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Both Individually and collectively we are not good at 
recognising the immense changes we have made which 
have benefited patients, staff and the local community 
that we serve. 
 
Our waiting lists have  tumbled in recent  years,    ( ) 
 
and the incidence of MRSA has reduced.  National 
figures (www.dh.gov.uk) published in July 2004 show 
that rates of the so called ‘superbug’ MRSA have 
reduced significantly at Ashford and St. Peter’s 
Hospitals.   The rates of MRSA per 1,000 bed days for 
Ashford and St. Peter’s Hospitals NHS Trust over the 
last two years are: 

  
Patients in our local area now wait less time to see a 
consultant for suspected cancers – enabling cancers to be 
treated earlier and reducing the time in which a patient has 
to worry, possibly unnecessarily. The number of 
outpatients we are seeing has increased dramatically. 
(see graph below) 
 
We have made sustained progress moving from zero stars 
to two stars over a three year period and improved our two 
star rating this year.  In maternity there have been major 
improvements following the CHI report, indeed CHI 
recently decided that all actions had been completed and 
would no longer be monitoring the maternity service. 
 
Apart from the £1.4m invested in maternity services, 
£1.5m was spent on Maple Ward and the new Medical 
Assessment Unit at St. Peter’s, £1.6m on a new laminar 
flow operating theatre at Ashford. We have opened new 
childcare facilities on both sites, provided support to staff 

through the Employee Assistance 
Programme, and increased the 
provision of affordable housing.   At 
St. Peter’s the new boiler house is 
taking shape and will soon be 
completed.   Some entrances have 
been upgraded – Level 1 from the 
car park at St. Peter’s and the Main 
Entrance at Ashford – and others are 
about to have the same treatment. 
 
Whilst our proposals for 
reconfiguration were widely 
discussed and in some areas hotly 
debated we have a very good 
relationship with our health partners 
particularly the Primary Care Trusts 
and through the Stakeholder 
Workshops and other meetings there 
is increased understanding amongst 
our local community of the issues we 
all face. 
 
We have achieved or forged ahead 

of government 
targets in most 
areas; with support 
met our financial 
duty; successfully 
planned our 
reconfiguration;  
improved 
recruitment and 
retention.   We have 
treated far more 
patients than ever 
before with less 
complaints.  

This success has improved the 
external image of the Trust and 
resulted in better press for us. 
 
Where are we now? 
 
Despite much improvement and a lot 
of effort by staff we are still falling 
short on the A&E four hour target.   
We achieved the average 90%, 
seen, discharged or admitted within 
four hours during 2003/04 but for 
2004/05 we have to achieve 98% by 
the end of December.  Currently we 
are still hovering around the 90% 
mark and our attempting to make 
progress.  Other local hospitals have 
cracked it and we need to if we are 
not to lose a star next year.  With the 
impending retirement of Mr Rana, 
Medical Director Mike Baxter will be 
taking on the reigns of Acting Clinical 
Director for Emergency Care whilst 
we recruit to the post permanently.    
A number of other changes are 
taking place in A&E to improve 
patient flows, treatment, admission, 
discharge.   Some GPs are coming 
in to work with us and we are 
working with GP’s to help reduce the 
peaks of demand. There will also be 
an emphasis on improving data 
collection. Good data collection 
across the Trust enables us to keep 
our PCTs informed of the work we 
are doing and ensure we get paid for 
that work! (Continued on page 2) 

Past, Present and Future From the Chief 
Executive’s Desk 
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April 2002 to March ‘03 65 0.32 
April 2003 to March ‘04 44 0.23 
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The A&E issue has the 
potential to ‘zero star’ us and 
this would be bad for us all 
particularly in the new world of 
‘Choose and Book’ 
(www.chooseandbook.nhs.uk) 
where patients will have a 
choice of four or five hospitals 
from December 2005.   We can 
all argue as to whether this and 
the focus on waiting times 
equates to good patient care but, 
following one of the largest 
consultation exercises ever on 
the national NHS Plan, this is 
what patients and the public 
wanted from their health service 
i.e. quick access and choice over 
where to be treated.       
 
Financial Pressures 
The other major problem this 
year is finance!   ‘Why this year 
more than others?’ I hear you 
say.  Although we broke even for 
2003/04 it was with the help of 
an £18m from the NHS bank.   
This year, 2004/05, we are at the 
end of a five year financial cycle 
in which we must break even 
under NHS financial regulations. 
 
Our problem this year is 
compounded by reduced NHS 
Bank support of £13m and 
unfunded costs of around £2.4m, 
mainly drugs and the 
Consultants contract.  The 
increase in activity has delayed 
the plans we had to reduce beds 
which would help with staffing 
levels and reduce bank and 
agency costs – a 'win win' 
solution.    Much of the extra 
cash received by the NHS has 
been absorbed meeting the 
targets we have achieved and 
creating our success. 
 
