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The ‘Hospital at Night’ 
project has seen the 
Department of Health, 
British Medical 
Association and Royal 
College of Nursing 
working together.  They 
have gathered evidence 
from 20,000 clinical 
incidents across 11 trusts 
and found that a 
significant proportion of 
night work is non-urgent - 
it could be done during 
daytime shifts.  Cutting 
the amount of junior 
doctors' unnecessary 
tasks could also halve 
their workload.     
  
The ‘Hospital at Night’ 
model consists of a 
multidisciplinary night 
team, which has the 
competencies to cover a 
wide range of 
interventions but has the 
capacity to call in 
specialist expertise when 

necessary. This contrasts 
the traditional model of 
junior doctors and senior 
nurses and other staff 
working in relative 
isolation, and in specialty-
based areas. 
 
The multi-disciplinary 
teams working in the 
hospital, between them, 
have the full range of 
skills to meet patient 
needs. Trusts where this 
project has been piloted, 
believe it provides the 
best possible care for 
patients given the 
changes in permitted 
working hours of doctors 
in training. It offers the 
most efficient method of 
preserving, and even 
enhancing, doctors’ 
training in the reduced 
hours available.  
  
The project advocates 
supervised multi-specialty 
handover in the 

evenings and other staff 
taking on some of the 
work traditionally done by 
junior doctors. It also 
suggests moving a 
significant proportion of 
non-urgent work from the 
night to the evening or 
daytime, reducing the 
unnecessary duplication 
of work by better 
coordination and reducing 
the multiple clerking and 
reviews.  
  
From the 4th August with 
the change in junior 
doctor’s hours, doctors on 
duty at night will be 
working a full shift and 
together with the Clinical 
Site Nurse Practitioners 
(CSNPs), will be having 
handover together and 
working as a team. 
 
The Trust has introduced 
a new ‘Hospital @ Night’ 
handover where the 
(CSNPs) and doctors 

working at night have a 
start of shift handover 
from those going off duty. 
Ill patients and those who 
warrant further review 
during the night are 
handed over to the night 
team and all those 
present have an overview 
of the workload and 
clinical concerns across 
the adult wards and 
departments. Bleeps from 
wards are filtered by the 
CSNP who ensures that 
the patient is reviewed 
and the doctor sees the 
patient if necessary. 
Handover on both sites is 
at 20.30 – 21.00 
  
Further information on the 
work undertaken in the pilot 
sites is available at 
www.modern.nhs.uk/working
time.    
For further details please 
contact: 
Deputy Director of Nursing & 
Quality - Ruth Lallmahomed 
on 01932 722711, or Deputy 
Medical Director - Paul 
Crawshaw on 01932 723129 

St. Peter’s Front Entrance to get Face-Lift
The Front Entrance at St. Peter’s is to get a complete 
face-lift. The work, which will begin in October, will 
involve new flooring, new lighting, and complete 
redecoration. One of the first impressions visitors have 
of St. Peter’s is the Out-Patient front entrance. Chief 
Executive Glenn Douglas said: “Refurbishing the 
entrance so that it has a welcome feel to it will make a 
big difference to patients, relatives and visitors at St. 
Peter’s. New lighting and freshly painted walls will 
make the entrance much more inviting and bring it into 
line with other areas of the hospital such as the 

Duchess of Kent Wing and the Accident and 
Emergency centre. Whilst this work is going on we 
regret that it will not be possible for trading to continue 
in the Level 2 entrance area and therefore we have had 
to give notice to the traders with effect from 30th 
September. I recognise that this is a loss of amenity for 
visitors, staff and some patients but it is essential to 
enable the works to be carried out safely. We are 
seeking alternative areas for trading in the future and I 
hope that we can make an announcement on this in the 
near future.” 

