
Ashford and St. Peter’s is 
making good progress on 
Agenda for Change (A4C)  
– the programme to 
modern ise  pay and 
conditions for NHS staff – 
Board members heard at 
the Trust Board meeting on 
Thursday 27th January 
2005. Report ing the 
progress Project Lead and 
Assistant Director of Human 
Resources, Anne Edwards 
said: “At the end of January 
we moved a small group of 
nursing staff – around 100 – 
over to the new Agenda for 
Change pay system. We 
are the first Trust in Surrey 
and Sussex to move staff 
onto the new scheme.” 
 

Agenda for Change is a 
new pay and reform system 
for all NHS staff apart from 
doctors, dentists and very 
senior managers. Its aim is 
to ensure fair pay and a 
clearer system for career 
progression. For the first 
time staff will be paid on the 
basis of the jobs they are 
doing and the skills and 
knowledge they apply to 
these jobs. The Department 
of Health negotiated the 
pay system with unions and 
it was agreed in November 
2002. Twelve NHS sites 
implemented the changes 
early to help other NHS 
organisations to adopt the 
new system successfully. 
Roll-out to the rest of the 
NHS including Ashford and 
St. Peter’s started in 
December 2004.    
 

Partnership working with 

trade unions has been at 
the centre of A4C. 

 

In a booklet (pictured 
above) issued to all staff 
with January pay slips Staff 
Side Lead and Clinical Site 
Practitioner Simon Bhadye 
says: “There is so much 
within Agenda for Change 
that will help us to review, 
improve and update the 
way we work.   The end 
result should mean staff 
recognise there is a 
fairness and harmonisation 
throughout all our terms 
and conditions.” 
 

The booklet sets out step-
by-step how Agenda for 
C h a n g e  i s  b e i n g 
implemented and how it will 
support more patients – 
treated more quickly; a 
higher quality of care; better 
recruitment and retention; 
improved teamwork; greater 
f l e x i b i l i t y  i n  s t a f f 
deployment; better – and 
fairer pay; and better 
morale. 

In the agreement reached 
by the Department of 
Health and staff side 
r e p r e s e n t a t i v e s 
improvements were made 
to annual leave entitlements 
for most staff so that 
depending on length of 
service staff can have up to 
33 days annual leave a 
year. The anomaly whereby 
staff based at Ashford 
received London weighting 
and staff based at St. 
Peter’s did not, has also 
been removed. All staff 
working for the Trust will 
now receive a High Cost 
Area payment to reflect the 
additional costs of living in 
Surrey and on the outskirts 
of London.   
 

Underpinning Agenda for 
Change is the ‘Knowledge 
and Skills Framework’ – the 
KSF.   This recognises that 
all staff need training and 
development to become 
fully developed in post and 
to progress in their career. 
 

Siân Thomas, Director of 
H u m a n  R e s o u r c e s , 
commented: “Agenda for 

Change is the largest 
e m p l o y e e  c h a n g e 
programme undertaken by 
an organisation in Europe. 
We have planned our 
implementation carefully 
and this is paying 
dividends. The Agenda for 
Change Project Team, our 
Payroll Team and all staff 
and managers who have 
had to review their job 
descriptions are to be 
congratulated on the 
progress the Trust has 
made.” 
 

Implementation of the 
Agenda for  Change 
Programme here at Ashford 
and St. Peter’s should be 
completed by the end of 
2005. 
 

If you have not received a 
copy of the blue A4C leaflet 
distributed with this months 
payslips, please contact the 
Agenda for Change office 
on ext.3471. 

 
Alan Armstrong, 
James Bolan, 
and Dennis 

Waterman took 
time out to wish 

everyone a 
happy and 
romantic 

Valentines Day 
when they were 
filming for a new 

series called 
“New Tricks” at 

Ashford Hospital 
in January 
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First in Surrey and Sussex  
To Pay Staff Under A4C 



Ashford Playscheme  
Taking Bookings 

 

The long awaited Playscheme at Ashford 
hospital is now ready for business. The unit will 
be called the Ashford Hop, Skip and Jump Play 
Scheme and will be opening for the first time 
during February half term (14th – 18th February 
05).  Places are available for a total of 24 
children from school age up to ten years and 11 
months.  The scheme will be available 
throughout all future school holidays.  For all 
enquiries, please contact Belinda Smith on ext. 
4757. 
 
Pharmacy Thank Their Friends 

 

Sheila Cooke would like to say thank you, on 
behalf of the St. Peter’s pharmacy department, 
to the St. Peter’s League of Friends for the 
recent make over to their staff rest room.  
 
