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Dial 2222 for emergencies! 
A study carried out in England and 
Wales by the National Patient Safety 
Agency (NPSA) on behalf of the 
Department of Health and the Cabinet 
Office found that of the 219 hospitals 
surveyed the most common telephone 
number set aside for emergency/ 
cardiac arrest within a third of hospitals 
was 2222. Almost a further fifth used 
222 with the remaining half using a 
multitude of 25 different numbers, 
including 666. 
 
A subsequent review of the study by 
both clinical and telecommunications 
experts, along with NPSA specialist risk 
advisors, concluded that a single 
telephone number would be less 
confusing for staff and create the 

lowest risk situation. Therefore on the 
NPSA recommendations earlier this 
year that Acute Trusts should 
standardise to a single 
emergency/cardiac arrest number of 
2222.   
 
This was implemented at Ashford & St 
Peter’s on May 1, 2004 and all staff 
should now use the new 2222 number. 
The new 2222 number will operate in 
parallel, along side the old telephone 
number 666 for some time to come, to 
remove the risk of delay if the old 
number is used but staff should 
endeavour to use 2222 as eventually 
666 will at some stage be removed 
from service. 

Departments have now been issued 
with red replacement 2222 stickers for 
their telephone handsets.  
 
Any trust/departmental policies, 
guidance documents, presentations, 
notices and signage containing 
reference to the emergency/cardiac 
arrest number, should all be reviewed 
and changes implemented as soon as 
possible. 
 
As some of you will be aware extension 
2222 used to be an extension within the 
supplies department dealing mainly 
with stationary requirement, and in 
order to release 2222 for emergency 
use has now been changed to 3395

 

Made his mark – now moving on! 
 
Mark Jennings, the 
Trust’s out-going 
Director of Clinical 
and Non-Clinical 
Support Services said 
“Farewell” with mixed 
feelings at his leaving 
party on Friday. 
Naturally pleased to 
be facing the 
challenge of a new job 
he said he was also 
sorry to be leaving an 
organisation that 
actually felt, after eight 
years, like a family. 
  
He said: “This 
organisation means 
an awful lot to me. I 
have had the privilege 
of working with 
hundreds of people 
across both hospitals.  
I will miss everyone in 
the organisation, it 
does feel a little like 

leaving home – like a 
family – and I will miss 
you all very, very 
much.” 
  
One thing he would 
not miss was the M25, 
but he would miss 
Ramiro Bestilleiro’s 
particularly good 
comments on the daily 
traffic situation! 
  
He had special words 
of thanks for Deputy 
Trust Chairman, Mrs 
Mary Riley who had 
given him an awful lot 
of support since the 
merger, throughout 
times of change and 
uncertainty. 
  
He added: “I really 
value that support and 
friendship.” 
  

Speaking of 
Trust Deputy 
Chief 
Executive 
and Director 
of Nursing, 
Joyce 
Winson 
Smith he 
said that he 
did not have 
the right 
words to be 
able to say 
the right 
things about 
Joyce. 
Turning to 
her he said: 
“I have really 
enjoyed 
working with 
you, Joyce.  You are 
just the best colleague 
I have ever had.” 
  

Presenting his 
personal assistant, 
Elaine Hart, with a 
bouquet of flowers 
Mark told everyone: 

“Elaine has given me 
incredible support.  
She has organised 
me, and calmed me 
down when things 

Deputy Chief Executive and Director of Nursing, Joyce 
Winson Smith (left) and Personal Assistant, Elaine Hart, 
stood shoulder-to-shoulder for the last time on Friday when 
they posed for an Aspire Bulletin photograph outside his old 
office at Ashford Hospital.  A group photo of Mark’s leaving 
party and a fuller story will appear in the summer edition of 
Aspire magazine, due out in early June. 
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In Case Of Emergencies – Dial 2222 

Roll out the Red Trays  
 
The Trust has this week launched a new initiative at mealtimes. Having trailed 
‘red trays’ on one or two wards the decision has now been made to roll out red 
trays right across the Trust. If you see a patient at mealtimes with a red tray it 
means one of three things 1) they require assistance at mealtimes, 2) they are at 
risk of malnutrition, 3) they require their food intake to be monitored (food record 
charts). In each case it means that the patient has special mealtime 
requirements. Look out for the summer ASPire Magazine for a more in-depth 
look at the red tray system.   

Diary dates 
 
The AGM of the NHS Retirement Fellowship (North-West Surrey branch) for any 
former NHS staff or people about to retire and are interested, is on Wed May 26 
at St. Peter’s church hall Chertsey from 10:30 onwards. RSVP Joan Weller on 
01932 244169. 
Peter Seir is off on his bike on Sunday May 23 for around 10 days cycling from 
Lands End to John-o-Groats – Good luck! 
Good luck also to all those Trust staff who are taking part in the ‘Moonwalk’ in 
Hyde Park on May 15.  