We may be able to offset some 
of these costs with support from 
the Primary Care Trusts, and 
Surrey and Sussex Strategic 
Health Authority may help with 
the Consultants contract, but we 
must all do what we can to 
eradicate waste, reduce costs 
wherever possible, and 
demonstrate to ourselves, the 
Trust Board, and externally that 
we have financial control.   That 
is why we have taken such 
stringent measures such as 
reducing budgets across the 

board by 1.5%, reducing the 
provision of refreshments for 
meetings and working lunches. 
 
We may get some help towards 
the end of the financial year but 
only if we clearly demonstrate 
that we are all doing all we can 
to minimise costs and reduce 
expenditure. Next year (2005/06) 
the position looks more positive 
but it will not be easy.  
The Challenge 
The challenges this brings to the 
organisation are considerable 
and our standards are under 
strain in these circumstances.    
The rest of the Board and I are 
aware and concerned at the 
effect on staff and patients.    We 
understand the day to day 
pressures we all face but if we 
can pull together this Trust has a 
very bright future ahead of it.  
It may seem from an individual 
viewpoint that there is no visible 
solution, but reality dictates that 
the problems are tackled on the 
basis of what each part of the 
organisation and what each 
individual can realistically 
achieve.  No one should feel that 
they are being asked to stretch 
beyond their capabilities, but 
everyone should feel able to 
contribute to the Trust’s efforts to 
achieve continued success.  We 
want everyone to feel that they 
are supported.   In doing so we 
should always act:  
 
• To safeguard patient safety. 
• To give the highest standards 

of patient care. 
• To work so as to maximise our 

effectiveness and that of our 
colleagues. 

• To question the efficiency of 
the use of all resources. 

• To seek solutions to problems 
and not pass them on to 
others. 

• To listen and react to the 
concerns of patients and 
colleagues at every level. 

 
In all, to strive to feel satisfied 
that at the end of the working 
day we have worked well to the 
benefit of patients and 
colleagues. I would encourage 
you to voice your ideas, 

contribute to ways in which we can use our 
resources more effectively and reduce the inherent 
stress in the system. We will be formalising this over 
the next few weeks and announcing the process.   
Reconfiguration 
The planning for reconfiguration is going well – 
thank you to everyone who is contributing to that 
process.    On 10th November the Board at Surrey 
and Sussex Strategic Health Authority will consider 
our interim implementation plan which has two 
elements: 
 
• The major overall plan which, with the building 

work involved, cannot be completed until 2007/08;  
• and An interim plan which will enable us to 

reconfigure services in August 2005. 
 
This interim plan includes the opening of the 
Orthopaedic Treatment Centre at Ashford and the 
development of a vascular surgery centre at St. 
Peter’s. 
 
Negotiations with Capio on an independent sector 
treatment centre are nearing completion. Whatever 
the outcome we remain committed to providing the 
treatment centre at Ashford either in collaboration 
with the private sector or as an NHS facility. 
 
There will be a major meeting involving 
Management Board members, ward Matrons and 
Managers on 12th November to outline action 
required to implement Phase 1 of the 
reconfiguration and the interim plan. 
 
At this stage it is absolutely critical that we 
maintain our position as a two star, high 
performing responsive and innovative 
organisation in order to get more investment and 
to secure the long term future of both Ashford 
and St. Peter’s. 
 
I believe that in delivering our reconfiguration we will 
cement the long term futures of both Ashford as a 
major local community facility and specialist elective 
care centre, and St. Peter’s as the major  
emergency hub for the western part of Surrey. 
 
This Trust has been successful in solving difficult 
problems before.  We will do so again but it will 
require leadership and the commitment of all of us, 
both together and as individuals.  I am committed to 
ensuring we continue our success and have a strong 
secure future. 
 
Finally a big thank you from me for all the hard work 
and grief you put up with.   Together as a team we 
can succeed.  

 
Glenn Douglas 
Chief Executive 
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Ashford Playscheme Back on Course 
 
On Saturday November 6th the much awaited sections for the new Ashford Playscheme Building will arrive and be craned 
from the staff car park into position from their lorries that will be parked on the road that accesses the staff car park by the 
Estates Dept. Access will therefore be restricted during these operations and staff are asked to make alternative 
arrangements for the day. Work is expected to start at 08:30 hrs and last until 12:30 hrs, after which access should be 
resumed. Please be aware of this issue if you are working a night shift on Friday November 5th because once the 
crane is set down, it will not be possible to move anything until the job is complete. The opportunity will also be 
taken at this time to remark some road surfaces, white linings, disabled car parking, double yellows etc. Any queries, 
please contact Mick Hickman on ext.4045. 