Sheila said: “Pre makeover the staffroom was 
shabby. The carpet was worn and had stains 
going back 15 years plus. The chairs were too 
low and the seat webbing was worn. The kitchen 
area was disgusting and had insufficient storage 
for staff crockery and utensils. It certainly wasn’t 
very pleasant for staff to use in their meal 
breaks.  We now have lino flooring which is 
easier to clean. The walls have been painted, 
new lighting added and the League of Friends 
have also bought us new chairs and installed a 
new sink unit and cupboards. So from everyone 
who uses the room we would like to thank the 
League of Friends for this and all the fantastic 
work they do. THANK YOU FRIENDS!” 
 

Security Brought ‘In-House’ 
 

In order to enhance the security services at both 
Ashford and St.Peter’s the security contract with 
‘CP Plus’ terminated on 31st January 2005. The 
service they had provided has now come ‘in-
house’ and will be the responsibility of the 
Security Manager Ken Cantrill and his team in 
partnership with the Portering Shift Managers, 
who have all undergone relevant training.  
  
The Trust is confident that these new 
arrangements will improve the service offered to 
staff, patients and visitors. 
 
The pager numbers for security are remaining 
the same. At Ashford this is blp. 5728, and at St. 
Peter’s blp. 5089 or they can be contacted via 
the switchboard. 
 
These new security arrangements do not affect 
the car parking services, which will still be 
provided by ‘CP Plus’. Should you require any 
further information please contact Ken on ext. 
2883 or Laura on ext. 2446. 
 

Bleeper’s Cup 
 

The Bleeper's Cup has been won jointly by 
Tanya Rahman and Renal Patel, who answered 
their bleeps in two seconds. Congratulations! 

Students Tour Pathology 
 

The Pathology Department hosted a tour of A-level Science students 
from St. John the Baptist School (Woking) on 26th Jan. The ten 
students and two teachers spent the morning in Pathology viewing 
the work of the various departments, in support of their Advanced 
Vocational Certificate in Education (AVCE).  
 
They were shown how blood films are made and were taught the role 
of the Haematology and Biochemistry Departments, they visited the 
Histology Department and learned how to recognise atheroma and 
emphysema in diseased tissues, and also attended the Microbiology 
Department in order to learn about the effectiveness of antiseptics 
and antibiotics. The group were also shown a video explaining the 
importance of blood transfusion, and the production and use of blood 
products.  
 
At the end of the day, the Deputy Head of the 6th form, Charlie Bolt 
said “This was a fantastic opportunity for our students to see how the 
hospital community operates. The students found the experience 
invaluable in terms of diagnostics and how medical science has 
progressed. The staff were very welcoming and organised and I was 
highly impressed by the commitment to our visit. Thank you!”.  

Steve Shiel, the Pathology Services Manager was keen to stress the 
fantastic opportunities available to these potential employees in 
Pathology and elsewhere in the NHS, explaining how Agenda for 
Change has improved conditions for staff and paved the way for a 
modern health service where the NHS is seen as the preferred 
employer. Steve also expressed thanks to his staff, for the immense 
effort they had gone to in order to support the visit, producing a 
bound, colour handbook in support of the students syllabus.  
 
The group followed their tour of Pathology with an afternoon tour of 
the Lung Function and Cardiology departments, hosted by Cathy 
O’Brien. The tours were facilitated by the Trust Undergraduate 
Coordinator, Darren Pirson. 

 
 

Valentines Charity Ball 
 

Love is in the air so celebrate in style by joining the Mayor of 
Elmbridge, Councillor Martin Schofield, at the Valentines Charity Ball 
at Sandown Park Racecourse, Esher on Saturday 12th February in 

aid of the Mayor’s Charity Appeal on behalf of Asthma UK, Stephanie 
Marks Appeal and The Mayor of Elmbridge Trust Fund. 

  
Tickets are £50 per head which includes a reception drink,  

three course meal (a vegetarian option is available)  
and dancing till 1.00 am to the Perry Parsons Big Band.   

 
Call Fund Raising Manager Val Marks for tickets ext. 2330. 



Implementation of the  
Knowledge and Skills 

Framework 
  

Training is now available for implementation of 
the Knowledge and Skills Framework aspect of 
Agenda for Change. 
 

Once job descriptions have been evaluated or 
matched all will need a KFS outline to enable 
performance review to be undertaken.  
 

