
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Agenda for ChModern Services 

Latest figures show that over the last four 
years (September 2001 to September 2004) 
Ashford and St. Peter’s Hospitals have 
recruited an extra 48 doctors, 100 more 
nurses, and 82 more allied health 
professionals (e.g. therapists, scientists) 
 

Total staff numbers at the Trust have 
increased over the four years from 2,739 to 
3,061– an increase of 322. Between 
September 2001 and September 2004 there 
has been a 14% (304) per cent increase in 
whole time equivalent posts, across all staff 
groups.  
 

At February 2005 the total number of 
medical, dental, nursing, therapy, 
radiography, scientists and theatre staff  
working for the Trust stood at 1,822 with a 
further 260  nurses in training. At February 
2005 the total number of staff employed was 
3,133, showing further increases on the 
September figures. 
 

Siân Thomas, Director of Human Resources 
at Ashford and St. Peter’s Hospitals NHS 
Trust said: "These figures show a year-on-
year growth in the number of doctors, nurses, 
therapists, scientists, and many other staff 

working in the Trust, mainly due to the fact 
that more staff are remaining here at the 
hospitals than ever before due to the huge 
improvements we have made in improving 
the working lives of our staff. Many of the 
recent improvements such as holiday play 
schemes for staff and the prospect of better 
pay through a new pay system are now 
paying off.   This is having a huge impact on 
patients, helping them to access treatment 
faster and get better care. We now have 
more doctors, nurses, scientists and 
therapists than ever before. And during this 
time waiting times for 
pat ients have fal len 
significantly.” 
 

Nationally the NHS is the 
world's biggest 'army for 
good', employing more than 
1.33 million people who 
make a difference every 
day by delivering high 
quality treatment, care, 
advice and support to 
patients. 
 

Sir Nigel Crisp, national 

NHS Chief Executive said: “New ways of 
working at Ashford and St. Peter’s are 
bringing real benefits for patients. 
Increasingly we are seeing nurses and other 
healthcare staff taking on new roles and 
responsibilities such as nurse prescribers 
who can prescribe drugs for a range of 
conditions like diabetes and asthma. 
However we realise that some areas of the 
NHS still struggle with shortages which is 
why we are constantly trying not only to 
retain our staff but to make the NHS a more 
attractive employer through improved pay 
and conditions, flexible working and 
increased access to childcare." 

Doctor and Nurse Numbers on the Up 
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I’ve heard that staff in other Trusts are getting paid 
more than I am.  Is that right? 
Like this Trust, other Trusts are implementing at the 
same time. This process is unlikely to be completed 
until the Autumn of 2005.  Inevitably there will be 
rumours going around, which may or may not be true. 
All Trusts are using the same job matching/evaluation 
process and are using the same profiles, so that jobs 
which are the same should be banded the same.  
Where jobs are banded differently, this may be 
because the content of the job is different although the 
job title is the same. 
 

I have heard that I will need a KSF outline.  What 
does that mean? 
Each post will have a Knowledge and Skills 
Framework (KSF) outline, which your manager will talk 
to you about.  Awareness sessions are being arranged 
so that you can find out more. 
 

I’ve heard about gateways, what does that mean 
for me? 
Gateways are points on a pay band where 
assessment of the application of knowledge and skills 
necessary to progress will be made.  There are 2 
gateways: the foundation gateway and the second 
gateways.  (T&C Handbook 6.14 – 6.18) 
 

I’ve heard about RRPs.  What are they? 
An RRP is a Recruitment and Retention Premia.  
Within the national agreement it is possible for Trusts 
to pay an RRP where there is evidence that market 
pressures would otherwise prevent us from being able 
to retain or recruit staff in particular jobs.  Within the 
Trust a structure has been put in place for negotiating 
any new arrangements.  The Trust will also be 
consulting with Surrey and Sussex Strategic Health 
Authority, PCTs and neighbouring trusts.  (T&C 
Handbook Section 5 Annexes J & R) 
 

Will I still get a pay rise from 1st April 2005? 
Yes, those staff who have already been assimilated to 
Agenda for Change and those who have not, will all 
receive the nationally agreed 3.22% pay rise in their 

April pay.  (T&C Handbook Payscales in Annex C) 
 

What does it mean to be on protection? 
If the calculation of your new pay is less than your 
previous earnings under Whitley, your pay will be 
automatically protected.  This includes a payrise on 1st 
April 2005.  Further information about protection is 
given to those staff who are on protection at the time 
of  assimilation.   (T&C Handbook 46.22) 
 

I have a payslip which shows A4C protection?  
How long will this last? 
The final date for the end of protection is 2011.  
However, it is expected that most staff will move out of 
protection well before this date. 
 

My job description has not been agreed yet.  What 
should I do? 
You should be talking to your manager about getting 
your job description up to date and agreed.  It will then 
be submitted to the Agenda for Change office so that it 
can be matched/evaluated. 
 

Further information about Agenda for Change can 
be found on TrustNet.  Questions can be sent to 
a4c@asph.nhs.uk or the A4C team can be 
contacted on 3470 or 3471.   The next monthly A4C 
Roadshows are on 28th April at 12.30 in the 
Education Centre at Ashford and on 29th April at 
12.30 in the Lecture Room, Ramp, Conference 
Centre at St. Peter’s.   

hange Update Modern Pay 

 
Anne 

Edwards 
heads up the 
Agenda For 

Change 
Project  

• Primary Care Professional of the Year Award  
• Nurse or Midwife of the Year Award  
• Hospital Doctor of the Year  Award  
• Allied Health Professional of the Year Award  
• Manager of the Year Award  
• Emergency Care Award  
• Children’s Care Award  
• Queen Mother's Award for the Care of Older People  

• Mental Health Award  
• Social Care Award  
• Long Term Conditions Award  
• Patient Safety Award  
• Improving Health & Reducing Inequalities Award  
• Technology Award  
• Health and Social Care Team of the Year Award 
• NHS Live Award for Improvement and Innovation 

Categories for nominations include 

Health and  
Social Care Awards 
 

To nominate  
visit the website 

www.healthandsocial 
careawards.org  
or call direct on  

 

0870 000 2005 


