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Antonia Ogden-Meade - Acting Director of Operations (Elective Lead) 
 

I have worked in the NHS for 18 years.  I have had a variety of clinical and managerial 
roles and have worked in community, health authority and acute hospital settings. I am 
currently jointly responsible, with my colleague Michaela, for operational services 
throughout the Trust.  I lead on elective pathways, and also work with the Surgical 
Services, Medicine, and Estates & Facilities teams to support the 
day-to-day delivery of services across both sites.  I also lead on 
projects including ‘choose and book’ and have a particular interest 
in Performance – ensuring we achieve local and national targets. 
 

Michaela Morris - Acting Director of Operations (Emergency Lead) 
 

I have worked in the NHS for 20 years with a professional background in Nursing and 
Midwifery prior to management posts.  I am currently jointly responsible, with my 

colleague Antonia, for operational services throughout the Trust.  I specifically lead on 
Emergency Services  - A & E, Women & Children and Diagnostic Services (Pharmacy, 

Pathology and Imaging) and Modernisation/Service improvements. 

Jacqui Smart, 
Director of 

Intermediate 
Care and 
Therapies 

 

I manage, on 
behalf of all 
North West 
Surrey NHS 

organisations, therapy staff 
supporting them to work 
flexibly to meet changing 
patient needs. I also manage 
the range of intermediate care 
services including night 
nursing, falls, and stroke.  

Joyce Winson Smith - Deputy CE & Director of Nursing 
 

I provide professional leadership for nursing services, using our strategy for Nursing and 
Midwifery ‘Caring for the Future’ to drive the highest standards of practice and care and to 

develop and support nurses and midwives. I play a major role in quality and risk management 
and work closely with the Medical Director in leading clinical governance.  

Glenn Douglas - Chief Executive 
 

My background is mainly NHS having worked in a number of other Trusts and Health Authorities 
in Sussex, Kent and Manchester. I also spent four years working for Coopers Lybrand as a 
management consultant.  
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Dr. Mike 
Baxter 

Medical 
Director 

 
In my role 
as Medical 
Director I 
want to 
d e v e l o p 
s t ronger , 

unified, more focused and 
sustainable acute medical 
services fashioned with the 
new NHS demands in mind. I 
aim develop our services in 
partnership with our patients, 
primary care colleagues and 
staff within the Trust. 

Siân 
Thomas, 

Director of 
Human 

Resources 
 
I take the 
lead role in 
the areas of 
e d u c a t i o n 
and training, 

staff support, general personnel 
services and am responsible for 
Trust occupationnal health and 
nursery provision. The current 
priorities for the Trust include 
recruitment and retention and 
improving the working lives of staff.  

Jayne 
Connelly, 

Director of 
Strategic 

Development 
 
I returned to 
the Trust in 
2002 after a 
secondment 
to the London 
based National Cancer Action 
Team. I lead a team co-
ordinating service planning for 
the Trust, including future 
service configuration, clinical 
service developments and the 
setting and reviewing of service 
agreements with local PCTs. 

Keith 
Mansfield, 
Director of 
Finance & 

Information 
 

In my role I 
am 
responsible 
for all  
aspects of 
the Trust’s financial services, 
procurement services and the  
p rov is ion  o f  in fo r mat ion 
management and technology 
(IM&T). We provide services to 
other Trusts, for example the 
Payroll Department serves nine 
NHS organisations. 

As many of you will be aware Nick Hulme, 
Director of Operations, has been on extended 
leave since late November.    Nick has now 
decided to leave the Trust due to personal 
reasons.  The Board would like to take the 
opportunity to thank him for his significant 

contribution to the organisation over the past 
two years and to wish him well in the future. 
 

To cover Nick’s absence the appointments of 
Michaela Morris as Acting Director of 
Operations (Emergency) and Antonia Ogden-
Meade as Acting Director of Operations 

(Elective) were recently announced.   This 
arrangement will continue for the time being.    
 

This week we take a look at the executive 
team, and what roles they have. In the 
coming weeks we will look more closely at 
each area.  

Ashford and St. Peter's Hospitals NHS Trust  
Executive Team 



Think Clean Week - Big 

At Ashford the Eye Ward 
won Best Department 

While Arnold took Best Ward 

‘Think Clean Week’ was kicked off with the Think Clean Audit. Last week we announced the winners and said: “Well done!” 
to all those who took part. This week, as the Trust reflects on the achievements of Think Clean Week and decides how to 
use the information gained from the week, we are able to see some  of  the  other  events  of  ‘Think  Clean  Week’. 
 

The trophies for the Best Ward and Best Department at each hospital have been presented this week by Trust Chief 
Executive, Glenn Douglas.  

