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 “Our two hospitals are rapidly 
evolving to meet the demands 

of modern healthcare”  
Joyce Winson Smith 

Trust Welcomes 2004 Good Hospital Guide 
 

The Trust has welcomed publication on 
Sunday May 16, of the 2004 Good 
Hospital Guide by the Sunday Times 
based on data supplied by Dr Foster 
(www.drfoster.co.uk).  
 
Commenting, Director of Nursing and 
Deputy Chief Executive, Joyce Winson 
Smith said: “When compared with our 
neighbouring hospitals, particularly 
those in London, we are doing well in a 
significant number of areas including 
hospital food and cleanliness; patient 
safety; staffing and reduced waiting 
times. We recognised last year that 
patient satisfaction was an area for 
concern and we have been undertaking 
a lot of work in this area. The Dr Foster 
ratings are based on the 2001 and 2002 
surveys. We have been told that the 
2003 survey, as yet unpublished, shows 
significant improvements in a number of 
areas.   
 
“It is however misleading to simply look 
at the Trust as just part of the ‘South-
East’ – an area under the Dr Foster 
assessment which stretches from 
Kettering in the north to Margate in the 
east and the Isle of Wight in the South. 
The principle choice of hospitals for our 
patients are ones they live near to. 
Ashford & St. Peter’s sits on the border 
with London and in many areas, 
including patient satisfaction we rate 

better than a number of London hospitals. 
 
 “Our two hospitals are rapidly evolving to meet 
the demands of modern healthcare. Continuing 
to ensure that our staff are trained to provide the 
best possible care, with an increasing focus on 
customer care, should improve our rating in 
2005.” 
 
The Trust has a mortality rate which is steady 
and compares well with other hospitals. Around 
90% of our inpatients are admitted within 6 
months of referral – the fourth best result in the 
south east, and our outpatient waiting times are 
average. 

 

 
Bike Week is the UK's annual 
'celebration of cycling'.   From 12 to 20 
June 1,500 local events are anticipated 
to attract 150,000 participants.   At 
Ashford & St. Peter’s on Friday 18th 
June we will be running a special 
promotion.  
 
For everyone who Bikes to work that 
day, and presents themselves with their 
bike at Choices restaurant (front 
entrance at St. Peter’s / courtyard  

 
entrance at Ashford) between 07:30 and 
09:30a.m. there will be: 
• A free breakfast voucher 
• Free prize draw leaflet 
• Bike Week participants certificate 
 
Further information about this promotion 
will be in ASPire Bulletin w/e June 11 
and further information about National 
Bike Week can be found at 
http://www.bikeweek.org.uk/ and at 
http://www.bike2work.info/. 

 
JOIN THE BUG 
As part of its transport 
developments the Trust 
is keen to establish a 
Bicycle Users Group 
(BUG).  If you are 
interested in 
participating, want to 
see facilities for cyclists 
improved, etc. then 
please send your 
details to Rex Cassidy 
(rex.cassidy@asph.nhs.uk)

Join In Bike Week And Get A Free Breakfast



2 Report suspicious activity to 2222 
 

Clinical skills 
 
Following the opening of the recently formed 
Clinical Skills Lab at Ashford Hospital on 
March 10 there was a competition run to 
name the mannequin donated to the Lab by 
Smith & Nephew who are one of the 
sponsors of the Lab. £40 of Marks & 
Spencer’s voucher has been won by Lynn 
Moran, who named the mannequin 
Petra/Peter (depending on which skill is to 
be practiced!).  
 