 

Training news!! 
 
The mobile training unit is back at 
Ashford. It will be found behind X-ray 
from May 18-28, Mon-Fri. Programmes 
run from 10:30-12:30 and 13:30-15:30 
and teach all the basic office skills, 
including Word, Excel, PowerPoint, 
Internet, Email and even a section for 
getting started skills and ECDL 
registration. People of all abilities and 
all job types are welcome and booking 
is through Sangeeta in training on 

ext.2634. St.Peter’s staff are 
welcome as well, daily bus 
service times are available 
from transport.   
Medical Secretaries 
could win £500 
 
The British Society of Medical 
Secretaries (BSMS) are looking for the 
medical secretarial team who can 
demonstrate that through vision, 
enthusiasm and initiative they have 
been able to contribute to improving the 
service offered to patients, their 
consultant,  GP, manager, team or 
Trust. 
 
Teams can either nominate themselves 
or their employer can nominate them.  
Medical secretaries working on their 
own but within a multi-disciplinary team 
are also invited to enter. There will be a 
prize for the winner of £500. The key 
points in choosing the winner will be: 
What have you achieved  (not more 
than 100 words) 
How have you achieved it (not more 
than 100 words) 
Evidence in support of the application 
(not more than 100 words) 
Impact it has made (not more than 100 
words) 
Please note that two members of the 
short listed teams will be invited to 
attend for interview and presentation at 
the BSMS annual conference in 
Harrogate on 1st and 2nd October.  The 

winners will be announced at the dinner 
on Friday evening 
Please send your nominations on one 
sheet of A4 paper to: BSMS Office, 
Adminicle House, 1 Lumb Lane, 
Audenshaw, Lancs M34 5WH e.mail 
address bsmsoffice@yahoo.co.uk with 
a copy to Andy Hollebon, 
Communications Manager, in the Press 
Office, Ramp, St. Peter's Hospital. 
Please include name, work address 
and phone number of one member of 
the team  and letter of support from 
employer. 
Closing date 31st May 2004 
 

Family Announcements 
Congratulations to Consultant 
Ophthalmologist Mr Mike Tappin and 
Ms Alison Currie who were married in 
Richmond on Friday, April 30. 
  
Congrats to: Cardiac Rehabilitation 
Nurse Specialist Pauline Jervis who 
married Geoff Barber on Sunday May 
2. 
  
Congrats to Dawn Hunt, Day Nursery 
Manager for the Trust, who became a 
grandmother for the first time on 
Wednesday, May 4 when her daughter, 
Amanda had a 10lb. son.  
Condolences to St. Peter’s porter 
Charlie Mitchell, whose wife, Margaret, 
past away in April. 

Back to the floor 
 
 
 
 
 
 
 
Facilities General Manager Rex 
Cassidy, this week, took part in the 
back to the floor scheme that saw 
managers from across the trust 
undertaking the jobs of the people they 
manage. Rex, who was a porter for the 
day, said: “The whole experience was 
extremely useful and one which 
Manager’s in Facilities will be repeating 
on a regular basis. As well as sore feet 
I have seen at first hand the very good 
job the Porters do for the patients” 

International Nurses day 
May 12 saw Deputy Chief Executive and 
Director of Nursing Joyce Winson Smith getting 
back to basics. She passed through A&E at St. 
Peter’s to spend the morning on Kingfisher and 
later went to Eliot ward at Ashford. You can 
read more about other staff who went back to 
nursing for the day in the summer ASPire 
Magazine out in early June. 
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Trust invests £8.6m in capital projects.  
In the last year the Trust has spent over £8.6 million on capital projects which include improvements and refurbishments to 
existing buildings and building new, as well as investing in new equipment right across the board. Projects undertaken and 
those completed in the past year are shown below. With special mention to Theatre Five at Ashford which has seen an 
investment of £1.6m (over two years) and the refurbished Maternity unit at St. Peter’s which has cost around £1.4m (over two 
years). The largest building scheme to have started this year is the new boiler house at St. Peter’s that will modernise the 
current steam generation and provide room for future growth within the site – the project will receive around £3.5m in the next 
two years, which includes the costs of moving two training rooms to Nightingale House. 
 