At St. Peter’s, Oak Ward in the children's 
unit scoped the Best Ward prize (above) 

 

With the outpatient areas winning Best 
Department (left) 

‘Think Clean’ is an initiative between NHS Trusts, the 
Department of Health, UNISON, and other key partners 
including the Royal College of Nursing, to raise the profile 
and importance of hygiene issues in hospitals.   The purpose 
of the initiative is to focus attention on cleaning and 
demonstrate what can be achieved over a short focused 
period.   Staff can immediately use this experience to 
improve their hospital cleaning plan.   Here at Ashford and 
St. Peter’s the initiative was widened to include dumping 
junk, security, smoking cessation and improving working 
lives. 
 
During the week there was a good turn out for ‘Dump the 
Junk’ and skips were filled thick and fast at both hospitals by 
removing unwanted furniture and equipment. A focus on 
ensuring that staff were wearing their name badge and 
carrying their photo ID with them at all times - had Trust 
executives prowling the halls with sweets to dish out to those 

sporting the correct badge display. An Improving 
Working Lives (IWL) display in the restaurant areas was 
set up so that staff could give contributions to how they 
think the Trust could work better for them. No 1 in that 
survey was parking (no surprises there then!)  

FEEDBACK 
 

If you were involved in Think Clean Week, we want 
your feedback.  

 

How do you think it went?  
What went well? 

What could have gone better? 
What did you learn that we could pass onto others? 

Do you think you should have been involved  
but weren’t? 

Contact Andy Hollebon ext.3740, Rex Cassidy 
Ext.2445 or Florence Looi ext.4146 



Other members of Trust staff to get in on the act included PALS Manager Penny Irwin who teamed up with Voluntary 
Services  Manager  Freda  Larham  [Pic 1]  to  scrub loos  and showers.  Treasurer of the  Friends of St. Peter’s Alan Gibbs  
[Pic 2], also donned rubber gloves to get scrubbing in the shower. General Manager For Medical & Emergency 
Services  Ann  Pearson  [Pic 3] and  Acting  Head of  Midwifery  Theresa  Spink  
[Pic 4] both went on a round with Medirest serving lunch and drinks to the 
patients.  
 
Chief Nursing Officer Christine Beasley, who recently visited Ashford Hospital, 
said:  “The ‘Think Clean’ initiative is all about local NHS staff making a 
difference in their area.  Everyone, no matter how junior or senior, can play a 
part. I am pleased that staff at Ashford and St. Peter’s Hospitals have taken the 
opportunity to think about whether there are any changes they could make that 
would improve the cleanliness of our hospitals.”  
 
The Trust has had a long running ‘CleanYOURHands’ campaign using posters 
and training for clinical and cleaning staff.   In January 2005 the Trust became a 
second-wave partner in the national ‘CleanYOURHands’ campaign with 
displays, badges and further posters available to wards and clinic areas. 
 
Rex Cassidy, Facilities General Manager and lead for the ‘Think Clean’ initiative 
commented: “We’re really pleased how staff at all levels entered into the spirit 
of the activities.   We’ll be evaluating the activities and reviewing whether the 
initiative should be run more often.   It is important that we focus on the 
cleanliness of our two hospitals.  Patients and visitors can help us in our fight 
against MRSA and other hospital acquired infections by asking staff whether 
they have washed their hands.” 

 
Towards the end of the week 
senior staff including Trust 
Directors went ‘back to the 
floor’ to see how services 
operate first hand.   Chief 
Executive Glenn Douglas 
(right) and Medical Director 
Mike Baxter (left) spent time 
on a reception desk meeting 
and greeting patients and 
visitors.    On the wards 
Director of HR Siân Thomas 
served tea and Non-Executive 
Director Mary Riley served 
lunch.  Other senior staff 
including Finance Director 
Keith Mansfield were involved 
in cleaning on the wards and 
in A&E. 
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Behdad works in Cytology and is based at 
St. Peter’s Hospital. The 40 year old father 
of two lives with his wife in Twickenham. 
He started his pathology career at 
Hammersmith Hospital in 1983, and 
originally trained in histology. After 
obtaining a professional registration he 
worked for two years in a private lab in 
London, and said: “It was interesting to see 
how the private sector operated”.  
 

In 1989 Behdad took up post as chief 
biomedical scientist in cytology at St. 
Peter’s. He said: “I still really enjoy working 
at St.Peter’s Hospital. I am currently 
employed as clinical cytologist (advanced 
biomedical scientist practitioner) and the 
department I work in has developed well 
over the years and we are well respected 
professionally in the cytology circuits. I 
have also been involved with the Institute 
of Biomedical Sciences (IBMS) for some 
eight years.”  Behdad is currently the 
institute’s deputy chief examiner in 
cytology. He is also currently writing a 
book titled ‘Fundamentals of Cytology’ that 
is planned for 2008.  
 

Outside of work Behdad has always 
enjoyed sports and has taken part in 
various sports over the years. His current 
favourite is long distance running and he 
did his first marathon in 2001, when a 
friend, who was a marathon runner, told 
him he was too heavy and bulky to run 
26.2 miles. Said Behdad: “With little 
training I managed to complete in 4hr 

15min and finished quite strong with no 
major aches and pains.”  
 