 
 
 
 
 
 
The Clinical Skills Lab is situated on the 2nd 
floor of the West Wing at Ashford Hospital, 
and covers all areas of Clinical Skills training 
including venepuncture and cannulation 
workshops and ECG workshops. It is also 
available for staff members to book sessions 
for their teams or for junior staff to organise 
sessions to practice individually or in small 
groups. For further information on the clinical 
skills programme and other training 
opportunities contact Marjo van Dijk on 
blp.8121  
Scams, alerts and hoaxes 
 
Did you see the e-mail alert saying that if you 
flash your lights at a car without its lights on 
south London it will result in the other car 
chasing you and firing a shot at the car?   
Have you seen e-mails from Nigerian 
businessmen offering an incredible 
opportunity to help them by giving them 
money?   How do you tell which messages 
are real and which are hoaxes?   The 
answer is check with Security first.   Forward 
the e-mail to Fire and Security Manager Ken 
Cantrill ken.cantrill@asph.nhs.uk and he'll do 
the necessary.  Ken will check it with the 
appropriate authorities (e.g.  Police, Home 
Office, Counter Fraud).    Please do not e-
mail it to friends and colleagues without 
getting it checked first.  

Tesco vouchers stack up 
 
More than 12,000 Tesco ‘computers for 
schools’ vouchers have been collected by 
the nurseries at both our hospitals this year. 
They will go towards games covering the 
age range of 2-11 years, and so will benefit 
the nursery as well as the Playscheme. 
 
In other nursery news the St. Peter’s 
Playscheme is now fully booked for half term 
and forms for summer holidays can be 
obtained from Dawn Hunt in the nursery from 
June 1. Places are given on a first come first 
served basis and the Playscheme can take 
children up to 10yrs 11months – so book 
early to avoid disappointment.  
Relax, Unwind, Refresh! 
 
As of Friday June 4, Occupational Health 
have arranged for two alternative therapists 
to provide a subsidised service for staff. You 
will be able to unwind with the choice of 
either Reiki or Aromatherapy. 
 
Reiki treatment is a very simple non intrusive 
treatment, which relaxes and de-stresses the 
body, or you may prefer an aromatherapy 
massage. 
 
Patsie Griggs- Reiki Master and Liz Allan – 
Aromatherapist, will both be in Occupational 
Health on June 4 offering taster sessions at 
only £5 per treatment. Thereafter they will 
alternate on Fridays, starting with Patsie on 
June 11. 
 
This service is strictly for staff and the prices 
listed below are heavily discounted from the 
Therapists normal rates: 
 
• Reiki: £10 per 30min 
• Aromatherapy: Back, neck and shoulders, 

£18.50 or Full body - £23 
 
To book an appointment phone Occupational 
Health on ext.2404 
 
SMA - Monday Bonus Ball 
 
The launch of ‘Monday Bonus Ball’ is upon 
us - a new game giving staff, patients and 
visitors the opportunity to win cash or a prize 
every week.    
 
HOW IT WORKS: Simply go along to the 
Toiletries stand, Duchess of Kent entrance 
on any Monday (exc.bank holidays) to pick 
your lucky number 1-49. A winner will be 
picked once all 49 numbers have been taken 
and the next game will then commence. At 
£1 a go with a 1 in 49 chance of winning, it is 
well worth a try.  
 
The winner will be announced on email and 
all winners will be listed on the Trust Website 
under ‘Fundraising’. If successful, bigger 
cash prizes will up for grabs!   A ‘staff only’ 
lottery is currently being devised whereby 
you can donate from as little as £1 every 
month via payroll and three winners will be 
chosen randomly by computer winning 50% 
of the amount taken.  

Poetry Corner 

To Ashford Hospital  
Day Surgery Unit 

A place of excellence in the NHS 
 

An Ode to the Professionals (written as I sit 
with my right leg elevated). 
  
As we lined up at the Day Surgery door, 
On Tuesday sixth of April, two thousand and 
four, 
We were all apprehensive and a little bit 
scared 
For an operation and general anaesthetic 
we were prepared. 
  
That's before we met the A-Team who were 
working that day, 
They were so efficient and relaxed they put 
our fears at bay 
Each one was excellent and good at 
communication, 
They sussed us all out and fixed us up for 
our operation. 
  
As they completed all the tasks that were 
part of the scheme, 
Anaesthetist, young lady doctor, nurse in 
charge and her team. 
Whose names we know not but whom we 
remember with joy, 
We were quickly ready to go to theatre - 
each girl and boy (poetic licence) 
  
With some of the other patients I enjoyed a 
good chat, 
My husband was welcome - thank you for 
that. 
The theatre nurse was professional, helpful 
and reassuring, 
The calming music was needed - my blood 
pressure was soaring! 
  