Project Spent in 
2003/04 Benefit 

Laminar Flow Theatre Ashford 
(2yr scheme – completed 2004) 970,000 Increased capacity for operations and state of the art facilities 

Medical Equipment Committee 366,000 New equipment where it is needed most 

CCU monitoring equipment 114,000 Specialised medical equipment means being able to provide the best care 
possible 

Maternity modernisation 
(2yr scheme – completed 2003) 144,000 A thorough wash and brush up means the maternity unit now looks as good 

as it works. 

Theatre equipment 238,000 A continuing programme of equipment investment means we stay right on 
the edge of what technology has to offer 

Pharmacy robot 297,000 
Pharmacy Manufacturing Unit 280,000 

Vitek/other Pathology equipment 92,000 
One stop Balance Clinic equipment 91,000 

Imaging CR’s 650,000 
Anaesthetic equipment 

Part of on-going 4yr programme 212,000 

Increases speed, efficiency and reliability in vital areas of the Trust 

IT for Outpatient Departments 375,000 
Other IT schemes 443,000 

Allowing the Trust to compete in an ever computerised world. 

PEAT/Ward decoration programme 
Part of on-going annual programme 260,000 Making sure that hygiene is top of the list of priorities and improving the 

quality of our patients stay with us. 
Boiler House inc enabling works (2yr scheme) 
(this figure includes the cost of providing two new 

training rooms in  Nightingale house) 
1,100,000 Increasing efficiency and lowering running costs – the boiler house is a long 

term  investment 

Fire precautions 211,000 Each year the Trust strives to stay safe from fires 
Pain Clinic 76,000 Providing better facilities for Patients with chronic pain 

CAMHS expansion 64,000 Improving our mental health services 
CT Telemedicine 40,000 Bringing acute hospital expertise closer to the heart of community medicine  

 
Project update 2003/04 
Queen Mary Court: The 
development has been 
handed over to the Trust on 
the May 11 and should 
ready for its first residents 
(after some cleaning and 
furnishing) on May 25 – 
contact Nicky Morrison on 
4361 for more details. 
  
Boiler House: On schedule 
still although a long way to 
go. New Gas mains are 
being laid. The roof was put 
on this week and three 
boilers are due to be 
delivered on May 21. Some 
short road closures and 
diversions over the next few 
weeks are expected  to 
enable connections to be 
made with existing systems, 

project is within budget & 
completion planned for end 
September. 
  
T5: The last bit of the 
Theatre 5 project has been 
handed over this week on 10 
May. This is the Laminar 
flow Theatre itself plus its 
anaesthetic and prep rooms, 
new reception office, HSDU 
improvements, various 
offices and stores plus 
Theatre Supplies areas.  All 
within budget. 
 
Neurophysiology: is planned 
to move to the old Pain 
Clinic on the Ramp at St. 
Peter’s and is due for 
building works to be 
completed on 25 May. After 
cleaning, and painting etc it 
should be ready to receive 

its new department in early 
June. 
  
Surgical Appliances: Work to 
relocate Surgical Appliances 
from the out patients 
department (OPD) to the old 
British Nurse Association 
offices on ground floor at 
Ashford starts May 18. This 
move will mean nicer 
surroundings for staff & 
patients. It is a more 
accessible location and 
releases two rooms in OPD 
for OPD Clinic use. 
 
New projects for 2004/05 
Design work has started on 
new projects to expand 
NICU and to provide a 
Playscheme at Ashford (the 
plans for the Playscheme 
are for it to be ready for 

October half term). Funding 
for these projects comes in 
the form of £500k from the 
SHA for NICU with the 
remainder funded by the 
Trust and £150k SHA 
funding for the Playscheme. 
Tender for building works 
necessary  to install the 
Pharmacy Dispensing Robot 
at SPH have just been sent 
out. During May the Trust is 
submitting a bid to the SHA 
for £2m of DoH Sexual 
Health funding to create a 
new and larger Blanche 
Herriot Unit as the existing 
one is  very small and 
cramped. Service demand is 
increasing rapidly with a 
99% increase in attendances 
last year.  
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It’s brand new and just for you it’s not 666 it’s double 2 double 2! 
 

A4C – Key Questions 
 
By the end of May when the 
Trust’s Agenda for Change 
Steering Group meets again 
all the sub-groups detailed in 
the last Bulletin will have 
met.  In anticipation of 
cascading more information 
on the Knowledge & Skills 
Framework (KSF) the KSF 
sub-group are having a half 
day training session on KSF 
issues and all the sub-
groups will be meeting 
together for half a day on 
June 17.   Staff 
representatives and 
management have signed a 
statement of intent which will 
be available on TrustNet and 
at 
www.ashfordstpeters.nhs.uk 
shortly. 
 