He is now a seasoned marathon runner 
with this year’s being his sixth, having 
previously run the London, Chicago and 
Rotterdam marathons, some on more than 
one occasion. 
 

On previous marathons, Behdad has 
achieved some magnificent sums of 
sponsorship for various different charities 
both within the Ashford and St. Peter's 
Hospitals NHS Trust and the wider health 
care community. But this year Behdad is 
running for a friend.  
 

The British Lung Foundation will be the 
official charity to receive his sponsorship, 
but Behdad is running for his friend Viv 
Beavers. Viv works at Blackpool Flyde and 
Wyre NHS Trust as an Advanced 
Biomedical Scientist Practitioner in 
Cytology. Ten years ago Viv lost her 12 
year old daughter Gemma, to a sudden 
asthma attack, and has been campaigning 
for greater awareness of the dangers of 
asthma ever since. Her daughter was not a 
chronic sufferer and had not been 
diagnosed for long – as is the case with 
thousands of children across the country.  
 

When Viv heard that Behdad was planning 
to run another Marathon, she asked if he 
would be kind enough to raise money for 
the British Lung Foundation so that they 
could research further the causes and 
cures for asthma and other lung diseases. 

He agreed and the fundraising has begun 
in earnest.  
 

If you have been effected by asthma and 
would like to sponsor Behdad please 
contact him on 01932 723542 or email him 
behdad.shambayati@asph.nhs.uk  

 

 

FOCUS ON:  Behdad Shambayati 

Viv, Behdad, 
and Chairman 

of the BLF 
Mark Britton 

Marathon Man 
Under the Microscope 

The business case for major 
changes to services at 
Ashford and St. Peter’s 
hospi ta ls ,  has been 
published this week.  
 

Presenting the plan to the 
Trust Board said Chief 
Executive Glenn Douglas: 
“The Business Case sets 
out the new model of care 
that improves the way the 
two hospitals, community 
and primary care services 
work together by providing 
planned orthopaedic surgery 
(such as joint replacements) 
and the majority of day 
surgery at Ashford, with 
A&E, intensive care, 
emergency medical care 
and all other planned 
surgery requir ing an 
overnight stay in St. Peter’s 
Hospital.  We estimate that 
less than 10 per cent of 
patients who use Ashford 
Hospital will be affected by 
the changes.  Working 
closely with the Primary 

Care Trusts this new model 
of care will deliver service 
improvements, including 
improved access  to 
specialist services.  It will 
make the best use of 
a s s e t s ,  b o t h  s t a f f , 
equipment and buildings, 
whilst maintaining the 
majority of services locally.” 
 

Underpinning the changes 
at Ashford and St. Peter’s 
Hospital is the development 
of the provision of a wider 
range of  communi t y 
services for vulnerable 
adults and older people.   
The strategy developed  
advocates bringing care 
closer to home and 
developing services in 
primary and community 
care.   The key aspects of 
this are: 
Emphasis on integration of 
whole system of health and 
social care.  
Beds organised and 
managed for rehabilitation 

within local areas for ease of 
step-down and to be part of 
a network of local services.   
The community hospitals 
will be developed to their 
greatest potential, with 
some specialisation within 
them. 
 

In addition, community 
based services such as the 
F a l l s  S e r v i c e  a n d 
Respiratory Care Teams are 
helping to keep vulnerable 
people from unnecessary 
hospital admission by 
treating and caring for 
patients in their own homes. 
 
 

At St. Peter’s Hospital 
preparatory work has begun 
with work on essential 
infrastructure such as the 
recent delivery of new 
oxygen storage tanks and 
upgrading the electrical 
supply.   At Ashford Hospital 
it is expected that work 
turning the ground floor 
wards into a dedicated 
rehabilitation service will 
start in the next couple of 
months. 

Business case published HCA Induction Dates 
 

The two day HCA Induction is held every 
month following the Trust Induction on the 
Thursday and Friday of that week. The 
programme is mandatory for all newly 
appointed HCA’s and focuses on the 
essentials of care. Please contact Dolly 
Bhaskaran on ext 4703 for further details. 
 

The latest dates are as follows: April 7, 8 - 
May 12, 13 - June 9, 10 - July 7, 8 - August 4, 
5.  
At St Peter’s Hospital in training room two, 
Nightingale House. At Ashford Hospital in the 
practice development room, third floor, West 
Wing. Both from 09:00 to 16:00. 
 

Dr Butler running for Charity 
 

Dr Bernadette Butler is looking for 
sponsorship for her attempt on this year’s 
London Marathon in aid of the 
Neuroblastoma Society (www.nsoc.co.uk). 
 
Neuroblastoma is an aggressive form of 
childhood cancer. The charity is the chosen 
charity of the Royal Society of Medicine this 
year. Bernadette Said: “Needless to say I 
would be grateful for any sponsorship . There 
are sponsorship forms (and gift aid forms) in 
the Colposcopy Office, Ground Floor, Abbey 
Wing, or contact the office ext.2200, or email 
buddybutler@doctors.org.uk” 