Tell the Anaesthetist he's kind and brilliant 
in this line, 
For the first time ever after an anaesthetic I 
felt fine. 
At age seven, a first experience, tonsils out 
with gas I had, 
That's a few years ago! But four 
experiences since have been bad. 
  
Mr. Hassan has done a wonderful right knee 
arthroscopy, 
Its early days yet but I have no pain, you 
see. 
After coming round, cups of tea and TLC 
were a boon, 
A super young nurse from the Phillipines 
discharged me soon. 
  
If everyone who attends for Day Surgery at 
Ashford, 
Is treated as well - its future must be 
assured, 
And the NHS is enhanced by this 
professionalism, 
Thank you all for your calmness, hard work 
and enthusiasm. 
  
Sincerely 
Elspeth J. Alamgeer 

Pictured is Gina Martino the Smith & 
Nephew rep (left), and the mannequin 

‘Petra’ or ‘Peter’. A big thanks to Smith & 
Nephew and also to Adam Rouilly who are 

both sponsors of the Clinical Skills Lab. 



Meet the Chief Executive – Glenn Douglas 3
 

I was pleased to meet a number of staff 
in early May either at the 'Meet the Chief 
Executive' session or during my travels 
round both sites. Indeed I am sorry that I 
had to cancel some 'Meet the CE' 
sessions recently but the diary is 
incredibly busy at present. 
 
Following consultation on our plans to 
reconfigure services we are now 
developing the Outline Business Case 
(OBC) which has to be ready for the 
Surrey and Sussex Strategic Health 
Authority Board meeting in July.  By the 
time this is submitted we hope to have 
the final clearance from the joint London 
Borough of Hounslow and Surrey 
County Council Overview & Scrutiny 
Committee. Along with colleagues from 
North Surrey Primary Care Trust we 
have fully briefed our local MPs on the 
outcome to consultation and the next 
steps. Assuming we are given the 'green 
light' to proceed we will make rapid 
progress on developing the 
Rehabilitation Service at Ashford before 
doing anything else. Other changes are 
likely to take up to two years to come 
into effect. We need to get the changes 
right working closely with stakeholders 
and patients so rushing things is not 
appropriate. 
 
At the end of April the pilot of the 
Assessment and Treatment Centre 
(ATC) finished. It is being independently 
evaluated by the University of Surrey 
and this will include clinical outcomes, 
patient satisfaction and the impact of 
ATC not being available.   We expect 
the initial results in early June and a 
fuller report in the summer. Once 
available it will be considered by the 
Trust and Primary Care Trusts. In the 
meantime I would like to welcome Care 
of the Elderly Consultant, Dr. Bhaskar 
Mandal to the Trust.  He has taken over 
from Dr. Maria Cox who has retired to 
France. 
We are doing much to get our image 
right. The first impressions of patients 
and visitors sets the tone for their entire 
episode of care. The main entrance at 
Ashford looks great and we need to get 
our other entrances looking the same. 
For the main entrance at St. Peter's 
plans are being developed which will 
see the traders' stalls moved into an 
atrium and redecoration of the Level 2 
area. In phase two we plan to build an 
entrance at the Ground Floor car park 
level which has escalators up to Level 2. 
Thus patients will be able to arrive at the 
front entrance by bus or park their car 
and walk in.  Full plans with artists 
impressions should be on show soon. 
 
Communications with patients remains 
important - it is the single most 
important factor which has affected our 
Patient Survey results.  Every member 
of staff, but especially those working on 

wards and in clinics - can help make a difference to our image with patients by taking more time 
and care over one to one communications with patients and their relatives. One to one 
communication is an area where we have been marked down for the forthcoming star ratings to 
be announced in July.  I believe we will achieve a very good two stars this year - something 
everyone has worked hard for and can be proud of - so well done to everyone. But if we are to 
take the next step forward then everyone must improve their one to one communications with 
patients and relatives. 
 