It is therefore essential that any line manager 
who has responsibility for writing job 
descriptions, and any manager, team leader, 
supervisor or any other member of staff who 
conducts appraisals attends training to facilitate 
their understanding of the KSF and the changes 
this will bring to the performance review process. 
 

Please advise Sangeeta Singadia by email 
which session you would like to attend. Training 
dates have been arranged as follows. 

NHS pension review 
 

NHS staff should enjoy a more flexible pension in future if 
recommendations from a year-long study are adopted. 
 

A report by NHS Employers says moving to a 21st century pension 
scheme calls for benefits to be paid at 65, with staff retaining the 
option of continuing to work to enhance their benefits. They will also 
have more flexibility in taking up to 25 per cent of the value of their 
pension at 65. 
 

The consultation document, which is supported by both management 
and health trade unions, also calls for unmarried partners to receive 
the same benefits as married or civil partnerships. 
 

Existing staff will be given the opportunity to transfer to the new 
scheme or remain in the existing NHS arrangements. 
 

Review chair David Jordison said: “Our aim had always been to 
ensure the NHS Pension Scheme meets the needs of a modern NHS 
and its staff, by making benefits more appropriate for today’s 
workforce.”  A spokesman for the Department of Health said: “We 
remain as committed as ever to good pension provision for NHS 
staff. The NHS Pension Scheme should genuinely aid the 
recruitment and retention of the very best staff and offer employees 
real flexibility in planning towards their retirement.” 
 

The proposals are now open to consultation with a deadline of 11th 
April for responses. More details available from 
www.nhsemployers.org  
 
 

St. Peter’s A&E Fund Raising Events for 
Tsunami Appeal 

 

On Thursday 24th February 11am-3pm there will be a ‘New and 
Nearly New Sale’. Donations for items to sell will be gratefully 
received at the A&E Reception. The sale will be held in the A&E 
Department. 
 
On Friday 4th March at 7pm, there will be a ‘Hospital Staff Evening 
Out’ - there will be a buffet meal, and tickets cost just £5. For more 
info. call Carolyn ext. 2321 or ask at the A&E Reception    
 
On Thursday 17th March from 11am-3pm there will be a ‘Takeaway 
International Lunch’. Tea, coffee, Sandwiches, Snacks and Soft 
Drinks all for sale in the A&E Department. 
        
On Thursday 24th March, there will be a ‘Grand Prize Raffle’ draw at 
2pm. Tickets for the raffle are available from the A&E Reception. 
 

Ashford League of Friends  
Aids Tsunami Effort 

 
On Friday 27th January the Ashford League of Friends held a Book 
Bonanza in the West Wing, and together with a raffle they had run 
the week previous from the Atrium Café, managed to raise a 
tremendous £907. Congratulations to all those who took part and 
thank you all for turning out in force.  
 

A Special Mention  
 

To Pharmacy who have collected and sent 80 boxes of dried food to 
Sri Lanka via Dr Fernando’s contacts. 
 
Most of the packing was done by Moira Morris one of the invoice 
controllers in her lunch break and early each morning before work. 
Moira also rallied all her neighbours into supporting this good cause 
– and brought 20 boxes in with her one morning (with thanks to 
Ramiro for providing transport). 

Date - 2005 Location  Training 

26th January  Boardroom, 
Management 
Offices 
(BMO) 

ASH   10.30 – 1.00 
KSF outline writing 
1.30 - 4.00 KSF 
outline writing 

8th February  Lecture 
Theatre, the 
Ramp (LTR) 

SPH   10.00 –12.30 
KSF outline writing 
1.00 – 3.30 KSF 
outline writing 

21st February  LTR SPH 10.30 – 4.00 
KSF outlines and 
performance review 

21st  March  BMO ASH  All following 
sessions as 21/02 

28th March  BMO ASH 

14th April  LTR SPH 

25th April  LTR SPH 

16th May  BMO ASH 

26th May  BMO ASH 

16th  June  LTR SPH 

23rd June LTR SPH 

20th July BMO ASH 

26th July BMO ASH 

15th August LTR SPH 

23rd August LTR SPH 

22nd September  BMO ASH 

28th September  BMO ASH 

17th October  LTR SPH 

25th October LTR SPH 

14th November  BMO ASH 

22nd November  BMO ASH 

2nd December  LTR SPH 

16th December  LTR SPH 



 

 

Trust Board Update 
A&E 
End December target of 98% of patients attending A&E 
seen, treated, discharged or admitted has been 
achieved. Well done to everyone. Consistent performance 
continued through January. This is an impressive 
performance as activity increased at the same time. A 
separate presentation is available. 
 