Hospital @ Night 



2 ‘Hospital Heroes’ – nominate them throughout the year 
 

 
In an emergency dial 2222 

Joyce Winson Smith, Director of Nursing/Deputy Chief 
Executive and Sian Thomas, Director of Human 
Resources initiated a Trust-wide study to gather baseline 
data and information on the perceptions of staff about 
safety in their clinical area and on the Trust’s commitment 
to safety.  In March this year, 895 members of staff 
received the Trust’s first Safety Climate Survey and results 
are now available.  The response rate of 28.6% is within 
the expected range for employee surveys and good for a 
single posting.  However, poor response in some areas 
has had an impact on breakdown of results and ability to 
feedback in detail. 
 
Overall figures for staff reporting a positive safety climate 
are: 
 

 
Anonymised results are shown for positive response by 8 
clinical areas.      
 
Further analysis identified positive responses to individual 
survey questions.  85.7% of staff gave a positive response 
to the question: “I know the proper channels for directing 
concerns or questions about patient safety”.  However, 
only 34.7% staff gave a positive response to the question:  
“This organisation has a ‘no blame’ culture”.   
 
The Trust is implementing various strategies to develop a 
culture in which patient and staff safety is the universal 
priority and staff are supported to share and extend 
learning and improvement in practice.  The Terema 
“Partnership for Change” and LEO (Leading an 
Empowered Organization) programmes are two 

approaches.  In general, results indicate that training in 
Terema/LEO increases the percentage of staff viewing the 
safety climate as positive.  
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Recommendations from the survey include: 
 
• Safety Climate training for specific staff categories and 

areas 
• Review of management of risk incidents and processes, 

including feedback to staff  
• Linking Safety Climate results with other safety indicators 

e.g. number of incidents, number of needle-stick injuries 
• Regular 6 or 12 monthly surveying of staff views on safety 
 
Joyce and Sian thank all staff who participated in the survey.  
The surveys will be continued so please be supportive as your 
views are important to developing the Trust’s culture of safety. 
For further details contact Ann Spiropoulos on 2125 or email: 
ann.spiropoulos@asph.nhs.uk.  

 

EAP celebrates a successful 1st year 
 
The Employee Assistance Programme 
(EAP) has been in place for a year 
now at the Trust providing support, 
advice and information to all staff and 
their immediate families.  It’s proved 
very popular and has been used by 
staff in a broad range of roles to tackle 
an equally diverse range of issues, 
from work related concerns to 
specialist financial, legal or general 
information advice. 
 
Some of the more frequently occurring 
issues tackled by the programme 
during the year have included housing 
and property/landlord/tenant enquiries, 
consumer issues and financial 
planning.  In addition it’s played a 
valuable role in helping people meet 
the challenges that we all face from 
time to time in life, from couple and 

family issues to stress and working 
relationships.  The positive feedback 
received so far from those who’ve 
used the service suggests that the 
service is making a tangible 
contribution towards improving the 
working lives of staff. 
 
So if you’ve not used the EAP yet, but 
have an enquiry or 
concern about 
anything, whether 
it’s work or non-
work related, why 
not give it a try?  
It’s completely 
confidential and 
free of charge, and 
you can call at any 
time of the day or 
night, there will 

always be someone to take your call.  
You can obtain advice and information 
on a wide range of subjects, or speak 
to a counsellor both over the phone or 
in person about anything that’s on your 
mind.  To use it all you need to do is 
call 0800 282 193 (Minicom 0800 
0854739)

Trust Ashford St. Peter’s 
41% 37.7% 44.5% 

Safety Climate Survey Results 



Don’t forget to wear your name badge & carry your ID badge with you at all times 3
 

 
Don’t forget to renew your parking permit – You could be clamped 

Deputy HR Director 
Joins Trust 

  
John Macey (pictured) has joined 
the Trust as Deputy Director of 
Human Resources. John, joins us 
from Ealing Hospital NHS Trust 
where he was also Deputy 
Director of HR. Prior to this he 
worked in Human Resources at 
Barts and The London NHS Trust 
and in the retail and electricity 
industries. 

Family Announcements 
 

A special happy birthday message this 
week to Ivy Mould who has celebrated her 
100th birthday on Keats ward.  
 