I have been deeply disappointed and embarrassed by the problems we have encountered on 
the staff social facility. From what was a £400,000 project the costs have ballooned to £1.8m 
and as the Accountable Officer for the organisation I could not sanction the spending of so 
much public money. However all is not lost and I have asked for the following action to be 
taken: 
(a) a temporary social facility - room plus bar - to be established - possible sites at St. Peter's 
are being investigated; 
(b) staff to be consulted on the arrangements for a Sports and Social Club; and 
(c) a permanent social facility to planned into the reconfiguration building work which will take 
place at St. Peter's in 2005 and 2006.  
 
Since the departure of Mark Jennings, I have consulted widely around the organisation about 
how to replace his role. The first decision I made was not to replace him. I believe the Trust 
already had enough Directors and although Mark’s contribution at Executive Director level was 
considerable, I believe that overall an investment in management lower down the organisation 
would be more beneficial. As many of you are aware I have proposed the changes in 
accountability shown in the chart opposite which will take effect from June 1 2004 . 
 
Each Lead Director is meeting the Lead Manager for the service to discuss the formal 
integration of these services into their Directorate structure. One important part of Mark’s role is 
left, however, that of Hospital Director at Ashford. This I envisage being filled in two ways. 
Firstly the appointment of a Hospital Co-ordinator role to deal with day to day cross Directorate 
issues within the Operations Directorate. Secondly, a commitment from all Executive Directors 
to be available at Ashford on a regular basis.  I shall do so and expect other Executive Directors 
to follow suit. 
 
I am happy to discuss these arrangements with anybody who has concerns about their position. 
As ever, thank you for all that you do for patients, our local community and the Trust. Keep up 
the good work. 
 
 
 
 

FUTURE ORGANISATION OF CLINICAL  
& NON-CLINICAL SUPPORT SERVICES 

Function Area Lead Manager Directorate Reporting to 
Director 

Communication Andy Hollebon Chief Executive’s 
Department Glenn Douglas 

Facilities, inc. all 
Contract 

Management, 
Estates and Design 

Rex Cassidy Operations Nick Hulme 

Pharmacy Jez Tozer Operations Nick Hulme 
Imaging Jez Tozer Operations Nick Hulme 

Pathology Steve Shiel Operations Nick Hulme 

Supplies Sheila Ashmore/Alyson 
Brett Finance Keith Mansfield 

Fundraising Claire Daniels Finance Keith Mansfield 
Staff accommodation liaison with housing 

associations Finance Keith Mansfield 

Capital Planning Carol Haskell Strategic 
Development Jayne Connelly 

Volunteer Liaison Karen Marsden/Freda 
Larham Nursing & Quality Joyce Winson Smith 

Non Clinical 
Risk/Controls 

Assurance 
Jacky Bush Nursing & Quality Joyce Winson Smith 

Lead for Infection Control and Management of 
Infection Control Nurses Nursing & Quality Joyce Winson Smith 

Glenn Douglas 
Chief Executive 



4 Free Phone Employee Assistance Programme Number - 0800 282 193 – Open 24hrs 
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A4C Statement of Intent 
 

This Trust is committed to the 
implementation of Agenda for Change 
within the context of the national 
agreement. 
 
We will be working in partnership towards 
more patients being treated more quickly 
and with a higher standard of care.  Agenda 
for Change will support our drive for 
excellence and work which is already 
underway in terms of recruitment and 
retention, teamwork, innovation in the 
deployment of staff, staff involvement and 
flexibility for staff and for service delivery, 
thereby improving the working lives of staff 
and the service for patients.  We will ensure 
that the principles of equality of opportunity 
and diversity are applied throughout the 
implementation of Agenda for Change, 
including fair pay, appraisal, access to 
training and careers, and working patterns. 
 

We recognise that successful 
implementation of Agenda for Change and 
the benefits for patients, staff and the Trust 
will only be achieved by working in 
partnership.  We accept that this will require 
staff, both representatives and managers to 
be released.  We also believe that Agenda 
for Change offers a unique opportunity for 
many staff to become involved in 
implementation.  Further work needs to be 
done to assess the implications of 
resourcing the project, particularly in terms 
of time out and back-filling of posts. 
 