Risk Management Awareness Week  
13th – 17th December 2004 

 
Key topics to bring to your attention during the week are: Incident 
reporting, learning lessons, feedback, Trust-wide changes in 
practice, update on national agenda. How well do you know your 
incident reporting policy? There will be a Christmas quiz with a
prize for the best informed department.  The Risk Management 
team will visit all wards, departments, educational centres and 
dining rooms across both sites during this week. So look out for 
the team and take some time out to get up to date with how risk 
management affects you.

 

New Team on the Block 
 
The recently formed Service Improvement team 
provides redesign and service improvement skills to 
the Trust.  The team comprises Sarah Johnston, 
Head of Service Improvement and Service 
Improvement Facilitators Abigail Groves, Carol 
Tippen and Damien Corcoran.  Their expertise 
covers a whole range of improvement tools and 
techniques, such as process mapping, patient flow 
and capacity and demand. 
 
Service Improvement is designed to do exactly what 
it says on the tin and the new team can offer you the 
following hands on support:  
 
• Diagnostic skills, including data capture and 

analysis, to help you understand your service and 
prioritise service improvement needs 

• Facilitation, from one-off events to large service 
redesign initiatives 

• Training in tools and techniques of service 
redesign 

• Statistical Process Control (SPC) training, SPC is 
a user-friendly tool for analysing data.  It focuses 
on detecting and monitoring process improvement 
over time, and can help us understand the 
hospital’s capability of achieving targets. 

 

 
 
So if you wish to make use of the team’s services, or 
find out more about how they can help, the following 
numbers will be of use to you: Sarah Johnston 
ext.3647, Abigail Groves ext.3511, Carol Tippen 
ext.3380, Damien Corcoran ext.3581 
 

Agenda for Change 
 
Director of Human Resources Sian Thomas commented on the 
Agenda for Change process this week: “The project is now well into 
implementation. As you all know Agenda for Change is effective form 
this month and important ballots are due to take place nationally. The 
next road shows for Agenda for Change are planned for 12.30 on the 
24th November at Ashford and 12.30 on the 29th November at St 
Peter's.   More info will be sent nearer the time. All staff should now be 
updating, discussing and agreeing their Job Descriptions with 
managers if these have not already been done. These must be with 
the A4C Office no later than 15th November. Guidance including a 
proforma and step-by-step guide to job descriptions are available on 
TrustNet.   We have a lot of work to do during the next year. I would 
like to thank the project team for the robust steps we have made in 
preparation so far. 
  
“Another piece of news for you all is that we are recruiting a new 
project lead for Agenda for Change; this advert will appear on the e-
recruitment website (access through our own internet site this week). I 
am confident that we have internal applicants who are capable of 
taking on this challenge, both within the HR Team and possibly out 
there in the Trust.  This role will be vacant because Anne Edwards, 
the current project lead, has decided to leave the Trust after 8 years to 
do other things, not least spending time with her family. I would like to 
thank Anne for all the support she has given the Trust through the 
many HR achievements in recent years, and to me personally during 
my time as HR Director. I also know that many staff will wish to thank 
Anne for her input into so many issues here at the Trust, and wish her 
well for the future. During the next few weeks we will let you all know 
how you can do this in a more formal way; in the meantime Anne still 
has a busy three months ahead on the Agenda for Change issues!!”  
  
There are two more dates for Job Evaluation awareness sessions now 
available, 17th and 24th November, both will be held at St. Peter’s in 
the Education Centre at 9am. 
  
Don’t forget if you have questions about Agenda for Change there is 
plenty of material on TrustNet which should help or you can contact 
the Project Team by e-mailing a4c@asph.nhs.uk or on ext 2986. 

The Service Improvement Team Damien 
Corcoran, Carol Tippen, Sarah Johnston,  

and Abigail Groves 
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EBF Events 
 
The Early Births Fund is 
having a Christmas 
Extravaganza – get in 
and do some early 
Christmas shopping and 
grab yourself a bargain. 
There will be a wide 
selection of items on 
offer from fresh and 
tasty samosas and curry 
sauces to books, Cd’s 
and other fantastic bargains. The event will be held at the Abraham 
Cowley Unit at St. Peter’s on November 13th from 13:00-16:00. The 
Mayor of Runnymede will open the Extravaganza at 1pm and 
children are encouraged to come and visit Santa in his grotto (he’s 
making an early appearance, in rehearsal for December when he 
will be very busy!) 
 
In other EBF news – pictured here is Lisa Doherty (third left) with 
her sister and their friends presenting Consultant Paediatrician Dr 
Jean Bowyer (third right) with a cheque for £1500. The girls raised 
the money by doing a sponsored walk where they walked 10 miles 
through Shalford in Guildford dressed in Nurses uniforms.   

