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Decontamination training was the item 
on the agenda at the Ottershaw based 
Surrey Ambulance Station last week, 
as members of staff from Ashford and 
St. Peter’s were sent along to witness 
and take part in a mock training 
exercise that would teach them how to 
deal with chemical, biological, 
radiological and nuclear contamination 
incidents.  
 
For the purpose of the exercise, a 
volunteer lay on his back, smeared with 
a mixture of coffee and sugar (this 
mixture sticks to clothes and skin as 

certain chemicals would in a real 
situation). Communicating with hand 
signals through the cumbersome 
radiation suits that are so thick it’s hard 
to hear, the staff involved got on with 
the messy business of cutting away the 
casualties clothes and then with the 
use of a spine board, bringing him into 
the inflatable decontamination tent.  
 
The suits that the rescue workers must 
wear contain respirator filters that work 
efficiently for just 20 minuets and so 
once in the tent the team had to work 
quickly and efficiently to clean the 

casualty with the use of 
hoses, sponges and watering 
cans. In a real emergency 
they would also use which 
ever detergent was 
necessary to remove the 
chemicals, once they had 
been identified. And after 
cleaning the casualty would 
clean each others suits 
before swapping with the next 
team of rescue workers.  
 
 

Head of nursing in A&E Jean Haire 
said: “The idea is to give the 
experience of wearing the suit, which 
can be cumbersome and reduces 
manual dexterity, but when you know 
you are only wearing for a short time it 
is not that bad.” 
 
The training is provided to increase 
readiness and will undoubtedly save 
lives in any major incident involving 
chemical, radiological or biological 
accidents. This could be a chemical 
spill on the M25, or even a nuclear train 
crash. Jean added: “None of us want to 
think of the possibilities, but if an event 
like this should occur near us, we’re as 
ready as we can be.” 

A new e-recruitment service has proved its 
worth following the appointment of the 
100th person recruited on-line. Alexander 
Bristow, a painter and decorator, applied 
on-line to join the Trust and started work in 
June 2004.  
 
To celebrate the 100th post filled through 
the website, Alexander joined hospital 
transfusion practitioner Dorothy Kasibante, 
one of the first e-recruits, to receive a 
bottle of champagne each from Trust 
recruitment and retention manager Cathy 
Dennis. 
 
Cathy said: “Our e-recruitment scheme has 
been running now for nine months and it is 
great news that we have passed the 100th 
mark. It is now really easy to look for jobs 

at Ashford and St. Peter’s and apply 
online. You simply visit our website at 
www.ashfordstpeters.nhs.uk and follow the 
links from the front page to the jobs 
section. The details about each job are 
there and you can complete the application 
form on-line.” 
 
Cathy continued: “As one of the largest 
employers in the local area with over 3,000 
staff we have a whole variety of jobs at 
Ashford and St. Peter’s. Things are 
changing in the NHS and we can offer 
flexible working arrangements, training, 
support – child care, personal and family 
support, and good terms and conditions. 
To get the ball rolling you just have to visit 
our website.” 

We’re ready for anything!

One hundred recruits help spin a web of success 

Anne Swinburn from HR, Dorothy Kasibante,  
Cathy Dennis, Alexander Bristow, and  

Cheryl Davey also from HR.



2 Problems With Your Office Phone?  
Telephone helpdesk is open weekdays 8am-4pm and has an out of hours answerphone. Ext. 2882. 

 

 
Customer Care – Please Answer All Calls Within 6 Rings 

Constipation and diarrhoea – the two 
extremes of bowel movement and a 
topic not talked about enough. All too 
often this subject gets overlooked and 
ignored, often until the symptoms 
become very severe. This problem 
causes a whole list of 
complications including; 
hospitalisation, delayed discharge, 
pain and discomfort, reduced 
quality of life, contributes to 
haemorrhoids (Piles), fainting, 
overflow diarrhoea and blood 
electrolyte disturbance. 
 
As recognition of the seriousness 
of diagnosing bowel movement 
problems the Trust is introducing 
a new Stool Chart (pictured). This 
has been developed by the Trust 
Documentation Group (Contact Liz 
Taylor ext 4637) and our recently 
retired Continence Nurse Advisor Gill 
Williams.  The new chart is a 
progression on the tried and tested 
‘Bristol Stool Assessment’. This 
pictorially shows a range of seven 
stool types from unhealthy diarrhoea 

to severe constipation.   The major 
part of the challenge is to become 
‘proactive’ rather than ‘reactive’.  
Patients and some staff are reluctant 
to talk about bowel health so by using 

this simple chart we can risk assess 
and thus prevent the complications of 
too loose stools or developing 
constipation.     
 