We have set out our project structure so 
that the financial inputs and outputs are 
clearly identified.  Communication between 
the Steering Group and the various project 
sub-groups will ensure that information is 
shared in such a way so as to enable the 
financial consequences of agreed decisions 
to be calculated.  We are committed to 

ensuring the risks are minimised. We will 
put in place systems that enable us to 
identify opportunities and risks. Data 
capture will be vital. 
 
In this Trust we see Agenda for Change 
supporting and informing the modernisation 
agenda, service priorities, the local delivery 
plan, role re-design and the reconfiguration 
of services.  Along with other Trusts, we will 
be implementing the Consultant Contract 
and the European Working Time Directive.  
We will be ensuring that these strands form 
part of a whole, for the benefit of patients, 
staff and the Trust. 
 
We will work in partnership with those in 
neighbouring Trusts and with the Strategic 
Health Authority on issues that have 
implications across an area wider than the 
Trust, for instance London Allowances. 
 

April 29 2004 
 

 
 

Diary Dates - June Special events to look out for this June are: 12th – The Queen’s Official birthday, 
and trooping of the colour, also Shepperton Village fair, 20th – Father’s Day, 21st – 
Longest day, summer begins, also start of Wimbledon, 24th Midsummer’s day.  

Date Time Event / Activity Venue Contact 

01/06/04  Osteoporosis Campaign Month  Health Promotion Service (West 
Surrey) 

02/06/04 08:00 Clinical Directors Meeting Level 2 Seminar Room, St. Peter's Sarah White 
03/06/04 14:00 Team Briefing Boardroom, Ashford Andy Hollebon 
04/06/04  Trust Environment Day  Steve Turner 
07/06/04 12:30 Agenda for Change Roadshow Lecture Theatre, Ashford Kerry Steele 
07/06/04  Glaucoma Awareness Week  International Glaaucoma Association 
07/06/04  National Childcare Week  Daycare Trust 
10/06/04 12:30 Agenda for Change Roadshow Lecture Theatre, Ramp, St. Peter's Kerry Steele 

11/06/04 12:30 Management Board Lecture Theatre, Conference 
Centre, Ramp, St. Peter's Shirley Sikora 

12/06/04  Bike Week (inc. Bike2Work – runs to 20/6/04)   
12/06/04  MND Week (runs to 20/6/04)  Motor Neurone Disease Association 
13/06/04  Diabetes Week (runs to 19/6/04)  Diabetes UK 
14/06/04  National Men's Health Week (runs to 20/6/04)  Men's Health Forum 
14/06/04  National Food Safety Week (runs to 20/6/04)  Food & Drink Federation 

14/06/04  Homeopathy Awareness Week (runs to 
21/6/04)  The Society of Homeopaths 

15/06/04  Bug Busting Day - Head Lice Beware  Community Hygiene Concern 
16/06/04 09:30 President of Royal College of Surgeon's Visit St. Peter's Mr Humphrey Scott 
17/06/04 11:00 Operations Committee Boardroom, St. Peter's  
21/06/04  Deafblind Awareness Week (runs to 25/6/04)  Deafblind UK 
21/06/04  Child Safety Week (runs to 27/6/04)  Child Accident Prevention Trust 

24/06/04 14:00 Board Seminar Lecture Theatre, Conference 
Centre, Ramp, St. Peter's Shirley Sikora 

26/06/04  International Day Against Drug Abuse & Illicit 
Trafficking  United Nations 

28/06/04  Twins, Triplets & More Week  Twins & Multiple Birth Association 
(TAMBA) 

29/06/04 12:00 Team Briefing Lecture Theatre, Conference 
Centre, Ramp, St. Peter's Andy Hollebon 

The following statement of intent in relation to Agenda for 
Change has been signed by both Staff and Management Sides 

Signed …………………………..  Signed ………………………….. 
Glenn Douglas, Chief Executive   Simon Bhadye, Staff Side Chair 