  
Mrs Mould celebrated with her son Roy, 
who is himself 71. Pictured here are Ivy 
(seated) with her letter from the Queen 
and from left to right, friend Mr Mott, Keats 
Ward Sister Tina Hoyle, Son Roy, and 
Daughter-in-law Betty. 
 

Congratulations are in order 
for two members of the Transport team 
who have passed their PCV Driving Tests 
making them fully fledged Peterbus 
Drivers. So well done to ADAM CARLISLE 
– known to many as the Inter-site Minibus 
Shuttle Driver and  
MATT RICHARDSON – known to many as 
the young bloke that used to always drive 
the Inter-site Goods Van 
 

Patient affairs at Ashford! 
 
Following on from the last edition of 
ASPire where we featured the Patient 
Affairs department I neglected to mention 
the Patient Affairs team at Ashford. 
Ashford Hospital Patient Affairs Office is 
open between 08:00 and 14:00 Mon – Fri 
and is situation by the Chapel and 
opposite Arnold Ward.  The telephone 
number for Ashford Patient Affairs is 4542 
and for St Peter’s 2319. (Please refer to 
ASPire No. 102 for more info about 
Patient Affairs). 
 

Furlong of Fun 
 
The Mayor of Elmbridge, Councillor 
Schofield, held a charity race night at 
Sandown, Esher on Wednesday 
evening to raise money for his chosen 
charities – The Stephanie Marks 
Diabetes Appeal (Ashford & St Peter’s 
NHS Trust), Asthma UK and the 
Mayor of Elmbridge Trust Fund which 
supports local residents.      
 
The yearly tradition of a pantomime 
horse race kicked the evening off to a 
good start.  ‘Horses’ supported by 
local businesses; Cargill, Procter & 
Gamble, Alzheimer’s, Kempton, 
Sandown, Elmbridge Civic Centre, 
Asthma UK and our own horse The 
Stephanie Marks Appeal, ran in a 
spectacular furlong of fun.  It was a 
close run race, and the luckiest 
punters had their money on the 
Mayor’s horse which was declared the 
winner after Proctor and Gamble were 
disqualified for the back end of their 
horse crossing the line first!  Trying 
your luck on the ‘Win a Car 
Competition’ provided by A. Withams, 
also helped to raise £1,300 on the 
night.  
 
Special thanks to Director of 
Operations Nick Hulme (who supplied 
the back end of the horse), and PALS 
Manager Penny Irwin (who stepped 
out, in the front). 
 
For more info about The Stephanie 
Marks Appeal contact Claire Daniels 
on ext.2330. 

 
 
 

Above: John Macey, Deputy Director 
of HR, at the front counter in HR. 
 
Below: from Ashford and St. Peter's, 
Sarah White, Shirley Sikora, Nick 
Hulme and Penny Irwin (in the 
Horse) , Karen Marsden and Mayor 
of Elmbridge Martin Schofield. 
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 Don’t forget nominations for the Appreciation Awards must be in by September 10.  
You can nominate any member of staff that you feel is worthy in the following categories: exceptional 

work within the Trust, successful completion of qualification to do with work, recognition of service to the 
community, publication of an important piece of work, national recognition or success, team of the year. 

Charity fund raising events come in all 
shapes and sizes, from sponsorships, 
to dinner dances and everything in 
between. The latest and biggest event 
to be held in aid of the Early Births 
Fund (EBF) has now landed. ‘Al 
Fresco’ at the JB water-ski park behind 
Thorpe Park in Chertsey is going to be 
a ‘party with a reason’. Top Club DJ’s 
like Pete Walsh and Seb Fontaine are 
giving freely of their time to come and 
make the party of the year in aid of 
raising money for the soon to be 
refurbished Neonatal Intensive Care 
Unit at the Trust.  
 
The event is the third of its type from a 
group of young club DJ’s and 
promoters who have started running 

what they call “parties with a reason” 
For this event the group, who call 
themselves ‘Junior Beats’ have decided 
to help out a local hospital charity and 
as they are pivoted around raising 
money for children the EBF was a 
perfect candidate.  
 
