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EXECUTIVE SUMMARY

The two months covered by this report have been characterised once 
again by the continuing pressures throughout the Trust with very high 
levels of attendances at A&E and the combination of the number of 
admissions, the high number of patients who are medically fit for 
discharge and ongoing Covid management issues resulting in increasing 
pressures on beds and flow through the Trust. Despite this, the Trust has 
now reopened both elective wards in Ashford Hospital in order to recover 
more quickly elective services and address waiting lists.  

This period has also required a lot of engagement at system level and I 
have attended the Chairs Forum as well as several national and regional 
meetings. I have also continued to attend the ICS Governance Group as 
it works on the detailed composition and responsibilities of the NHS 
Integrated Care Board and the wider Integrated Care Partnership that will 
come into being on 1st July, provided the new Health and Social Care Bill 



successfully passes through Parliament. I also now have a monthly catch 
up with the ICB Chair Ian Smith whilst Dr David Fluck and I have fortnightly 
calls with the ICB Chief Executive Dr Claire Fuller. A smaller Chairs’ 
Forum, consisting of the four NHS Chairs in the ICS, has also been 
constituted to support the Provider Collaborative and the Chief Executives 
in the work that will ramp up over the next few months.  

The Trust has also undertaken a Well Led Review by Deloitte. A Board 
briefing on their findings will follow the Board meeting and we will report 
back in detail once the final report has been received.   

Internally, we were delighted to host a visit by Julie Smith, our Chief 
Executive designate. Julie visited on 21st March and plans to do a further 
visit on 8th April before joining us formally on 3rd May. We also welcome 
John Machin who joins us as Non-Executive Director Designate (NED) 
ahead of taking over as a full NED in July when Meyrick Vevers completes 
his term of office.  

Following support from Regional NHS colleagues, we are now embarking 
on drawing up the full business case for the Surrey Elective Centre at 
Ashford Hospital. This is an exciting project aimed at high volume low 
complexity elective services which, if fully funded, will make a real 
difference to the people of Surrey.  

A huge amount of effort is also being expended on the Surrey Safe Care 
programme. Training is now well underway in preparation for go-live in 
May this year. My thanks to both the programme team and to all our 
colleagues who are having to find time in their already incredibly busy 
schedules to do this essential training.  

I would also like to draw your attention to three significant internal events 
that are detailed below. They are: the breaking of ground for our new 
Eternal Garden; the opening of the refurbished kitchen and servery 
facilities in St Peter’s Hospital and the restarting of the roll out of Covid 
Star medals and yearbooks, paused due to the Omicron wave before 
Christmas.  

Finally, below is a small vignette and some photos of some of the internal 
activities that I have been involved with that I wanted to bring to the 
Board’s attention. 
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A small selection of Internal Events 

Board Level Recruitment 

Chief Executive Officer  

During this period, I was delighted to announce the appointment of Julie Smith as our CEO 
designate. Julie is currently Chief Operating Officer at East and North Herts NHS Trust 
and formally joins us on 3rd May. As part of her orientation, she visited us on 21st March 
and plans to make a further visit on 8th April. I am sure the whole Trust will join me on 
wishing Julie well in her new appointment. 

Non-Executive Director 

Following a thorough recruitment process, the Governors have agreed to the appointment 
of John Machin as Non-Executive Director Designate (NED). John is an accountant and a 
retired KPMG partner. John will spend until July shadowing Meyrick Vevers and will then 
step up to the full NED position and Chair of the Modern Healthcare and the Charitable 
Funds Committees when Meyrick’s term of office comes to an end. 

In addition, following consultation with Board members and the Council of Governors, I am 
pleased to announce that Jane Dale will take on the role of Senior Independent Director 
(SID) when Meyrick leaves us in July.  



Breaking Ground for the Eternal Garden 

On the 25th February, we broke ground for the new Eternal Garden at St Peter’s Hospital. 
The garden will provide a dedicated space for patients to spend precious moments with 
loved ones who are nearing the end of life and a quiet space for staff to reflect on 
challenging days. Marcine Waterman, Deputy Chairman and NED lead for the Healing 
Arts programme, gave an inspiring speech and joined me for photos with the obligatory 
spade. On behalf of the Board, I would like to thank the St Peter’s League of Friends 
whose generous donation has made this Eternal Garden possible. The garden is currently 
scheduled to be completed in May.  



Covid Star and Yearbook Presentations 

I am pleased to report that the programme for distributing Covid Star medals and 
yearbooks to colleagues that had been paused due to the Omicron wave, has now 
restarted. To that end, I visited colleagues in Woking Community Hospital on 15th February 
to thank them personally for all their efforts during the pandemic and to present their 
medals and yearbooks. David Fluck and I will be continuing distribution efforts to remaining 
colleagues over the next weeks.  



Opening of the new EDUkitchen Facilities 

Following on from the building of the excellent and very popular “inside/outside space” in 
the EDUkitchen, the kitchen and servery areas have now been revolutionised to maximise 
use of space, improve flow and customer service and provide our catering colleagues with 
a modern, professional area to work in. I formally opened the facility on Monday 14th March 
and thanked all those involved in the planning and development of the greatly improved 
facilities. 

Governor Events 

This period included the normal Chairman and Chief Executive informal meeting with the 
Governors on 7th February and the Council of Governors (CoG) on the 2nd March. Good 
discussions were held at both meetings. Also, during this period, the CoG had an 
extraordinary meeting on 14th February to agree the appointment of KPMG as our external 
auditors and the appointment of John Machin as NED Designate.  

I also continued and completed my round of one to ones with the Governors. This was 
extremely valuable from my perspective, and I reported back to the CoG on 2nd March, 
describing the themes that had emerged from the discussions. 



Consultant Panels 

In this period there have been two further Consultant panels, both for Radiologists. 

Chairing these panels was a real pleasure and the general standard of candidates was a 

credit to the Radiology leadership and enabled us to offer posts to three Consultants 

who all demonstrated great alignment with our values and buy in to our strategic 

objectives including Collaboration.  