Upgrade 
Work to upgrade the Main Entrance at St. Peter’s has 
commenced and is scheduled to end in May. Well done to 
everyone involved in this project including Facilities and the 
League of Friends, PALS, Patient Transport and Reception 
who have had to make way for the works. 
 

Clean 
Launched on 17/1/05 the CleanYourHands campaign is 
fully endorsed by the Trust Board. Over 100 champions 
have been appointed and there is a rolling programme of 
monthly posters for each ward and clinic area. It is 
important that patients are encouraged to participate by 
asking staff about hand hygiene. 
 

Panel 
The evaluation of the pilot Patient Panel has shown it to 
have been a success. The twelve core members have 
been involved in many areas of the Trust’s activities 
ranging from sitting on Trust committees, participating in 
cleaning and maintenance (PEAT) inspections, to hearing 
from speakers at their meetings about Trust activities. The 
Panel will shortly launch a recruitment campaign and are 
particularly keen to recruit members of the local community 
who are disabled, from an ethnic background or are 
parents with young children. 
 

Finance   
On the Financial position we expect to be between £2.5m 
and £4m overspent on our 2004/05 budget of £155m at the 
end of March. As at 31/12/04 we were £2.6m overspent – 
the result of under-funding of the new consultant contract 
and lack of funding for the increase in employers 
superannuation (pension) contributions - problems 

affecting all Trusts. The Trust has invoiced PCTs £1.2m for 
over-performance (activity over and above our contracts). 
 

HR 
Human Resources reported that the quarterly (Oct-Dec 
2004) vacancy figures show a decrease of 1.48% on the 
previous quarter. The trend is October 15.64%; November 
14.95% and December 14.49%. Qualified nursing 
vacancies have fallen 1.15% to 18.52% since 1/4/04. The 
Ashford Playscheme is to be formally opened on 18th 
February. The first play scheme is being run that week. 
Congratulations to everyone who has contributed to getting 
this off the ground. 
 

A4C  
Good progress is being made on Agenda for Change 
within the Trust but the team really need the final job 
descriptions in and for individuals to engage with 
Knowledge and Skills Framework (KSF) training. All staff 
received an A4C booklet with their January pay and 
Ashford and St. Peter’s was the first and only Trust to 
assimilate staff onto A4C in January. Well done to the 
implementation team, especially payroll who have had a 
heavy work load and are dealing with a number of other 
Trusts as well. 
 

Discharge 
The Board endorsed the Discharge Policy and Referral 
Guidelines and Procedures. These are now available on 
TrustNet. Discharge planning should commence before an 
elective patient comes into hospital for their operation and 
within 24 hours of a patient being admitted through A&E. 
 

Building  
The Trust has sought planning permission at St. Peter’s 
under the reconfiguration plan for the construction of a 
new two storey modular 56 bed ward linked to the Duchess 
of Kent Wing; demolition of the upper end of The Ramp to 
create replacement car parking in lieu of that lost at the 
Duchess of Kent wing end of the hospital; construction of a 
day operating theatre and first floor extension to the 
existing operating theatres to allow for the future 
refurbishment of a redundant theatre; and renewal of 

temporary permission for Maple 
Ward, the Medical Assessment Unit 
and associated linking corridors.   
Surrey and Sussex SHA have 
approved £2m capital expenditure 
this year for enabling works which 
are now underway. 
 

February 28th to March 4th will be 
Think Clean Week during which 
there will be cleaning and 
maintenance inspections (on 
February 28th Think Clean Day), 
Ward and Clinic area competitions, 
a ‘Dump the Junk’ initiative and 
other activities. Watch out for 
details.   This will build to a month 
long set of activities in June. 
 

The next Trust Board meeting is 
on Thursday 24th March 2005 at 
2.00p.m. at St. Peter’s Hospital. 

 
 
 
At the end of the Board Meeting on the 27th 
the Board members were asked to help kick-
start the Trusts ‘Clean Your Hands’ 
campaign. Trust Chairman Clive Thompson 
was one of several board members who took 
the opportunity to see how to wash your 
hands properly, with Infection Control Nurse 
Blessed Quansah and his magic light box. 
Using a special cream that glows bright white 
under a UV lamp, Clive first rubbed the 
cream all over his hands to simulate germs. 
Then was asked to wash his hands in the 
normal way.  This then removes much of the 
cream. When he then put his hands under 
the UV light the cream that had not been 
washed away lit up to show the areas that 
had not been cleaned properly. After further 
instruction from Blessed, Clive soon had 
sparkly, clean hands.  