Proactive work with the new chart will 
more accurately highlight a developing 
problem and then nurses, midwives, 
and doctors can react.  Once the 

problems are highlighted with the use 
of the chart the carers in charge can 
then work on the reason for the 
problem; be it, the analgesia, the new 
antidepressant, the chemo therapy or 
just the situation of the person being in 
a hospital!  Change in a person’s 
routine or lack of privacy can alter 
bowel function. When an individual 

has to use a communal toilet, 
bedpan or a commode, this can 
increase the risk of constipation.   
 
Prescriptions for constipation cost 
money and this is an opportunity 
to remind prescribers that the 
Trust has guidelines detailed in 
the Hospital Formulary.  Osmotic 
laxatives such as Lactulose have 
been reviewed and are for 
restricted use here!   
 
When you consider that problems 
like constipation and diarrhoea 

can often be helped by very simple 
changes like, increasing mobility, more 
or less fibre in the diet, a diet change, 
patient education, or resolving 
dehydration, the new chart that will 
help to spot these problems earlier will 
become an invaluable tool on all 
wards. 

 
  

Imagine that you are an envelope. You have been filled with 
important documents and have been sealed up and written 
on. From your label you can see that you are about to 
embark on an important mission to the library. A simple 
mission you might think? You are placed on a shelf and 
await collection from the postie. Moments pass and you lie in 
wait – eager to deliver your documents. The postie arrives 
and whisks you away to the sorting office. Along with 
thousands of other envelopes you are sorted and assigned 
to the department as marked on your front. You sit in the 
hole marked library and await your next move. Then the next 
part of your adventure begins as another postie picks you up 
and walks you down the long corridors towards your final 
destination. You arrive at the library. There are books and 
journals everywhere and you feel happy that you are about 
to deliver your important documents to just the right person. 
Your seal is carefully opened and the librarian removes your 
contents. Your mission is over!  
 
But what’s this – the librarian hurriedly stuffs the contents 
back into the envelope and scribbles on the front again this 

time it reads “Library - Medical records, out-patients 
department SPH”  
 
Whoever sent you out the first time made you fail your 
mission, your instructions were unclear and so with a sorry 
heart you must start all over again – knowing full well that 
the documents inside are now late probably presumed 
Missing In Action! 
 

Don’t disappoint your envelope 
Label it correctly 

Person 
Department  
Area 
Ward  
Hospital site  
As much info as possible 

Internal mail

Changing Motions 

Internal Confusion 



Free Phone Employee Assistance Programme Number - 0800 282 193 – Open 24hrs 
Call For Free Confidential Advice – Available To All Trust Staff And Volunteers 3

 

 ChooseandBook Sessions - 9.9.04 @ 14.00 - 15.00 SPH, 16.9.04 @13.30-14.30 ASH, 23.9.04 @ 14.00-15.00 SPH,  
23.9.04 @ 17.00-18.00 SPH – Contact Sue Hookins for details – ext 3141 

Procter and Gamble have yet again 
made a generous donation to the 
children’s wards. They have donated 
ten pallets of nappies. This equates to 
thousands of disposable Pampers 
brand nappies. Originally there were 
sizes 4, 5 and 6, but due to huge 
demand sizes 4 and 5 have sold out 
already at the time of this print, leaving 
just size 6 (35lbs+) for sale in packs of 
44. The nappies are left over from 
Procter and Gamble’s charity day.  
 

Play Co-ordinator June Clark said: “We 
would like to thank Procter and Gamble 
for this very generous donation. In the 
past we have managed to raise money 
from selling donated items and have 
used it to buy extra equipment, and toys 
for the children on our wards. We plan 
to use the money raised from the sale 
of these nappies to help set up a new 
adolescent unit.”  
 
Nappies are available from June Clark 
(3823) on a first come first serve basis. 

Waiting times for cataract operations 
have already been halved in the last 12 
months and look set to be reduced 
even further through working in 
partnership with the independent 
sector.   
  
Twelve months ago cataract patients 
were waiting up to 12 months for 
surgery. By March this year the waiting 
time at the Trust had been halved, to 
six months. With the extra operations 

planned for this autumn there should be 
no one waiting more than 12 weeks by 
the end of the year. 
  
