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EXECUTIVE SUMMARY

The month covered by this report was a very busy one and includes a
number of interesting external events as well as a wide range of internal
activities with the highlight being the Staff Achievement Awards at the
Royal Military Academy Sandhurst. The hospitals have remained
extremely busy over this period though I will leave it to the Chief
Executive Suzanne Rankin and the Chief Operating Officer James
Thomas to cover this in their reports.
The Staff Achievement Awards are always a highlight of the year but this
year’s was made even more special by being held in the spectacular
setting of the Royal Military Academy Sandhurst. It was an afternoon to
remember for all those attending but particularly of course for all the
nominees across the various categories. Meeting and congratulating
them personally on stage was my own particular highlight. It was also
great to celebrate the achievements of the Volunteers and also those

Governors about to retire after serving ever since we achieved
Foundation Trust status. For me, it also brought back a flood of
memories as I introduced the event with my younger self at Sandhurst
looking on in the background. My sincere thanks to Louise McKenzie
and her team for the organisation of a truly memorable day
The NHS Providers Conference in Manchester was another highlight of
this month. It was very interesting to hear from the most senior figures in
the NHS on the challenges and their priorities. It was also excellent from
a networking point of view with large numbers of Chairs, Chief
Executives and Executive Directors attending.
On 16th October, the Non Executives were invited to see the initiatives at
Bromley by Bow, St Paul’s Way and the Olympic Park as part of our
work on becoming an anchor institution. We were hosted by Well North
Enterprises, led by the social entrepreneur Lord Andrew Mawson. I was
only able to join for the afternoon but found it inspiring and challenging
as did the other non-executives. It was a very useful visit that really
challenged our thinking and opened our minds to the possibilities raised
by deep engagement with the local community and the opportunities
afforded by the building of the new urgent and emergency care centre.
Finally I would like to highlight a walkaround I did with the Portering and
Security teams. The visit included a walk around of the car parks and
discussing with team members the challenges brought by the estate
changes. I also visited the car parking administration office, the Porters
hub of operations and places I’ve never visited before such as the linen
store and the CCTV hubs. I was very impressed by the team work on
display, the efficiency with which tasks were addressed and the patient
care from a service that interacts with patients at so many different touch
points. I would also like to highlight the work being done in support of the
estates and security teams by a team of Volunteers. Their support and
their timely insights have been invaluable at a time of great change.
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External events and visits to the Trust
Conferences/Seminars
Cyber Security Conference
I attended a cyber security conference in London at the end of last month after my
previous report had been written. The conference highlighted the increasing threat
from both state and non state actors and showcased a number of technologies
that can help support organisations make their vital digital assets more secure.
There was also a demonstration of the dark web which showed starkly the
difficulties policing has in the modern era. The cyber security theme was picked
up in October at the Integrated Digital Committee meeting as a follow up to the
recent cyber security report.
Festival of Volunteering
Ashford and St Peter’s joined in this month with Royal Holloway’s “Festival of
Volunteering.” I attended the evening reception and met many of the students
leading on Volunteering and was struck by their energy and enthusiasm. Amongst
other opportunities, the link to the Healing Arts Programme is clear and seems to
have great potential.

Healthcare Excellence through Technology (HETT)
The annual HETT conference at Excel was well worth the visit and I attended Day
one of the two day conference. Some of the themes and seminars were
particularly relevant including the culture change needed to implement
successfully modern EPR systems and the huge potential that is starting to be
realised from Artificial Intelligence, particularly in screening. There was also a very
sobering seminar on digital exclusion which emphasised that digital literacy is
hugely influenced by age, access, poverty, confidence and literacy. Gross
assumptions such as all the young are digital literate whilst the old are not were
clearly disproven.
NHS Providers
In early October, The Director of Strategy and Sustainability, Tom Smerdon and I
attended the annual two day NHS Providers Conference in Manchester. It was an
excellent conference with amongst others the Health Secretary Matt Hancock, the
Chief Executive of the NHS Simon Stevens and the Chair of NHS Improvement
Dido Harding speaking on a wide variety of relevant topics. It was also excellent
from a networking point of view with many Trust Chairs and Chief Executives and
Executive Directors attending. Tom and I left convinced that our intention to move
to being an anchor institution and the move to address Health and Well Being in a
joined up way across Surrey Heartlands is the only way to achieve longer term
sustainability and is very much in tune with the national agenda.
KPMG Seminar
As part of keeping up to date with latest thinking, I attended a recent KPMG breakfast
seminar which addressed Workforce and the current debate around pensions and tax for
senior NHS personnel. There are clearly no easy answers, but it was good to debate with
speakers and NEDs from across the NHS on the actions that are possible.