The party, for 600-800 people, will be 
held on September 3rd from 20:00 – 
03:00. ‘Junior Beats’ have even 
managed to convince the local 
magistrates to give them a late license 
so the bar will be open until 02:30. The 
party has the backing of the council, the 
Mayor, the local magistrates, and the 
local people; it looks to be a great night 
for all who attend. Tickets are on sale 
now and can be obtained through the 
Press Office on ext.2163. Ticket price is 
£20 each but a special deal for NHS 

Staff means that you can get them for 
£10 each – Over 18’s only.  For more 
information and details of the night and 
how to get there, go to 
www.juniorbeats.co.uk.  
 
 

  

Wheels 
“walked!” 

 
A thoughtless thief has 
made off with the local 
wheelchair service 
maintenance vehicle, all 
the spare parts and tools 
for repairing wheelchairs, 
and a new wheelchair 
ready for delivery to a 
patient. 
 
The Northwest Surrey 
Wheelchair Service vehicle 
was parked near to The 
Ramp entrance of St. 
Peter’s Hospital while the 
driver went into the nearby 
Wheelchair Service offices.  
He returned minutes later 
to find it gone.  It contained 
a £300 wheelchair, spare 
parts and a tool-kit for 
wheelchair maintenance.  
The tool-kit had been built 
up over many years, with 
many implements 
fashioned to suit particular 
jobs.  Many of the spare 
parts had been collected 
over the years from 

wheelchairs no longer 
produced, but whose 
elderly owners were keen 
to still keep in use with the 
aid of skilful maintenance 
work. 
 
A replacement van has 
been hired and tools and 
parts re-stocked, so clients 
are still getting their home 
visits.  But Northwest 
Surrey Wheelchair Service 
would like members of the 
public to be on the look-out 
for what may look like a 
“dumped” pile of tools and 
parts that may only 
resemble a pile of “scrap” 
to the ordinary eye. These 
could be tyre wheels, rims, 
footplates, seat canvasses 
etc. 
 
Said Trust fire and security 
manager Ken Cantrill: “The 
Trust is very saddened that 
people wander around our 
premises looking for the 
opportunity to commit 
these types of crimes.  The 
van could have had many 
more wheelchairs on board 
– it was clearly marked on 

the side with the 
wheelchair service name. 
We are appealing to the 
public to keep a look-out 
for any piles of parts that 
may have been “fly-tipped” 
since last Tuesday.”  (Aug 
2) 
 
The white Ford Transit van, 
registration BD 03 OCN 
was a high-roof style 
vehicle with the words 
SERCO and Northwest 
Surrey Wheelchair 
Service written on the 
sides. It was taken 
between 9.45am-10.15am 
on Tuesday, August 2. If 
anyone has any news of 
either the van, or its 
contents, could they call 
Ken Cantrill on: 01932 
722883. 
 

Get the chop 
for Charity 

 
Hair stylist Jennifer Withers 
is holding a sponsored 
haircutting marathon, on 

Saturday 28th August, to 
raise money for the Early 
Births Fund and the 
Comfort Room in Neonatal 
Intensive Care.   
 
Jennifer’s daughter, Jodie 
Roxanne was in NICU for a 
week when she was born 
in May 1994.  Sadly, her 
daughter Georgie Phillipa 
was stillborn in February 
this year. 
 
Reporters and 
photographers have been 
invited to attend the 
haircutting marathon.  
Already two men have 
agreed to have their heads 
completely shaved. 
 
Jennifer and pub landlady, 
Nicola, will be shaving, 
chopping, and cropping 
from 13:00 – 19:00 in the 
Three Tunns Pub, London 
Road, Staines. Come along 
a show your support, or get 
sponsored and sign up to 
have your head shorn. 
Contact Jennifer on 0770 
990 4063.  

Come and join the party on the lake!

‘Al Fresco’ 