The Trust’s cataract patients are being 
seen initially as outpatients and treated 
by staff from the South African health 
company, Netcare, under a 
government-funded initiative. In July 
the company brought in its own mobile 
outpatient suite to Ashford Hospital and 
saw and assessed 300 patients, who 
are now due for surgery and more were 
seen in August. Netcare’s mobile 
facilities will also be used to treat 
patients from the Royal Surrey County 
Hospital and Frimley Park Hospital 
whilst based on the Ashford hospital 
site, assisting these neighbouring 
hospitals to reduce the waiting times for 
their patients. 
  
Operations in Netcare’s 
state of the art mobile 
operating theatres will 
be at Ashford Hospital 
between September 
and the end of the year 
bringing the total 
number of patients 
treated to 1,200 from all 
over Surrey and 
Middlesex. 
  
Said Trust assistant 
general manager for 
surgery and specialist 
surgery, James 
Thomas: “This is a one-
off initiative aimed 
specifically at cataract 
patients, and is 

providing a service locally to our 
patients. It compliments the work of our 
six consultant ophthalmic surgeons and 
their teams who have already made 
very significant efforts at reducing the 
waiting times for our patients and 
continues to increase the number of 
cataracts they undertake. 
  
 “The organising of patients to have 
their operations by Netcare has been 
very demanding and credit must go to 
Denise Rogers, business manager for 
surgery, who has organised the 
contacting of over 600 patients, and 
has ensured that so far we have not 
only filled all Netcare slots allocated to 
us but also many used slots initially 
allocated to neighbouring Trusts”. 

Pictured in the Netcare mobile operating suite at Ashford 
Hospital are receptionist Jackie-Lottie-Eaton, Netcare 

Healthcare operational manager Sharon Preddy, assistant 
general manager for surgery and specialist surgery James 
Thomas and business manager for surgery Denise Rogers.

Baby it’s changing time!’ 

Eye on the future 

 
‘Choose and Book’ sessions 

 
If you are confused by ‘Choose and 
Book’, and are worried about how it will 
affect you? Or if you simply want to find 
out more about what it is all about?  
 
Come to one of the open sessions to be 
held during September at the education 
centres at both hospitals (see banner 
below for dates). There will be a run 
through of the system, how it works and 
what it will look like to the end user. If 
you are unable to make any of the 
times take a moment to look at the 
demo on the website which can be 
found at www.asfordstpeters.nhs.uk 
under patient information – ‘Choose 
and Book’.  
 
Carolyn Worley has just joined the 
‘Choose and Book’ team to help build 
the directory of service and will be 
visiting clinics and secretaries to get 
your details – so expect a visit in the 
coming weeks.  

After many days 
Play Specialists 

Janet Harris 
(left) and June 

Clark (right) 
finally reached 
the summit of 

Mount Pampers



4 In the next edition: Information about Hospital Hopper - On September 13th the Trust begins a 13 week pilot 
scheme to increase the service for inter-site travel. See TrustNet for details. New timetables available now. 

 

Since June 2003 twelve Early Implementer 
sites have been implementing the new 
system of pay, and terms and conditions of 
service for NHS staff  known as “Agenda for 
Change” or A4C. 
 
The review of the Early Implementer sites 
was published in August by the NHS 
Shadow Executive Staff Council national 
joint staff side council.  The review found 
that most parts of the new system had 
worked well, and that staff and managers 
were generally positive about its impact. 
The vast majority of sites benefited from 
improved partnership working. There was 
also evidence of progress across all the 
early implementer sites in implementing 
new ways of working and improved career 
structures. The impact of the system on 
staff was generally positive, and the cost of 
the changes to basic pay were close to 
forecast. 
 
The review estimated the impact of A4C on 
current pay.   Nationally it is estimated that 
over 90% of staff will benefit from an 
immediate pay increase.  Some 10% of staff 
will see their pay increase by at least 
£2,000 a year.   The pay of around 7.5% of 
staff will be protected and of these it is 
estimated that around 2.5% will move out of 
pay protection within the first year. 
 