The Stephanie Marks Appeal is getting 
ready for another fantastic show at the 
New Victoria Theatre, Woking. On 

Wednesday November 17th at 8pm the Stephanie Marks Appeal has 
a special offer on tickets for Jesus Christ Super Star. Seats for the 
show are normally £27, but the appeal has them for £23, saving you 
£4 per ticket. On top of you saving money – the Appeal will make 
money as £11 from the sale of every ticket will be donated direct to 
the appeal. For info about tickets and availability contact Val Marks 
on 01932 722330. 
 
In other SMA news – the fund is currently running at over £141,000. 
Christmas cards are on sale now and are available from the 
Stephanie Marks Appeal shop which is open on Mondays and is 
found in the Duchess of Kent entrance at St. Peter’s. The SMA shop 
sells a variety of toiletries and other items, and currently has a good 
selection of hand made cards on offer at very reasonable prices. 
Arts and crafts sell very well in the shop and if you have a talent for 
making things and would like to help out with the appeal, contact 
Val Marks on the above number to talk about donating time, 
materials, or creativity.   

HRW Invites You to its Big Bash 
 
It’s time to get behind your hospital radio station and help keep it 
going for another 40 years. Hospital Radio Wey is currently raising 
funds to build new premises and buy new equipment. The station 
celebrates its 40th anniversary next year and now it needs your help. 
Hospital Radio Wey is holding a charity ball this November and it is 
the perfect opportunity to celebrate for you and for the radio station. 
Why not use the event as your Christmas outing, or treat a friend or 
partner to a fabulous evening. Maybe it’s someone’s birthday or 
perhaps you would just like to get dressed up. The event, which will 
be held at the luxurious Runnymede Hotel in Egham on Saturday 
November 13th, will feature a three-course gourmet dinner, live 
music and stand-up comedy.  Among the line up are comedian Tim 
Vine and the UK’s top Jump Jive band The Jive Aces. The event is 
open to everyone and has a dress code of Black tie, so dinner suits 
and ball gowns; tickets cost just £65, and will help give a massive 
boost to the appeal. For info or tickets contact Wayne Nichols on 
01932 347797 or by emailing contactus@radiowey.co.uk (Discount 
may be given for group bookings, contact Wayne for details). 

Charity Can Begin at Home 
 
If you were thinking of making a donation to charity this Christmas, 
why not put your money on the back of someone you know? 
  
Consultant Cardiologist Dr Peter Wilkinson sets off for South Africa 
on Saturday (Nov 6) to take part in a British Heart Foundation 
sponsored bike ride.  This is his 7th sponsored ride for the BHF,  and 
for Dr Wilkinson it will be particularly special.  Cycling alongside him 
will be on of his patients who he looked after in 1995.  Dr Wilkinson 
sent him to Harefield Hospital for a heart transplant and the patient 
was restored to such good health that he has been able to take 
more than the average amount of physical exertion in his stride! 
  
Earlier this year the man ran in the London Marathon, alongside his 
Harefield cardiologist Mr Charles Ilsley.  Now, in South Africa, he 
will ride with Dr Wilkinson.  Anyone who would like to sponsor Dr 
Wilkinson’s efforts can do so by emailing or phoning his secretary, 
Sue Jewell on ext. 4279.  

Family Announcements  
 
Congratulations: 
To Fundraising Manager Claire Daniels and husband Adrian on the 
birth of their first child. Their new daughter Halle, was born at St. 
Peter’s On Saturday 30th October and weighed in at a very healthy 
7 lbs. Claire would like to thank all the staff in the maternity unit for 
being “a first class team”.   
Condolences: 
to Alan Gibbs, Treasurer of the St. Peter’s 
League of Friends whose mother died 
peacefully on Sunday October 31st on 
Kingfisher ward at St. Peter’s Hospital. 
Lady Sylvia Gibbs was a long-time 
volunteer at St. Peter’s. She had been on 
Kingfisher ward for a week and, until her 
admission, had enjoyed fantastic health 
and was still wheeling the League of 
Friends Trolley even though she was in her 
nineties, her last session would have been 
just a couple of weeks ago. Lady Sylvia 
was a truly remarkable person and was 
very proud to be part of the Trust. She would have been glad to 
have been cared for on Kingfisher, which was so much part of her 
regular beat, and where she was most beautifully looked after by 
Barbara and all her team. 
 
to Consultant Cardiologist Professor Michael Joy, whose father Dr 
David Joy died on Saturday October 16th aged 94. 
 
to Voluntary Charity Shop Manager Mary Keen, whose mother died 
on Saturday October 23rd. 
 
 
 Hop on the Hopper 

 
If you have to travel between our two hospitals 

or if you have patients who need to travel 
between Ashford and St. Peter’s don’t forget you 

can hop on the hopper. 
The inter-site bus service has an increased 
timetable at the moment so there are more 

chances to travel for free. 

SMA Update 