Forthcoming road shows will 
endeavour to answer 
questions you may have 
about the widely anticipated 
changes under Agenda for 
Change 
(www.modern.nhs.uk/agend
aforchange). 
These will take place as 
follows: 
• Monday June 7 at 12:30 in 
the Lecture Theatre, 
Education Centre, Ashford 
• Thursday  June 10 at 
12:30 in the Lecture Room, 
Conference Centre, Ramp, 
St. Peter’s 
 
The answers to some key 
questions from previous 
road shows are still relevant. 
 
What happens to London 
Weighting? 
 
At the present time, London 
Weighting and allowances 
are part of the pay package 
for most staff in the Trust.  
Some staff also receive Cost 
of Living Supplements.  
Under the new pay system, 
these allowances will go.  
Under the new 
arrangements, there is the 

potential for staff to receive 
high cost area payments and 
recruitment and retention 
supplements. 
 
Will I receive the payment 
for high cost areas or the 
recruitment and retention 
premium?  
There are two key issues 
which are particularly 
relevant to this Trust and 
need addressing as part of 
implementation. 
• Labour market conditions, 
such as Cost of living or 
skills shortages 
• Harmonisation between 
the sites. 
 
This Trust will need to do 
quite a bit of work before we 
will be able to answer the 
question about which posts 
will attract which payments.  
We will need to learn from 
the experience of the early 
implementers.  We will also 
be working with our 
neighbouring Trusts. 
 
Will my working hours be 
affected?  
Under the new scheme the 
working hours for all staff will 
be 37.5 hours per week.  
There are already many staff 
who work this number of 
hours under current Whitley 
arrangements.  There is a 
phased programme for staff 
working longer or shorter 
hours to meet a standard 
week of 37.5 up to a period 
of four years. 
 
How will unsocial hours be 
paid?     
At the present time, there 
are many different 
arrangements for unsocial 
hours.  A lot of time is spent 
by staff in claiming unsocial 
hours and by payroll staff in 
making the correct 

payments.  It is also less 
easy to predict in terms of 
income.  Under the new pay 
system, there is one 
arrangement that applies to 
all staff in the NHS.   Staff 
will no longer be required to 
claim separately for each 
unsocial period that they 
work.  Instead there will be a 
system which is based on 
the average number of hours 
worked and paid as a fixed 
percentage addition to basic 
pay in each pay period.  This 
payment will be pensionable 
and count towards sick pay.  
Unsocial hours are defined 
as 
• Any time worked before 
07:00 or after 19:00 Monday 
to Friday 
• Any time worked on 
Saturdays, Sundays or Bank 
Holidays. For band eight 
only  
• Any time worked before 
07:00 or after 22:00 Monday 
to Friday 
• Any time worked before 
09:00 or after 13:00 on 
Saturdays and Sundays, and 
any time worked on Bank 
Holidays 
• The value of the 
enhancement will be a 
percentage of basic pay 
according to the average 
number of on calls.  The 
average will be calculated 
over a 13 week period or 
over the period in which one 
cycle of the rota is complete; 
whichever reflects the 
normal working pattern.  
Again this is an area where 
we may be able to learn 
from the early implementers 
about the easiest way to 
doing this. 
 
What happens to on-call 
payments?   
Currently there are a number 
of different arrangements for 
on-call.  As with other parts 

of the new pay system, one 
of the aims of the new 
national pay system is to 
harmonise conditions.  Again 
staff who work on-call will be 
paid an allowance which is 
based on the frequency of 
on-call and paid as a 
percentage of salary on top 
of basic pay. 
 
Will I really get more leave 
than I do at the moment?     
For many staff this is a key 
feature of the new pay deal, 
particularly for those staff 
who have worked in the 
NHS for a while.  From  
October 1 2004 all staff will 
be entitled to: 
• On appointment - 27 days 
annual leave plus eight 
public holidays 
• After five years NHS 
service - 29 days annual 
leave plus 8 public holidays 
• After 10 years service - 33 
days annual leave plus eight 
public holidays 
The increased leave is 
subject to the union ballots 
still outstanding but 
guidance on how all this will 
work and leave entitlement 
in 2004/05 will be issued by 
Human Resources shortly. 
 
Answers to more questions 
will be published in the next 
Bulletin or you can visit the 
A4C area on TrustNet.  You 
can e-mail your enquiries to 
a4c@asph.nhs.uk  or 
telephone them to the A4C 
enquiry line on 01932-
722986 (ext 2986).   
Although, subject to union 
agreement nationally, the 
changes take effect from 
(and will be backdated to) 
October 2004 it is 
anticipated that it will take 
around two years to fully 
implement Agenda for 
Change across the whole of 
Ashford & St. Peter’s.