As was expected given a change of this 
magnitude and complexity, a number of 
issues were identified during the early 
implementation phase. As agreed at the 
outset, wherever possible these issues 
were resolved during the process, rather 
than waiting for the outcome of the review 
as a whole.  The review has addressed a 
number of significant issues.  The full 
document can be found at www.dh.gov.uk – 
look under Agenda for Change in the A to Z 
site index.  
National implementation, now delayed to 1st 
December 2004 is dependent upon second 
ballots of some unions in the Autumn.  
What’s happening in the Trust? 
Job Descriptions 
It is now time for managers to review job 

descriptions with their staff. Key points are 
included in the Guidance on Reviewing Job 
Descriptions which can be found on 
TrustNet.  Some of the key points are as 
follows 
 
• Where job descriptions are already up to 
date and agreed, there will be no need to 
rewrite them  
• Some jobs will be done by lots of people 
all working to the same job description, in 
other cases there will be only one person 
carrying out a particular role 
• With Agenda for Change, jobs will be 
subject to job evaluation, which means that 
they will be assessed against the same 
criteria (called dimensions) and placed 
within a band for pay purposes 
• Some jobs will be broadly similar to some 
other jobs and these will be “clustered” for 
job evaluation 
• It is the post which is evaluated, not the 
person doing the job 
• Job evaluation is here to stay.  There will 
be an initial piece of work to ensure that all 
jobs are evaluated so that staff can move 
on to their new banding effective from 
October 2004, but in future all new jobs will 
be evaluated 
Full guidance on reviewing job descriptions 
and a standard format template is available 
on TrustNet under Agenda for 
Change/documents. 
 
Awareness sessions are being run for 
staff on both Job Evaluation and the 
Knowledge and Skills Framework.  Staff can 
book by emailing Kerry Steele or calling her 
on 2986. 
 
Communications 
We recognise that many people do not have 
day to day access to the internet and 
TrustNet.   Important announcements are 
being made via ASPire Bulletin and 
essential information will be distributed with 
pay slips.   We will be placing in strategic 
locations around the Trust ‘A4C’ folders with 
information so that those who do not have 
access to the internet can easily look at the 
latest A4C documentation.  
 

 
Further information 
The Modernisation Agency  
(www.modern.nhs.uk - look under workforce 
and Agenda for Change) has published the 
following new documents: 
 
• Final Draft of the Proposed Agreement 
• Final Draft of the Job Evaluation 
Handbook 
• Final Draft of the Knowledge and Skills 
Framework 
 
Road show dates 
Do try and attend the next road shows 
which are on 23rd September at Ashford at 
12:30 and 27th September at St. Peter’s at 
12:30.   For further information about A4C 
e-mail a4c@asph.nhs.uk or phone Kerry on 
the A4C helpline on ext 2986. 

Good shot – half-way to 
a cot! 
 
The sun shone for the St. Peter’s Hospital 
League of Friends annual golf tournament 
held at Sunningdale Ladies Golf Club in 
August.  For the sixth year running the 
principal organisers were Maureen and 
Ron Hurren, supported by ladies from the 
Friends committee who provided the 
buffet lunch and tea. Eighteen teams of 
four – including two teams brought along 
by Trust Chairman Clive Thompson –
enjoyed a “shotgun” start to a day that 
saw the highest number of Stapleford 
points stand at 96.  By the end of the day 
almost £5,000, including £1,000 on the 
raffle, had been achieved. The Friends 
have decided to donate the money to the 
Early Births Fund which brings the total 
raised by the League of Friends for the 
EBF to £35,000.  The Friends aim is to try 
and raise £80,000 for the EBF, which is 
enough to equip a new cot for the 
neonatal intensive care unit – which 
means they are almost half way there. 
 
Maureen and Ron are handing over the 
reigns for next year’s event. Their next 
big project is raising money for cancer 
research and Ron is going to be 
sponsored to climb Mount Kilimanjaro on 
September 15th. 

The Patient’s Story 
 
See the autumn issue of Aspire magazine to read a patient’s story about how her life 
has been transformed following the implanting of a biventricular pacemaker earlier this 
year.  The pacemaker was implanted by Consultant Cardiologist Dr Vince Paul who was 
on holiday at the time this group photo was taken.  Seen here are in the angiography 
laboratory are: (left to right) Consultant Cardiologist Dr David Fluck, Clinical Manager 
Jackie Churchman, Senior Sister Dee Carter, Superintendent Radiographer David Smith 
and Consultant Cardiologist Dr Peter Wilkinson. 
 
Also in Aspire magazine are some of the faces behind the IT phone numbers, featured 
in the centre-page spread focusing on the IT department. Readers can also learn about 
how Trust staff are supporting a Convoy of Care to Romania in the autumn. And there’s 
a special four-page pull-out supplement focusing on fund-raising in the Trust. 

ASPH - AGM 
 
The next Annual General 
Meeting for this Trust is to be 
held at Ashford Hospital in the 
Education Centre on September 
16th 2004 at 6pm for a 6.30pm 
start. All staff, volunteers and 
members of the general public 
are invited to attend. 

Agenda for Change 