External Meetings:
Chair Kingston Hospital NHS Foundation Trust
I met with Sian Bates, the Chair of Kingston Hospital in October, as it is vital to
keep in touch with local trusts and exchange ideas. This was a useful meeting
and executives also continue to interact around a range of topics including:
bariatrics, ophthalmology, chaplaincy and pet therapy.
Chair of Epsom and St Helier University Hospitals Trust
In the margins of the NHS Providers conference, I met with Gillian Norton the new
Chair of Epsom and St Helier, one of our local partners. Gillian is also Chair of St
George’s so there were plenty of topics to discuss. I updated her on the Surrey

(as opposed the SW London) health landscape and we agreed to meet again on a
regular basis.
Bromley by Bow Centre
On 16th October, the Non Executives were invited to see the initiatives at Bromley
by Bow, St Paul’s Way and the Olympic Park as part of our work on becoming an
anchor institution. We were hosted by Well North Enterprises, led by the social
entrepreneur Lord Andrew Mawson. I was only able to join for the afternoon but
found it inspiring and challenging as did the other non-executives. It was a very
useful visit that really challenged our thinking and opened our minds to the
possibilities raised by deep engagement with the local community and the
opportunities afforded by the building of the new urgent and emergency care
centre.
Surrey Heartlands Partnership Forum Workshop
The latest in the Surrey Heartlands Partnership Forum Workshop series was held
on 2nd October at Sandown Park. Talks included ones from ex NHS CIO Will
Smart and our Medical Director Dr David Fluck. Valuable table discussions
followed with a variety of health, local authority and 3rd sector partners.
Surrey Heartlands NED/Lay Member Forum
Post the Partnership Forum, the NED and Lay members met for their quarterly
Forum. This is very useful for both networking and passing information from
Surrey Heartlands. Dr Claire Fuller, the Surrey Heartlands SRO was also in
attendance. Ashford and St Peter’s was very well represented at the meeting.

Highlights of internal activities and events
Staff Achievement Awards
The staff achievement awards are always a highlight of the year but this year’s was
made even more special by being held in the spectacular setting of the Royal Military
Academy Sandhurst. It was an afternoon to remember for all those attending but
particularly of course for all the nominees across the various categories. It is so
important to recognise the achievements not only of all those nominated but also the
rest of our colleagues who work so hard day in and day out to deliver the care
needed by patients.

Meeting and congratulating the nominees and the winners personally on stage was
my own particular highlight. It was also excellent to see and celebrate the
achievements of the Volunteers and also those Governors about to retire after
serving ever since we achieved Foundation Trust status. For me, it also brought back
a flood of memories as I introduced the event with my younger self at Sandhurst
looking on in the background. My sincere thanks to Louise McKenzie and her team
for the organisation of a truly memorable day.

Governors and NED Events
NED/Governor meeting 21st October 2019
The latest NED/Governor meeting was held on 21st October and covered the work
of all the committees as well as the latest position on car parking, estates, clinical
moves within the hospitals, the Healing Arts Programme and the visit to Bromley
by Bow. The opportunity to understand in more detail the work that individual
NEDs have been doing helps the Governors hold the NEDs to account more
effectively. My thanks to the Governors that attended and to the NEDs for their
excellent preparation for the meeting.
Open Evening for NED Recruitment
We held the Open Evening for the NED recruitment on 10th October. There was a
good turnout of prospective NEDs that has now turned into a good field of
candidates. The evening went very well and was greatly helped by the numbers of
Executives, NEDs and Governors that attended and chatted informally to the
candidates.
Mental Health Awareness Day
The Mental Health Awareness Day on 10th October was both interesting and
informative. I attended the talk by Lucy Warner, Chief Executive of the NHS
Practitioner Health Programme, who delivered a session about Staff support and the
available resources within the NHS to promote staff wellbeing. The idea of Mental
Health First Aiders was particularly compelling and is progressing.
Allied Health Practitioners (AHP) Day
I was asked to introduce the AHP Day on 14th October. It was extremely well
attended with standing room only in the Lecture Theatre. I then listened to some of
the award winning service improvement presentations which showed excellent
progress towards the goals of Modern Healthcare.
Spiritual Team Awayday
The annual Spiritual Team awayday was held in St Columba’s House in Woking. I
had been asked to kick the day off with a reflection on the bible on the subject of
“Listening.” The team joined in enthusiastically and I was struck by their dedication to

patients of all faiths and none and their ability to provide help both through listening
and by providing practical support to patients and their families.
Tenth Anniversary of Ashford Multi Faith Centre
There was a double celebration on 16th October with the tenth anniversary of the
opening of the Ashford multi faith centre and the retirement of Frances Casteldine
(pictured below), the RC Chaplain at Ashford for 25 years in addition to her 35
previous years as a nurse! We are deeply grateful to her for her dedication over the
years.

Ashford League of Friends
The Annual General Meeting of the Ashford League of Friends was held on 25th
October and I was asked to update them on performance and the transformation
programme and to host a Q&A session. It was inspiring to hear of the tireless work
the League does in raising money for the hospital and, following the formal
proceedings, Dr Alex Creedon did a presentation explaining the work of the
Maxillofacial Clinic and how the new Diathermy machine provided by the League is
helping patient care. James Thomas the Trust COO also attended and supported me
by fielding the more detailed operational questions.

Induction
My normal Induction talk this month was kindly delivered by Meyrick Vevers, Senior
Independent Director. It is important that new joiners understand the role of nonexecutives, the Board and the Council of Governors as well as being able to ask
questions directly to both an executive and non-executive board member. My thanks
to Meyrick for covering these topics as I was double booked.
Walkabouts.
My walkabouts this month included Aspen Ward who were proudly displaying their
staff award, the new nursery at Ashford which although not quite finished was already
providing much improved facilities to their young charges and to Portering and
Security. The visit to Portering and Security included a walk around of the car parks
and discussing the challenges brought by the estate changes to the security team. I
also visited the car parking administration office, the Porters hub of operations and
places I’ve never visited before such as the linen store and the CCTV hubs. I was
impressed by the team work on display and the efficiency with which tasks were
addressed. I would also like to highlight the work being done in support of the car
parking changes by a team of Volunteers. Their support and their timely insights have
been invaluable.

